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A: Key Highlights, Successes, Achievements & Opportunities Realised
During the 05-06 session, as in previous years, the GEES Subject Centre team have worked with energy and enthusiasm to promote curriculum innovation, the exchange of good practice and the enrichment of the student learning experience throughout the GEES disciplines. This annual report reveals both the volume and the variety of activities and services which have been provided and the extent of engagement achieved with the wider GEES community.

Perhaps our most high profile area of work has been our programme of five GEES conferences, including a particularly successful annual residential conference on ‘troublesome knowledge and threshold concepts’ held here in Plymouth. We have also worked in collaboration with other bodies (including Subject Centres) on another eight national events covering a wide range of educational themes and issues. Our international profile has been maintained and enhanced by our key role in a major international geography conference in Brisbane, by our work with Russian and Australian partners, by a series of international visitors to Plymouth and by overseas contributors both to our events and to our publication, Planet.

The Centre has once again successfully delivered all of its regular keystone activities: national conferences, departmental workshops, our new lecturers event, publications (including Planet), the Resource Database and our small-scale projects programme. We have also enhanced our record in innovation and horizon scanning. In the past the Centre has played a pioneering role in areas such as education for sustainable development (ESD), disabilities, employability, pedagogic research, teaching / research links, CPD for support staff and provision for new academics. While maintaining an active interest in all these areas, this year we have provided the UK’s first discipline-based symposium on academic leadership, a resource guide on entrepreneurship and a new sustainability policy for the Subject Centre. Through these kinds of initiatives the GEES Subject Centre team works to keep our activities and our disciplines at the forefront of UK higher education. We were particularly pleased, therefore, that once again this year’s National Student Survey has placed all three GEES subjects very close to the top in terms of student satisfaction – an outcome which confirms the exceptional commitment of the GEES community to high quality learning and teaching.

Other notable achievements and developments this year have included our close collaboration with the relevant Centres for Excellence in Teaching and Learning (CETLs), the launch of our student perceptions research project, and the constructive relationship being developed with our new external evaluator, Iain Nixon of the KSA Partnership. However, perhaps the most outstanding individual achievement this year has been the award of a National Teaching Fellowship to Helen King, our Assistant Director. This is a richly deserved recognition of Helen’s exceptional record in subject-based educational development and means that GEES is the UK’s only Subject Centre whose core team includes three National Teaching Fellows. However, the Centre’s success is, of course, very much a collective effort and owes much to the positive and mutually supportive approach adopted by all members of the GEES Subject Centre team and also to the continuing support and encouragement of our host institution, the University of Plymouth.

B: Changes, Challenges & Constraints
Success inevitably brings certain penalties, perhaps the most difficult of which is the constant stream of invitations to work with other agencies and the need to resist saying ‘yes’ to all the professional opportunities which are on offer. We have recently slightly revised and simplified our strategic aims to give more focus to our work and to enable us to be more discriminating in our activities. In this regard, the advice of Iain Nixon, our new evaluator, has been especially helpful. Among other changes, we are seeking to give more emphasis to working at departmental level which is where we believe our efforts are most productive. The extra administrative support provided by Jane Dalymple becoming full-time is also helping us to cope with workload pressures.

As this report demonstrates only too well, during the 05-06 session we have undertaken a very wide range of activities in an equally wide range of learning and teaching areas. This can, of course, be interpreted as evidence of insufficiently clear priorities! We have, therefore, initiated further discussions about future prioritisation. However, in future, a lead in this will be needed from Academy York. Its guidance for Subject Centres currently includes (allowing for overlaps) no less than 15 key areas nominated for possible action. However, although we would therefore welcome more focused advice from York, we have nonetheless, in recent months moved towards a more selective approach, as is reflected in our 06-07 operational plan.

Another area of change and challenge relates to the work of our Steering Group (now Advisory Board). In many respects our Steering Group over the years has functioned very effectively but attendance levels have been declining. A variety of changes have now been made to help ensure that our new Advisory Board will provide a more vigorous level of engagement and support. Changes have also been initiated to ensure still closer collaboration with our three discipline-based Senior Advisors.

A third and long-standing issue is that of evaluation of impact. Despite a research study by Harold Silver (our previous evaluator) and our use of a suite of standard evaluative techniques, the question of measuring impact on the student learning experience has always been problematic. Guidance from Iain Nixon and the new Academy framework on evaluation should help us to make progress on this issue in the coming year.

A final constraint which probably affects all or most Subject Centres is the negative effect of the RAE and, in some instances, the relatively low status accorded to teaching. This is particularly an issue in some of the more research-led institutions. By contrast, in some of the newer universities the problem of falling student numbers and departmental mergers can affect the staffs’ appetite for and commitment to learning and teaching initiatives.

C: Extent of Community-wide Engagement
We continue to monitor closely the level of engagement of individuals from GEES departments. ‘Engagements’ include attending a Subject Centre event, writing for Planet, being involved in a project or network, or acting as a consultant. This year, in addition to our UK-wide network of departmental contacts, we have engaged directly with academic and support staff from 84 departments across 74 UK higher education institutions as well as working with students, educational developers, professional bodies and international colleagues. Of the 84 departments:

· 42 were in ‘old’ HEIs (52% of all GEES departments in old HEIs);

· 34 were in ‘new’ HEIs (49% of all GEES departments in new HEIs); and

· 8 were in colleges of HE (33% of all GEES departments in colleges of HE).

Since 2000, we have had engagements with a total of 139 out of 174 GEES departments in UK HE. We have contacts in each relevant department, and only 6 major GEES departments out of 174 have not yet engaged on any other level since we began in 2000. The other 29 departments on our list which have not engaged are, in practice, no longer closely linked to GEES (e.g. only 1 or 2 postgraduate level courses, only 1 or 2 GEES academics but no courses, or departments that are no longer recruiting students). All types of institutions (‘new’, ‘old’ and ‘colleges’) have engaged with all our activities. The engagement from the different disciplines is roughly equivalent across all our activities though we no longer formally categorise by discipline due to merging departments. Of the 139 departments:
· 68 departments in ‘old’ HEIs (84%);

· 50 departments in ‘new’ HEIs (72%); and

· 21 departments in colleges of HE (88%).

Our community-wide engagement is continually enhanced through our flexible approach to themes and projects (against a background of key activities). This flexibility has allowed us to vary our annual programme of activity to enable more people to get involved, for example through activities targeted at specific groups (e.g. programme leaders and support staff) or through different approaches to supporting learning and teaching (e.g. pedagogic research; activity to support student recruitment; an event on threshold concepts in the disciplines; a range of employability themes: key skills, career education; PDP, entrepreneurship, corporate / social responsibility (CSR); funding and sponsorship opportunities; our enquiry service; publications and so on). As described in Section D (Internal Activities) we also involve colleagues from the GEES communities directly in the delivery of our activities and services through our feedback group and network of workshop facilitators.

In 2004-05 we began to explore ways to involve students more directly in our work. This year we once again held a successful staff-student event (jointly with C-SAP and HLST), were involved in the student essay competition and had two students as active members of our Feedback Group. Further details of all these activities are provided in section D. In addition, we made preparations for a student placement to be based at the GEES Subject Centre for 2006-07 and Sian Evans, a 2006 graduate from the University of Plymouth, joined us on the 4th September.
Our community-engagement has continued to reach wider than UK HE GEES to include international colleagues and links with other groups and individuals with interests in supporting learning and teaching (e.g. educational developers, CETLs, professional bodies) as detailed in section G.

D: Overview & Evaluative Comments on Key Activities & Services

The GEES Subject Centre conceptualises its programme of work through a set of 7 ‘keystone’ activities (numbered 1-7 in the ‘At-a-Glance’ list). Five of these activities are reported in this section together with those ‘internal’ activities that support our outward-looking work. Departmental Activity and Supporting New Academic Staff are recorded separately in sections E) and H).

