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Narrative Account of Activity

Operational Overview

The GEES Subject Centre has enjoyed another busy and successful year and, as detailed in this report, we have provided a wide range of services to the GEES community. Many of these are the familiar ‘keystone’ activities which have become the ‘hallmark’ features of our Subject Centre. They include, for example, national conferences, departmental workshops, publications, and our provision for new lecturers. However, the Higher Education landscape is always changing and we have, therefore, maintained a flexible approach to our programme to ensure that we are responsive to new and emerging agendas. Examples from this last year include our strengthened engagement with issues such as education for sustainable development, promoting student creativity and entrepreneurship, and encouraging curriculum change in the area of corporate  / social responsibility. By being alert to new agendas we have helped to prepare our disciplines for change and to enhance their reputation as leading subjects in higher education learning and teaching.
Within our three disciplines there have been no major changes during the last twelve months which have required us to re-align our work. Nonetheless, within the Subject Centre itself there have been some significant developments in our internal operations and ways of working:

Staff
We have welcomed two new members of staff this year, taking over from previous incumbents. Wendy Miller and Jane Dalrymple both starting working for the Subject Centre in September 2004. Wendy, as our new dissemination co-ordinator, has brought a lot of experience in producing publications and running events. In addition, she has a keen and active interest in environmental issues, which has been extremely advantageous as we develop our activities and plans for supporting education for sustainable development (ESD). Jane currently provides administrative support on a 0.75 basis and her experience, enthusiasm and efficient / effective ways of working have provided an invaluable contribution to the Plymouth team.

This year we had intended to appoint a member of staff in a new role: Research and Development Officer. The purpose of the role was to support our work in developing pedagogic research capacity and to oversee the Projects element of our work (see Activities Overview below). Unfortunately the applicants for the post were inappropriate and we were unable to appoint. The process, however, enabled us to reflect on our ways of working with respect to staffing. Our alternative solution to a new post has been to work more with staff in the communities to obtain consultancy-based support for our various activities. This relatively new (to us) strategy supports the Subject Centre team, provides us with another outreach mechanism for involving the GEES communities more directly in our work, and offers CPD opportunities for GEES academic and support staff. We retain, therefore, a strong commitment to pedagogic research and to our small projects programme.
A third impact on staffing has been the development and initiation of the Centres for Excellence in Learning and Teaching (CETLs). Brian Chalkley’s considerable contribution to the bidding stage as part of his University role (Plymouth bid for and were awarded four CETLs) enabled Helen King to further enhance her work with respect to the strategic elements of the Subject Centre. As a result of this enhancement and general development of the role over the last 5 years, Helen was promoted to Assistant Director in September 2004. A further staffing development related to the CETLs is the provision of a joint post between the GEES and the Philosophical & Religious Studies Subject Centres and the Enabling Achievement Centre at Wolverhampton (which focuses on widening participation and diversity). This and other CETL impacts on the Subject Centre are detailed later on.

This year was the last with our external evaluator, Prof Harold Silver, who has worked with us since the Subject Centre’s inception. His approach to both formative and summative evaluation proved extremely helpful in supporting the Subject Centre’s development and we are very grateful to all his help over the last 5 years. He is a valued friend and colleague with whom we very much hope to maintain contact. As well as saying ‘farewell’ to Harold, we would also like to welcome our new evaluator, Iain Nixon of the KSA Partnership.
Involving Students 

This year we have had two main opportunities to work with students: the Entrepreneurship project and the Student Essay Competition. We had not previously worked directly with students and these serendipitous opportunities proved to offer an exciting way forward. 15 Staff and 15 students worked together on an equal basis as participants on our very successful residential ‘Enterprise, Skills and Entrepreneurship’ workshop. The students’ application statements for the event provided a really useful resource outlining their motivations for getting involved in entrepreneurial skills development. In addition, some of the students went on to contribute to our ESD focus group and one of them is keen to be involved further through our Advisory Group. The Student Essay Competition was also an interesting means of better understanding the student perspective. One of our two winners also attended our annual conference and added an excellent contribution and interesting perspective to the event. 

Interestingly a greater proportion of the students who engaged in these activities are from old institutions – including Oxford and Cambridge. This may suggest a possible route for bottom-up leverage within these harder to reach departments. Both of these student-based activities have led us to consider seeking further ways of working with students in the future.

Working with Departments 

We have been committed to working at a departmental level, as well as with individuals, since we began in 2000 and our programme of departmental workshops has provided the key activity in this area with a total of over 100 workshops across 64 departments. Subsequently we have also had some more informal departmental visits, either stand-alone or as part of the small-scale projects monitoring process. These visits have proved useful for building a rapport with the communities, for better understanding needs and priorities and for gathering examples of resources and good practice. In addition, through our programme of small-scale project funding opportunities have arisen for inter-departmental / institutional collaboration. We intend to develop and build on this working at departmental level as a complement to our more individual-based activities.

Activities Overview

The following narrative provides a broad overview of all our activities in 2004-05. The majority of these activities were set out in our Operational Plan, however, the flexibility of our operational structure has also allowed us to undertake some additional activities as the opportunities arose. 

For ease of reporting, our activities are categorised into seven main ‘keystone’ areas: 1) National Conferences, 2) Departmental Workshops, 3) New Lecturers’ Workshop, 4) Publications, 5) Projects, 6) Resource Database, and 7) Outreach. These seven areas also identify different mechanisms by which different colleagues may engage with the Subject Centre depending on their individual preferred learning style / ways of working / available time etc.

1) National Conferences

The following events were successfully run in 2004-05 open to all GEES HE academic and support staff. Specific details, including copies of presentations and other resources, are available on our web-site at http://www.gees.ac.uk/events/events.htm 

	· Enhancing the Campus through Student Project Work, 

Bristol, 14th September 04, 


	(in collaboration with HEEPI)

43 participants.

	· Enterprise, Skills & Entrepreneurship: Enhancing the GEES Curriculum

Leeds, 13th/14th January 05


	20 staff, 15 students & 4 entrepreneurs

	· Welsh Regional Discussion Forum

Glamorgan, 7th February 05


	11 participants

	· Education for Sustainable Development Focus Group
Bristol, 22nd March 05
	20 participants (including 3 students)



	· Scottish Regional Discussion Forum

Edinburgh, 20th April 05


	13 participants

	· The Place of GIS in the Curriculum 
Leicester, 11th May 05
	(with the Engineering and CEBE Subject Centres and the SPLINT CETL)

45 participants


	· Workshop for Aspiring, New & Recently Appointed Lecturers

Birmingham, 23rd / 24th May 05


	32 participants

	· GEES Subject Centre Residential Conference

Belfast, 9th / 10th June 05
	27 participants


In addition, we also provide sponsorship for learning and teaching-related events in the GEES disciplines organised by other individuals and organisations. This sponsorship helps to maintain the Subject Centre’s profile, provides further mechanisms for gathering resources, examples of practice and sources of expertise, and helps to maintain our ‘winning hearts and minds’ strategic approach. The following events were sponsored in 2004-05:

· International Network for Learning & Teaching in Geography (INLT) Conference 

Glasgow, 21st – 23rd August 04

· Committee of Heads of Environmental Science (CHES) Annual Conference
Belfast, 17th /18th March 05

· Inclusive Curriculum conference (Geography Discipline Network event, in collaboration with HERG)
Coventry, 21st April 05

· Innovation and Good Practice in Teaching Feminist Geography (Women and Geography Study Group of the RGS-IBG)
London, 20th May 05
2) Departmental Workshops
The programme of departmental workshops now has 15 topics (including 3 related to e-learning) and is supported by a team of more than 20 workshop facilitators. This year, 26 workshops were requested of which 23 have been arranged as detailed below (the remaining three had to be cancelled due to circumstances beyond our control including one department closing). The number of participants at each workshop varies depending on the size of the department and whether or not the Head of Department has made attendance compulsory. The workshops have been very well received and continue to be a key feature of our approach to supporting curriculum developments. In addition, feedback from the workshop facilitator and participants helps us to develop and enhance our practice in this area and to gather information on needs and priorities.

In order to support the workshop facilitators, a CPD event was held for them in November 2004. This event was facilitated by an independent consultant, David Baume, and provided opportunities for sharing practice, concerns, problems and solutions, ideas and advice on running workshops for GEES departments.

Workshops in 04-05
Problem-Based Learning: 
Earth, Ocean and Planetary Sciences, Cardiff University

Problem-Based Learning: 
Applied Sciences, University of Wolverhampton

Problem-Based Learning: 
Environment, University of Gloucestershire

Independent Learning: 
Biological & Earth Sciences, Liverpool John Moores University, 

Personal Development Profiling: 
Geography, University of Hull

Personal Development Profiling: 
Geography, Royal Holloway, University of London

Work-based Learning: 
Science & the Environment, Bath Spa University College

Student Transition and Retention: 
Contemporary Sciences, University of Abertay, Dundee,  

Student Transition: 
Geography, University of Portsmouth.

Student Transition and Retention: 
Environmental Science, UWE

Fieldwork: 
Environmental Sciences, University of East Anglia

Linking Teaching and Research: 
Earth Sciences, University of Durham

Linking Teaching and Research: 
Geography, University College Chester.

Linking Teaching and Research: 
Geography, Manchester Metropolitan

E-Learning (the case for): 
Geography, University of Exeter/ Exeter in Cornwall

E-Learning: 
Geography, University of Liverpool

E-learning (authoring): 
Geography, Oxford Brookes University
E-learning (authoring): 
Natural, Geographical & Applied Sciences, Edge Hill College of HE

Workshops requested in 04-05, date set for Autumn 05

Practicals and Lab Work: 
Geography & Environmental Sciences, University of Hertfordshire

Fieldwork: 
Scottish Association for Marine Science, UHI Millennium Institute

Fieldwork: 
Geography, University of Newcastle

Linking Teaching and Research: 
Geographical & Life Sciences, Canterbury Christchurch Uni. College

Student Transition and Retention: 
Geography, Liverpool Hope University College

3) New Lecturers’ Workshop

This year’s event was the 6th such annual residential workshop and once more proved extremely popular. The workshop has been opened up to ‘aspiring’ lecturers (usually graduate teaching assistants) as well as new and recently appointed members of staff. 32 participants attended the workshop in proportions relative to the numbers of departments in each of the three GEES disciplines. Additionally, they also proportionally represented ‘old’ and ‘new’ HEIs. The event is intended to complement generic courses run in institutions; the Subject Centre intends to raise awareness of the event further with educational development units and to discuss ways that participants’ might integrate their experiences back into the institutional course.

4) Publications

Two issues of our main publication, Planet, were made available via our web-site and distributed in hard copy to all UK HE GEES departments, educational development units in HEIs with GEES departments, and individuals on our mailing list (~2500 copies): Planet Issue 13, December 2004  & Planet Special Edition on Masters Level Teaching, July 2005. In addition, the following publications are also due to go to press in July:

· Assessment in Earth and Environmental Sciences

· GEES Employability Profiles

The following publications are in first draft and will be printed / distribution in the early Autumn 05:

· Entrepreneurship in the GEES Curriculum Resource Pack

· GEES Employability Guide (in associated with Brian Chalkley’s NTF project)
5) Projects

GEES-funded Small-scale Projects

This year the Subject Centre has funded ten small-scale learning & teaching research / development projects in the GEES disciplines to a total of £36, 000. These are listed on page X below and a fully annotated list can be found on the web-site at http://www.gees.ac.uk/projtheme/smallfund/2004/projs04.htm. Unlike the previous year there was no particular theme to the funding programme and a wide variety of research and development projects were proposed / selected. In general, the project proposals match the thematic areas identified by the Subject Centre for its overall work thus reinforcing the relevance of the priorities that we identified through evaluation and feedback. 

Project leaders are required to attend an initial start-up meeting in order to discuss their proposed work and share ideas with the others. The meeting also provides an opportunity for the programme manager (Helen King) to meet the leaders face-to-face and discuss any operational or funding issues. This then provides an excellent basis for further communication and, if required, negotiation of outputs and timescales. Where possible, depending on time constraints, the project leaders are also visited in their own department. This visit offers more individual support if needed but is also an opportunity for the Subject Centre to better understand the contexts of each of the projects.

