GEES Subject Centre Enterprise, Skills & Entrepreneurship Curriculum Resources

Example 7: Exploring the Motivation and Skills of Entrepreneurs

Pauline Kneale, University of Leeds

Level: Any

Number of Students: Any in groups of 5-6
Type of Exercise: 2 hours comfortably, but could be done in an hour if students have pre read the materials. 

Summary
The aim of this case activity is for the participants to try to understand how entrepreneurs operate, what motivates entrepreneurs and how they behave in certain circumstances. What were the challenges, what are their personal qualities?

The outcome is a presentation which needs to be clear, concise and enthusiastic. The presentation is created under considerable time pressure. 

~~/~~

Aims and Learning Outcomes
The objectives for the participants are 

· to have a fuller understanding of ‘entrepreneurial behaviour’; 

· to give a persuasive and convincing presentation to their peers.

Design and Operation

Students discuss, staff facilitate, The materials suggest a variety of sources for examples so tutors can choose the type of entrepreneur to suit their class. We have run this using the UK examples which students find more accessible than the Starbucks or Dell examples which ‘are beyond our reach’. Using a range of examples with a large class makes for more interesting feed back. I suggest that you have a different case for every two groups

Support Materials
See tutor and students notes attached.
Entrepreneur Case Studies: http://www.gees.ac.uk/projects/entrep.htm
Advice
Be cheerful and enthusiastic. Encourage discussion and creative thinking

Contact Details

Name: Pauline E Kneale, Professor of Applied Hydrology with Learning and Teaching in Geography

Department / Institution: School of Geography, University of Leeds, Leeds LS2 9JT

Email: p.e.kneale@eeds.ac.uk
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Tutor Notes

The aim of this case activity is for the participants to try to understand how entrepreneurs operate, what motivates entrepreneurs and how they behave in certain circumstances. What were the challenges, what are their personal qualities? 

The outcome is a presentation which needs to be clear, concise and enthusiastic. The presentation is created under considerable time pressure. 

The objectives for the participants are 

· to have a fuller understanding of ‘entrepreneurial behaviour’ 

· to give a persuasive and convincing presentation to their peers

There are a range of examples of entrepreneurship that tutors can call on. These make excellent examples in lectures but students gain considerable understanding from working with the cases themselves to draw out the motivations, skills and challenges of real entrepreneurs. While many cases are available at a price (a Google search will find them), example cases are available to download free from:  

Entrepreneurship Case Studies, UK  http://www.heacademy.ac.uk/thematic/950.htm  

A range of US examples is at http://entrepreneurs.about.com/od/casestudies/
See  also http://www.zeromillion.com/entrepreneurship  for extracts that include Howard Schultz – Starbucks http://www.zeromillion.com/entrepreneurship/stories/howard-schultz.html, Michael Dell - Dell Computer Corporation, Robert L. Johnson - BET Holdings Black Entertainment Television, and many others

You may wish to select one case, but we suggest each group works on a different case to enrich the presentation and sharing session. 

The cases you choose will need to be printed off with either a copy for each participant, or two per group. Restricting the number of copies forces the group to start talking to share the case information. They are also annoyed at not having one each which initiates some bonding in the group. 

Some Universities run incubators for graduates starting their own companies. Asking one of these entrepreneurs to talk to the group about the process to date is potentially inspiring. You might ask him/her to set the scene. OR To listen to and to comment on the presentations and to tell their own story as part of the debriefing session. Follow up activities could include asking students to research their own case examples with entrepreneurs in the university or locally. These data can be used to expand the case study list. Local entrepreneurs really help students to understand the realities and see it is possible for ‘someone like me’  

Running the case study.

The participants need to be in groups, maximum six people. Please try not to run this in a tiered lecture where group work is more constrained. The participants remain in their groups throughout the case.

Handouts

Each group needs one copy of the Participant’s Brief. They also need presentation material, of your choice (flipcharts/pens/OHTs etc)

Timing (OHT 1) please complete with your own start/finish times (eg 9-9.10)
10 minutes – Introduction handout 1 plus the case study chosen

45 minutes – planning and preparing presentation

20 minutes – presentations (circa 5minutes per group) –handout 2

30 minutes –  collecting the overarching points and de-brief – handout 3

Tasks

The participants need to read through the entrepreneurship case example, discuss the information and prepare a presentation which explores the motivations and skills of their entrepreneur. Emphasise that the groups are not competing, they are all trying to give the best presentation they possibly can. If they all have different examples they will also need to say a little about what their entrepreneur has done.  