‘At-a-Glance’ List of Activities and Services


	
	SECTION

	1) National Events

· Researching & Evaluating the Student Learning Experience
	D

	· Academic Leadership in GEES Programmes & Departments
	D

	· Learning for Sustainable Futures
	G

	· Research into Student Learning 
	D

	· What on Earth…? Student learning in the GEES Disciplines
	D

	· International Network for Learning & Teaching in HE Geography
	D

	· Sponsored Events
	D

	2) Publications

· ES3 Assessment Guide
	D

	· Planet: issues 15 & 16
	D

	· Employability Resources
	I

	3) Departmental Activity

· Departmental Workshops

· Support Staff enhancement fund
	E

	4) On-line Resources

· Resource Database

· Enquiry Service

· Web-site
	D

	5) Supporting New Academic Staff

· Residential Workshop for New & Aspiring Lecturers

· Supporting New Academic Staff (SNAS)
	H

	6) Projects / Themes
· JISC Distributed E-Learning (DEL) I Projects
	D

	· Small-scale projects
	D

	· Student Perceptions Research
	J

	· Pedagogic Research network 
	D

	· Scotland Network
	K

	· Student essay competition
	D

	· Education for Sustainable Development (ESD)
	I

	· Interdisciplinarity
	I

	· Student Diversity
	I

	· Links with external projects, initiatives and professional organisations
	G

	7) Senior Advisors

· Geography

· Earth Science

· Environmental Sciences
	D

	Internal Activities

· Advisory Board, Workshop Facilitators & Feedback Group
· Team meetings

· Evaluation

· Publicity

· Staff development

· Reporting and planning

· Attendance at external meetings and events

· Involvement in Academy-wide groups
	D

	· University of Plymouth
	F


National Events

See Appendix 6 for further evaluative details. The following national events have successfully run this year:

· Researching & Evaluating the Student Learning Experience. 

7th December 05, Manchester (>50 delegates)

· Academic Leadership in GEES Programmes & Departments. 

1-2nd March 06, Leicester (~40 delegates)

· Learning for Sustainable Futures – skills for social and environmental responsibility.
23-24th March 06, Liverpool (~30 delegates: students and staff): joint with HLST & C-SAP

· Research into Student Learning in GEES.
26th June 06, Plymouth (~30 delegates)

· What on Earth…? Student learning in the GEES Disciplines.
26-27th June 06, Plymouth (>50 delegates)

The GEES Subject Centre also contributed a considerable amount of time and some financial support to the International Network for Learning and Teaching in HE Geography (INLT) conference held in Brisbane, Australia on 8-9th July 06 (~40 delegates).

The following events have also been supported through sponsorship, participation, contributions and publicity:

· Religions in Conversation with the Environment. 

3rd November 05, Birmingham: organised by the PRS Subject Centre

· ESD Seminar with colleagues from Moscow State University. 

14th December 05,Oxford Brookes University. Joint event with South Bank University, Kingston University and CSF CETL

· Changing Staff and Student Behaviour Towards Sustainability.

16th February 06, York: organised by HEEPI

· Committee of Heads of Environmental Sciences (CHES) Annual Conference.

14-15th March 06, Oxford

· University of Southampton: Excellence and Innovation in Learning and Teaching

15th March 06: organised by the Schools of Ocean & Earth Sciences and Geography

· GIS Research UK
5-7th April 06, Nottingham: organised by GISRUK

· University of Plymouth: The VC’s Conference
30th June 06

On-line Resources

Resource Database

The on-line Resource Database is our main repository for high quality learning and teaching resources. The Database holds ~600 records and has recently undergone a successful overhaul. Work on the Resource Database this year has focused on technical issues relating to interoperability with Academy York and updating the structure. Following discussions with Dr Andy Evans at the University of Leeds (the previous Database technical administrator) it was agreed that it would be more administratively efficient for the Database to be serviced by the team who provide the GEES Subject Centre website (ICO3: based in Plymouth). The Database content has been transferred to ICO3 and they are currently working on the technical structure. There has been no disruption to the service, from the point of view of the external user, during this time. The metadata is in good shape for the developing work on the AIRDIP project.
Enquiry Service

The Enquiry Service continues to provide timely responses to a steady stream of learning and teaching related enquiries. This year we have received and responded to 31 national and two international enquiries. Any additional information or resources identified when researching the response are recorded for future use (for example, in resource lists for conferences and workshops). To support this and our other work, we have a Resource Library which contains relevant books, magazines, journals and other publications which are useful to have to hand. This is maintained to ensure we have up-to-date information on relevant learning and teaching issues and ideas. 

Web-site

The website continues to expand as more material and resources are developed. It provides an excellent source of information about our activities and remains a model of good practice in accessibility. The GEES Subject Centre website has had additional features such as a team blog added to it. This has proved most successful for improving communication amongst the team. A number of wikis have been set up to support selected projects. The site also hosts a prototype image bank as part of an ongoing DEL 2 project. The Subject Centre is one of 8 pilot SCs involved in the Content Management System project with Academy York.

Publications

ES3 Assessment Guide

The Assessment Guide in Earth & Environmental Sciences was published this year both on the website and in hard copy. It has been circulated to all our departmental contacts and used in many of our departmental workshops. Two other guides (Laboratory & Practical Work; and Fieldwork) are currently in the final editing stages and should be published early in the new academic year 06-07. In addition, a GEES employability guide is also in the final editing stage and will be distributed as part of an employability pack in 06-07 (see Section I).
Planet: issues 15 & 16

Two general issues of Planet have been produced this year in December 2005 and May 2006 with the latter issue containing the final reports from the 2004-05 small-scale projects. Although the print run for Planet has remained static (at 2500 copies), the circulation has increased considerably over the last 5 years to the point whereby we have very few spare hard copies left. Additional print runs (particularly of special, thematic editions) have been implemented where there is demand, however, all editions are available for free download from our website if necessary. Multiple copies of all our publications are sent to each department / school running GEES programmes in UK HE; additionally, a further 1700 individuals (UK and overseas) receive personal copies and our circulation list is ever-increasing as new people engage with our activities and services. 

A review of the content and production process of Planet was carried out over the last year, involving a comparison with communications strategies of other Subject Centres. Comments from the feedback group consulted on Planet were largely positive, and its ‘practicality’ was welcomed. Suggests for special issue themes and other developments (eg ‘invited grumbles’, more from students) were made which will be incorporated into planning future editions
Projects / Themes

Small-scale Learning and Teaching Research & Development Projects

11 small-scale projects (selected from 22 proposals) have been funded this year under the theme of Bringing the Real World into the GEES Student Learning Experience. 7 of the 10 projects from 2004-05 have submitted their final reports to the latest edition of Planet and the other three have been in contact to extend their deadlines due to unforeseen circumstances (these three are now due to report by the end of December 2006).
JISC Distributed E-Learning (DEL) I Projects

This year, five small-scale projects on e-learning in the GEES disciplines have been funded through the JISC DEL programme and an on-line e-learning guide is currently under development. A list of funded projects is provided in Appendix 2. The Del 1 projects are proving to be very successful with a number now completed and well disseminated. One project has successfully deposited outputs into Jorum. Currently there is one GEES project running in DEL 2 - "GEES Images". A project group and a prototype image repository have been set up resulting in a positive start to this pilot project for the GEES community. The vision is to have an image bank that can also display sets of themed images as stand alone learning resources for students.
Pedagogic Research network 

A variety of activities have taken place this year under the theme of pedagogic research in the GEES disciplines. These include:
· Two national events: Researching & Evaluating the Student Learning Experience and Research into Student Learning in GEES (see National Events above). The aims of these events were to support CPD and the development of a community of practice respectively.

· Liaison with the Experiential Learning CETL in Plymouth to plan a joint literature review and to identify common areas of work.
· Seven £400 grants were made available to sponsor colleagues’ attendance at learning and teaching-related conferences.