Externally-funded Projects

In addition to our own programme of project funding, the Subject Centre also seeks opportunities for additional resources to support its own activities. The following five externally-funded projects were undertaken this year:

Entrepreneurship, Skills & Enterprise: Enhancing the Curriculum in GEES 

(DfES funded = £20k + £8, 230 supplement from the GEES budget)

Led by Helen King (h.king@plymouth.ac.uk)
Project outputs include a very successful two-day pioneering workshop for staff & students held in Leeds in January 2005 which enabled the development of a discipline-specific curriculum development resource pack (due out in the Autumn), a departmental workshop (to be added to our programme next academic year) and case studies of GEES graduate entrepreneurs.

E-Learning 

(JISC funded = £38k)

Led by Mike Sanders (masanders@plymouth.ac.uk)
The aims of this project are to identify key issues and themes for further support with respect to e-learning in the GEES disciplines; to identify and harness existing areas of expertise; and to support the development / updating of new and existing discipline-based e-learning materials. An initial scoping survey and focus group study has identified key themes and case studies of practice. The second phase, in 05-06, will seek to harness expertise and develop particular examples with a view to providing up-to-date resources and support for the Subject Centre’s future work in this area.

New Approaches to Employability: Corporate / Social Responsibility 

(HE Academy Funded = £5k)
Led by Helen King
This research project is seeking to develop an understanding of how corporate and social responsibility might be integrated into the skills curriculum. The project is collaborative with the Subject Centre for Philosophical & Religious Studies. A consultant, Julie Gallimore, has been appointed to identify existing information and resources and to instigate discussion within the discipline communities. A report on the project will be made available in the Autumn.

Education for Sustainable Development (ESD) 

(HE Academy Funded = £2.5k)

Led by Brian Chalkley (bchalkley@plymouth.ac.uk), Wendy Miller (wmmiller@plymouth.ac.uk) and Yolande Knight (yknight@plymouth.ac.uk)
A small focus group event was held with those interested in ESD in the GEES curriculum (including staff and students) with a view to developing an understanding of what is already going on and to considering the Subject Centre’s future strategy in this area. Outputs from this project included case studies and a briefing paper. Further information and resources will be made available on our web-site over the Summer.

In addition, the GEES Subject Centre has played a leading role in the Academy’s work on ESD and has two representatives on its ESD planning group. Brian Chalkley represented the Academy on the HEFCE panel which prepared the Funding Council’s strategy in sustainable development in higher education. He also gave a keynote presentation on ESD at this year’s FDTL Annual Conference. 
6) Resource Database 

The on-line Resource Database is our main repository for high quality learning and teaching resources. The Database now contains ~570 resources. Much of the Database-related work this year was focused on issues of interoperability with the Academy and other Subject Centres. Given that this will continue to be an additional strand of activity related to the Resource Database, along with technical maintenance and content development, we will be seeking ways to support our work in this area including buying in additional staffing on a part-time basis.

7) Outreach

This ‘catch-all’ area of activity is specified to ensure that we continue to work collaboratively with and within the UK HE GEES communities and to engage with other relevant practitioners nationally and internationally in order to ensure the relevance and currency of our activities and services. The following activities have been undertaken in this area:

Outreach into the Disciplines 

Senior Advisors

The majority of Subject Centre activities and services are made available across the three disciplines. However, we are aware that each of the three also have distinctive attributes and needs. These needs are identified and catered for by our three subject-based Senior Advisors (see staff list on page 10). Additionally, in many different ways all three have operated as ambassadors for the GEES Subject Centre in their respective academic communities. The Subject Centre and its three communities benefit significantly from the Advisors’ contribution, albeit the Earth Sciences area is facing some difficulties (as outlined in the Earth Science Senior Advisor’s report) which we will be addressing next year. More detailed reports on the Senior Advisors’ activities are provided in Appendix C.

CPD Survey 

Helen King conducted a small survey on the activities of Earth Science academics with respect to professional development for their teaching. The findings are published in Issue 13 of Planet and will be used to support the development of the Subject Centre’s strategy and activities.

Interdisciplinarity
Jennifer Blumhof (our Environmental Sciences Senior Advisor) and Yolande Knight are involved in a cross-Subject Centre discussion forum project on interdisciplinarity in learning and teaching.

Outreach across the UK

Although based in the far south-west of England we endeavour to ensure that our activities are accessible and inclusive across the UK. This includes providing national events in more generally accessible locations and ensuring that we can identify and meet the needs of England, Scotland, Wales and Northern Ireland. Further information on the latter three is provided in the ‘Key Sectoral Developments & Agendas’ section below.

Outreach Internationally
Through our extensive network of individual contacts and liaison with relevant organisations we have been able to further develop our international outreach activities. These various activities have been invaluable to ‘gather intelligence’ and maintain our ability to be both pro-active and responsive to the needs of the UK GEES communities. Activities have included contributions to the organisation and sponsorship of the INLT conference in Glasgow, Aug 04; co-convening of the HE session at the International Geological Congress, Florence Aug 04; hosting an Earth Science colleague from the USA for 3 weeks (William Slattery from Wright State University); and sponsoring two colleagues to attend a USA workshop on learning research.

Outreach to other Projects and Initiatives

Centres for Excellence in Teaching & Learning (CETLs)
There are four successful CETL bids with direct subject-based relevance to GEES: 

· Spatial Literacy in Teaching (SPLINT) (University of Leicester)

· Centre for Active Learning (CeAL) in Geography, Environment and Related Disciplines (University of Gloucestershire)

· Centre for Excellence in Teaching and Learning for Education for Sustainable Development (ESD) (University of Plymouth)

· Experiential learning in environmental and natural sciences (University of Plymouth)

Another closely-related CETL, in the field of education for sustainable development, was awarded to:

· Centre for Sustainable Communities Achieved through Integrated Professional Education (C-SCAIPE) (Kingston University)

In addition to these, we are also working closely with the Centre for Excellence in “Enabling Achievement within a Diverse Student Body” at the University of Wolverhampton. One of the four subject areas identified in the bid is Environmental Science and the Subject Centre will be funding 0.25 of an external liaison post in order to bring in expertise in the broad area of widening participation.

In March. a meeting was held between the GEES Subject Centre and the above CETLs, together with CEBE and the Centre for Bioscience in order to discuss future collaborative arrangements. It was agreed that the CETLs would be invited to contribute updates to Planet and that other collaborations would be conducted on an ad hoc basis as required. Good lines of communication already exist between the CETL leaders and the GEES Subject Centre and, hence, such an informal arrangement should prove to be satisfactory.

Additionally, the GEES Subject Centre has close links with the four local CETLs based at the University of Plymouth (two of which are in the GEES disciplines, as listed above). The GEES Subject Centre welcomes the new CETLs and the opportunities they bring for collaboration and enhancement of our existing contacts, activities and services.
Globalisation 

The Subject Centre has been closely involved in the emerging debate on globalisation in the curriculum and has been identifying and highlighting the links between this and other current agendas such as ESD, CSR and employability. For example, Yolande Knight contributed information to Cliff Allan’s keynote at the joint Development Studies Association (DSA) / Higher Education Academy conference in April 05 and provided a presentation on the work of the GEES Subject Centre at the Languages, Linguistics & Area Studies conference; and Brian Chalkley recently met with Frances Hill from the DSA to discuss HE learning and teaching issues and possible future collaboration. The Subject Centre also has links to the RGS-IBG project on Global Perspectives.
HEFCE-funded Inclusive Curriculum Projects
The Subject Centre has had close links with two Inclusive Curriculum projects: the Geography Discipline Network’s 'Developing an inclusive curriculum for disabled students studying geography, earth and environmental sciences' (http://www.glos.ac.uk/gdn) and the University of Wolverhampton’s British Sign Language / Science Glossary. Collaboration with both these projects has provided the mainstay of the support we offer to the communities in the area of inclusivity and has proved an invaluable supplement to our own activities.
Outreach to other Stakeholders

Support Staff Enhancement Fund: 

£500 was offered to each GEES department who sent participants to our June 04 event for support staff. Each department was required to send a statement outlining how the money would be spent, the principal aim being to encourage CPD provision for such staff. 24 out of the 28 eligible departments took up the funding (see list in Appendix B). A follow up survey will be conducted early in the new academic year to inform the Subject Centre’s future strategy for including the professional development of support staff in its activities.

Student Essay Competition 

Along with 19 other Subject Centres we ran a student essay competition on ‘What makes a good lecturer in [our disciplines]’. Two winners were identified and each received £150. One of the essays was also put forward with the other Subject Centres for a Higher Education Academy award and was judged runner-up. The winning essays are available on our web-site and will be published in the next general issue of Planet together with a summary of key issues arising from all the entrants.
Creativity in Earth & Environmental Sciences Discussion Group

This group, led by Norman Jackson is seeking to demonstrate how creativity is an important part of being an Earth or Environmental Scientists. Building on the characteristics of the disciplines as outlined in the Benchmarking Statement, Norman’s survey has developed some interesting ideas and perspectives. Norman’s paper detailing the results of the survey is available on our web-site and he was the keynote speaker at our residential conference in Belfast.

External Examiner Survey 

A report on a small survey of current and aspiring external examiners professional development needs is provided in Planet Issue 13. This survey was commissioned by the Subject Centre and was undertaken by Derek France (Chester) and Steve Fletcher (Southampton Institute). The survey will go towards informing the Subject Centre’s strategy in this area and also contributed to the wider Higher Education Academy interest in this area.
External Events

The GEES team (including the Senior Advisors) have contributed to a wide range of national and international conferences. As well as promoting the general work of the Subject Centre, presentations and workshops have been given on a variety of topics such as continuing professional development, globalisation, education for sustainable development and corporate / social responsibility.

Outreach to our Host Institution: University of Plymouth
The Subject Centre has continued to enjoy a close relationship with the University of Plymouth and GEES staff have contributed to a wide range of important learning and teaching activities and developments. With the University being awarded two GEES-related CETLs, this relationship will be strengthened further. In addition to Brian Chalkley’s 0.4 post with the University, activities this year have included contributions to the development of local CETLs; support for the UoP LTHE and postgraduate skills programmes; sponsorship of ‘The VC’s Conference’; medical school tutorials; E-learning development with Environmental Science staff; and overseeing a CPD research study for EDaLT.
Overall Evaluation

Formal and informal evaluation of our key activities indicates that these continue to be appropriate and relevant for the GEES communities. This observation is supported by our external evaluator, Prof Harold Silver’s overview report (see Appendix A). Harold’s report provides a generally positive review of the Subject Centre’s work over the last five year and indicates that our strategic and associated operational plans have been appropriate and well met. He suggests that there may be more scope for the Subject Centre team to consider and discuss the ‘bigger picture’ in terms of priorities of individuals and of the Centre as a whole. Such a strategic overview is currently held mainly within those individuals responsible for writing the reports and plans, though is communicated informally through day-to-day contact to the other team members at Plymouth. Harold observes that “team discussions and away days with the Senior Advisers… may be preoccupied with detail at the expense of the bigger picture”. This certainly rings true and so we have already begun to include more strategic, overview discussions within our away days in response to this. Harold suggests that a second aspect of ‘considering the bigger picture’ is in “questions of balance, and of communication between the Advisers and the central team”. This idea of reviewing the balance of activities is one that has arisen before through the Steering Group and, hence, we intend that the main focus of our next year’s external evaluation will be one of stocktaking in terms of an informal ‘cost-benefit-analysis’ of our keystone activities.
Internal evaluation and anecdotal evidence suggests that we are having a wider impact beyond the individual participants in our activities. Our evaluation strategy for 05-06 onwards will include a better system for gathering such evidence in order to help develop a more reliable picture of our impact on the staff we work with. Working within our available resources, observations of the impact on the student learning experience can only be made indirectly through discussions with our primary ‘clients’ – the academic and support staff.

Our operational structures and systems are working well and underpin the high level and quality of activities and services. There are, however, some areas that require minor adjustments. Our Steering Group would benefit from an updating / overhaul in order to meet the review recommendations and to provide advice and feedback that is more representative of the GEES disciplines. Two-way communications with our remote Senior Advisors could also be improved.

The level of activity has been particularly high this year but we have maintained efficient and effective ways of working. The Plymouth team is well-bonded and works very well together. It is notable that all the full-time Subject Centre staff have been invited to contribute to Academy working groups and three of the five part-time members of staff are also closely involved in Academy-based initiatives. This involvement is testimony to the experience and expertise within the Subject Centre team.