If you have a large number of groups, you may want to split it into streams for the presentations, 4 presentations is probably plenty for each subset. If you do choose this option, them you will need to co-opt someone else to hear the parallel groups presentation. 

Before the presentation give everyone the comment sheet below to guide their listening. 

At the end of the presentations ask the groups to collate their comments and focus on what they find are the collective learning points to share 

Go through the debrief picking up on both preparing and delivering presentations under pressure and the entrepreneurial points. 

Follow up work includes reference to the literature on the entrepreneurial skill set. See for example  

Bolton, B. and Thompson, J. 2000 Entrepreneurs talent, temperament, technique, Butterworth Heinemann, Oxford

Wickham, P.A. Strategic Entrepreneurship, 3rd Edition, Pearson Education, Harlow

Suggested Introduction

This session will let you explore the motivations and skills that young entrepreneurs meet in practice. Each group is being given a case study about an entrepreneur. They are different so that we get a broad view of entrepreneurial activities. (Quoting from the HEA web site) ‘Entrepreneurship is an activity which leads to the creation and management of a new organisation designed to pursue a unique, innovative opportunity (Hindle & Rushworth, 2000) Fundamentally, it is about using enterprise to create new business, new businesses and 'can-do' organisations and services (Nixon, 2004). 

Entrepreneurs start all kinds of businesses. In a few minutes you will be given a brief which gives you information about one business and a task to complete in your groups.  You do not have a lot of time, so you really need to think about the situation and the outcome that you want from your group presentation.

A good presentation is essential. Any questions?

You have 45 minutes to get to grips with your brief and prepare your presentation. 

Presentations   (c 20 minutes for 4 groups)
Ask participants to listen for the good and less good techniques used by the presenters and to ready to comment on the presentation style as well as content.  

Before the presentation give everyone the comment sheet below to guide their listening. 

At the end of the presentations ask the groups to collate their comments and focus on what they find are the collective learning points to share.  Give them 3 minutes to do this and then collect ideas on a flipchart, asking for an idea / comment from each group in turn. 

The De-brief  (Allow at least 15 minutes)
Reflect on the presentations, ones that stood out. Example questions – 

How did it feel to be doing this?

What were the best parts of the presentation? What could be improved?

Have any of you had to give a presentation previously that meant a lot to you – what happened?

What were the key things to remember?

What skills were you using?

Did you ‘own’ the project?

How did it feel to act as an interpreter of motivation and challenges?

What would have made it easier for you?

How has your understanding of entrepreneurship developed through hearing about the cases? 
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Handout 1:  Participant’s Brief

Attached is a case example of an entrepreneur for consideration by your group. Your group task is to develop an understanding of the skills and motivations of the individuals involved. How do entrepreneurs operate, what motivates entrepreneurs, how do they meet challenges, what were their personal qualities? 

You will need to discuss these aspects and prepare a short presentation that highlights these issues to the other groups. Each group is looking at a different example, therefore you will need to take 30-60 seconds to outline the business context. 

Your challenge is to work together as a group to come up with the most persuasive presentation you possibly can. Each presentation is 5 minutes – please make it look as professional as possible.

This means that your presentation will need to be:

· Clear- stating and evidencing motivations and skills 

· Concise - you only have five minutes to present

· Enthusiastic – your audience need to see that you believe in what you are doing.

OHT 1

Introduction
10 minutes

Planning and preparing presentation
45 minutes

Presentations (5minutes per group)
20 minutes

Collection of summary points
15 minutes

De-brief
15 minutes
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Handout 2

A framework to help when listening to the presentation: Listen Actively to the presentations. Do not think about your own presentation to come. Concentrate on the speakers: What are they telling you that is new? What is reinforcing the ideas your group had?  Is there something you don’t understand? What are the good presentation techniques you can use in future. 

New points

Points that are reinforcing / restating / developing previous thinking

Questions that arise

Presentation techniques I can learn 
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Handout 3   Debriefing your understanding of entrepreneurship 

1. What do you understand about the working culture of entrepreneurial organizations?

2. What have you learned about how innovation is promoted?

3. How do your skills fit with those of entrepreneurs? What strengths can you offer a start -up business?  

4. How might you apply what you have learned in this case to your own activities?  How  might you use some of these ideas in your part-time job, social activities, workplace?

5. How did your group work together, what was the main challenge for you and how was this met?  

Other thoughts: 
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