· A major research project on school students’ perceptions of the disciplines (see section J). This will help to enhance our understanding of recruitment patterns in GEES.
Student essay competition

This year’s essay was entitled “How does your experience of your course compare with any expectations you may have had?”. Eleven entries were received and a winner and runner-up selected. These essays can be viewed on our website and will feature in the next general issue of Planet together with an analysis of the key points arising in all the submitted essays. This analysis, together with that from last year’s competition, will also be used to inform the Student Perceptions Research project (see section J). 
Senior Advisors

Information on the contribution of the three Senior Advisors to the overall work of the GEES Subject Centre is embedded into other sections of this report as appropriate; separate reports from each Senior Advisor are available on request. They have contributed to various central GEES Subject Centre activities including the Programme Manager’s conference, student essay competition judging, small-scale project selection, New Lecturers’ Workshop and various internal meetings to support our planning processes. In addition, they are also part of our team of departmental workshop facilitators. More regular meetings with our Senior Advisors have strengthened their engagement and sense of participation. A brief synopsis of their individual activities this year is given below:

Geography

Mick Healey (with support from the Centre for Active Learning)

Contributing to the International Network for Learning & Teaching in HE Geography (INLT) meeting in Brisbane; departmental visits; discussion with colleagues nationally and internationally; contributing the Active Learning CETL at Gloucestershire and liaising with the other GEES-related CETLs; feeding back intelligence from various sources to the Centre; maintaining the Geography Discipline Network resources including the website; editing the INLT newsletter; responding to queries from the geography community; contributing to the work of the RGS-IBG Higher Education Research Group. In addition, Mick edited the output of the joint INLT and GEES Subject Centre 48-hour workshop (Glasgow 2004), which was published in the Journal of Geography in Higher Education.
Earth Science

Neil Thomas
An in depth study of the discipline’s needs in the changing HE environment has been undertaken: including interviews and email discussions, research into programmes, UCAS data etc. to provide information to feed back to the community. Towards the end of the year, considerable time was spent developing the programme for a Heads of Teaching conference (which ran very successfully in September 2006).
Environmental Sciences

Jennifer Blumhof (with support from Abhishek Sharma July 05- Feb 06 & Philip Holmes Feb 2006-, IES)

Developing the Environmental Science community of practice through working with the Committee of Heads of Environmental Sciences (CHES); raising the profile and status of the profession through the Institution of Environmental Sciences (IES); contributing to the enhancement of learning and teaching through involvement in HE Academy projects on interdisciplinarity and ESD.
Internal Activities

Advisory Board, Workshop Facilitators and Feedback Group
The Steering Group has now been transformed into the Advisory Board as required by the Higher Education Academy and steps have been taken to secure appropriate membership. The Board now has representation from an Educational Developer (Sarah Maguire, University of Ulster) and another Subject Centre (Simon Smith, Philosophical & Religious Studies), and our new student placement will provide student representation. There is a good balance between the disciplines and by gender; however, there is currently no representation from Scotland or Wales. The professional bodies and subject associations have agreed to bear this in mind when appointing new representatives. After 6 years of chairing the Steering Group, Rita Gardner (Director of the RGS-IBG) has stepped down due to other commitments. We would like to thank her for all her hard work, enthusiasm and commitment to the Subject Centre and look forward to continuing to work with her through our links with the RGS-IBG. The position of Chair has been rotated to an Earth Science representative, and we welcome Prof David Sanderson (Earth Science and Engineering, Imperial College) to this role. In May we piloted a new, more interactive style of Advisory Board meeting which was less formal and provided more opportunities for small group discussions on key Subject Centre issues. We also had an external speaker from Academy York. This new format worked well and provided a greater sense of engagement.
The large team of trained facilitators continues to be invaluable to our programme of departmental workshops and we have built on this by increasingly using colleagues in the communities as consultants to support our expanding profile of activities. This is proving to be both an efficient use of resources and an excellent means of encouraging ownership of the Subject Centre by the disciplines. 
To assist in the development of our updated strategic plan, we put together an informal ‘Feedback Group’ consisting of staff and students who had worked closely with the Subject Centre over the last few years. The group met once before Christmas and also corresponded by email. They have provided some very useful feedback on our current activities and some interesting ideas for our future plans. They have also helped with judging the student essay competition. Details of the Advisory Board, workshop facilitators and Feedback Group can be found in Appendix 1.

Team meetings, Reporting & Planning and Staff Development

The GEES team continues to have regular team meetings and has recently instigated a ‘blog’ to keep track on new initiatives, news, notes from conferences and so on. The Senior Advisors have been closely involved in planning for 2006-07 through face-to-face meetings and email correspondence. A joint away day with the Subject Centre for Philosophical & Religious Studies proved particularly stimulating and useful for providing a different point of view on our strategies and approaches. We submitted our Operational and Strategic Plans in time for the 30th June deadline and this annual report was submitted prior to the 29th September deadline. 
Staff appraisal, undertaken annually by Brian Chalkley, has been followed up by individual discussions with Helen King to support team members to take forward their objectives for the year. The Subject Centre is committed to staff development and supports team members to seek out relevant development opportunities. For example, this year Helen King achieved the SEDA Fellowship and is currently working towards a diploma in Life Coaching to support her work in CPD; and Wendy Miller attended the SEDA Summer School.
Evaluation

As usual, we have engaged in an ongoing process of self-evaluation through formative internal review (e.g. discussions at team meetings and away days), feedback from colleagues in the community and general day-to-day monitoring of quality and progress against our Operational Plan. The quantitative and qualitative data gathered from this self-evaluation is presented in Appendix 6: Performance Indicators.

This has been the first year with our new external evaluator, Iain Nixon of the KSA Partnership. It was agreed that the initial focus of Iain’s work would be to help the Subject Centre team to ‘take stock’ and through this process identify how best to move forward with respect to evaluating the work of the Centre. This iterative process was rolled out over a 12-month period to the end of July 2006 and included a review of the Strategic Plan 2005-09 (sent to Academy York with the 06-07 Operational Plan in June 2006) and the establishment of an overarching strategy for evaluation, including determining more clearly the role and contribution of the external evaluator. This process has been extremely valuable and led to a more focussed understanding (by all members of Subject Centre staff) of our strategic role and aims; which in turn informed the development of our 06-07 Operational Plan.
In spite of the support for and achievements of the GEES Subject Centre staff team, we need to be vigilant about the work / life balance. There has continued to be a very positive atmosphere amongst the team but workloads have remained heavy. When we prepared our 06-07 Operational Plan this was borne very much in mind. Discussion has taken place in recent months which should produce a rather less busy and more focused pattern of working in the future.

Evaluative comments have been provided against each of the activities outlined in the body of this report. In addition, qualitative and quantitative ‘performance indicators’ for 2005-06 are provided in Appendix 6.
Publicity and Contribution to External Meetings and Events

We continue to have good levels of attendance at events and participation in our other activities, suggesting that our publicity strategy is working appropriately. We communicate regularly with the GEES community through the GEES Jiscmail list. Messages are sent on average every 2-3 weeks, with news of GEES activities, other relevant L&T events and opportunities. The list has 746 subscribers and numbers are increasing regularly.
In addition to ‘passive’ publicity (e.g. emails, fliers, web-site) we also raise the profile of the Subject Centre through active contributions to external events and publications. Attendance at external meetings is included under section G). A full list of external events attended is given in Appendix 4. 

E: Engagement with Institutions at the Departmental Level
Departmental Workshops

We have been committed to working at a departmental level (as well as with individuals) since we began in 2000 and our programme of departmental workshops has provided the key activity in this area with a total of over 125 workshops across 68 departments. As well as offering a staff and curriculum development opportunity, the workshops are also an excellent vehicle for showcasing examples of practice, guides and other GEES Subject Centre resources. We have also had some more informal departmental visits, either stand-alone or as part of the small-scale projects monitoring process. These visits have proved useful for building a rapport with the communities, for better understanding needs and priorities and for gathering examples of resources and good practice. In addition, through our programme of small-scale project funding, opportunities have arisen for inter-departmental / institutional collaboration. This year we have also spent time at team away days to explore further areas of departmental-based activity. Following these discussions and drawing ideas from the educational development literature, it has been agreed that an enhanced, more intensive programme of support will be piloted with a small number of departments in 2006-07. 
Our programme of departmental workshops currently has a menu of 15 topics (including 3 related to e-learning) and is supported by a team of 27 workshop facilitators (see Appendix 1). This year, 27 workshops were requested of which 23 have been arranged (two had to be cancelled due to circumstances beyond our control and two are due to run in the Autumn 2006). The number of participants at each workshop varies depending on the size of the department and whether or not the Head of Department has made attendance compulsory. The workshops have been very well received and continue to be a key feature of our approach to supporting curriculum developments. In addition, feedback from the workshop facilitator and participants helps us to develop and enhance our practice in this area and to gather information on needs and priorities. Two new workshops have also been developed this year with a view to offering them as part of our programme in 2006-2007; these are ‘Enterprise & Entrepreneurship’ and ‘Education for Sustainable Development’. Further evaluative detail on our workshop programme is given in Appendix 6.
Support Staff Enhancement Fund

