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Performance & Employment
Structuring Each Bailey Performance Development Record

Students from every discipline can use the Bailey template to record their experience using the same STAR (Situation, Target, Action, Result) structure which they will use to answer competency-based questions on application forms and during selection interviews.  
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	An Example Bailey Performance Development Record



	Situation

Describe the situation that you found yourself in.  This usually includes some sort of problem or something that needed to be improved.

	I was part of a team conducting a field survey.  It was raining very heavily while we were collecting the data, and we inadvertently used the wrong survey technique.  As a result, we had no data for the coursework.  At the end of the day when we realised what had happened, we all felt very disappointed.

	Target

Describe the target that YOU set yourself.  This is not the target that someone else (such as your boss) set for you.  Many students struggle with this stage and struggle with improving their performance because they forget to set themselves targets.  

	I realised instead of drowning our sorrows at the bar, I needed to re-motivate colleagues so that we could gather data for analysis and the presentation, because I wanted to get a good coursework grade so I stayed on target for my 2,1.  

	Action

The action that YOU took.

	I arranged an evening meeting in the field centre bar.  I encouraged my colleagues to suggest what we might do next.  I made sure everyone’s ideas were considered, and most of the group agreed on a plan.  I persuaded reluctant colleagues that the plan would work, and we agreed to repeat the survey using an improved method the next day.  I suggested that we should pack food & drinks because the work would take us a long time.

	Result

The result YOU achieved.  If you struggle writing this section, you might like to think really hard about how you would approach the problem again.

	We conducted the survey using a really well thought through method, and collected an excellent data set.  Our enthusiasm returned and we made a confident presentation that achieved 73%, the second highest grade in the year group.

	Better next time

How you might approach the problem and do things differently next time in order to improve your performance.

	If I was doing this again, I would arrange a planning meeting before the initial survey where we thought through the fieldwork in detail, looked at the kind of data we would collect and how we could analyse it.  A simple thing like arranging food and drink made the day more enjoyable, took very little effort to arrange, but significantly improved our performance.  I would do that again.

	An Example Application Form Competency Assessment

The following questions are designed to encourage you to provide evidence of specific abilities. Please use examples from your education, work spare-time and voluntary activities.



	Influencing, communication and teamwork
Describe one example where you achieved a goal by influencing the actions or opinions of others (perhaps in a team context). What were the circumstances? What did you do to make a difference? 

	I was part of a team conducting a field survey.  It was raining very heavily while we were collecting the data, and we inadvertently used the wrong survey technique.  As a result, we had no data for the coursework.  At the end of the day when we realised what had happened, we all felt very disappointed.  I realised instead of drowning our sorrows at the bar, I needed to re-motivate colleagues so that we could gather data for analysis and the presentation, because I wanted to get a good coursework grade so I stayed on target for my 2,1.  I arranged an evening meeting in the field centre bar.  I encouraged my colleagues to suggest what we might do next.  I made sure everyone’s ideas were considered, and most of the group agreed on a plan.  I persuaded reluctant colleagues that the plan would work, and we agreed to repeat the survey using an improved method the next day.  I suggested that we should pack food & drinks because the work would take us a long time. We conducted the survey using a really well thought through method, and collected an excellent data set.  Our enthusiasm returned and we made a confident presentation that achieved 73%, the second highest grade in the year group.

	Initiative and drive for results

Describe a time when you took the initiative to make something happen that otherwise would not have been done.  What did you learn from the experience?

	

	Analysis, problem solving and creative thinking
Describe a difficult problem that you have solved. State how you decided which were the critical issues. 

	


Organising All of the Performance Development Evidence

Throughout their higher education the student structures their records using graduate selection criteria common to their subject areas, refining the structure of their records as they clarify their occupational goals, and focusing on the competencies that their employers will use during selection and recruitment.  When they apply for industry placements or graduate work, the student cuts, pastes and tailors their records to answer application form questions, and reviews their records before selection interviews.  The file structure will grow to address the selection criteria for a range of the student’s proposed graduate occupations, and reflects the section headings in the students’ source CV skills profile.

	Student’s Performance Development Record
	Employer’s Selection Criteria

	
	( Communication

(  Drive for results

(  Engineering problem solving

(  Leadership

(  Organisation

(  Sales

(  Teamwork


You can download a guide and template for students from the GEES website at http://gees.ac.uk/projtheme/emp/br.htm



This resource was co-developed by The University of Plymouth Careers Service with PricewaterhouseCoopers LLP.  Bailey Records are effective because they were developed in commercial performance management practice. The student structures their own records using familiar word-processing software, building evidence that matches the selection criteria for their choice of occupations.  The records they export from university can be reviewed, edited and developed when they enter graduate life.  There are no IT project costs for implementing this system.





Evidence from employment selection simulations suggests that few undergraduates regularly set themselves targets in their sports and social lives, in their part-time term-time, vacation and voluntary work, or in their academic lives.  Bailey Records offer tutors formal records with which to revisit a structured performance development agenda during regular evidence-based tutorials, reviewing academic grades and assignment feedback alongside the student’s own records of their performance across their broader experience.  In combination with personal tutorials, Bailey Records enable students to develop performance evidence tailored to their choice of rewarding graduate professional life.
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