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LTSN conference at University of Gloucestershire

Supporting the Supporters

Bullet Points from the ICT Afternoon Discussion Group

· An interesting and informative presentation by Dave Harden introduced the group to UoG’s set-up of WebCT to facilitate on-line learning and teaching. The system has been set-up to allow on-line learning, self assessment by the integration of Perception, Web (1 to 1) and Video (1 to many) conferencing, help systems and many add-ons such as animation to make the system as useful, dynamic and attractive as possible.

· Lack of recognition 

· Highlights the importance of keeping records for everything to the extent of archiving all e-mails.

· Also highlights the importance of today’s event to acknowledge the work done by support staff and to give them an official voice within the teaching and learning framework.

· Lack of Understanding of IT Issues by Non-IT Staff

· Time Management

· Academic and technical time scales often do not match and so it is often difficult to plan time management

· It is difficult to allow time to extend the knowledge base. No obvious paths are available to assimilate the ever changing IT scene. No opportunities for sabbatical time. 

· An evidence based portfolio style PD (e.g. SEDA fellowship http://www.seda.ac.uk/fellowship/fellowships.htm) may offer a way for busy staff to gain recognition and identify their achievements in supporting learning and teaching while still doing their job.

An example of the knowledge base required by ICT Staff:

hardware....diagnosis, fixing and installing boxes on desks
software ..installation of general purpose (windows, office etc) as well as subject specific (GIS, viz tools, stats & data analysis, programming)
platform types .. UNIX, windows, Linux
network & server . housekeeping and admin
...........
help desk..FAQ's, tutorials, procedures, rules for use of etc
web technology
.............
transferable skills to students & academics
use of ICT as teaching & learning tool
subject specific requirements (as above GIS, visualisation, analysis, and programming)
webCT, elearning
NOTE: If time can be negotiated for PD (at least four weeks) the Churchill Trust is a good place to try for travelling expenses:    http://www.wcmt.org.uk/miscpages/
· Political Problems hold up progress on ideas

· There is a whole political angle that can prevent or hold-up the implementation of new ideas. Combine this with a lack of recognition and resulting feelings of lack of control and direction can follow. 

· Teaching IT Skills to staff and students 

· Balancing self help with spoon feeding for staff and students. There is a strong argument for developing on-line help including FAQ’s while at the same time recognising and using individual and class sessions to aid ICT skill development.

· Need to be aware of University policies particularly teaching and learning. We expect the academics to learn IT skills and we must be aware of teaching and learning strategies and skills to incorporate them in our role.

· Support and teaching of students and staff

· We already teach IT skills to staff and students – individually and in classes. Should we try to separate the support and teaching roles or should they be considered an integral part of the support role?