In 2004-05, we offered a number of small grants to provide help with the professional development of discipline-based support staff. 24 departments took up the funding (though 2 subsequently failed to claim or spend the money). In September 2005, a brief email survey was undertaken to see how the money was spent and to gather ideas on what activities the Subject Centre might provide for support staff in the future (see Appendix 3). 14 departments responded to the survey. Varying numbers of support staff benefited from the funding depending on the size of the department and the ways in which the funding was used (an away day, for example, would involve many more members of staff than paying for a training course). Some departments used the funding for one activity whereas other split it between different activities. The Subject Centre felt that it was important for departments to have the freedom to allocate the funding as best suited their context. This freedom was also very much appreciated by the departments themselves. In 2005-2006, £10000 was allocated to further enhance the development of support staff. All available grants were taken up and the recipients will be contacted in the autumn 2006 for brief reports. Further information / evaluation on our work in this area is given in Appendix 3.
Departmental contacts

Over the last six years there have been many mergers, a few closures of GEES departments and also the establishment of GEES-related courses in non-GEES departments (e.g. interdisciplinary environmental science degrees). Whilst we have tried to keep track of these changes we felt that it was timely to conduct a thorough review of our departmental contacts. Consequently, we have undertaken a major trawl of the UCAS web-site to identify all those institutions who run programmes (Foundation Degree, Undergraduate and Postgraduate) in the GEES disciplines. Although we had 100% coverage for the first few years, the more recent departmental changes and movements of individual staff has left a small number (<10) of gaps in our list of contacts. We are currently overhauling our contacts database in the light of this updated information and will be getting in touch with all the relevant institutions in September 2006. 
F: Involvement in Activities within the University of Plymouth
We continue to have an excellent relationship with our host institution and to benefit from well-appointed accommodation and good services. Effective links have been maintained across the University and we are currently working closely with all four Plymouth CETLs, the relevant GEES-related academic departments, the Educational Development and Learning Technologies unit, Skills Plus and the Graduate School. In addition, this year Helen King was selected as one of the University’s three nominations for a National Teaching Fellowship. Specific activities include:
· Workshop on Employability at the University’s New Lecturers Course.
· Workshops on poster presentations as part of postgraduate skills development programme.

· Two national, joint events with the Experiential Learning CETL.
· Advice and guidance offered to the Higher Education Learning Partnerships (HELP) CETL
· Collaboration with the Experiential Learning and ESD CETLs as detailed in section G) below.
· Sponsorship and stand at the VC’s Conference.
· Keynote (Brian Chalkley) at the University’s first careers education conference (~80 delegates).

· Keynote (Brian Chalkley) on PDPs at a University partner college conference (100 delegates).
· Keynote (Brian Chalkley) on the HE Academy at a University conference on HE in FE.
G: Collaboration

Centres for Excellence in Teaching & Learning (CETLs)

The CETLs are currently the main focus of our liaison with external HE initiatives. This year we have been working particularly closely with those CETLs that have a direct link to our disciplines as well as offering advice and guidance to those located at our host institution, the University of Plymouth:
· University of Gloucestershire: Centre for Active Learning (CeAL) in Geography, Environment & Related Disciplines. Our work with this CETL has mainly been undertaken through the close involvement of our Geography Senior Advisor, Mick Healey who is the co-Director of the CeAL. http://www.glos.ac.uk/ceal/
· University of Plymouth: Experiential Learning in Environmental & Natural Sciences. Helen King sits on the Steering Group and collaborations have been developed in the areas of pedagogic research and work-based learning. In addition, the GEES Subject Centre contributed to the CETL’s conference on Supporting Fieldwork using Information Technology and our own summer conference was run in association with this and the CeAL CETL. http://www.plymouth.ac.uk/cetl/el
· University of Plymouth: Centre for Sustainable Futures (CSF). Brian Chalkley sits on the Steering Group for this CETL and also works closely with them as one of the Centre’s Fellowship holders. Additional funding was obtained from Academy York to support the CETL and the collaborative work included a survey of the ESD needs of Environmental Science graduates (with PP4SD) and the development of a framework for a joint departmental workshop.   http://www.plymouth.ac.uk/cetl/esd
· University of Leicester (lead institution): Spatial Literacy in Teaching (SPLINT): Helen King and Mick Healey sit on the Steering Group and links have been developed by Mike Sanders particularly in the area of GIS. http://www.le.ac.uk/cetl/splint.html
· University of Leeds: Interdisciplinary Ethics Applied. Additional funding was gained from Academy York to support links with this CETL in the area of environmental ethics. Helen King is working closely with them and the PRS Subject Centre on a project to run an interdisciplinary residential event in October 2006.
Links with other Parts of the HE Academy, Professional Bodies etc.

Active links have been maintained and developed with other Subject Centres through various cross-Academy working groups, meetings and initiatives including:
· The Subject Network Annual Conference (joint sessions run with PRS, Engineering and Materials);

· Senior Management meetings;

· Technical Network, Knowledge Management Group and CMS Pilot (Mike Sanders);
· Staff Development Working Group (Helen King);
· ESD Planning Group (Wendy Miller & Brian Chalkley);
· Interdisciplinary Group (Jennifer Blumhof);
· SNAS Planning Group (Yolande Knight & Mick Healey);

· Internationalisation (Yolande Knight & Helen King: successful funding proposal);

· Joint events with the Subject Centres for:

· PRS on Religions in Conversation with the Environment (3rd November 2005, Birmingham)
· HLST and C-SAP on Learning for Sustainable Futures - skills for social and environmental responsibility (23-24th March, Liverpool).

· A very successful and productive joint away day with the PRS Subject Centre in May 2006 to support the development of our strategic plans.

· Representation on the C-SAP Advisory Board and representation from the PRS Subject Centre on the GEES Advisory Board.
· Membership of the Higher Education Academy Council, Accreditation Team, and the Research and Teaching Group (Mick Healey).
Active links have been maintained with the relevant professional bodies and subject associations as outlined below. In addition, all of the following organisations are represented on the GEES Subject Centre’s Advisory Board:

· Royal Geographical Society with the Institute of British Geographers (RGS-IBG): Brian Chalkley and Mick Healey have recently been involved in the Education Committee, Higher Education Research Group (HERG) and the RGS Council. Liaison regarding continuing professional development (CPD, see below).
· Geological Society: Liaison regarding CPD (see below).

· Institution of Environmental Sciences (IES): close links via our Environmental Sciences Senior Advisor, Jennifer Blumhof (IES Honorary Secretary): involved in development of Student Membership scheme, to encourage ES undergraduates to develop their professional skills through membership of a professional body (employability enhancement); Supported the production of a new IES website and the IES Journal, publicising GEES and offering a clear link between ES in higher education and the ES practitioners and opportunities for academic research to be promoted to environmental practitioners; Supported the IES by being involved in the Society for the Environment, gaining professional recognition of the subject as a discipline through the granting of Chartered Environmentalist from the Privy Council in July 2004.  
· Continuing Professional Development (CPD): it has been agreed with the RGS-IBG, Geological Society and IES that the Subject Centre should include the following statement in all its publicity “Participation in GEES Subject Centre activities could count towards your CPD allocation for chartered status.”  In addition, the RGS-IBG has agreed to allocate ’10 hours’ to the new lecturers’ workshop and the Geological Society has offered formal endorsement of the same event. In general, however, the onus will be on the individual to ascertain the exact contribution of their involvement in GEES activities.

· Committee of Heads of Geography Departments: bi-annual contribution to their meetings.
· Committee of Heads of University Geoscience Departments (CHUGD): contribution to and agenda slot on committee meetings.

· Committee of Heads of Environmental Sciences (CHES): Jennifer Blumhof is the Honorary Secretary of the Committee for the Heads of Environmental Sciences (CHES). The GEES Subject Centre part-sponsored the 2-day CHES annual conference which shares ideas and reports on activities. This year this was held in Oxford. The conference theme ‘Research & Scholarship, Recruitment & Sustainability ‘strengthened ES international links through representatives and speakers from sister organisations in the USA (CEDD) Canada (CCUESP) and also the Chairs of HEFCE RAE 2008 sub panels E17 and H32. 

