GEES Subject Centre Enterprise, Skills & Entrepreneurship Curriculum Resources

Considerations for Embedding Enterprise in the Curriculum

Extracted from the Higher Education Academy’s Resources

http://www.heacademy.ac.uk/Enterprise.htm

What skills do we need to develop in future Graduate Entrepreneurs?

According to the business support development community, the graduate entrepreneur should have the following:

	KNOWLEDGE
	ATTRIBUTES
	QUALITIES

	Marketing principles

Company law

Strategy

Basic cost accounting

Product or service

People skills

Specialist knowledge

Networking

Microsoft Office Pro 

Budgetary principles

Basic business acumen

Product

Communication skills

Technical skills

Youth market

Know your market

Know your self

Knowing where to find help and support
	Vision

Has had to fit in with wide mix of people at University

Creative

Specialist knowledge on a particular subject

“Workaholic”

Smart appearance

Planning and organisation

Risk taker

Creative

Leadership

Enterprising

Determination
	Conviction

Determination to succeed

Inventive

Flexible

Energetic

Staying power

Thoughtful

Transferable skills

Resilient

Stamina

Sense of humour

Flexibility

New ideas

Energy

Listener

Commitment

Vision

Resourceful

Be able to ASK

Loyalty

Confidence

Ambition

Outgoing


Data Source: 2004 LTSN “Professions” Event (views captured from lawyers, accountants, bankers and business support and development professionals)

How Does This Impact Upon Course Development?
How does this match the skills development and personal development planning within your course aims?

How can you adjust your course delivery to develop graduates with these essential attributes and qualities?

How can you incorporate the required knowledge into your current course delivery?

Or do you know where to “signpost” your students to, in order to fill the gaps between HEI delivery and their needs?

Thematic analysis of the module descriptors suggests the following approaches to developing enterprise skills (stand alone modules):

	Module Title
	Content

	General – Conceptual
	Enterprise Theory
	Historical context & importance of enterprise

Entrepreneurial Trait analysis

	General – Conceptual
	Entrepreneurial Strategies / Enterprise in Business / Developing Entrepreneurial practice
	Exploring notion of enterprise, innovation and creativity

Exploring entrepreneurial traits

Intrapreneurship (in corporations)

Models of enterprise

	Policy
	Enterprise – context, process and policy
	Economic Contribution

US-UK comparisons

Hard and soft policy developments

	Personal
	Career Development
	Self Development

Social Role

Leadership

	Business Start Up
	Creativity and Innovation for/in Business
	Innovation

Creativity

Idea generation / recognition

Recognising Opportunity

	Business Start Up
	Commercialisation
	Recognising (science based) opportunity 

Viability & Feasibility of idea /venture

	Business Start Up - Specialised

(high growth)
	Financing an SME 
	Valuation Techniques

Raising capital / Venture Capital

Multiple financing rounds

Exit Strategies

	Business Start Up – mature
	Running an SME
	Team working / negotiating & softer skills

Experience interlinking business functions

Run own operation (not for profit / profit)

	Specialised
	Knowledge Management
	Understanding of knowledge as resource

Knowledge enterprise models

Integrate knowledge flow

	Conceptual
	Enterprise Development
	Enterprise Culture

Entrepreneurial Structures

	Practical
	Growing an SME
	Building a team

Crises of growth

Succession planning

Failure – symptoms and management



	Social Entrepreneur-ship
	Social Enterprise
	Understanding of the social sector

Identify gaps and needs 

History / Future Trends

Finance for Social ventures

(Planning – social modelling)

	Specific
	Consultancy
	Consultancy Skills

	Specific Elements
	Design Enterprise
	Applying for funding

Gaining premises

	Specific elements
	E Commerce 
	Business start up with internet emphasis


Typical Assessment Options

	Content Area
	Assessment
	Discipline origins of delivery methods

	General – Conceptual
	Exam

Essay
	Traditional

	Policy
	Exam

Essay


	Traditional 

	Personal
	Panel debate

CV / Business Plan
	Careers models of delivery

	Business Start Up
	Business Plan 

Group Presentation

Essay
	Business School modes

	Business Start Up - Specialised


	Critique of business plan

Group Presentation


	Business School modes

	Business Start Up – mature
	Individual case summary

Business plan continuation
	Business School modes

	Additional % from
	Class participation
	

	EMERGING
	Personal Development Plan
	New initiative


Learning Modes 

Gibb (1993) found that the learning mode for enterprise was the opposite of the didactic approach commonly used within higher education institutions.

