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This is the very first GEES Subject Centre event designed for GEES programme leaders, for heads of 
schools/departments and for chairs of GEES learning and teaching committees (and those who aspire 
to these positions!).  Its focus is on leadership and management skills and on providing a forum in 
which those responsible for GEES learning and teaching can meet and exchange ideas. 
 
Participants will learn about approaches to leadership and management which can enhance their 
personal effectiveness and bring benefits to both their colleagues and their students. Examples of the 
topics to be covered include: 
 

 Inspiring change and leading innovation 
 Responding to new developments in learning and teaching 

policies and to changing student expectations 
 Creating environments in which the work of staff and students 

can flourish 
 Finding creative solutions in a period of limited resources and 

competing pressures 
 Learning to juggle student recruitment, the RAE, quality 

assurance, curriculum change, consultancy, internationalisation 
etc.) 

 
Our lead facilitators will be Professor Mike Bradford (Manchester 
University School of Geography) and Judy McKimm  (Management 
and Leadership Consultant)  A keynote presentation will be given by 
Alison Johns, Head of Leadership, Governance and Management, 
HEFCE. 
 
So, if you would like to meet colleagues with responsibility for GEES lear
and join us.  The event will begin at 6pm on 1st March and end at 4pm on
meal costs will be paid for by the Subject Centre but places are limited.  
complete the booking form at  

www.gees.ac.uk/events/2006/proglead06/proglead06.ht
Closing date for applications: Friday 10th February 
s (GEES),    
1752 233534.  Web: www.gees.ac.uk 

ning and teaching, do come 
 the following day.  Hotel and 
To reserve a place, please 

m 