Close contacts have also been maintained with other relevant organisations including the Earth Science Teachers Association (ESTA), the Earth Science Education Forum (ESEF), the National Association of Geoscience Teachers (NAGT, in the USA), the Geographical Association, International Geoscience Education Organisation (IGEO), International Network for Learning and Teaching in HE Geography (INLT), Journal of Geography in Higher Education (JGHE), Forum for the Future, Student Force for Sustainability and PP4SD. In addition, members of the GEES Subject Centre team have also contributed to the updating and revision of the relevant QAA Benchmark Statements.
Through our extensive network of individual contacts and liaison with relevant organisations we have been able to further develop our international outreach activities. These various activities have been invaluable to ‘gather intelligence’ and maintain our ability to be both pro-active and responsive to the needs of the UK GEES communities. Activities have included contributions to the organisation and sponsorship of the INLT conference in Brisbane, July 06; presentation at the HERDSA conference, July 06; liaison with HERODOT, the European geography HE network; workshops at the Universities of Western Australia and Darwin; visits to GEES departments in Australia (Edith Cowan, Curtin University, Griffith, Queensland University of Technology, Charles Darwin); Singapore (National University of Singapore); Canada (Malaspina University College, Royal Roads, McMaster); Denmark (Roskilde); and Hong Kong (HKU); links with Geography Faculty Development Alliance (GFDA) (http://www.colorado.edu/geography/gfda/gfda.html);  hosting international visitors from the US, Australia and Moscow; and involving keynote speakers from the US and Australia.

Other non-subject-specific links include the Society for Research into Higher Education (SRHE), the International Society for the Scholarship of Teaching and Learning, the Staff and Educational Development Association (SEDA: membership of the Executive Committee and Advisory Board), the International Consortium for Educational Development (ICED: conference paper referee and contributor), the Higher Education Research and Development Society of Australasia (HERDSA: member of their Fellowship Reference Group) and the Association for Learning Technologies (ALT).

H: Activity in Support of New Academic Staff

The annual Residential Workshop for Newly-Appointed and Aspiring Lecturers ran successfully for the seventh time this year in Birmingham on 22-23rd May with over 30 delegates. Further evaluative comments can be found in Appendix 6.
The GEES Subject Centre continues to provide high quality data and resources for the Academy-wide Supporting New Academy Staff (SNAS) project. The Subject Centre has been involved with the SNAS project since its inception, with staff sitting on the Reference Group and providing records for review and input into the SNAS database. This year has seen two members of the Subject Centre sit on the SNAS Planning Group, as project leaders of Strand 1 (Yolande Knight: development of the SNAS database) and Strand 3 (Mick Healey: Linking Teaching and Research) respectively.
I: National Initiatives

Education for Sustainable Development

This has been a considerable area of activity for the GEES Subject Centre this year:

· Good links were established between the GEES Subject Centre and the ESD Centre for Sustainable Futures CETL as a result of existing contacts, the shared subject relevance and, not least, their co-location at the University of Plymouth.  The ESD CETL now occupies accommodation immediately next to the GEES Subject Centre.

· Brian Chalkley and Wendy Miller continue to be active members of the HE Academy working group on ESD and have contributed to various conferences and meetings organised this year.

· Brian Chalkley gave a keynote address on ESD at the launch of the Scottish Environmental Association of Universities and Colleges held in Edinburgh (November 2005).  He also gave an ESD keynote at the University of York’s annual learning and teaching conference.  

· The GEES Subject Centre co-sponsored a HEEPI conference at York St John College on “Changing Staff and Student Behaviour Towards Sustainability”.

· Resources developed in 2004-05 were disseminated via our website (http://www.gees.ac.uk/projtheme/esd/esd.htm) and a departmental workshop framework was developed following a collaborative discussion meeting in June involving staff from the Subject Centre, the Plymouth ESD CETL and PP4SD.

· Additional funding from Academy York was successfully bid for and led us to commission a survey of the ESD needs of Environmental Science graduates. This survey was undertaken by PP4SD with the support of the Institution of Environmental Sciences (IES) and is now available on our website.

· A draft sustainability policy has been developed for the GEES Subject Centre.

· A joint event between the GEES, Hospitality Leisure Sport & Tourism (HLST) and Sociology Anthropology & Politics (C-SAP) Subject Centres was held in March. This two-day residential event focused on ‘Learning for Sustainable Futures – skills for social and environmental responsibility’. It was highly successful and the resources and information gathered and developed as part of the event are to be disseminated further through the three participating Subject Centres.

· Through IES membership of The Science Council, Jennifer Blumhof has supported work in ‘Professionals and Sustainability’, strengthening the links between curriculum development in HE and the requirement of professional bodies, such as CPD for sustainability.
· The GEES Subject Centre also provided a case study for the UNESCO GUNI, with reference to greening of curriculum programmes.

· GEES supported the HEEPI ‘Green Gown’ awards and Wendy Miller assisted in the assessment process.

· An article (by Brian Chalkley) and financial support was contributed to the Times Higher Education Supplement’s feature on Sustainability (14th April 2006).

· Our Subject Centre also contributed to the Moscow State University ESD Symposium on ESD in Higher Education (Brian Chalkley).

· Brian Chalkley continues as external examiner for the MProf programme on leadership for sustainable development run by Middlesex University and Forum for the Future.

· The Subject Centre convened a symposium at Oxford Brookes University on ESD in the UK and Russia (December 2005).

· Brian Chalkley published two articles on ESD in the Journal of Geography in Higher Education (JGHE).

· Brian Chalkley has co-edited two JGHE special issues on ESD in Higher Education both of which are now published.

· Wendy Miller attended a variety of relevant events including University of Bournemouth ESD Conference: September 05; Launch of Decade of ESD; and the DfES and ESRC ESD indicators meetings.
Employability

The GEES Employability Profiles have been made available on our website and hard copies have been used in departmental workshops. Additional work was carried out this year to produce a matrix mapping the skills identified in the disciplines’ Benchmark Statements with the competencies identified by members of the Council for Industry in Higher Education (CIHE). These Profiles and the new Matrix will be circulated to all UK HE GEES departments in the Autumn together with other material to form an ‘Employability Pack’:
· GEES Employability Guide

· Entrepreneurship Resource Pack

· Report on Values and Corporate & Social Responsibility (CSR) in the disciplines
· Report on Environmental Sciences graduates’ ESD Needs

· GEES Employability Profiles & Extension Document (matrix). 

Interdisciplinarity

Cross-disciplinary working is increasingly becoming a key feature of many HE programmes. As the GEES Subject Centre has developed, we have become more involved in collaborative activities with other Subject Centres exploring issues of interdisciplinarity, co-teaching and learning from different subject pedagogies. In particular, we are closely involved in the interdisciplinary network of various Subject Centres and have contributed to the two ‘Disciplines in Dialogue’ events held in December 2005 and July 2006.

Student Diversity

A draft webpage of information and resources relating to student diversity and widening participation has been produced. This will be made publicly available in 2006-07 following a review of the whole of the GEES Subject Centre website. Initially it was anticipated that this work would be undertaken by personnel based within the ‘Diverse Student Body’ CETL at the University of Wolverhampton. However, due to circumstances beyond our control this joint post fell through. A scaled-down version of the work was, therefore, undertaken by Helen King. The budgetary allocation was used to support other areas of our activity relating to student diversity including funding a small-scale project on Foundation Degree programmes and contributing to the Student Perceptions research project (see section J).
J: Key Subject Related Initiatives

Student Perceptions Research

This research project intends to develop an understanding of school students’ attitudes to and perceptions of the GEES disciplines with the aims of helping to inform HE departments’ transition and retention strategies as well as providing an opportunity to better promote the disciplines in schools, colleges and to the public. The project has generated a large amount of interest and 22 colleagues from throughout the UK have become involved to various degrees. An outline of progress to date is provided below:

· Literature Review: This was conducted by Dr Roger Trend (Geography and Geoscience Education, School of Education & Lifelong Learning, University of Exeter) and the full report will be made available on the GEES web-site shortly. A number of key issues arose from the literature and these will be highlighted through an Executive Summary / ‘Guide for Busy Academics’. 

