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Introduction
Evaluation has always been  a key part of the GEES Subject Centre’s activities be it internal, formative and reflective, or external, summative and objective. Evaluation has allowed the Centre to learn from its activities and maintain high standards. 

As well as reflecting on current and past activities and processes, the Centre continually seeks to identify and meet the needs of the GEES communities and to gather intelligence on future UK-wide and discipline-based issues.

Purpose
The purpose of this strategy is to join together these two processes of evaluation and needs analysis in order to ensure the continued high level support of the GEES disciplines as well as meeting the evaluation requirements of the HE Academy. The strategy will:
· Demonstrate how, and to what extent, the Subject Centre supports the sector to enhance students’ learning experiences. 

· Better understand how the Subject Centre’s activities have an impact in order to inform better future working.

(What occurred, why did it occur and how could it be enhanced)

A Discipline-based Approach
An approach to evaluation and needs analysis will be adopted that parallels the nature of the GEES disciplines and the methodologies therein:

· As in Earth Science, the present will be used to develop a narrative about past activity (retrodiction);

· As in Environmental Science, information from the recent past and present will be used to develop scenarios about the future (prediction); and
· As in Geography, the strategy will look at people and processes.

The strategy will use general overview (‘global’) surveys and more detailed (‘local’) case studies to gather evidence in order to develop a narrative about the nature of the Subject Centre and its impact on contributors and participants in the past and the present, and to develop a picture of what needs to be done in the future.
Linkages and Synergies
In order to optimise the benefits for the Subject Centre and the GEES communities, this strategy will seek to make linkages and create synergies between different areas of Subject Centre administration. As well as joining evaluation and needs analysis, the strategy will also provide an opportunity for feedback to the communities and promotion of its activities to staff and students. Responding to student feedback is considered a key issue in higher education, the GEES Subject Centre will, therefore, practice what it preaches and respond to staff feedback through an annual evaluative report which summarises the key activities of the Subject Centre together with evaluation and needs analysis information. This report will be tailored to both staff and students and each group will be encouraged to respond in order to take the feedback loop round further cycles.
Inputs
Key data sources for the GEES Subject Centre include:

· Existing evaluation reports;

· Level of Engagement Database / Integra;
· Activity evaluation forms;
· Other relevant documentation (e.g. Environmental Science ‘Mapping the Landscape’)

· Subject Centre staff experiences & perceptions;
· Stakeholders and participants’ experiences & perceptions.
Impact does not always happen immediately. Evaluation, therefore, needs to explore participants’ experiences with the Subject Centre over a range of different timescales. 
“resources required to evaluate impact should be minimised wherever possible” (Academy Assessment Approach, section 2.9); therefore, the evaluation strategy should focus on quality of data rather than, necessarily, quantity of data. The Subject Centre should not, therefore, seek to rigorously evaluate every activity they are engaged in but, rather, to select a representative range including major activities and themes which repeat year on year. 

Outputs
A succinct, accessible, bespoke end-of-year report will be produced for each of the following three stakeholders:
· The GEES Subject Centre;

· Academic staff in the GEES disciplines;

· Students studying the GEES disciplines.

The staff and student reports will provide an opportunity to promote the activities of the GEES Subject Centre, will respond to their feedback and highlight key future issues / needs to be met.

Three Year Strategy
Over a period of three years (2009-2012) the Subject Centre should gain evaluative information relating to:

1. An overview of its general state-of-play within a section of the GEES community (needs analysis);

2. Specific themes; and

3. Activities.
	Year 1 (2009-2010)
	1. Conduct an evaluative survey of New Lecturers’ Workshop participants’ experiences & perceptions.
	Quantitative data on impact levels and needs.
	Evaluator

	
	2. Employability 
	Individual stories (case studies), ‘vignettes’, collate existing data
	Evaluator

	
	3. Change Event
	Action research: departmental stories (case studies)
	Subject Centre team

Workshop facilitators

Evaluator


	Year 2 (2010-2011)
	1. Conduct an evaluative survey of X participants’ experiences & perceptions.
	Quantitative data on impact levels and needs.
	Evaluator

	
	2. Theme
	
	

	
	3. Activity
	
	