	Didactic
	Enterprising

	
	

	Learning from teacher alone
	Learning from each other

	Passive role as listener
	Learning by doing

	Learning from written texts
	Learning from personal exchange and debate

	Learning from ‘expert’ frameworks of teacher
	Learning by discovering (under guidance)

	Learning from feedback from one key person (the teacher)
	Learning from reactions of many people

	Learning in well organised, timetabled environment
	Learning in flexible, informal environment

	Learning without pressure of immediate goals
	Learning under pressure to achieve goals

	Copying from others discouraged
	Learning by borrowing from others

	Mistakes feared
	Mistakes learned from

	Learning by notes
	Learning by problem solving

	Didactic and Enterprising Learning Modes, Gibb (1993)
	


How does this link with your existing delivery?

What changes might you easily make?

What support / materials / advice to you need to make those changes?

What do you need most to get teaching in enterprise &/or to stimulate enterprise learning?

	Please rank these in one of three categories -  either:

	“Y”

“?” 

“X”
	“Yes - I want this!”

I am unsure why I would want this / what this is for!

I do not want this

	
	

	
	Understanding of the subject area (business start up) itself

	
	Understanding of what students will need to set up a business themselves

	
	Understanding of skills required (to develop within existing course)

	
	Overheads on specific business topics (indicate which)

	
	A “toolkit” to dip in and out of

	
	Examples of businesses which have started up (in my subject area)

	
	An “ethos” for delivery

	
	Techniques to inspire and motivate 

	
	Module Descriptors / Outlines

	
	Subject Specific Information for your discipline

	
	Role models

	
	Games and Simulations 

	
	Sources of support – academic

	
	Sources of support – for students wanting to start up

	
	Examples of how this has been achieved within my subject area

	
	Guest speakers – where do I get them from?

	
	Advice for determining quality of guest lecturer

	
	Checklist to determine quality of materials in the future

	
	Signposting for staff to advise interested students where to go for professional advice

	
	Assessment advice / options

	
	Assessment examples

	
	Videos

	
	Enterprise learning through placements / work experience

	
	Problem solving enterprise tasks


	
	Options for the incorporation of Enterprise Skills into the course curriculum

	
	Stand alone modules
	Embedded input
	Extra Curricula

Activities
	Young Enterprise / Graduate Enterprise
	“Live Wire” Model
	SFEDI

	Detail
	Accredited module

Dedicated learning

Quality assurance


	Experience enterprise within subject discipline / through content
	Activities (“bar wars”; S.U events; clubs and society events)
	Developed from school model – to set up and run a business, then close it down

In 2nd Year

Can be embedded or stand alone


	“Start up” focused

25 years experience

Reputation


	Set of externally accredited, 

Possible NVQ /Edexcel award

	Pros
	Control

Track students

Attract “interested” students

Potential start ups?


	“By stealth”

Creates discipline focused application of enterprise
	Self selected

Cross subject engagement

Opportunity to re-engage with enterprise
	Experience all aspects of business development

Ability to incorporated into assessment


	Can be developed for HEIs 

Generic programme
	Clear pathway

Externally recognised criteria

Generic programme

	Cons
	Appropriate Staffing

Internal HEI models of finance limit cross university opportunities for up take

Requires buy in from other depts

Can perpetuate “not4me” myth

Assessment issues

Alignment issues 
	Appropriate staff development and support

Difficult to create developmental learning (alignment within award)

Assessment issues
	Minority of students

Difficulty in determining quality of experience

Enterprise element and learning not explicit

Variety in quality of experience
	£200 to register for the programme.

liability (insurance) for business start up – needs exploring at HEI within own regulations

Students have increasingly experienced this at school – limited learning and development
	Requires dedicated course development (resources implications)


	Requires dedicated course development (resources implications)



	Use
	Increasing 
	Developing
	Varies – quality/standard/ level of enterprise
	37 universities http://www.graduate-programme.org.uk
	http://www.livewire.org.uk
	New - developing

http://www.sfedi.co.uk


Notes: 

HEI experience indicates two types of embedding – (a) embedding enterprise materials/content/coverage within the module or programme at the time of development and (b) embedding ‘by the back door’ through ‘adding in’ enterprise elements into a module that has been around for some time.  The difficulty with the later is that because the content is not documented within module/programme descriptors,  it is difficult to “police” in terms of quality and internal alignment of courses.

Extra curricula activities are a useful way of moving towards embedding materials into the mainstream of programmes/modules.  For example, the University of Newcastle supported extra curricula activities that, through student demand, now form part of their mainstream provision in certain areas.  For extra curricula activities to become ‘cemented’ into the mainstream provision requires a commitment from schools/departments that activities will be accredited or valued in some way towards the final award
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