· Schools’ Survey: Colleagues around the UK have identified a variety of schools that are willing to take part in the survey. A draft questionnaire has been developed and will be piloted in September with a view to running the full survey in October 06.

· Youth Culture / ‘Mindset’: There are various sources of expertise and information on youth culture which will be drawn on to produce a short briefing. 

· Links to the Experiential Learning CETL: The Experiential Learning in Environmental and Natural Sciences CETL at the University of Plymouth has a strand of its research strategy focused on “What are the conceptions (teaching, learning, discipline, learning environment) held by students and staff in environmental and natural sciences, and how do these influence the learning process?”. This links in well to the GEES perceptions research study and we are liaising closely with the CETL to try to ensure comparability between our research methodologies. A pilot staff questionnaire was circulated at the GEES Subject Centre summer conference in June.

Student Recruitment and the DfES Action Plan for Geography

The Student Perceptions Research project also has connections, via the Royal Geographical Society (RGS-IBG), with the DfES-funded Action Plan for Geography: (http://www.rgs.org/OurWork/Advocacy+and+Policy/Education+policy/Geography+Action+Plan/). The GEES Subject Centre is working with the RGS-IBG, the Geographical Association and the Journal of Geography in Higher Education on the theme of student recruitment and HE-schools liaison. In addition, links have been established with organisations and projects in the Earth and Environmental Sciences in order to help develop public understanding and boost student numbers in the GEES disciplines. 

K: Activity in Scotland, Wales & Northern Ireland

During 2004-2005 we visited Scotland, Wales and Northern Ireland and discussed the different needs of these regions with colleagues in the disciplines. As a result of this groundwork we concluded that departments in Wales and Northern Ireland do not currently require significantly different support from that offered to those in England (including access to publications, resources, project funding and bespoke departmental workshops: see opportunities taken up by HEIs below). Colleagues in Scotland agreed that their circumstances were somewhat different (e.g. 4 year degree, Quality Enhancement process, under-18s on fieldwork) but did not identity any specific activities that the Subject Centre might provide to support this in addition to those we already offer. Nonetheless, in order to ensure that we are addressing those particular Scottish issues, we proposed a pilot network to be devised and run by colleagues in Scotland. Following an informal tendering process (for which we had only one expression of interest), funding for the network was awarded to Dr Tony Prave at the University of St Andrews. He is using the money to run a series of meetings and seminars to discuss how the disciplines might better connect across the various universities in Scotland. We will continue to monitor the needs of these three parts of the UK on an ongoing basis and to maintain a view of the Quality Enhancement process in Scotland to ensure that our activities remain appropriate. Data on our engagement with HEIs in Scotland, Wales and Northern Ireland has been provided electronically; key activities include:
Workshop Facilitators, Feedback Group & Advisory Board
University of Abertay Dundee

Glasgow Caledonian University

University of Wales: Bangor

University of Glamorgan
University of Ulster

Queen’s University Belfast

Departmental Activity
Heriot Watt University (Support Staff Enhancement Fund)

University of Abertay, Dundee (Departmental Workshop)

University of Aberdeen (Departmental Workshop)

University of Glasgow (Support Staff Enhancement Fund)

UHI Millennium Institute (Departmental Workshop)
University of Swansea (Departmental Workshop)

Projects & Planet

University of Aberdeen (JISC DEL I Project)

University of Edinburgh (Student Perceptions Research & Conference Sponsorship)

University of Glasgow (Planet article)
University of Glamorgan (Student Perceptions Research)
Queens University of Belfast (JISC DEL I Project & Student Perceptions Research)
Conference Participants
University of Aberdeen (What on Earth)

University of Abertay Dundee (Academic Leadership & Evaluating Student Learning)

Glasgow Caledonian University (Academic Leadership) 

Cardiff University (New Lecturers’ Workshop)

University of Wales, Aberystwyth (New Lecturers’ Workshop & Evaluating Student Learning)

Queen's University Belfast (Evaluating Student experience & What on Earth)
L: Engagement with Sector Skills Councils

Discussions or collaborations with any organisation are best based on solid agendas or themes. The main current area of commonality between the SSCs and the GEES Subject Centre is with respect to the development of Foundation Degrees. However, there are still currently only 5 foundation degree programmes closely related to GEES. Initial contact was made with the two most relevant SSCs (Lantra and Cogent) in 2004-05 but more detailed discussions are on hold until we have a firmer basis for further collaboration. 

We are on the Engineering Subject Centre’s SSC mailing list which includes Cogent and so are able to maintain updates on their work in this area. We attend the Sector Skills Council / Subject Centre liaison meeting in Edinburgh and, in addition, this year we were approached by Lantra to engage in the development of the land-based and environmental 14-19 specialised diploma through representation on one of their key working groups. This liaison is being undertaken through our Environmental Sciences Senior Advisor.  
We will continue to maintain a watching brief on the development of Foundation Degrees (in particular through liaison with the HELP CETL at the University of Plymouth) and the work of the SSCs and will be prepared to make more formal approaches as appropriate.

Appendix 1: GEES Subject Centre Staffing 

Staff

Based at the University of Plymouth:

Director:
Prof Brian Chalkley (0.6)

Assistant Director:
Dr Helen King (1.0)

C&IT Manager:
Mr Mike Sanders (1.0)

Resource Co-ordinator:
Dr Yolande Knight (1.0)

Dissemination Co-ordinator:
Ms Wendy Miller (1.0)

Employability Researcher:
Dr Sharon Gedye (0.3)

Administrative Assistant:
Mrs Jane Dalrymple (1.0)

Discipline-based Senior Advisors based at their own institutions: 

Geography:
Prof Mick Healey (0.2) - University of Gloucestershire

Earth Science:
Dr Neil Thomas (0.2) -Kingston University

Environmental Science:
Mrs Jennifer Blumhof (0.2) - University of Hertfordshire

Advisory Board

Dr Joanna Bullard 
Loughborough University
Geography

Dr Ray Hall 
Queen Mary University of London
Geography

Prof Pauline Kneale 
University of Leeds
Geography

Ms Catherine Souch 
Royal Geographical Society
Geography 

Prof Andrew Rankin 
Kingston University:
Earth Sciences

Prof David Sanderson (Chair)
Imperial College
Earth Sciences

Ms Jennifer Blumhof
University of Hertfordshire
Environmental Sciences

Ms Carolyn Roberts 
University of Gloucestershire
Environmental Sciences

Dr Simon Watts 
Oxford Brookes University
Environmental Sciences

Prof Mark Cleary 
University of Plymouth
Host Institution

Dr Lorraine Craig 
Imperial College
Secretary

Dr Sarah Maguire 
University of Ulster
Educational Developer

Dr Simon Smith 
University of Leeds
PRS Subject Centre

	Workshop Facilitators

Clive Agnew
University of Manchester


Jacky Birnie
University of Gloucestershire

Stephen Brown
Independent Consultant

Jane Bunting
University of Hull

Rob Butler
University of Leeds

Gordon Clark
Lancaster University

Derry Corey
College of St Mark & St John

Karl Donert
Liverpool Hope University

Derek France
University of Chester

George Heritage
Salford University

Peter Hughes 
University of Bradford

Alan Jenkins
Oxford Brookes University

Pauline Kneale
University of Leeds

Sarah Maguire
University of Ulster

Kehinde Oduyemi
University of Abertay Dundee 

Martin Pill
U. of the West of England

Jacqueline Potter
University of Chester

Duncan Reavey
University of Chichester

Nigel Richardson
Edgehill University College

Carolyn Roberts
University of Gloucestershire

Glynn Skerratt
Staffordshire University

Roger Suthren
University of Derby 

Andrew Thomas
Manchester Met. University

Andrew Turner
Coventry University

Derek Walton
University of Derby

Brian Whalley
Queen’s University Belfast

Sheena Wurthmann
Glasgow Cal. University
	Feedback Group

Alan Boyle
University of Liverpool

Gordon Clark
Lancaster University

Derek France
University of Chester

Margaret Harrison
University of Glos.

Helen Howard
C-SAP

Dei Huws
U. of Wales: Bangor

Simon Jones
University of Glamorgan

Paul Kimber (support staff)
U. of Glos.

Pauline Kneale
University of Leeds

Sarah Maguire
University of Ulster

Frances Mansfield (student) U. of Cambridge

Kehinde Oduyemi
U. of Abertay Dundee 

Dawn Robins (student)
U. of Southampton

Ian Stimpson
Keele University
Brian Whalley
Queen’s University Belfast

Sheena Wurthmann
Glasgow Cal. University




Appendix 2: List of Funded Projects

2005-06 Small-scale Projects “Bringing the ‘Real World’ into the GEES Student Learning Experience”

Extended international work-related placements: the challenges of supporting remote learning and assessment - Simon K. Haslett, Department of Geography, Bath Spa University College

The Development of Fieldwork Problem-Based Learning in the Applied Geosciences - David Giles, School of Earth & Environmental Sciences , University of Portsmouth

Reflecting on the ‘real world’: Solving problems and developing skills - Paul Wright, School of Maritime & Coastal Studies, Southampton Solent University

Developing student awareness of innovative methodologies in real-world contexts - Derek McCormack & Alan Latham, School of Geography, University of Southampton

Understanding the use of PDP in the ‘real world’ - Pauline E. Kneale, School of Geography, University of Leeds

Environmental Baseline Teaching Simulation (EBTS) - Zoe Robinson, School of Physical and Geographical Sciences, Keele University

The learning of others – students as ‘learning facilitators’ - Faith Tucker, School of Social Sciences, University of Northampton

Enhancing Environmental Entrepreneurship Education - Fiona Tilley, School of Earth and Environment, University of Leeds

Development of a virtual workplace to bring the ‘real world’ to undergraduates - Jenny Jones, School of Biological & Earth Sciences, Liverpool John Moores University

How effectively do we bring the ‘Real World’ into Postgraduate Teaching? - Chris Elders, Department of Geology, Royal Holloway, University of London

Acting sustainably: encouraging and crediting student engagement in sustainable development - Jenny Elliott, School of the Environment, University of Brighton

JISC DEL I Projects

GEES eLearning Consultation: Dr Derek France, Department of Geography & Development Studies, University of Chester, Dr Steve Fletcher, School of Maritime & Coastal Studies, Southampton Solent University

GEES Guide to eLearning: Dr Derek France, Department of Geography & Development Studies, University of Chester, Dr Steve Fletcher, School of Maritime & Coastal Studies, Southampton Solent University

Webspot - Web Deliverable Version of Hotspot: Dr John Maskall, SEOES, University of Plymouth

Refreshing GeographyCAL: Dr Bryan Dawson, Professional Development, Loughborough University

REO-Geo: a pilot project to investigate Reusable Educational Objects (REOs) in Geomorphology: Brian Whalley: School of Geography, Archaeology and Palaeoecology, Queens University of Belfast

The Virtual Placement - Nant Carfan Wind Farm Visualisation Case Study: Sarah Cornelius, Lecturer, School of Education, University of Aberdeen

Exploring the Use of the Newsfilm Online Materials in Learning and Teaching: Dr. Richard Jones, Department of Geography, University of Exeter

Appendix 3: Support Staff Enhancement Fund Report

Dr Helen King (Assistant Director) October 2005
Introduction

The Subject Centre for Geography, Earth & Environmental Sciences (GEES) is committed to providing professional development activities and services to all who teach and support learning in these disciplines across UK HE (including HE in FE).

We recognise the valuable role that support staff have in enhancing the student learning experience and that many such staff are also often engaged directly in teaching in the laboratory or in the field. 

Support staff are very welcome to participate in any of our activities, e.g. attend conferences, bid for small-scale project funding, use our on-line materials, participate in projects, write for our publication ‘Planet’ and so on. In addition, we also provide specific activities:

In 2004, the GEES Subject Centre ran a very successful, one-day conference for support staff in the disciplines. There were over 100 participants including:

· Lab Technicians

· Cartographers

· Departmental / school administrators

· Subject Librarians

· Learning Technologists.

This event highlighted the key role such staff play in supporting the student learning experience but also indicated that relevant development opportunities are not always available to them.

In 2005, the Subject Centre funded a small-scale research project to explore further the nature of the role of support staff and to analyse their professional development needs. This project, run by a team based at the University of Gloucestershire, will help to inform the Subject Centre’s longer term strategy with respect to ‘supporting the supporters’. This project is due to report in the Autumn 2006.

Pilot Support Staff Enhancement Fund

Whilst the above research project was being undertaken, and as a follow-up to the 2004 event, the Subject Centre offered departments the opportunity to enhance their own strategy. To this end, in December 2004, each department that sent a participant to the event was offered £500 enhancement funding. Whilst this was only a small gesture it was hoped that it would provide pump-priming for department’s further activities with respect to support staff’s professional development, and stimulate ideas for encouraging academics to work more closely with support staff in curriculum development. This one-off funding was guaranteed, however, in order to receive it, departments were required to submit a short statement (~200 words) signed by the HoD, containing the following information:

· How do you intend to spend this funding? 

· How will you ensure that the use of the funding will add value to your current activities?

24 departments took up the funding (though 2 subsequently failed to claim or spend the money). In September 2005, a brief email survey was undertaken to see how the money was spent and to gather ideas on what activities the Subject Centre might provide for support staff in the future. 14 departments responded to the survey which asked the following questions:

1. How was the funding used?

2. Who benefited (how many staff) and in what ways? 

3. In what ways will the department continue to provide professional development for support staff?

4. What other professional development needs do support staff in your department have? Please mark each of the following categories out of 10. 

· Technical Skills Training

· Professional Networking (e.g. conferences)

· Access to information or resources on learning & teaching

· Other (please specify)

5. Any other comments or information to help the GEES Subject Centre develop its strategy?

Support Staff Enhancement Fund Survey Findings

Activities

The funding was used in a variety of ways including joint academic-support staff away days, training courses, museum visits (discussions with curators) and conference attendance:

	Activity:
	Conference
	Course
	Away Day
	Visits
	Equipment 

	No. of Depts:
	2
	8
	5
	2
	2


Varying numbers of support staff benefited from the funding depending on the size of the department and the ways in which the funding was used (an away day, for example, would involve many more members of staff than paying for a training course). Some departments used the funding for one activity whereas other split it between different activities. The Subject Centre felt that it was important for departments to have the freedom to allocate the funding as best suited their context. This freedom was also very much appreciated by the departments themselves (see below).

Suggestions for the GEES Subject Centre’s Future Programme

Events (4)
· I did get very positive feedback from our representatives at last year’s conference and we would support a similar venture again.

· The conference for support staff was a great success. Another would be good!

· Meetings such as the GEES "Supporting the Supporters" should be repeated on a regular basis and not seen as a 'one-off' event.

· It would be great to see events / funding opportunities specifically for Support Staff continue – they provide an opportunity to boost morale, they enable Support Staff to ‘get together’ and ultimately probably make Support Staff feel more ‘valued’ (at a level which extends beyond their Subject/Institution).

Funding (6)
· More of the same please.  It is good to be able to assist these support staff without worrying about financial constraints.

· This modest sum of money was excellent.  To be able to spend freely on an important piece of training that otherwise would have needed bidding for and justifying elsewhere.  Very many thanks.

· Direct access to GEES funding has proved to be very important to our cartographers as a means of making attendance at technical meeting or conferences possible during a period where internal funding is restricted.  

· The Support Staff Enhancement fund was a really excellent opportunity for funds to be made available to our Geography Technician.  Such funds may have otherwise been very difficult to acquire (and probably not placed as a top priority). 

· Keep up the good work. Small amounts of funding, especially where we can match the funding, are useful to have access to at minimal cost in terms of application procedures etc

Accredited Training (1)

· How about running programmes in technical areas (thin section making, curation etc...) certificated by an Institution (we have a Learning through Work Programme...) and also some in para-academic areas (support, skills etc.).  These later ones should be separate from 'academic' ones for confidence..??

Mailing List / Chat Room (1)
· A support staff mailing list/ technicians chat room to exchange ideas, share work experiences, inform of forth coming events.