Key Sectoral Developments & Agendas
Scotland, Wales & Northern Ireland

Many of our activities are applicable and accessible to colleagues from all regions in the UK (particularly the on-line Resource Database, our programme of project funding, the departmental workshops and our publications). Additionally, we endeavour to hold our national events at or near transport hubs to ensure optimum accessibility. However, we are mindful that each region has different needs depending on local issues and funding council drivers. 

Scotland: specific activities included two departmental workshops (at Abertay Dundee and the UHI Millennium Institute) and a regional networking meeting in Edinburgh in April. The latter meeting was focussed around the Quality Enhancement themes and included a presentation from Prof David Lines on the general progress on the themes to date. Following this meeting an informal Scottish advisory network was set-up to discuss the Subject Centre’s future activities with respect to Scotland, Various ideas were raised and it was decided that a Scottish Regional Network should be run as a pilot in 05-06 – proposals for running the network will be invited from Scottish colleagues at the beginning of the academic year.

Wales: specific activities included one departmental workshop (at Cardiff) and a regional networking meeting at Glamorgan in February. Although there are some key issues for HE in Wales, these are currently well-supported by our general programme of activities as listed above.  We will continue to maintain close contact with key colleagues and to remain flexible and responsive to any new developments.

Northern Ireland: specific activities included funding for a collaborative small-scale project and the location of our annual conference (and e-learning focus group). Discussions with colleagues from Queen’s University Belfast and the University of Ulster at Coleraine suggest that there are not currently any specific issues that require specialist attention by the Subject Centre.

Sector Skills Councils

Discussions or collaborations with any organisation are best based on solid agendas or themes. The main current area of commonality between the SSCs and the GEES Subject Centre is with respect to the development of Foundation Degrees. However, there are currently only 5 foundation degree programmes closely related to GEES (3 of which are at the University of Plymouth). We have made initial contact to introduce ourselves to the two most relevant SSCs (Lantra and Cogent) but have put more detailed discussions on hold until we have a firmer basis for further collaboration. We will continue to maintain a watching brief on the development of Foundation Degrees and the work of the SSCs and will be prepared to make more formal approaches as appropriate.

Activity in Support of New Academic Staff
The GEES Subject Centre has been running an annual residential workshop for aspiring, new and recently appointed lecturers since 2000, as described above. This workshop is intended to complement generic courses run in HEIs and annually attracts at least 25-30 participants.

The Subject Centre has made a significant contribution to the Academy’s Supporting New Academic Staff (SNAS) project: Yolande Knight was instrumental in the setting up of the project and now continues to provide formal support. Mick Healey has also been invited, with Alan Jenkins, to join the Academy Support for group to help develop discipline-based resources on linking research and teaching.  The fact that many of the members of the SNAS group come from the GEES area gives an indication of the wider impact of the Subject Centre nationally.

The Subject Centre has contributed to the University of Plymouth’s Learning & Teaching in Higher Education (LTHE) programme through providing information and resources directly to participants on the work of the Subject Centre network. Brian Chalkley has recently completed a four year period as external examiner for the new lecturers’ course at the University of Manchester.
Educational development units in institutions with GEES departments are on our mailing list. In addition, we have sent fliers via the SEDA mailing list inviting EDUs to get in touch to discuss how we might help to support their work – unfortunately we have not had any responses. We have an excellent relationship both with our local EDU and with those at other institutions through our work with SEDA – we are very keen therefore to support opportunities for further discussion / collaboration in this area. We recommend to the Academy that it builds on the relationships developed through the SNAS project to help identify other ways in which the Subject Centres can work with EDUs to support their new staff courses.

Additional Information: Staffing & Projects

Subject Centre Staff

Based at the University of Plymouth:

Director:
Prof Brian Chalkley (0.6)

Assistant Director:
Dr Helen King (1.0)

C&IT Manager:
Mr Mike Sanders (1.0)

Resource Co-ordinator:
Dr Yolande Knight (1.0)

Dissemination Co-ordinator:
Ms Wendy Miller (1.0)

Employability Researcher:
Dr Sharon Gedye (0.3)

Administrative Assistant:
Mrs Jane Dalrymple (0.75)

Discipline-based Senior Advisors based at their own institutions. A letter of agreement was drawn up for the period 2000-2004. We are now seeking to introduce formal contractual agreements for these key posts:

Geography:
Prof Mick Healey (0.2) - University of Gloucestershire

Earth Science:
Dr Neil Thomas (0.2) -Kingston University

Environmental Science:
Mrs Jennifer Blumhof (0.2) - University of Hertfordshire

Small-scale Projects 2004-05
A brief summary of each project can be found on the Subject Centre web-site at http://www.gees.ac.uk 

For more detailed information on any of these projects please contact Dr Helen King on h.king@plymouth.ac.uk
Getting ahead with the Hat – the Mexican Hat Approach in the GEES Disciplines
Paul Wright, Southampton Institute

Embedding ‘disability and access’ into the environmental sciences curriculum
Emma Treby, Bournemouth University

Developing undergraduate career management skills using employer job descriptions and person specifications

Nigel Richardson, Edgehill University College

Using real-world forms to focus undergraduate learning

Duncan Reavey, University College Chichester

Skills at Master’s Level In Geography Higher Education: Teaching, Learning & Applying

Jay Mistry, Royal Holloway University of London & Andrea Berardi, Open University

Combining Student Independent Learning and Peer Advice to Improve the Quality of Undergraduate Dissertations
Margaret Harrison, University of Gloucestershire & Brian Whalley, Queen’s University Belfast

Field safety training for staff in Geography, Earth and Environmental Sciences in HE: establishing a framework

Pauline Couper & , College of St Mark & St John & Tim Stott, Liverpool John Moores University

Student recruitment for GEES degrees in the 21st century: mobility, socioeconomic and geodemographic background of GEES undergraduates
Seraphim Alvanides, University of Newcastle-upon-Tyne & David Croot, University of Plymouth

The contribution of support staff to student learning in GEES disciplines 

Carolyn Roberts, University of Gloucestershire

Enterprising Geography and Earth and Environmental Sciences students: Turning skills into profitable businesses

Inge Struder, Kingston University

Tabulated Report

List of Activities 2004-2005
This list maps our activities to our Strategic Aims. Items highlighted in bold are our keystone activities; supplementary activities are those that further support the achievement of our Strategic Aims and delivery on priority themes; and support activities (those in italics) are undertaken to ensure the effective and efficient running of the GEES Subject Centre.

	GEES Strategic Aim
	Activities to Support Aim

	A1
To identify, collate and disseminate information  on good practice, relevant educational resources and sources of expertise.
	Resource Database
Enquiry Service
Register of Interest; Resource Library

	A2
To provide opportunities for professional development of teaching and support staff, underpinned by a commitment to the scholarship of teaching, including pedagogic research.
	National Conferences

New Lecturers’ Workshop

Supporting New Academic Staff (SNAS)

Departmental Workshops

Support Staff Enhancement Fund

External Examiners Survey



	A3
To support curriculum developments which will enrich the quality of the students’ learning experience, promote their key skills and employability, and the foundations of lifelong learning.
	Projects:

GEES-funded, small-scale projects

Employability

Entrepreneurship

Education for Sustainable Development

Student Essay Competition

Creativity Discussion Group



	A4
To promote the awareness and adoption of new approaches to learning and teaching, including the use of C&IT, and to be responsive to increasing student diversity.
	Publications:
Planet

ES3 Assessment Guide

E-learning Project

Links to Inclusive Curriculum projects



	A5
To foster a positive approach to the three disciplines working constructively together, whilst recognising and catering for their distinctive attributes and requirements.
	Outreach:
Discipline-based Senior Advisors

Scotland, Wales and NI

Links to CETLs & other external initiatives

Links with other SCs, prof bodies etc.

International liaison

Web-site

Departmental contacts

Workshop facilitators / other consultants

Publicity

Synergy with the University of Plymouth

Ongoing Needs Analyses

External events and publications

HE Academy working groups



	A6
To be proactive in linking with national and international subject-based and generic agencies and networks so as to maximise the opportunities for the sharing of knowledge on learning and teaching innovations.
	

	A7
To develop into a major national and international hub for the exchange of ideas on learning and teaching within and across the three disciplines.
	

	A8
To ensure the efficient and accountable development and evaluation of the Subject Centre’s work as the basis for the achievement of its mission.
	Steering Group

Evaluation inc. External Evaluator

Regular team meetings

Reporting and planning cycles

Level of Engagement Database

Staff Appraisal & Development




Key to Abbreviations: Staff
BC:
Prof Brian Chalkley (Director)
MH:
Prof Mick Healey (Geography Senior Advisor)

HK:
Dr Helen King (Assistant Director)
NT:
Dr Neil Thomas (Earth Science Senior Advisor)

MS:
Mike Sanders (C&IT Manager)
JB:
Jennifer Blumof (Environmental Science Senior Advisor)

WM: 
Wendy Miller (Dissemination Co-ordinator)

YK:
Dr Yolande Knight (Resource Co-ordinator)

SG:
Dr Sharon Gedye (Employability Researcher)

JD:
Jane Dalrymple (Administrative  Assistant)

	2004-2005 Strategic Aim & Outcome
	2004-05 Targets
	Key deliverables achieved
	Resources used
	Evaluative comment

	A1: 

To identify, collate and disseminate information  on good practice, relevant educational resources and sources of expertise.
Outcome:

Academic departments and practitioners will have ease of access to and knowledge of good L&T practice and resources in GEES.
	On-line database to be maintained and up-dated.

Develop further and maintain mechanisms for the communities to contribute resources.

On-line Database to be widely promoted.
	Resource Database

Enquiry Service
Register of Interest; Resource Library
The on-line Database now contains ~570 high quality GEES-related learning & teaching resources.

New resources are identified on an ongoing basis in order to inform our other activities and services and in response to specific enquiries.

A small, up-to-date resource library is maintained in the Subject Centre offices including discipline-based learning & teaching journals, educational development journals, relevant project outputs, and magazines, newsletters and textbooks.
	YK:

Responding to enquiries

Maintaining register of interest & resource library.

YK & MS: 

Maintaining database content and liaising with HE Academy re interoperability & cataloguing.

£5, 000

Technical maintenance of Database:

Andy Evans, Leeds


	 The Resource Database continues to provide an accessible, global resource for those who teach or support learning in the GEES disciplines, as well as a repository for materials produced by the Subject Centre. 
This year’s work has mainly been focused on developing interoperability and, hence, a small backlog of resources are waiting to be uploaded. This backlog will be reduced by employing additional, part-time cataloguing support.


	2004-2005 Strategic Aim & Outcome
	2004-05 Targets
	Key deliverables achieved
	Resources used
	Evaluative comment

	A2:

To provide opportunities for professional development of teaching and support staff, underpinned by a commitment to the scholarship of teaching, including pedagogic research.

Outcome

The Subject Centre will offer a variety of discipline-based CPD opportunities which will be coherent with and will complement generic programmes offered in institutions and nationally.


	Run programme of conferences.
	· Enhancing the Campus through Student Project Work, 14 Sept 04, Bristol (in collaboration with HEEPI)


	WM:

Conference administration

(HK: Entrepreneurship conference administration)

£15, 000 Room hire, catering and, where appropriate, facilitator / keynote expenses. (Annual conference participants charged £100 registration fee).
	It was well attended by a 50/50 mix of academics and University Estates officers. Valued aspects included the overview of issues, hearing about successful projects where students have been involved, and the opportunities for networking. The benefits of dialogue between academic and estates and the sharing of experiences and views were highlighted.



	
	
	· Enterprise, Skills & Entrepreneurship: Enhancing the GEES Curriculum, 13/14 Jan 05, Leeds
	
	This pioneering event proved very successful. There was an even mix of GEES staff and students and the opportunity for working together on a level playing field was welcomed by all. The students were enthusiastic and highly motivated and several have been involved in subsequent Subject Centre activities. 


	
	
	· Welsh Regional Discussion Forum, 07 Feb 05, Glamorgan
	
	The event was appreciated and enabled cross-departmental and institutional discussions for which there was normally very little opportunity. The meeting also raised the profile of the Subject Centre and the fact that SC staff had made the journey to visit a Welsh HEI appeared to be valued.


	
	
	· Scottish Regional Discussion Forum, 20 April 05, Edinburgh 

	
	The aim of this event was to find out how the SC could facilitate networking in Scotland and what kind of support could be offered. The opportunity for networking with colleagues from other HEIs was obviously valued, and links were made between those working on similar themes. The main conclusion from the meeting for which strong support was expressed, was that the Subject Centre could seek a network facilitator based in Scotland to coordinate a special interest group to take the issues forward.

	
	
	· Education for Sustainable Development Focus Group, 26 April 05, Bristol
	
	There was great enthusiasm for continued networking on ESD. ESD is a key agenda for HE and it is obvious that the GEES disciplines have much experience to share with other subject groupings; this meeting was a very useful first step in scoping the possible ways forward and identified key opportunities and challenges. Several comments were made in appreciation of the venue’s appropriateness for an ESD-related event – the Create environment centre in Bristol.

	
	
	· The Place of GIS in the Curriculum, 11 May 05, Leicester (in collaboration with the SPLINT CETL, CEBE & the Engineering Subject Centre).
	
	The event attracted some of the key players in GIS and spatial literacy in HE in the UK and again there was much enthusiasm amongst those present for continued networking and sharing of experiences and ideas. As a result of requests from the meeting, the SC has set up a Spatial Literacy discussion list on Jiscmail, on which there have already been some useful exchanges.


	
	
	· GEES Subject Centre Annual Conference, 9/10 June 05, Belfast
	
	The networking opportunity was much valued, with the exchange of ideas and practice found to be very useful. The nature of a 24 hour event and the opportunity for networking over a meal allow more time for informal conversation. Specific comments included: “excellent interactivity!”, “sessions all very lively and thought-provoking”, “Usual ‘forgiving’ environment”, “Excellent CPD for me both as an ES teacher and Educational Developer”.

	
	
	In addition, the following events were sponsored by the Subject Centre:

· International Network for Learning & Teaching in Geography (INLT) Conference, Glasgow, 21/23 Aug 04

· Committee of Heads of Environmental Science (CHES) Annual Conference, Belfast 17/18 March 05 

· Inclusive Curriculum conference. Coventry, 21 April 05

· Innovation and Good Practice in Teaching Feminist Geography, London, 20th May 05.


	
	


	2004-2005 Strategic Aim & Outcome
	2004-05 Targets
	Key deliverables achieved
	Resources used
	Evaluative comment

	A2 Contd.
	Run event for new / aspiring lecturers.
	The annual residential event for aspiring, new and recently appointed lecturers was held on 23/24 May 05 in Birmingham. 

	WM:
Workshop Administration

BC, MH & JB:
Workshop facilitation.

£7943
Room hire, catering, accommodation & external facilitator fees. (Participants charged £50 registration fee).


	The event had proved very popular and there was a waiting list for places, with several indicating that they would attend in the following year if not able to this time around. The evaluation forms showed that both the networking and the information given were found to be extremely useful. The venue, Horton Grange, in Birmingham, is conducive to forming connections and relationships with others and it appeared that several friendships were formed very quickly amongst the group this year. The levels of noise of discussions, from  the very first session onwards (“Good start, friendly and motivating”), indicated that participants had much to say and were pleased to have the opportunity to share views and experiences. The participative nature of the sessions was also appreciated.


	
	Offer tailored departmental workshops.
	23 departmental workshops have been run under the 2004-05 programme.
	YK:
Programme administration and resource & professional development support to facilitators.

£15, 000 facilitators fees & expenses

£2, 000 CPD event for facilitators


	The workshops once again have been well-received. Participants welcomed the opportunity to discuss L&T issues with colleagues and to gain new resources and ideas. The workshop facilitators’ role was appreciated, comments included stimulating, flexibility and willingness to explore specific departmental issues, clear and decisive, relaxed, positively engaging, inclusive, innovative, challenging, thought-provoking. The hands-on sessions were popular, with real-life applications and having a good mix of formal delivery with workshop activities.

The majority of suggested improvements related to more resources that could be used by participants. In addition, participants were very keen to learn what other institutions are doing, in a real, rather than a ‘PR’ sense. This may suggest an opportunity for joint workshops between institutions or perhaps regional events, though these are very time-consuming to organise.


	2004-2005 Strategic Aim & Outcome
	2004-05 Targets
	Key deliverables achieved
	Resources used
	Evaluative comment

	A2 Contd.
	In addition to the activities outlined in our operational plan, the following have been undertaken to inform and enhance our provision of CPD-related opportunities:
	Supporting New Academic Staff (SNAS) project
We have been closely involved with this project from the beginning both through supporting the SNAS process and in providing GEES-related content.

Support Staff Enhancement Fund
A small fund was made available to those departments who sent delegates to last year’s event for Support Staff. This fund was to be used to provide opportunities for the professional development of those staff and, hence, to help inform the Subject Centre’s future strategy in this area.

24 of the 28 relevant departments took up the funding.

External Examiners Survey
Funding was received from the HE Academy to gain a discipline-based perspective on their wider exploration of professional development issues for external examiners. The GEES Subject Centre used the funding to conduct a mini survey of current & aspiring external examiners. The report was sent to the Academy and appears in Issue 13 of Planet.
	YK:
Direct involvement in development of  SNAS and provision of GEES-related resources.

HK:
Administration of fund and post-fund evaluative survey (Sept 05).

£12, 000 (£500 per department)

£500
External consultants from GEES community.
	By working with different stakeholders around relevant activities we are able to build up a picture of their contexts and needs. All of these additional activities have provided the basis for informing our future strategy in the areas of working with EDUs, supporting the support staff and considering professional development needs of external examiners.

This activity-based approach to needs analyses provides a valuable and interesting alternative to more direct, survey-based techniques. 


	2004-2005 Strategic Aim & Outcome
	2004-05 Targets
	Key deliverables achieved
	Resources used
	Evaluative comment

	A3
To support curriculum developments which will enrich the quality of the students’ learning experience, promote their key skills and employability, and the foundations of lifelong learning.

Outcomes:
Departments & individuals will have opportunities for direct support for developing their curricula.

Collaboration between the Subject Centre and GEES departments will develop curriculum resources that can be shared nationally.


	Extend range of different departments taking up project funding / supporting the Subject Centre projects.

Encourage collaborative projects between departments and/or institutions.
	Small-scale Projects
The 3 projects funded under the 03-04 budget all completed successfully and submitted reports in the form of articles for Planet.

8 projects were funded from the 04-05 projects budget and a further two were funded from our consultancy and entrepreneurship budgets (see list in narrative report above). 4 of the projects involved inter-institutional collaborations. All project leaders attended the pre-funding meetings. 

HK conducted a small study on the running of programmes of small-scale project funding. This study was run in collaboration with Laura Mattin (HLST Subject Centre) who conducted a research survey of practice across 14 Subject Centres. A joint paper with their findings was published in ‘Educational Developments’ and helped to inform the GEES Subject Centre’s future strategy in this area.


	HK:
Overseeing programme of funding, monitoring of projects’ progress, convening project start-up meetings, conducting project visitst.

£X 1st instalment of funding

£X Committed 2nd instalment

£X Start-up meetings
	The project start-up meetings proved useful both for the projects to meet and share ideas and for HK to meet the individual project holders as a basis for future communication.

This more networked approach to running the programme of small-scale project funding has enabled better communication between the projects and the GEES Subject Centre. Consequently, the projects have been easier to monitor and, when unexpected circumstances arise, the projects have communicated this promptly and negotiated extensions / breaks etc.

	
	
	Employability
3 PDP case studies were commissioned and written up for Planet and our Resource Database.

The GEES Employability profiles were included in the CIHE Employers’ version and published on our own web-site. A hard copy version will be circulated to all departments in the Autumn together with the Employability Guide and Entrepreneurship Resource Pack.

Additional funding was secured for a collaborative project with the PRS Subject Centre to explore the concept of corporate / social responsibility as an employability issue. This project is currently ongoing and is due to report in Sept.
	SG

£1200

SG & HK

£3, 000 profiles printing costs

HK

£5, 000


	This area of our work has evolved considerably over the last few years to meet the new agendas and communities’ needs.

‘Basic’ employability issues such as key skills and career management are supported through our Resource Database and departmental workshops. This allows for scope to explore new avenues through additional project funding including entrepreneurship and CSR. This new areas have also provided opportunities to engage different groups of staff, in particular those with more vocational programmes or greater links with industry.


	2004-2005 Strategic Aim & Outcome
	2004-05 Targets
	Key deliverables achieved
	Resources used
	Evaluative comment

	A3 Contd.


	
	Entrepreneurship Project
Outcomes:

· Enterprise, Skills & Entrepreneurship residential event attracted 15 staff and 15 students.

· Resource Pack includes curriculum examples, 4 case studies of GEES graduate entrepreneurs, and statements from undergraduates & postgraduates on their interest in developing entrepreneurial skills. (On web-site in August; to be distributed in the Autumn with other employability-related materials). 

· Development of a framework for a GEES departmental workshop. Workshops to run within 05-06 programme.


	HK: project manager, event organisation and resource pack collation.

£28, 200
	The project event proved an extremely effective method for integrating students into the work of the Subject Centre. The event was very successful and was enhanced by including students on an equal footing with staff.

This event together with the identification of materials for the Resource Pack provided an opportunity to engage with members of the community with whom we hadn’t previously worked; in particular those with a more vocational or work-related interest.

	
	
	Education for Sustainable Development
Outcomes:

· BC & WM on Academy working group.

· BC on HEFCE panel.

· Joint event with HEEPI on “Enhancing the Campus through Student Project Work”, Sept 04.
· Focus group event to discuss ESD in the disciplines, April 05.
· Case studies & briefing document (on web-site in August)
· Preliminary discussions on collaboration with Plymouth-based ESD CETL.
· Strategy for developing departmental workshop framework.

	BC, WM & YK
Working groups, resource collation and event organisation.

£1, 871
	As sustainable development is already a key part of many GEES-related programmes, our work in this area has focused on providing guidance externally, developing case studies and resources from the disciplines and promoting ESD as part of a more holistic approach to employability. Again, the new theme (as with entrepreneurship) has attracted new people to engage with the Subject Centre and has provided the basis for our future strategy / networks in this area.

	
	
	Student Essay Competition
19 entries; 2 winners and 2 runners-up.

Essays on GEES web-site. Summary analysis of all the essays will be written up for next edition of Planet.
	HK
Co-ordination of assessment. Feedback to entrants.

£300 prize money
	A slight discrepancy between the advertised title “what makes a good lecturer…” and the criteria “what makes a good learning experience” meant that many essays were biased towards what goes on within lecture theatres. However, some interesting ideas and perspectives arose. One of the winners also attended our annual conference and provided a really valuable contribution to the event.



	
	
	Creativity Discussion Group
An informal e-mail discussion was led by Norman Jackson on the concept of creativity within earth & environmental sciences; this led to a discussion paper on the issue which will shortly be available on the GEES web-site. The discussion was taken forward to include geography through an interactive session at our annual conference.
	HK:

Identified colleagues for discussion and co-ordinated responses. Wrote up notes from interactive session.
	This discussion led to some interesting perspectives on creativity and the nature of the disciplines which has added to the debate on the nature of learning within the disciplines. 


	2004-2005 Strategic Aim & Outcome
	2004-05 Targets
	Key deliverables achieved
	Resources used
	Evaluative comment

	A4

To promote the awareness and adoption of new approaches to learning and teaching, including the use of C&IT, and to be responsive to increasing student diversity.

Outcomes:
All GEES academics & departments will be aware of major new initiatives & issues in HE.

Individuals and departments will have easy access to information about new approaches to L&T.
	Two issues of Planet will be published in hard copy and on the Subject Centre web-site.

A Resource Briefing will be distributed in hard copy (via Planet) and placed on the Subject Centre web-site.
	Publications:
A general issue of Planet was distributed in December 2004 and a thematic edition published in July 2005 on Learning & Teaching at the Taught Postgraduate (Masters) Level.

An assessment guide for Earth Science, Environmental Science & Environmental Studies was published in July 2005.

A resource briefing was not published this year as there was no demand for a theme outside our other activities.


	WM:
Planet editor.

£10, 500 printing costs

WM & YK:
Proof reading & updating resource lists.

£3, 000 printing costs
	Planet continues to provide a popular forum for sharing practice, an opportunity for staff to write about their teaching and a medium for the Subject Centre to raise awareness of key issues and new agendas. 

	
	
	Additional Projects:

The Subject Centre has received funding under the JISC DEL programme to develop resources to support the disciplines in developing e-learning.

The Subject Centre has developed and maintained active links to two projects within HEFCE’s Inclusive Curriculum programme: Geography Discipline Network Inclusivity project (including promoting departmental workshops & sponsoring a national conference); BSL / Science Glossary project (including contributing terms to the glossary).
	MS: Project Manager

£10, 000 (from £38, 500 budget due to run to July 06).

BC & HK
£1, 000 sponsorship for GDN conference.
	Our activities with respect to student diversity have mainly been focused on supporting & promoting project related to disability / inclusivity. Working with external projects in this way allows us to identify and promote relevant services to the communities that we do not have the resources to provide ourselves. This, therefore, allows for more efficient working and coverage of a wider range of topics and issues.


	2004-2005 Strategic Aim & Outcome
	2004-05 Targets
	Key deliverables achieved
	Resources used
	Evaluative comment

	A5
To foster a positive approach to the three disciplines working constructively together, whilst recognising and catering for their distinctive attributes and requirements.

Outcomes:
All the centrally-run Subject Centre activities will utilise resources and information from all three disciplines.

Each discipline will receive additional, targeted support through three discipline-based Senior Advisors.
	All relevant academic departments and individual practitioners will have equal opportunities to engage with the centrally-run GEES Subject Centre activities.

Projects will be required to show inter-disciplinary collaboration and/or outcomes, or to show how the outcomes could be transferred to the other disciplines.
	Collaboration:
All of the small-scale projects funded this year indicated either a collaborative element or aimed to provide outcomes relevant to all three disciplines. All of our centrally-run activities have involved staff from all three disciplines in numbers proportional to the size of the communities.

Outreach:
The three discipline-based Senior Advisors have continued to provide specific services to their communities as detailed in Appendix C.
	HK

MH, NT & JB

£49, 700
	Our efforts in the early years of the Subject Centre to bring the three disciplines together to share practice in L&T have paid off. Over the last five years we have maintained engagements with individuals in proportion to the total number of GEES departments and old and new HEIs (see Appendix B).


	2004-2005 Strategic Aim & Outcome
	2004-05 Targets
	Key deliverables achieved
	Resources used
	Evaluative comment

	A6
To be proactive in linking with national and international subject-based and generic agencies and networks so as to maximise the opportunities for the sharing of knowledge on learning and teaching innovations.

Outcomes:
The Subject Centre will maintain an up-to-date awareness and understanding of all relevant higher education issues.

The Subject Centre will have access to high levels of experience and expertise from generic and discipline-specific educational practitioners and developers.

The Subject Centre will provide opportunities for others (beyond the UK discipline-based communities) to benefit from and contribute to its experience, expertise, knowledge and resources.
	The Subject Centre will maintain its leading edge reputation.

The Subject Centre will maintain and develop collaboration / liaison with discipline-specific and generic educational practitioners and developers.
	Outreach Contd.

Scotland, Wales and NI

Targeted publicity for relevant activites (e.g. indicating relevance to Scottish QE agenda). Welsh & Scottish regional events plus annual conference held in NI.

Links to CETLs & other external initiatives
Active links have been developed and maintained with various relevant external initiatives including CETLs, HEFCE inclusive curriculum projects and EDINA.

Links with other SCs, prof bodies etc.
Joint work specifically with HLST, PRS, Engineering and CEBE. In addition, liaison with other SCs through Entrepreneurship, ESD and Employability programmes, the student essay competition and various staff networks.

Relationships maintained with relevant professional bodies (e.g. RGS-IBG, IES, Geological Society, CHES, CHUGD & CHGD) and new links made through the Deans of Science conference.

We have very active links with SEDA through membership of the SEDA Executive, Fellowship, Research and Conference Committees. HK has also been invited to sit on the SEDA Advisory Board.

Synergy with the University of Plymouth
In addition to BC’s 0.4 post in Geography, activities have included contributions to:

· Local CETLs

· UoP LTHE programme

· Postgraduate skills programme

· Sponsorship of ‘The VC’s Conference’

· Medical school tutorials

· E-learning development with Env Sci staff

· Overseeing CPD research study

HE Academy working groups
Involved mainly with ESD, also been invited to contribute to new staff development, knowledge management and SNAS groups.
	Whole team
S, W & NI events from conference budget. Other activities from Travel & Subsistence Budget.
	These various activities have been invaluable to ‘gather intelligence’ and maintain our ability to be both pro-active and responsive. 

Active links with a wide variety of stakeholders and communities of practice also enables us to identify areas of expertise and ensures that our work continues within and for the GEES communities, rather than imposing from the outside.


	2004-2005 Strategic Aim & Outcome
	2004-05 Targets
	Key deliverables achieved
	Resources used
	Evaluative comment

	A7
To develop into a major national and international hub for the exchange of ideas on learning and teaching within and across the three disciplines.

Outcomes:
The Subject Centre will be the first port of call for UK HE staff seeking information and/or resources on learning and teaching in geography, earth and environmental sciences.

The Subject Centre will be the main contact/liaison point in the UK for international exchange of information and resources on learning and teaching in the three disciplines.
	To continue to raise awareness and promote the activities of the Subject Centre with departments and individual practitioners.

To maintain and develop generic and discipline-specific links with institutions, organisations and individuals internationally.
	Web-site
The web-site continues to be regularly updated and maintained as a highly accessible ‘window’ on to the Subject Centre’s activities. The site has been updated to match the new HE Academy’s branding requirements.


	MS: web –site structure & content

£750 technical support
	The rebranding & redevelopment of the website last year retained the simple / useable format from the old LTSN site. Informal user comments have indicated that this simple approach is well liked. The downside to simple navigation is that some site content may be obscured: the current Google based search facility addresses this issue reasonably effectively. The openobjects - connects search facility is currently being explored as an alternative.


	
	
	Departmental contacts
Contacts (who act as distribution points for our publicity material and publications) are maintained in all GEES departments in the UK.


	WM
	The database of departmental contacts has been appropriately maintained to date but now requires updating to match changes in the structure of GEES departments and programmes.



	
	
	Workshop facilitators / other consultants
A CPD event was run for the workshop facilitators in the Autumn 04. Regular contact is maintained with them and with other consultants from the communities and externally.


	YK (facilitators) & team
£2000 CPD event
	Our increasing workloads have been offset to some extent by more opportunities for using the communities to support / run some of our activities. In addition to helping the Subject Centre, this way of working also provides excellent CPD opportunities for GEES academics. This strategy will be built on and further developed in the future.



	
	
	International liaison
· Contributed to the organisation of and sponsored the INLT conference in Glasgow, Aug 04.

· Co-convened the HE session at the International Geological Congress, Florence Aug 04.

· Hosted a USA visitor for 3 weeks (William Slattery from Wright State University).

· Sponsored two colleagues to attend a USA workshop on learning research.

· Maintained personal contacts and links with individuals and organisation overseas.

	Whole team
~£2, 000 + travel & subsistence
	As above, these various activities have been invaluable to ‘gather intelligence’ and maintain our ability to be both pro-active and responsive.

	
	
	Publicity
· Relevant posters, leaflets, fliers & ‘freebies’ as required.

· Quarterly GEES digest replaced with regular ‘jiscmail’ postings.

· Bi-monthly updates to Geobyte, Geoscientist and Environmental Scientist 

· New publicity materials have been developed in line with the new HE Academy branding.

	WM
£2, 000
	We continue to maintain a high profile within the GEES communities. We are mindful of the need to continue to enhance our wider media coverage, however our currently stretched resources mean that our discipline communities must be our main priority for publicity. It is hoped that the new joint CETL post next year will allow more scope for wider media coverage.


	2004-2005 Strategic Aim & Outcome
	2004-05 Targets
	Key deliverables achieved
	Resources used
	Evaluative comment

	A7 Contd.
	
	Ongoing Needs Analyses

· Event / workshop participants are invited to comment on their L&T priorities / needs.

· Scottish & Welsh regional events provided extensive feedback.

· Informal Scottish feedback group provided useful ideas for our work.

· Earth Science CPD research (conducted by HK) provided information on priorities for and barriers to professional development.


	YK (gathering feedback from workshops) & whole team.
	Over the last 5 years we have found that ongoing, integrative methods of needs analyses (i.e. as part of our usual activities particularly with respect to Outreach) are as effective, if not more, for gathering intelligence than formal, questionnaire-style approaches.

	
	
	External events and publications
We have participated in and contributed to a wide variety of external (UK) events and publications including:

· SEDA annual conference, Nov 04

· RGS-IBG conference, Sept 04

· ISL, Sept 04

· Deans of Science conference, April 05

· SEDA Summer School, June 05

· JGHE

· Educational Developments

· SEDA / ESECT Employability publication
	Whole team
Travel & subsistence budget.
	Such contributions provide useful CPD opportunities for Subject Centre staff, as well as allowing ‘intelligence gathering’ and publicity. These activities are important for maintaining our profile and reputation in the UK HE academic and educational development community.


	2004-2005 Strategic Aim & Outcome
	2004-05 Targets
	Key deliverables achieved
	Resources used
	Evaluative comment

	A8
To ensure the efficient and accountable development and evaluation of the Subject Centre’s work as the basis for the achievement of its mission.

Outcomes:
The Subject Centre will work efficiently and effectively as a team to provide high quality deliverables.

The Subject Centre will maintain regular contact with the Academy to ensure that the aims and outputs of the Subject Centre continue to be aligned with the strategic aims of the Academy overall.
	To maintain a high level of efficiency and effectiveness of the Subject Centre operations.

To maintain the quality of team-working and the collaborative spirit of the core team and other key stakeholders.
	Steering Group

The Steering Group met twice at times linked to the mid-year and annual reporting cycles.


	HK & BC
Travel & subsistence budget.

£2,000 contribution to RGS-IBG
	Due to low attendance at the meetings, the Steering Group has not been as effective as it could be in terms of offering advice and comment from representatives of the GEES communities. It is hoped that the new Advisory Group recommendations will provide a stimulus for rotating membership and encouraging new and active participation.



	
	
	Evaluation inc. External Evaluator
Ongoing reflection / evaluation continues to be a hallmark of the Subject Centre’s work. Our external evaluator’s report is provided in Appendix A.
	BC, HK, YK, MS, WM & JD
£3, 000 external evaluator (Prof Harold Silver)
	The external evaluator’s work has once again provided an invaluable alternative perspective to our internal evaluations. This was Prof Silver’s last year as evaluator; his final report provides a useful summary of his work over the last 5 years and offers some insightful pointers for the Subject Centre’s future strategies.



	
	
	Regular team meetings
· Regular update meetings are held within the Plymouth team.

· Two Plymouth-team away days have also been held.

· 2 face-to-face meetings have been held with the Senior Advisors.


	HK

£4, 500 travel & subsistence (includes Steering Group)
	As HK, BC and the Plymouth team are often away from the office, these meetings are invaluable to ensure everyone has a handle on what each other is doing and to brainstorm ideas activities. The away days also proved useful to allow time for teambuilding and focusing on more strategic / overview discussions.

The face-to-face meetings with the Senior Advisors are difficult to timetable due to busy diaries but are crucial to support communication with the ‘off-site’ team.



	
	
	Reporting and planning cycles

Level of Engagement Database
The reporting / planning requirements have been met on time. 

The database is regularly updated from all our activities.
	HK
	The reporting and planning cycles provide valuable motivation to monitor the Subject Centre’s activities and progress. The database enables us to monitor meeting our targets with respect to participation from across the UK HE GEES communities.



	
	
	Staff Appraisal & Development
Both formal (UoP appraisal) and informal opportunities are taken to support the professional development of the Plymouth based team. Support is also provided for the Senior Advisors’ development, e.g. conference attendance.
	BC & HK
£2, 000
	Professional development tends to take place ‘on the job’ through attending events and taking on new projects. Training needs are also met as required. Professional development is encouraged and supported for all Subject Centre team members.


Appendix A: External Evaluator’s Report

Prof Harold Silver

This report

When suggesting to the Steering Group that after five years I should retire as external evaluator of the Centre’s activities I promised a ‘comprehensive report’ by the end of 2004.  This has been delayed pending the national review of the subject centres by the LTSN/HEA, which was expected in late 2004 but did not report until January 2005.  There was also difficulty in finding a date for an away-day of the central project team and the Senior Advisers that I wished to attend in order to discuss some retrospective and emergent issues.  

LTSN (HEA)-GEES and the evaluation process

In the original GEES bid document and after the Centre was established it was agreed (including in principle by the LTSN) that the emphasis in an evaluation strategy would be on ‘formative reviews from which lessons could quickly be learned which would inform measures to enhance future performance and quality’.  This was to apply to both external and internal evaluation.   I became LTSN-GEES external evaluator informally from May 2000 and with a formal contract two months later.  I formulated an evaluation strategy that was endorsed by the Steering Group.  Supplementing the evaluation roles of the Centre team, the Steering Group and the Senior Advisers, my roles were to include monitoring and sampling the range of activities, attending appropriate meetings and events conducted or supported by the Centre.  I was to receive or have access to its documentation (including participants’ evaluations of workshops and other events).  I would contribute formatively to the Centre’s development and programmes of work, and also report annually to the Steering Group.  I submitted my first interim report in October 2000 and then end-of-year reports from June 2001.  In the latter I outlined the visits and interviews I had conducted, judged the Centre to have been well established, ‘with workmanlike procedures, a Steering Group determining its “steering role”, Senior Advisers fully playing their part, and an operational plan taking shape and being accomplished’.  I intended to continue attending some meetings but I would be mainly ‘sampling the range of activities conducted under the Centre’s auspices’, and this intention remained central to my evaluation activities from then on.

Over the next four years I visited departments in the three constituent disciplines in a variety of institutions and conducted interviews and focus group discussions relating to the effectiveness of departmental workshops and the Centre’s ‘impact’. I attended a workshop for newly appointed lecturers and other thematic workshops, and interviewed leaders of small-scale research and development projects funded by the Centre.  In each institution visited I also met with educational developers to explore the relationship between LTSN-GEES activities and institutional initiatives.  The most systematic and targeted study was one ‘in search of impact’ in 2002-3, particularly exploring any outcomes from new lecturers workshops and departmental workshops, but also covering Planet, the web site and other ways in which the Centre related to teaching staff in the institutions.  The focus has therefore differed annually, beginning with a wide sampling of activities, and continuing with relationships between the Centre and academic departments and their staff, the impact of the Centre’s activities, and the funding of small projects.  The last of these was undertaken following a discussion on evaluation under the auspices of the LTSN national evaluation team, and was developed in cooperation with the Centre Manager.  Where possible and appropriate I discussed outcomes and policy implications with the Centre Director and Manager and members of the team, as well as in my annual report and in discussion with the Steering Group.

Contact with the Director and Manager at Plymouth or other venues, or by telephone and email, was important in planning and arranging my involvement across the whole period.  Their information and advice about sampling institutions and locating people, the documentation they provided, clarification of LTSN policy and other contexts, and their willingness to discuss outcomes and implications all made for a constructive relationship.  This supported the independence I needed at the same time as implementing the formative evaluation aim originally agreed.  I was free and able to investigate, to criticise, to suggest, to contribute to changes, but also to plan the further directions of my own efforts.  An implication of formative evaluation is that a final or summative evaluation does not produce major surprises, though it can review and attempt to judge the extent to which feedback has been responded to.

It has been crucial that my evaluation efforts have been accompanied by various types of internal evaluation.  Participants in workshops of all kinds as well as conferences have been routinely asked to complete evaluation forms and these have been summarised and analysed (and I have seen a considerable number of them).  Facilitators have also been asked to complete evaluation forms.  The Centre Manager analysed in depth the skills audit that preceded the initiative on ‘learning to do pedagogical research’. At appropriate events participants have been invited to prioritise the Centre’s activities.  The Centre team have assessed their own activities at meetings and away days.   The Steering Group has itself conducted evaluations of the Centre’s work.  

Methodology

My main means of monitoring the Centre’s work have consisted of the following:

1. Attendance at activities – including two days at a workshop for newly appointed lecturers, at which I conducted a focus group of participants to discuss both the event and the Centre’s work in general.  I attended workshop sessions that dealt with such themes as motivating students, fieldwork and employability.  

2. Visits to departments, mainly to interview staff who had attended Centre-sponsored departmental workshops or national workshops and conferences, departmental contacts, staff who were running Centre-funded projects, and heads of educational development units.  In some cases this involved conducting a focus group discussion.  A total of about a hundred interviewees and discussants were involved.  A small number of leaders of funded projects  were also interviewed by telephone.  In addition, in connection with the impact study, I had meetings with the national organisations of heads of department or their executive for all three disciplines.

3. Visits to the Centre at Plymouth, where I interviewed the Director, Manager and members of the team individually, or held group discussions.

4. I attended some meetings of the Steering Group and of the four (later three) Senior Advisers (or interviewed the latter by telephone), although the number of days available did not make it possible to attend meetings regularly.  Nor was it possible to attend conferences or visit Senior Advisers at their institutions.

5. Scrutiny of documentation, of which I received all that I suggested, plus copies of LTSN or other documentation relevant to the work of the Centre.  Important in this respect was Planet, which I discussed in departmental interviews, and afterwards with its editor and the team.  The ICT components of the Centre’s work and the enquiry service developed somewhat later and though I had some opportunity to discuss them I experienced them less than other aspects of the Centre’s work.

These provided the bases on which I gave feedback and wrote my reports.

Centre activities

It is neither possible nor necessary to rehearse the full range of activities which the Centre has developed and my impressions of them.  I have constantly referred back to the intentions set out in the original bid, and have occasionally discussed aspects of it and the inevitable external and internal changes over the period of five years.  It has been necessary for the Centre (like other Centres) to take account of national developments in context, targets and policy, without identifying itself closely with the policies of other agencies.  The Centre has been alert, however, to emergent issues such as those of recruitment, access, transition and retention, disability, special needs legislation, ICT and fieldwork, employment, careers in the curriculum, problem-based learning, assessment and professional development.  Staff in departments visited have been widely and supportively aware of the Centre’s sensitivity to such issues and its resulting initiatives.  In some cases, for example regarding special needs legislation, such awareness has gone beyond particular departments to educational development and institutional policy levels.  Not all members of the relevant departments, of course, are aware of or committed to the Centre’s activities, but those whom I have met, as well as reports of others’ attitudes relayed by them, have regularly confirmed the value widely perceived of the opportunity to encounter national issues or policies as they relate to their discipline or across the three cognate disciplines.

The success or otherwise of a Centre activity is often directly dependent on organisation and structure.  Participants in department and national events respected the amount and quality of preparation for them - for instance, pre-event information, workshop handouts and the conference pack, the briefing of speakers and facilitators.  My own experience confirmed this.  I had all the information and other help I needed from the team at Plymouth.  The operation of the Centre has always been highly professional.  I have had no problems with the structures established by the Centre, though I have occasionally observed difficulty in operational, particularly communication, relationships.  For example, it has not always been easy to ensure that the responsibilities of departmental contacts are carried out, or that the distribution of Planet within departments is effective.  Weakness and failure are therefore not necessarily attributable to the Centre.  The major structural relationships have nevertheless always seemed to work well – linking the Plymouth-based team with the LTSN Generic Centre, the Steering Group, the Senior Advisers, the subject associations and the departments.  Important relationships have been established with appropriate other subject centres, and internationally. The Steering Group has addressed its relationship to the team, and the Senior Advisers have been deeply involved with the team in setting up departmental workshops, preparing facilitators for them, or conducting workshops themselves, and in selecting development projects to be financed.  

It may be worth highlighting those aspects of the Centre’s range of activities that I have considered particularly important:

· The range and quantity of its commitments.  As an example, the activities in 2002-3 included five national conferences (three with partner institutions), 21 departmental workshops, a two-day residential event for new GEES lecturers, and continuing support for eleven small-scale teaching and learning projects.  By the end of 2003 four issues of Planet had been published, with a print run of some 2,500 copies.  The intention to ensure that all such activities enhance not only the individual disciplines, but also the combined strength of the three disciplines, has been pursued systematically and successfully.  

· This range and quantity have never been ad hoc.  Detailed strategic planning underpinned the directions of effort, and priority themes were debated within the team and with the Steering Group.  For example, a list of proposed themes for 2003-4, submitted for comment to the Steering Group, included: widening 


participation (sub-themes: recruitment/fair access, retention, SENDA, maths 


skills, student diversity); employability (including skills, students’ career 


management, PDPs); curriculum design and pedagogy (ranging from learning 


outcomes and PBL to education for sustainable development, e-learning and 


foundation degrees), and professional development and scholarship (including 


supporting new and experienced staff, and external examiners).

· The keen response to the Centre’s offers to support departmental workshops.  Fifty-one were requested by departments in the first year of offer.

· The accelerating Centre interest in pedagogical research, beginning with a seminar and continuing with activities based on the successful bid for £50k of funding from the LTSN.

· The systematic funding of small-scale projects (generally £2-5k each), as a contribution to pedagogical and curricular research, to the research development of numbers of staff, and as a return to the subject communities of some of the funding acquired centrally by the Centre.

· The sustained, positive relationship between the team and the Steering Group; the considerable contribution made by the Senior Advisers; the commitment and professionalism of the team, its Centre Manager and Director.

Some questions

Although listed separately, the following are in fact aspects of a single question:

· With the national context within which the Centre operates constantly changing, and with the heavy work commitments carried by all of those involved, is opportunity taken often enough to reflect on the priorities of individuals and of the Centre as a whole?  Even team discussions and away days with the Senior Advisers, both a regular feature of the Centre’s operations, may be preoccupied with detail at the expense of the bigger picture.  

· The Senior Advisers play an outstanding part in the Centre, and their activities have enlarged considerably beyond the intentions set out in the original bid for the Centre.  Has enough attention been paid to the ways in which advice to the team, participation in Centre activities, consultancy to departments in the discipline and representation (or acting as ‘ambassadors’ for) of the Centre are best balanced within their changing remits?  The questions of balance, and of communication between the Advisers and the central team, are one example of the possible need for more regular review of the Centre’s ‘bigger picture’.

·  A generic question has to do with the Centre’s impending priorities.  How will its relations with the CETLs develop?  How can it reassure itself and others that its activities result in enhanced learning for students?  What other changes in its range of activities may result from decisions, guidance or support by the Higher Education Academy?  Will the Centre, possibly in strategic alliances, be able to take advantage of the HEA emphasis on and support for research?

The HEA review of subject centres

Most of the comments and suggestions contained in the HEA’s Subject Centres Review Recommendations seem to confirm the directions in which the Centre’s evaluation strategies have gone, though possibly placing them in a new context.  There are suggestions about ‘more central support for local evaluations in the form of guidance and collaboration’, enabling centres better to identify ‘success indicators and make use of the evaluation data they collect’.  The HEA is asked to identify some ‘common success indicators’ in collaboration with the Centres.  The Centre should have no difficulty in collaborating in this way.  Some difficulty could arise, however, from the ambiguity contained in two further recommendations:  (a) the Academy is asked to ‘develop a common evaluation framework with appropriate tools and approaches, to enable subject centre evaluations to be consistent across the network’; (b) ‘the approach should encourage subject centres to develop evaluation styles that are consistent with and capitalise on their subject disciplinary cultures’.  It is important to ensure that (a) does not impede (b).  

The GEES Centre will, however, in general find reassurance in the emphases relating to the Centres’ work.  They are expected, for example, to develop pedagogic research, and should ‘continue to be attuned to the particular cultures, priorities and contexts of the different institutions with which they work’.  Both of those, and others, define existing, underlying Centre commitments that have been clearly reflected in the external and other evaluations that it has conducted.  Indeed, some of the Review recommendations reinforce points made regularly by the Centre, or in this report, for example:

· ‘…encourage subject centres to reflect the specificities of their discipline basis’

· ‘…continue to be attuned to the particular cultures, priorities and contexts of the different institutions with which they work’

· ‘…continue to work with other providers with similar missions’ 

· ‘… move beyond engagement with individuals and groups towards enhancing departmental practices’.

Other recommendations encourage reflection on the kinds of questions suggested above as having immediate or future priority.  They are not new to the Centre but may indicate important directions on which to focus attention, and such recommendations may be helpful in that they underline contributing to policy making for teaching and learning in higher education, enhancing the Centres’ own strategic planning, and continuing to support ‘the enhancement agenda throughout the four countries of the UK’.  These and others may indicate the extent to which the Centre will continue to have to respond to changes of many kinds, while pursuing its central objectives in relation to the disciplines with which it deals, individually and collectively.

Finale

It may not have been possible to measure any influence of external evaluation and feedback over the past five years or of any contribution to the development of internal evaluation.  It was reassuring, however, that LTSN, responding to the Centre’s annual report at the end of its first full year, made the comment:  ‘We are particularly supportive of the reflective nature of your annual report and this has clearly been informed by your external evaluator’.  In the LTSN response to the Centre’s 2003-4 annual report, the extremely positive commentary on the report contains a commendation of the Centre for having ‘established a close relationship with your evaluator, and we do hope you will be able to find a replacement with whom you can also work so well’.  The ‘close relationship’ has not detracted from my agreed role as external evaluator, and I value these endorsements of the working relationship that has been maintained by all parties involved over the past five years.

Harold Silver

March 2005 

Appendix B: Level of Engagement Data

Number of New, Individual Engagements with the GEES Subject Centre 2000-2005
The following tables of engagements include departmental contacts but not Subject Centre staff (inc. Senior Advisors). It does not include any stats related to the work of the Senior Advisors (e.g. CHES conference participants, outreach visits, enquiries) or from conferences run by other bodies but jointly badged. Data on the breakdown of the engagements by type of institution and discipline for 2000-2004 is given in last year’s annual report.

‘GEES’ refers to members of staff (including support staff) from UK HE (or HE in FE) geography, earth and/or environmental science departments.

‘Other’ refers to any other individual involved with the GEES Subject Centre’s work, e.g. international colleagues, educational developers, learning technology staff, independent consultants, student support services, other Subject Centres, non-GEES academic staff etc.

Overall Data: Total Engagements

	2000-2001

GEES = 306

Other = 69

Total = 375

	2001-2002

GEES = 213

Other = 86

Total = 299
	2002-2003
GEES = 146

Other = 84

Total = 230
	2003-2004
GEES = 248

Other = 71

Total = 319
	2004-2005

GEES = 200

Other = 76

Total = 276


Overall Data: New Engagements (first contact with the GEES Subject Centre)

	
	2001-2002

GEES = 134

Other = 68

Total = 202
	2002-2003
GEES = 60

Other = 50

Total = 110
	2003-2004
GEES = 156

Other = 56

Total = 212
	2004-2005

GEES = 108

Other = 65

Total = 173

	
	71 of these new GEES engagements were at conferences. Of these 15 were students and 31 were at the new lecturers’ workshop.


Departmental Engagements 2000-2005

GEES Subject Centre Departmental Workshops

	Institution
	Type
	Department
	2000-2001
	2001-2002
	2002-2003
	2003-2004
	2004-2005

	1. Anglia Polytechnic University
	N
	Department of Geography
	√
	
	
	
	√

	2. Bath Spa University College
	C
	School of Science & the Environment
	
	
	
	√
	√

	3. Brunel University
	O
	Department of Geography & Earth Sciences
	
	
	√
	
	

	4. Canterbury Christchurch Uni. College
	C
	Department of Geographical and Life Sciences
	
	√
	
	√
	√

	5. Coventry University
	N
	School of Science & the Environment
	
	
	√
	√
	

	6. Edge Hill University College
	C
	Dept of Natural, Geographical & Applied Sciences
	
	
	
	√
	√

	7. Glasgow Caledonian University
	N
	School of the Built and Natural Environment
	
	
	
	√
	

	8. Harper Adams University College
	C
	Countryside Development Unit
	
	
	√
	
	

	9. King's College London
	O
	Department of Geography
	√
	
	
	
	

	10. Kingston University
	N
	School of Earth Sciences & Geography
	√
	
	
	
	

	11. Liverpool Hope University College
	C
	School of Sci & Soc Sci / Dept of Env & Bio Sci
	
	
	√
	√
	√

	12. Liverpool John Moores University
	N
	School of Biological & Earth Sciences
	√
	
	√
	√
	√

	13. London School of Economics
	O
	Department of Geography & Environment
	√
	
	
	
	

	14. Loughborough University
	N
	Department of Geography
	√
	
	
	
	

	15. Manchester Metropolitan University
	N
	Department of Environmental & Geographical Science
	
	√
	
	
	√

	16. Manchester Metropolitan University
	N
	Department of Environmental & Leisure Studies
	
	√
	√
	
	

	17. Nottingham Trent University
	N
	Department of International Studies
	
	
	
	√
	

	18. Oxford Brookes University
	N
	School of Social Sciences & Law
	
	
	
	√
	√

	19. Queen Mary & Westfield College
	O
	Department of Geography
	√
	
	
	√
	

	20. Queen's University Belfast
	O
	School of Geography
	√
	
	√
	√
	

	21. Royal Holloway: University of London
	O
	Department of Geography
	
	
	
	√
	√

	22. Southampton Institute
	C
	School of Maritime and Coastal Studies
	
	
	
	√
	

	23. Staffordshire University
	N
	School of Sciences: Geography
	
	
	
	√
	

	24. University College Chester
	C
	Department of Geography
	
	
	√
	√
	√

	25. University College Chichester
	C
	Department of Geography
	√
	
	
	
	

	26. University College Worcester
	C
	School of Applied Sciences, Geography & Archaeology
	
	√
	
	
	

	27. University of Aberdeen
	O
	Department of Geography & Environment
	
	√
	√
	
	

	28. University of Abertay Dundee
	N
	School of Science & Engineering
	√
	
	
	√
	√

	29. University of Birmingham
	O
	School of Geography, Earth & Environmental Science
	
	
	
	√
	

	30. University of Bradford
	O
	Department of Environmental Science
	√
	
	
	
	

	31. University of Brighton
	N
	School of the Environment
	
	
	√
	
	

	32. University of Central England
	N
	Faculty of the Built Environment
	
	
	
	√
	

	33. University of Derby
	N
	School of Education, Health & Sciences
	√
	
	
	√
	

	34. University of Dundee
	O
	Department of Geography
	
	√
	
	
	

	35. University of Durham
	O
	Department of Geography
	√
	
	
	
	√

	36. University of Durham
	O
	Department of Geological Sciences
	√
	
	
	
	

	37. University of East Anglia
	O
	School of Environmental Sciences
	√
	
	
	
	√

	38. University of Edinburgh
	O
	School of Geosciences
	
	
	√
	
	

	39. University of Exeter
	O
	School of Geography & Archaeology
	
	
	√
	
	√

	40. University of Glamorgan
	N
	School of Applied Sciences: Earth & Space Science
	
	
	
	√
	

	41. University of Gloucestershire
	N
	School of Environment
	
	
	
	√
	√

	42. University of Hertfordshire
	N
	Department of Environmental Sciences
	
	
	
	
	√

	43. University of Hull
	O
	Department of Geography
	
	
	√
	
	√

	44. University of Leicester
	O
	Department of Geography
	√
	
	√
	
	

	45. University of Leicester
	O
	Department of Geology
	
	
	√
	
	

	46. University of Liverpool
	O
	Department of Earth Sciences
	
	
	
	√
	√

	47. University of Manchester
	O
	School of Geography
	√
	
	
	√
	

	48. University of Newcastle-upon-Tyne
	O
	Department of Geography
	
	√
	
	
	√

	49. University of Plymouth
	N
	Department of Geographical Sciences
	√
	
	
	√
	√

	50. University of Plymouth
	N
	School of Earth, Ocean & Environmental Sciences
	√
	
	√
	
	

	51. University of Portsmouth
	N
	Department of Geography
	√
	
	
	
	√

	52. University of Salford
	O
	School of Environment  & Life Sciences
	√
	
	
	
	

	53. University of Southampton
	O
	School of Ocean & Earth Science
	
	
	√
	√
	

	54. University of Southampton
	O
	Department of Geography
	
	√
	
	√
	

	55. University of Southampton
	O
	Centre for Environmental Sciences
	√
	
	
	
	

	56. University of Sunderland
	N
	School of Humanities & Social Sciences
	√
	
	
	
	

	57. University of the Highlands & Islands
	N
	Marine Science
	
	
	
	√
	√

	58. University of the West of England
	N
	Geography & Environmental Management
	√
	
	
	√
	√

	59. University of the West of England
	N
	School of Environmental Sciences
	
	
	
	√
	√

	60. University of Wales: Aberystwyth
	O
	Institute of Geography and Earth Sciences
	√
	
	
	
	

	61. University of Wales: Cardiff
	O
	Department of Earth Sciences
	
	
	
	
	√

	62. University of Wales: Swansea
	O
	Department of Geography
	
	
	√
	
	

	63. University of Wolverhampton
	N
	Division of Environmental Sciences & Geography
	√
	
	
	√
	√

	64. University of York
	O
	Environment Department
	√
	
	
	
	


Departmental Workshop Data 2000-2005
Total number of departments hosting workshops (%age of total number of GEES departments)

Colleges = 
9 (38%)
Geog:
22 (44%)

New  = 
26 (38%)
Earth:
5 (22%)

Old = 
29 (35%)
Env:
8 (28%)


Ocean:
2 (67%)


Joint:
27 (68%)

Support Staff Enhancement Fund (2005 only)

	Institution
	Type
	Department

	1. Bolton Institute
	C
	Biology and Environmental Studies

	2. University College Worcester
	C
	School of Applied Sciences, Geography & Archaeolog

	3. College of St Mark & St John
	C
	Department of Geography

	4. Canterbury Christchurch University College
	C
	Department of Geographical and Life Sciences

	5. Edge Hill University College
	C
	Dept of Natural, Geographical & Applied Sciences

	6. University of Derby
	N
	School of Education, Health & Sciences

	7. University of Plymouth
	N
	School of Earth, Ocean & Environmental Sciences

	8. University of Sussex
	N
	School of Social Sciences: Geography

	9. Coventry University
	N
	School of Science & the Environment

	10. Liverpool John Moores University
	N
	School of Education, Community and Social Science

	11. University of Plymouth
	N
	Department of Geography

	12. University of the West of England
	N
	Geography & Environmental Management

	13. Middlesex University
	N
	School of Health & Social Sciences

	14. University of Gloucestershire
	N
	School of Environment

	15. University of Glamorgan
	N
	School of Applied Sciences: Earth & Space Science

	16. University of Reading
	O
	Department of Soil Science

	17. Royal Holloway: University of London
	O
	Department of Geography

	18. University of Wales: Cardiff
	O
	Department of Earth Sciences

	19. University of Bristol
	O
	Department of Geography

	20. University of Glasgow
	O
	Department of Geography & Topographic Science

	21. University of Southampton
	O
	Department of Geography

	22. University of Newcastel-upon-Tyne
	O
	School of Civil Engineering and Geosciences

	23. University of Birmingham
	O
	School of Geography, Earth & Environmental Science

	24. University of Liverpool
	O
	Department of Earth Sciences


Total Data for 2004-2005
The following total departmental-based data includes individual engagements (e.g. conference attendance, workshop facilitators, Planet authors, project leaders), student engagements (entrepreneurship event & essay competition) and departmental engagements (departmental workshops & support staff enhancement fund) but excludes departmental contacts as we have one in each of the 176 departments.

	Departments

2004-2005
	Departments

2000-2005

	Type of HEI

Colleges: 
14 (58%)

New: 
33 (48%)

Old: 
45 (54%) 


	GEES
Geog:
35 (70%)

Earth:
9 (39%)

Env:
14 (48%)

Joint:
31 (78%)

Ocean:
3
(100%)

None*:
0 (0%)
	Type of HEI

Colleges: 
20 (83%)

New: 
51 (74%)

Old: 
68 (82%)


	GEES
Geog:
47 (94%)

Earth:
22 (96%)

Env:
34 (83%)

Joint:
40 (100%)

Ocean:
3 (100%)

None:
3 (10%)


* * None refers to departments on our original mailing list from 2000 that no longer have a close connection to the GEES disciplines. Our list of GEES-related departments is to be updated shortly hence future data will not be comparable to the above tables by absolute number of departments.

Appendix C: GEES Senior Advisors’ Reports

Geography 

Prof Mick Healey, University of Gloucestershire (with support from Michele Hills)

Overview of Activities

· Keeping in contact with the geography community through:

· Involvement in activities of GEES, Geography Discipline Network, International Network for the Learning and Teaching of Geography in Higher Education (INLT), and membership of JGHE Editorial Board, and RGS-IBG Higher Education Research Group

· Answering telephone and email enquiries about geography in HE.

· Keeping in contact with the broader education community through membership of The Higher Education Academy Council, Accreditation Team, and the Teaching and Research Group, and activities associated with the National Teaching Fellowship, the National Disability Team, the Society for Research into Higher Education (SRHE), SEDA, The Academy, HERDSA and the International Scholarship of Teaching and Learning Group

· Promoting collation of good practice examples from UK and overseas to contribute to Resource Database

· Helping to raise the profile of GEES through participation and presentation at geography and educational events in UK and abroad.

Developments in Teaching and Learning Geography HE Projects

The main new projects this year are the CETLs, four of which are in the geography area.  Plymouth has been awarded two centres – one in ‘Experiential Learning in Environmental and Natural Sciences’ and one in ‘Education for Sustainable Development’.  Leicester, in partnership with University College London and the University of Nottingham, is setting up a centre in ‘Spatial Literacy in Teaching (SPLINT)’, while Gloucestershire is establishing a ‘Centre for Active Learning (CeAL) in Geography, Environment and Related Disciplines’.  Along with the Subject Centre, I have been active in bringing the directors of these four CETLs together for discussions on how we can share developments to benefit the sector.  The first meeting was held in Cheltenham, the second is being held prior to the RGS-IBG conference in London.  There is also a session and a reception being held at the RGS.

The Geography Discipline Network (GDN), for which I am Director, in association with GEES, is now 30 months into the project on 'Developing an inclusive curriculum for disabled students studying geography, earth and environmental sciences' (http://www.glos.ac.uk/gdn).  We held a national conference, co-sponsored by GEES and chaired by Dr Rita Gardiner, in April 2005, which attracted approximately 65 delegates from GEES, other subject areas, and disability advisers.  Mike Adams from the National Disability Team was a keynote speaker.  The highlight was an interview ‘on stage’ with a student who discussed her experience of learning as a student with dyslexia.  

I have also continued to act as international adviser to The Geography Faculty Development Alliance (GFDA) (http://www.colorado.edu/geography/gfda/gfda.html) and the NSF online Centre for Global Geography Education (CGGE).  

Other Comments

I have continued this year to support the GEES centre, through running workshops, contributing to the residential conference, discussing initiatives, advising on project funding, and representing the Centre at various conferences and meetings.  Michele Hills has provided support for my activities with the geography community and in particular has maintained the GDN resources, including abstracts from geography teaching and learning journals, and has edited the INLT Newsletter.  She also very effectively undertook all the management of the GDN/GEES Inclusive Curriculum Project Conference.

Last year I reported on the GEES Linking Research and Teaching project.  A paper based on this work is to be published in the next issue of JGHE and a chapter drawing on some of this work is coming out in a book edited by Ron Barnett.  This work has contributed to me being asked to advise HEFCE on their forthcoming initiative to support research-informed teaching and to helping plan a national conference on the topic being organised by The Academy.  I have also been invited, with Alan Jenkins, to join the Academy Support for New Academic Staff (SNAS) group to help develop discipline-based resources on linking research and teaching.  The fact that many of the members of the SNAS group come from the GEES area gives an indication of the wider impact of the Subject Centre nationally.

In the last 12 months I have presented 14 educational conference papers and run 14 educational workshops in the UK and USA, including 2 departmental workshops for GEES.  These have enabled me to act as an ambassador for GEES.  Only the two department workshops were funded by GEES.  

Much of my effort this year has gone into the joint International Network for Learning and Teaching Geography in Higher Education and GEES post-International Geographical Union Congress 48-hour workshop.  Forty academics from 12 different countries contributed to the workshop, including many from the UK.  Pre-workshop discussion papers were put on the GEES Web site.  I edited the collection of six papers and wrote the seventh arising from the workshop.  They are currently being considered for publication in JGHE.  I also convened four sessions at the main IGU2004 Congress / RGS-IBG Annual Conference on pedagogic research in geography in higher education.  Both these events enhanced the international profile of GEES.  I also set in place the arrangements for the next INLT event in Brisbane at IGU2006.  GEES will again provide administrative support, host the workshop discussion and organise the workshop web pages.  

During the year I have visited GEES departments at the University of Durham, the University of Plymouth, Queens University Belfast, and University College Chester.  I have also presented at the Association of American Geographers Conference in Denver where I held discussions with many of the North American geographers working on geography in higher education.

Among the issues which have arisen from these visits and discussions are:

a) the need to build pedagogic research capacity for GEES colleagues

b) the demand for case study examples of pedagogically sound and effective ways of engaging students in on-line discussion in GEES subject contexts and how these can be integrated with and add value to face-to-face activities.

There is a role in both these areas for the GEES Subject Centre.  I am involved in discussions with staff at the Academy on the more general issue of the need for pedagogic research training across the sector. 

Earth Sciences 

Dr Neil Thomas, Kingston University

Brief overview of activities

Support for the Earth Sciences during 2004/5 has been centred on keeping in touch with national networks, providing occasional advice for individuals and departments on L&T initiatives, and assessing the most appropriate form of future support from HE-GEES to the discipline.  Specifically: 

· I have monitored the deliberations of the Earth Science Education Forum (ESEF) and All Party House of Commons Committee for Earth Sciences, though no personal attendance at these meetings has been possible due to teaching and personal commitments. I have contributed, in absentia, to issues of interest to GEES.

· I have contributed to e-mail discussions of the Geological Society’s accreditation panel (of which I am a member).  This panel has not met formally this year but the panel has touched on the L&T agenda by discussing the use of mathematics in Earth Sciences.  

· I have become a member of the new Geological Society education working party which has conducted e-mail discussions of constitution (to which I contributed) and has met once during 2004/5.  The party has discussed the ongoing review of undergraduate geophysics provision (headed by Prof Aftab Khan) in UK Universities.  The final report of this review is expected soon. 

· I have accepted an advisory position to the RGS-IBG project on Global Perspectives.  My role is to represent Earth Sciences, with the invitation extended to me as SA for Earth Sciences in GEES.

· I have given regular informal advice to individuals, and departments, on their L&T strategy implementation and specific L&T issues (e.g. Liverpool JMU on their assessment regime).

· Throughout the year, I have taken advice from several Senior Earth Science academics, responsible for L&T issues within their own departments, regarding the best way for HE-GEES to provide future support for the Earth Science community and its L&T activities.  My 2005/6 planned activities reflect the outcome of such discussions.

Departments visited

Regular visits, in person, to departments were not feasible during 2004/5 due to my departmental commitments during Semester 1 and my research sabbatical during Semester 2.  However, I have visited four departments (Liverpool, Liverpool JMU, the Open University, Greenwich) on research-related and other business and have taken the opportunity to discuss GEES issues during these visits.  Telephone discussions were conducted sporadically throughout the year with staff in five other Earth Sciences departments.  

Projects funded

The funding of individual L&T projects is now considered on a request basis, rather than the previous method of open tendering.  No requests for funding were received during 2004/5.

Pertinent observations

During 2004/5, we have finally lost the Geology provision at the University of Staffordshire which has been a beacon for quality training of industrial geologists and geoscientists.  Reviews of Earth Science provision are also in the pipeline (as yet unofficial) at other Universities.  The confusion over the ‘rules of engagement’ for RAE 2008 continue to affect the morale and planning across the sector and staff have started to turn their attention to this exercise which is likely to reduce productivity in the L&T initiatives during the next two years. 

Useful resources

None that have come to my attention.

Other L&T issues 

The Earth Science community, as for many other Science-based disciplines, is preoccupied with issues surrounding student recruitment and retention.  

Other comments

Once again this year, severe commitments at Kingston have limited my outreach activities on behalf of HE-GEES.  With a limited chance of reduction in these commitments for 2005/6, my strategy for supporting the community has changed (see operation plan for 2005/6).  The demands of the 0.8 position continue to take precedence over the 0.2. 

Environmental Sciences

Mrs Jennifer Blumhof, University of Hertfordshire with support from Chrissie James (up to end of March 2005)

Overview of activities 

Engaged with the Environmental Sciences (ES) Academic community and ES professional organisations and supported the cross-fertilization of ideas. In detail -

· Represented GEES and the ES community in the Higher Education Academy Subject Centres Interdisciplinary Group. From the discussions at the meetings I am now helping to set up an innovative workshop to develop interdisciplinary ideas .We are also embarking on some analysis of disciplinary ‘territories’ and ‘languages’.

· Represented GEES and the ES community at Education for Sustainable Development focus group and then at the Subject Centre Colloquium were I presented on ‘Problem-based learning-an approach to education for sustainable development.’

· Represented the ES community at the GEES Annual Conference which proved to be an excellent networking opportunity with ideas for collaborative projects next year. Ideas from this conference have already been fed back into work at UH and CHES.

· Represented GEES and the ES community at a CETL meeting of projects in our disciplines at University of Gloucestershire.

· Encouraged the Department of Geography and Environmental Sciences at UH to become a pilot in the Gloucestershire CETL –Centre fro Active Learning (CeAL) I will support this work next year.

· Continuing involvement with academic community through the Committee for the Heads of Environmental Sciences (CHES) as Honorary Secretary and raising the profile of Environmental Sciences to a national level (CHES has responded to national consultation papers). We have also re- done our Web site 

· Held 2-day CHES annual conference which shares ideas and reports on activities. This year this was held in Northern Ireland (ensuring our regional coverage) .The conference themed ‘International Co-operation’ strengthened ES international links as we had representatives and speakers from sister organisations in the USA (CEDD) Canada (CCUESP) and Sweden and also the Head of Environmental Education and Communication for the Global Strategies Division of the IUCN and Deputy Director of Education and Communication WCLN.  Work with the delegates is ongoing. Building partnerships with sister organisations is a key strategic objective of CHES.

· As part of the joint CHES/IES Accreditation Panel, successfully re-validated  Forum for the Future Masters Programme in environmental Leadership (in conjunction with Middlesex University)
· CHES Chair of Learning and Teaching Sub Committee continued work on accreditation for postgraduate masters courses and Postgraduate Distance Learning Module Brokerage Service (to be promoted 2005/6).
· Connected to the professional bodies though my work as Honorary Secretary of the Institution of Environmental Sciences (IES), providing opportunity to liaise with academic and professional ES practitioners. This has widened contact with practitioners and enabled a greater understanding of employability and issues of Continuing Professional Development within the environment sector. 

· Supported the production of a new IES website (which will increasingly link to the CHES site) and the IES Journal, publicising LTSN-GEES and offering a clear link between ES in higher education and the ES practitioners and opportunities for academic research to be promoted to environmental practitioners.

· Supported the IES by being involved in the Society for the Environment, gaining professional recognition of the subject as a discipline through the granting of Chartered Environmentalist from the Privy Council in July 2004.I have supported IES  in its new role as an accrediting body and  I was privileged to be in the first group to be awarded the designation of Chartered Environmentalist.

· Jointly sponsored and organised CHES and IES an undergraduate dissertation prize with Casella, Noise Abatement Society  for the best undergraduate dissertation in Environmental Sciences to promote the discipline widely. 

· Provided feedback on draft questionnaire  for Global Perspectives in HE project 

· Continuing discussion forum for the spread of ideas and debates through Esac (Environmental Sciences Academic Community) electronic discussion list (though this needs more work next year ie seeding discussions).

· Answering telephone and email correspondence regarding issues within ES.

List of departments visited and workshops run 

· Contributed towards a 2 day conference for New and Recently Appointed Lecturers at the University of Birmingham, in particular ran workshops on Fieldwork and problem-based learning 

· Workshops on Problem-based learning and Personal Development Planning delivered at the University of  Gloucestershire and Royal Holloway

· Visited  Manchester Metropolitan  as an External Examiner ( helping to disseminate good practice across the sector)

Other comments

Once again this has been an exceptionally busy year. In particular the work with both CHES and the IES has given me many opportunities to support the ES community, promote the work of LTSN-GEES and share good practice. My work as Assistant Director of Learning and Teaching at the University of Hertfordshire has also enabled me to promote the work of the LTSN and GEES. I have been leading the Personal Development Planning project at Hertfordshire and am increasingly seeing how this links to the employability agenda and am developing ideas how this might be promoted in the ES higher education community and linked to the ES practitioners (through IES networking and CPD projects).  I have a long history of engagement with ESD and next year I am planning to focus work in this area. The international connections being developed through CHES are very encouraging and my new work with the Science Council (representing the IES) has brought me in to contact with the national agenda which I will feed into my work next year. The international connections will be promoted at next years CHES annual conference where we might back it on to the GEES annual conference. I plan to continue my work with the HEA Interdisciplinary group and also the ESD group and project. I hope to have opportunities to continue with the all important Departmental workshops and the New Teachers work.

I would like to thank Chrissie James for all her help and support this year and wish her well in her new job at the RGS and am delighted to welcome Abhishek Sharma who will take over her work from this July.
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