	Year 3 (2011-2012)
	1. Conduct an evaluative survey of X participants’ experiences & perceptions.
	Quantitative data on impact levels and needs.
	Evaluator

	
	2. Theme
	
	

	
	3. Activity
	
	


The above data would also include information on value, quality of activities and how they might be enhanced. This data collection would also provide an opportunity for the GEES Subject Centre to consult widely with the community regarding future ways of working, priorities, issues in the disciplines etc.
Methodologies will include online surveys, individual email / phone contacts and face-to-face departmental visits. In addition, Subject Centre staff (including Senior Advisors, workshop facilitators and the Advisory Board) will also provide information on their experiences and perceptions (through one-to-one interviews, email / phone contacts and discussions at meetings).

Roles & Responsibilities
Subject Centre staff:

· Collecting ad hoc examples (‘vignettes’) of impact (e.g. emails, comments & observations);

· Evaluation forms (or equivalent, e.g. postcards) from events;

· Contributing to discussions on evaluation (one-to-one interviews & discussions at Away Days).
Evaluator:

· Gathering & collating ad hoc vignettes from Subject Centre staff;

· Devising and analysing on-line survey of a section of the GEES community;

· Following up a representative selection of  theme participants;

· Visiting participants (and their department) of ‘one-off’ or major projects (e.g. Change Event) to develop case studies;
Collating, analysing and reporting on the evaluation data in formats appropriate for a variety of stakeholders (e.g. students, staff, HE Academy).
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The GEES Subject Centre already holds evaluation reports from 2000 to 2008 and ongoing monitoring of quality and ‘fit for purpose’ of activities is a well-established part of the Centre’s way of working. This evaluation plan, therefore, provides an approach to enriching this existing information and for integrating evaluation more closely into the day-to-day planning, implementation and reporting of the Centre’s activities.

Data will be gathered to ensure representation across the categories defined by the HE Academy (stakeholder group, activity and location) and will be analysed for information on impact levels and, where appropriate, value for money.

The following evaluation approach will be undertaken in 2009-2010:

	GEES Subject Centre Activity
	Evaluation Instrument & Impact Timescale
	Purpose
	Responsibility
	Deadline

	· Various
	Unsolicited Vignettes: ad hoc
	Examples of impact
	Subject Centre staff
Evaluator
	Ongoing

Collated July 2010

	· National conferences

· Departmental Workshops

· New Lecturers’ Workshop
	Evaluation forms (or equivalent): at event
	Evaluation of quality.

Feedback to facilitators.

Data for future follow-up evaluation.
	Member of staff planning or running the event.
	At event

	1. Survey of section of GEES Community
	Online survey of New Lecturers Workshop participants’ experiences & perceptions: 2000-present
	Ascertain levels of impact across the community.
	Evaluator
	Sept – Dec 2009

	2. Follow-up employability theme participants
	Collate existing evaluative data (e.g. entrepreneurship evaluation)
	Ascertain quality of individual projects.
	Evaluator
	Jan – March 2010

	3. 
	Individual emails / phone calls. 
	Ascertain longer-term impact of participation in projects, events and publications.
	Evaluator
	

	4. Change Event
	Evaluation forms: at event
	Evaluation of quality.

Feedback to facilitators.
	Subject Centre team
Workshop facilitators
	At event

	5. 
	Departmental visits: 6 - 9 months later
	Ascertain short-term impact on individuals and department.

Gather case studies / stories of longer-term prior engagement.
	Evaluator
	March - June 2010


Data collection by the evaluator (numbered 1 to 3) will be undertaken against the intended outcomes of the activities (to be discussed with Associate Director). Information will be sought on value, quality of activities and how they might be enhanced, and future needs. This data collection will also provide an opportunity for the GEES Subject Centre to consult widely with the community regarding future ways of working, priorities, issues in the disciplines etc. The evaluator will also hold discussions with Subject Centre staff and the Advisory Board to obtain the ‘internal’ perspective on their activities.
At the end of the academic year, the evaluator will be responsible for collating, analysing and reporting on the evaluation data in formats appropriate for a variety of stakeholders (e.g. students, staff, HE Academy). These reports will be circulated to the relevant stakeholders (particularly staff and students) as a means of raising awareness about the Subject Centre within the community.

