GEES DEPARTMENT CHANGE 2009

PROPOSAL FORM

This proposal form provides the information that will inform the review process when selecting projects for the GEES Department Change Event 2009. 

Please complete all sections in the following pages and return by email to Yolande Knight at yolande.knight@plymouth.ac.uk by noon on Friday 6th March 2009.  All submissions will be acknowledged.  Applicants will be informed about the outcomes of the bids by Monday 23rd March. 
ASSESSMENT CRITERIA AND SELECTION PROCESS

Teams will be selected for the GEES Department Change Event based on the following criteria. In particular:

· the articulation of the rationale and aims of the proposed change

· the impact on the students’ learning experiences
· the relationship with the department’s and institution’s strategies 
· the explanation of the stage of the project’s development at the time of the proposal and anticipated stage of development by the residential event*

* NOTE: GEES Department Change is most suited to projects in the early stages of development (or to established initiatives where there is a clear need for a new direction).

The selection process will also take into account other factors in order to ensure a successful experience for all participants. Consideration will also therefore be given to the:

· diversity of the project themes

· types, size and location of the institutions

· disciplinary backgrounds

However, our prime consideration in the selection process will be the quality of the bids themselves.
GEES Department Change Event 2009 Proposal Form
Please note that proposals are limited to 1,000 words for sections 3, 4, 5 and 6 in total.  Appendices and attachments should not be included.
1. Institution and department name: 

	


2. Project title:

	


3. Project rationale and aims: Describe the nature and scope of the project; why has the institution decided to do it? How does it link to the department’s and institution’s strategies? What are the project’s aims? What is the scale of transformational change you hope to achieve with the project? How do you think participation in this event will help?
	


4. Stages of development: What are the anticipated timescales for making this change? GEES Department Change works best with projects that are in the early stages of planning and development: at what stage is the project now, and where do you expect to ‘be’ by the time of the residential event? 
	


5. The benefit to students:  Describe the anticipated impact of your project on the students’ learning experiences
	


6. Support: Give an indication of the level and nature of the support from within the institution and the resources already committed
	


7. Team Members: We will facilitate an electronic discussion with the team leaders discussing how teams can be selected, supported and prepared.  It is not essential at this stage to identify the individuals that will make up the team.  Please identify the number, roles and sort of people who will be involved.  If appropriate you may wish to include a student member. Teams are limited to a maximum of four and a minimum of three members.  All team members are expected to commit to participation in the three-day residential, 7-9 September 2009.
	Role
	Name (if known)
	Email address

	
	
	

	
	
	

	
	
	

	
	
	


Team Leader’s contact details

	Name
	

	Department role
	

	Contact address (inc. postcode)
	

	Telephone
	

	Email
	


8. Summary: Please provide a 100 word summary that can be distributed to the GEES team and other teams participating in the event. This summary will not be used in the assessment process.  
	


9. Dates: GEES Department Change event is a programme of facilitation and support for departmental emergent change.  It is expected that successful department teams will take part in the full range of activities, including:
	Event
	Date

	1. Team leaders’ telephone conference 
	13 or 14 May 2009

	2. Three day residential event
	7-9 September 2009

	3. Team leaders’ telephone conference
	January 2010


10. Signatures: The GEES Subject Centre will be storing data on the successful proposals and teams.  Your submission should be signed and dated on behalf of your institution and team.  Electronic signatures are acceptable.  If not available please submit the form by email and send the signed page by post.
By submitting this application it is taken that you are in agreement with the following:

· I agree to my name, title and institution being featured on the attendance list distributed to all delegates and being used for publicity purposes

· I agree to the information I have supplied on this form being stored in an electronic format by the GEES Subject Centre
· If the proposal is accepted, I agree to the circulation of the project summary to the GEES team and other teams participating in the event
· I agree to engage with the GEES SC’s evaluation of the event in 2010, where appropriate.(NB this evaluation will be ‘light touch’ and will occur via email or telephone discussions)
Signature of team leader:



Name:



Position:
 

Institution:

Date:



I agree to this application being submitted and, should it be successful, to supporting it fully.

Signature of Head of Department:



Name:



Date:



