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About the Project Consultant

Julie Gallimore is a Learning and Development Consultant with a background in higher education Careers Services and training and development.  She has worked as a consultant for the PRS Subject Centre over the last two years and has produced a number of Employability resources for them including A Guide to Employability in Philosophy, Theology and Religious Studies.   
About this Project Summary

The information collected is based on a collaborative project between the Philosophical and Religious Studies and Geography, Earth and Environmental Science Subject Centres, part of the Higher Education Academy.

It represents a starting point for further work and discussion around values and CSR and begins to highlight the relevance to subject communities, higher education institutions and its students.

The Project Consultant is grateful to departmental staff, employers and subject centre staff who gave their time generously to be interviewed for this project.

Everyone interviewed came up with excellent questions about values and CSR and the next stage is to work on answers that sit happily with the community and allow its students to engage even more fully with the student experience.

Introduction

Understanding more about student values 
Following on from their Entrepreneurship Projects, both Subject Centres became interested in discovering more about student values.  They were curious about what was driving students to consider work in social entrepreneurship and if this was linked to any particular shift in their values.  They were keen to extend this interest to explore whether members of their subject communities were also interested in values and what interest employers were showing in these issues.  
The project has raised a number of questions –
Is there a shift is student values in these academic communities? 

Is HE supporting the development of student values? 

Would it help students if they were better able to understand and articulate values and in particular would it improve their employability?
How important are values to employers?
This project has begun to address some of these questions and its clear there is more work to be done both in terms of understanding value systems and how higher education and business engage more directly on these issues.

What are we talking about?
The government sees CSR as the business case to our sustainable development goals.  It’s about how business takes account of its economic, social and environmental impacts in the way it operates.
For the purposes of this project we have taken the umbrella heading Corporate Social Responsibility (CSR) to represent the complex range of issues that most HE institutions and employing organisations are currently grappling with.  Taken singly these include - values and ethics, sustainability, citizenship, diversity, human rights, globalisation and responsible business practice.
(For a simple description of CSR see appendix a. The What, Why, How of CSR)
Making connections across the subject centres
Teaching linked to ethics and the environment in subject centre communities

These examples represent a sample of undergraduate teaching in relevant departments.  We were interested in discovering what overlaps if any the subjects shared in looking at ethics/values, the environment and sustainability and CSR. 
Philosophy and Theology and Religious Studies

University of Birmingham – Theology and Religious Studies
Module on Group Presentation allows students to explore community, ethical and political concerns and to uncover both the shared and different values of the group looking at religion in contemporary Britain.  As part of this module a student chose to consider the impact of a new shopping centre on the local community exploring ethical, environmental and spiritual dimensions of development.  

Students are taught to respect difference this includes religion, gender and sexuality. The department encourages learning with a questioning attitude.
A ten credit module on exploring the good life through film encourages students to reflect on the good life and check their own and others understanding of this.  Here the students are encouraged to think critically and to argue respectfully their own views. 
Placements: students can elect to do a summer placement at level 2.

A student working at Islamic Relief, completed an essay title How are Muslim women treated in this working world and a  work placement in a school the essay To what extent does the teaching of major world faiths affect the religious beliefs or lives of secondary school pupils.
University of Lancaster – Institute for Environment, Philosophy and Public Policy

The Institute teaches ethics and education for sustainable development

on both undergraduate and postgraduate courses.  Modules in the undergraduate philosophy degree include Critical studies of the environment
and Applied ethics which feature some environmental issues. Students taking this option would also look at CSR in the context of world trade, employment rights and social justice and are encouraged to think about social responsibility as an aspect of this course.
Postgraduate course MA Values and the Environment, this uses the discipline of philosophy to explore environmental issues.  Philosophical techniques of analysis and argumentation are used to tackle environmental policy and problems and propose solutions.
Students develop a critical perspective on these issues and may go onto careers linked to campaigning, lobbying and education.

Geography, Earth and Environmental Science

University of Plymouth - School of Earth, Ocean and Environmental Sciences
The Geography department runs a 40 credit module in the final year on Professional Skills.  This is made up of a number of skills courses including project management, team building and ethical issues.  The 3 hour ethics session invites students to explore their values through group based work.  Topics covered are linked to ethical dilemmas they may meet in the workplace
e.g. -

Creating a new landfill site and looking at the impact of waste management 

Working on a nuclear plant 

Designing quarries in third world countries and looking at environmental impact

Feedback from graduates suggests that they don’t always see the value of the ethics session whilst studying but once they are in work they are able to see the relevance and applicability of ethical issues.
The Professional Skills Course has attracted positive employer feedback and other departments within the School are now using this course as a template.

University of Gloucestershire – School of Environment
A core value of this university is environmental sustainability and all students have the opportunity to engage with these issues during their studies although not all will take the opportunity. 
The institution has plenty of examples of cross departmental activity for example ICT, Education and Sports Science offer modules on sustainability. Those students studying for a teaching qualification also study these issues.
Students who take the environment and society module will be introduced to the concepts of sustainable development, social justice. Ethics are implicit in this teaching.

Gloucestershire offers a postgraduate taught course in Environmental and Sustainability Management for Business which covers both good environmental practice and CSR. 

Fieldwork a Level 2 fieldtrip to Uganda usually brings about a change in student values working on joint projects with Ugandan students, UK students can change their aspirations and how they see the world after this experience.

Feedback the increased competition for jobs linked to the environment means successful students will hold a relevant masters degree and some relevant work experience. This often means their studies are focused with module choices linked to finding relevant work.
University of Chester – Department of Geography
A 15 credit module people and earth encourages students to start thinking about their values in their first year of study.  As part of this programme students work in pairs to produce a poster linked to sustainable issues.  Examples include
Transnational corporations and the ethics of water usage
Economic and environmental impacts of hurricanes

Acid rain – Impacts on forests in Norway.
Fieldwork a core first year module is centered on fieldwork in S Devon. It introduces students to safety, ethics, key techniques related to geographical fieldwork.  This can be followed through by final year students with a dissertation on the ethical impact of fieldwork. In the second year ethics are part of a research design module.  
Work based learning (WBL)
At Chester this is a central module at level 2 involving a weeks support programme for the students, a 6 week placement and a final assessment.  As part of the final written report students comment on the impact of the placement organisation on the environment and any sustainable practices it engages in. Placement activities encourage some students to go into careers with elements of social responsibility for example volunteer manager,  transport planning and rural support working – looking at employment opportunities in rural areas. 
Business Schools and CSR
Business schools include modules on CSR at both undergraduate and postgraduate level.  Twenty UK business schools are using the CSR Competency framework developed by the CSR Academy (see page 12) to inform their curriculum development.  Schools are integrating the framework into different areas of their teaching including business ethics, strategy and sustainability.
Cambridge Programme for Industry (CPI)  

Based at the University of Cambridge, CPI offers a Postgraduate Certificate in Sustainable Business in collaboration with Forum for the Future.  The course focuses on helping senior and middle managers implement the principles of CSR.  Part of its mission is -

Where possible, we seek to work with organisations which hold, or aspire to hold complementary values.
Feedback from the subject centre community on values
A process is needed to recognise different values and deal with them. HE must expose students to a world where there are no simple answers and where judgments have to be made that have social and ethical implications for the community as well as economic consequences.  Businesses will also engage in this process so that the worlds of business and education converse more directly.
Simon Robinson

‘Values in Higher Education’
In order to get some direct feedback from academics and the learning and teaching community more widely I attended a couple of Burlington events and a GEES Subject Centre conference to get some ideas about what values mean to them.  My focus was on the following questions-

Are values important to you?

Are values important to your students?

Burlington Group, Birmingham, April 2005
A workshop on Employability Skills for Social Responsibility attracted eight
participants from a range of subject backgrounds who discussed the importance of values to themselves and to their students.   
Group values  the group came up with a number of shared values that encouraged them to work in HE including - personal integrity, a belief that learning is important, providing a service, feeling socially responsible, making a difference, independence, freedom or choice and self determination, wanting to make a contribution, being part of a community, supporting and enabling others.
There was some discussion around the fact that personal values were not always reflected in institutional values and this could lead to conflict.

Reflecting on student values this topic sparked lively discussion about a spectrum of student values from altruism and wanting to make a contribution, to aggressive consumers who want a good return for their investment in learning.

There was also a feeling that student values are sometimes contrary to academic staff values with students wanting to be spoon-fed information and not motivated to read around the subject.   The increase in educating students about plagiarism also highlighted the fact that students would still plagiarise material.
Many participants felt that financial pressures on students had meant a shift in values for students with an increasing emphasis on their need to get the best degree that would equip them for work.  Others felt there was an extreme of values from an increased awareness in social and environmental issues in some students and a complete disregard for these issues in others.

There was agreement on the complex range of student values which vary according to the individual student and their personal motivation.

GEES Subject Centre Conference, Belfast, June 2005
As part of the ‘Employability and Education for Sustainable Development’ focus of the conference the Project Consultant ran a session on ‘Employability Skills for Corporate Social Responsibility’.  Twenty seven conference participants were invited to discuss whether they thought student values were important.

Some felt there is a polarity of student values in HE and this was expressed as
-altruism/egotism

-subsistence/consumerism

-spiritual/pragmatic

-long view/short view

-engaged/disengaged 

-local/global
One group focused on the variability of student values linked to age, gender, subject studied and social conscience.  Another group felt strongly that values are important in HE but they are treated in a ‘tokenistic way’ and what is needed is a more integrated approach to curriculum development and design in order to help students articulate values more explicitly.  It was also felt that recognising cultural diversity is also an issue that needs to be addressed both by academics and students.

There was a general recognition from the conference that these were issues the community were interested in but more information was needed about-

1.  What sort of values are we talking about?
2.  CSR and how it links to HE and sustainability

Burlington Meeting, Nottingham University, October 2005
This event provided the project with an opportunity to share its findings to date and to seek the views of an increased range and number of subject centre staff.

It was clear that some of the subject communities are actively engaged with the teaching of ethics in their community and this raised the question what ethics will you teach and the challenge are you happy to be uncritical of your teaching?

For some participants it was clear that an exploration of ethics was part of their teaching practice and the question is should ethics teaching be made more explicit?

Some pointed out that in line with other large organisations, universities that wanted more motivated students and better recruitment would benefit from making their values explicit.   Again the point was made that it’s important for this dialogue to go on.  Comments that reflect some common themes around these issues were It’s not possible to teach without thinking ethically and
Ethics are important and I need time to think about how it’s relevant to my teaching.
Values Card Sort
Developed by Paul Jackson, Director, Educational Development and Support Centre, University of Leicester
For many people, values are the least tangible aspect of the self. Often those who feel unfulfilled and frustrated by their work are involved in activities in organisations which do not fit with their values system 
L Ali and B Graham 
‘Moving on in your Career’

Card Sorts have been developed by a number of Subject Centres to encourage students to engage with their skill analysis and career decision making.  For example, The Centre for Bioscience Employability card sort is used by many academics to encourage students to structure their thinking around careers in a more visual way.

Working with students through careers initiatives and using employability card sorts Paul decided there was an element of the student experience that it would be helpful to focus on more specifically.  As students worked with the cards they were often trying to work out what’s important to them in their personal, professional and academic life.  They were taking time to ponder for instance

is money important to me…do I want to help others…where do I want to be in five years time?
It was the student’s time spent pondering that encouraged him to build on the employability card sort and develop one that helped students to reflect on what’s important to them, what inspires them and help them focus on values.

Using eight household name employers across both the commercial and public sector he broke down the mission statements of these employers which are values based and split the statements into a set of values for each employer.

Students then aim to sort the values to match the relevant employer.
The students often confuse the organisations and values. This helps them challenge assumptions like public institutions and charities are not financially motivated and all large organisations lack integrity. 
 The card sort works on a number of levels helping students to-
· Look at their own personal values and how these relate to organisations

· Understand more about organisational values

· Improve their understanding of how values may influence career choice

In the experience of many careers advisers, many graduates leave their first job after graduation not because of a skill mis-match but because of the conflict of a students own values with that of the organisation.
Agencies involved in supporting CSR activities
CSR Academy (part of the Department for Trade and Industry) 

CSR is about recognising the impact a business has on all aspects of its environment – economic, social, ecological and the way it behaves towards 
them
The Academy promotes CSR as ‘responsible business practice’ its mission is to encourage employers to think about sustainable issues and the impact of their business in the larger community.  Is has devised a six step CSR Competency Framework   (see appendix b for more details) It’s promoting the framework to employers through Business in the Community and British Chamber of Commerce partners, ensuring that both large employers and SMEs are encouraged to use it.   The idea is that all employees will be aware of a range of sustainability issues and community impact when making decisions about their business.
Sample employers using the framework include –

Tesco to recruit from local labour markets and increase the number of lone 
parents, older people and unemployed youngsters working in their stores. 
Co-operative Bank to involve their customers and to get feedback on new and 
appropriate financial services.
Waterstones to work with their packing company to rationalise cardboard waste.   
Training courses are offered by the Academy and its partners to help organisations use the competencies to inspire and improve performance along sustainability principles. 
Institute of Business Ethics (IBE)

Business ethics begins where the law ends.  It’s about dilemmas where issues are not clear cut. Ethical decisions may include choices between right and wrong or, more often, between two right courses of action

The IBE works with companies to help them build relationships of trust with their customers, employees, suppliers, owners and community.  It offers help and advice on business ethics and provides training in understanding and solving business ethics and dilemmas.
Many of their publications are case study based and offer examples of ethical dilemmas with sample questions when faced with this, for example-

Useful questions to ask around resolving conflicts
Is this action legal? Are you authorised? Have you taken account of company policies? How would this look in tomorrows newspaper?
How would you explain your decision to your family?

Does it conflict with your own or the companies integrity?

The publication ‘Developing a Code of Business Ethics’  offers guidance and support to those employers interested in developing a code of business ethics and getting employee support for it.  It also features some sample codes and illustrations from a range of companies including the codes of Severn Trent Plc  and Unilever Plc.
The Council for Industry in Higher Education (CIHE)
We aim to advance all kinds of learning through the fostering of mutual understanding, co-operation and support through higher education and business
The council works on a number of key themes with employability and widening participation high on their agenda.  Recognising through their business partners that ethical issues are playing a key role in business development they are helping support HE institutions to engage with ethical issues and to develop codes of ethics.   Their recent publication ‘Ethics Matters – Managing Ethical issues in HE’ looks at some of the ethical dilemmas facing academic institutions and offers support for developing institutionally based codes of ethics.
The Chartered Institute of Personnel and Development (CIPD) 
The CIPD is working in collaboration with the CSR Academy to support workshops for Human Resources managers in using the CSR framework throughout the UK.   The CIPD report Making CSR Happen – The Contribution of People Management features good examples from employing organisations which are effectively implementing the framework.  Some of the 12 organisations featured in the report use measures around sustainability and working with the community to appraise employee performance.  Many offer volunteering and community involvement opportunities to help employees develop new skills whilst improving the employability of local people.
Employer approaches to CSR

People who are looking for ethical careers are exactly the kind of people we are looking for.  These graduates stand out as passionate, resilient and dedicated.

Head of CSR, Ernst and Young
Virtually every large employer has a section on its website relating to CSR and some will have a code of ethics for potential recruits to view and increasingly graduate job hunters are making use of this information.   In research by online website Milkround, 40% of graduates surveyed said they had at least once ruled out applying for a job because of the nature of the industry or negative publicity around its environmental or employment practices.
Graduate recruiters operating in complex fast changing businesses are looking for both skillful recruits and those with a sense of value that will enable them to assess conflicting interests, impact on communities and business reputation and come up with good decisions.   Those graduates who can articulate their values clearly and assess how they fit in with the values of the organisation can be very attractive.  There is also evidence to support the likelihood that matching personal values to those of your employer means you will be happier at work.

The employing organisations below are a sample used to illustrate how sustainability, values and ethics and CSR are integrated into organisations.  The web sites of the CSR Academy and the Institute of Business Ethics will illustrate the approaches of many more employers.
Environment Agency
Graduate recruitment and sustainability
Our vision is of a rich, healthy and diverse environment for present and future generations.

Sustainability is fundamental to what the agency is set up to achieve and many recruits join the organisation because of a strong pull to protect the environment and are employed for these values.  For those involved in customer and community relations in the agency complex decision making and the ability to balance community with agency outcomes is a key skill.    Graduates who are successful working in this area of the organisation need to be able to move away from single environmental or sustainability issues and be able to see a fuller picture and assess impact. In particular the interface with people and interacting with communities is key to effectiveness in the role.  Successful graduates will for example see the issues relating to new landfill site in terms of social, environmental and economic issues.  Working to a competency framework and asking students to respond to scenario based questions the interview is skills based.  It does require the candidate to reflect on experience and to use this and their environmental awareness to talk about how they would make a difference to the organisation and how they would see particular issues.  
www.environment-agency.gov.uk
PricewaterhouseCoopers (PwC) 

Code of Conduct

This code is based on our values and it takes them to the next level-demonstrating our values in action
The PwC Code of Conduct features seven areas of professional practice starting with a clear statement of values and ending with a framework for ethical decision making.  Their values are set out as-
Teamwork – requiring relationships, respect and sharing
Excellence – through innovation, learning and agility

Leadership – demanding courage, vision and integrity
Graduates would demonstrate at interview that they understood these values and 

aspired to them.  This is a very public and clear code of conduct that the organisaton uses in all aspects of its business from recruitment and selection to new business development.   
www.pwc.com
Business in the community (BITC)

Integrating CSR in small, medium and large employers
Aims to create a public benefit by working with companies to improve the positive impact of business in society

BITC is set up to inspire, challenge, engage and support business in continually improving its impact on society.  The 700 UK members commit to manage measure and integrate responsible business practice, tackle disadvantage through collaborative action and lead others through sharing learning and experience.  It runs a varied programme of training events and gives guidance on effective community involvement.  It’s best known product is The Corporate Responsibility Index the UK benchmark of responsible business practice.
(See Appendix a for their What, Why, How of CSR)

www.bitc.org.uk
Sources of further Information
Publications

Making CSR Happen
CIPD and CSR Academy
(copies available through CSR Academy website)
Developing a Code of Business Ethics

Published by Institute of Business Ethics

Ethics Matters – Managing Ethical issues in HE
Published by Council for Industry in Higher Education

Ethics and Employability

Simon Robinson 

Published by the Higher Education Academy

Values in Higher Education 

S. Robinson and C. Katulushi
Culture Shift in Advanced Industrial Society 

Ronald Inglehart

America’s Crisis of Values

Wayne Baker

Web sites

Ethics

Institute of Business Ethics

Sharing best practice linked to ethical issues in the workplace the Institute offers practical help and advice on business ethics matters

www.ibe.org.uk
AccountAbility The Institute of Social and Ethical Accountability 

News reports resources and dialogue on corporate accountability issues
www.accountability.org.uk
Corporate Watch

Provides detailed information on moral issues and employee relations.  Offers good advice on how to research the social and environmental policies of companies.

www.corpwatch.org
Business Ethics Magazine – magazine of Social Responsibility

US articles and reports on ethical issues in organisations and details of social investments

www.business-ethics.com
CSR
Business in the Community
Has 700 Uk member Companies ranging from the Co-op to Yorkshire Water.

Purpose is to inspire and support business in continually improving its impact on society

www.bitc.org.uk
Article 13
Specialist advisers in business responsibility and sustainable development.

They help companies, governments and academic institutions to help them develop good policy and practice in CSR.  

www.article13.com
FTSE4Good 

Financial index designed to measure performance of companies that meet globally recognised corporate responsibility standards. Guide to socially responsible investment and research tool for socially responsible companies
www.ftse.com
CSR Academy

Holds Information on the CSR competency framework and case studies of organisations applying the framework to their business.  Details of training courses in CSR for small, medium and large employers.
www.csracademy.org.uk
Government and CSR
Sets out the governments take on CSR and provides some useful links in particular to activities in Scotland and Ireland
www.csr.gov.uk
University information

International Centre for Corporate Social Responsibility (ICCSR)
 at Nottingham University Business School engages in mainstream teaching and research in the broad area of CSR.

www.nottingham.ac.uk.business/ICCSR
BRASS –The ESRC Centre for Business Relationships, Accountability, Sustainability and Society.  Centre combines interdisciplinary work of Business, Law and City and Regional Planning Schools at University of Cardiff

www.brass.cf.ac.uk
European Academy of Business in Society (EABIS)

Combination of academic institutions and companies across Europe committed to integrating business in society theory and practice.  Engaged in a CSR Platform Project with UK partners Cranfield and Warwick Business School

www.eabis.org
Cambridge Programme for Industry
Offers accredited programmes in sustainable business.  Also looks at the impact of faith on business in the course Business, Faiths and the Future.
www3.cpi.cam.ac.uk
 Appendix a
Business in the Community
Beginners Guide to CSR

The What, Why, How of CSR

Community

Community investment is often the most visible side of a company’s social responsibility programmes. This investment takes the form of charitable donations, staff time and skill, plus donations in kind.

Environment

CSR towards the environment involves making management decisions which minimise negative impacts and costs arising from production processes.

Ethics
The thinking behind a company is represented by its principles.  Ethical principles reflect the values of the company determined within the context of the values of its stakeholders and the society in which it operates.

Human Rights
A civilised society recognises the right of every individual to liberty, freedom of association and personal safety. These form the basis of a code of human rights found at the core of national and international law across the globe
Responsibility in the Market
Businesses can have a social impact through their marketing activities this can strengthen their competitive edge or damage it. Key issues include ethical advertising, relationships with suppliers, with customers, distribution, packaging and the manufacturing process.

Vision and Values

Companies are like people each has a unique personality. Just as people recognise each of us by the way we communicate and the way we behave, so a company should reflect its own unique character to the world.
Workforce

Business impact in the workplace means recognising the business benefits and the wider social impact of good employment policies.  This not only covers the traditional areas of recruitment, remuneration and training but also the growing concerns and opportunities of issues such as diversity and equal opportunities.
Appendix b

CSR Academy Competency Framework
A framework designed to help individuals and organisations move toward responsible business.  A set of six characteristics that describe the ways all managers need to act in order to become responsible decision makers

Understanding society Understanding the role of each player in society -

government, business, trade unions, non-governmental organisations and civil society.
Building capacity Building capacity and external partnerships and creating strategic networks and alliances.
Questioning business as usual Being open to new ideas, challenging others to adopt new ways of thinking and questioning business as usual.
Stakeholder relations Identifying stakeholders, building relations with internal and external stakeholders, engaging in consultations and balancing demands.

Strategic view taking a strategic view of the business environment

Harnessing diversity Respecting diversity and adjusting your approach in different situations

For each competency, five levels of attainment are described: awareness,

understanding, application, integration and leadership
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