Proposal for 2005-06

Given the above comments, we should consider running another event in 2006-07. For this year, we have a budget of £5000 for support staff-related activities. Given that the GEES Subject Centre’s programme of activities is already very full, we need to put something in place that is relatively simple to administer but that will send out the message to the support staff community that we value them and want to continue to provide professional development activities for them. It is suggested, therefore, that we offer a second round of enhancement funding opened up to all UK HE GEES departments with a view to running another conference in 2006-07.
Appendix 4: List of Contributions to External Events

ALT-C: September 2005 (Mike Sanders, poster contribution – won poster competition!)

RGS-IBG annual conference: September 2005 (Wendy Miller & Brian Chalkley, ESD session and Subject Centre exhibition stand)

Interdisciplinary Ethics Applied CETL: theme teams & Subject Centres conference and CETL launch: September 2005 (Helen King)

University of Western Australia (Perth): September 05: (Brian Chalkley) Presentations on “Enhancing Graduate Employability” and “Strengthening links between teaching and research”. 1-5th May 06: Presentations on: “Graduate Employability”, “Linking teaching and research”, “PDPs” and “The Higher Education Academy”

Moscow State University: October 2005 (Brian Chalkley) Presentations on “Geography in UK HE” and “ESD in UK HE”

Sector Skills Council / Subject Centre liaison event: Glasgow, November 2005 (Yolande Knight)
3 week Think Tank at Schumacher College with ESD CETL: November 2005 (Brian Chalkley)

SEDA Annual Conference: November 2005 (Helen King) Joint workshop with Sue Burkill (University of Plymouth) on team-based academic development.

Launch of Scottish Environmental Association of Universities and Colleges at University of Edinburgh: November 2005 (Brian Chalkley): Presentation on “Learning Organisations and ESD”

HE in FE Conference, Camborne College: January 2006 (Brian Chalkley): Presentation on PDP

HEEPI Green Gown Awards: January 05 (Wendy Miller): Judge on innovations award panel.
Heads of geography in Cornwall Schools Conference: March 2006 (Brian Chalkley): Presentation  “Changing face of Geography in UK HE”
University of Southampton: Excellence and Innovation in Learning and Teaching, Schools of Ocean & Earth Sciences and Geography: March 2006 (Helen King): welcoming remarks & introduction to the GEES Subject Centre
Committee of Heads of University Geoscience Departments Annual Conference: March 05 (Wendy Miller): Presentation on the GEES Subject Centre.

Foundation Degree Forward Regional Conference, University of Plymouth: April 2006 (Brian Chalkley) Presentation : “The Higher Education Academy and its Subject Centres”
Geographical Association conference: April 2006 (Brian Chalkley): Presentation : QAA Benchmark in Geography
University of York – annual learning and teaching conference: April 2006 (Brian Chalkley): Keynote: “Sustainability, the university and teaching”

International Consortium for Educational Development (ICED) conference: June 2006 (Helen King) presentation on Enterprise & Entrepreneurship

Charles Darwin University, Darwin, Australia: July 2006 (Brian Chalkley): seminar on “Employability in the Curriculum”

INLT conference: July 2006 (Brian Chalkley, Helen King & Mick Healey, contribution to organisation and financial sponsorship)

Higher Education Research & Development Society of Australasia (HERDSA): July 2006 (Helen King, presentation)

Appendix 5: GEES Subject Centre Draft Sustainability Policy

Wendy Miller (Dissemination Co-ordinator), April 2006

Aims

The GEES Subject Centre will play a leading role in promoting education for sustainable development (ESD) within and across the GEES disciplines. Our ESD work will, where appropriate, be undertaken in association with other parts of the Higher Education Academy, the GEES professional bodies, the ESD Centres for Excellence and other relevant agencies and stakeholders. In order to give added credibility to this curriculum-related work, the Subject Centre (as outlined below) will seek to align its own practices and activities with sustainability principles. The GEES Subject Centre team are therefore committed to minimising their environmental impact through continuous improvement in environmental performance, and to contribute to the ethos of a fair and equitable society, locally and globally. 

Operational practice

The GEES Subject Centre seeks to ensure environmentally and socially responsible, operational practice in all its activities. Accordingly, it is our policy to: 

· Develop, implement and maintain a sustainability action plan 

· Minimise consumption of resources. Re-use, repair and then recycle wherever possible.

· Reduce emissions arising from energy use, both in the office and from travelling. The Centre will explore carbon offset measures wherever possible.

· Take environmental and social factors into consideration in procurement activity.

· Educate, train and motivate staff to work in an environmentally and socially responsible manner and to play a full part in developing new ideas and initiatives 

· Set and monitor relevant, measurable sustainability objectives and targets, and report progress regularly, both internally and externally.

· Use all suitable opportunities to influence colleagues, partners, and suppliers to improve their own environmental performance.

· Review the sustainability policy and action plan on an ongoing basis.

Core activities

The GEES Subject Centre will:

· Encourage colleagues to incorporate informed sustainability perspectives within their work

· Develop the capacities of academic staff to promote understanding of the principles of sustainability.

· Expose colleagues to concepts of social, ecological and ethical stewardship

· Support and encourage interdisciplinary work on issues of sustainable development and ESD.

· Promote awareness of legislative, economic, technical and market developments that assist progress towards sustainability

· Build partnerships and create information and learning networks for sharing experiences and knowledge of sustainability issues with stakeholders

· Provide input wherever possible to local, regional, national and international fora on SD and ESD.

· Support the contribution of electronic learning and communication to reductions in resource use.

· Encourage participants in our events to consider travel CO2 emissions. The SC will aim to hold events at venues that have an environmental and social sustainability policy

· Produce our printed publications on recycled and low-environmental impact materials where possible and to run the Centre’s office in an environmentally friendly way. 

Management and evaluation

The Subject Centre’s Director is designated with overall responsibility for the implementation of the Subject Centre’s sustainability policy and action plan. Responsibility is shared by all the SC staff who will be encouraged to recognise their potential contribution to the achievement of a sustainable SC. A meeting will be held in September 2006 (and then again on an annual basis) to discuss the specific action plan for the year. Progress towards the achievement of the SC’s aims will be monitored and evaluated A brief sustainability report will be published and included as part of our Annual Report to the Academy (from 06-07).

Appendix 6

Additional PI Data

Department Workshops

Summary

The Programme of Departmental Workshops has 15 topics and is supported by a team of more than 20 facilitators. This year, 28 workshops were requested, and 24 have been run as detailed below (four had to be cancelled due to circumstances beyond our control). The number of participants at each workshop varies depending on the size of department: we ask Heads of Department not to make attendance compulsory, as this can have a negative effect on participants’ involvement. The workshops have been very well received and continue to be a key feature of our approach to supporting curriculum developments. Feedback from the workshop facilitators and participants helps us to develop and enhance our practice in this area and provides information on current and future needs and priorities. 

This year has seen a particular emphasis on the topics of Employability and PDPs, with eight departments asking for Employability workshops and three asking for PDP workshops.

In addition, two new Workshops have been developed and advertised for the 2006/7 round of workshops starting in November: Education for Sustainable Development and Entrepreneurship and Enterprise.
Workshops Run 2006 (23 so far)

1. Practicals and Laboratory Work: The UHI Millennium Institute, Jacky Birnie

2. E-learning: University of Portsmouth, Roger Suthren

3. E-learning: University of Manchester, Brian Whalley

4. Student Transition and Retention: University of Exeter in Cornwall, Derry Corey

5. Student Transition and Retention: University of Plymouth, Sarah Maguire

6. Student Transition and Retention: University of Hull, Peter Hughes

7. Student Transition and Retention: University of Chester, Sarah Maguire

8. PDP: Oxford Brookes University, Derry Corey

9. PDP and Employability: UWE, Sharon Gedye

10. PDP: University of Swansea, Derry Corey

11. Employability: Bath Spa University College, Sharon Gedye

12.  Employability: University of Southampton, Brian Chalkley

13. Employability: University of Southampton, Pauline Kneale

14. Employability: University of Wolverhampton, Carolyn Roberts

15. Employability: College of Mark and St John, Sharon Gedye

16. Employability: University of Leicester, Pauline Kneale

17. Employability: University of Northumbria, Sharon Gedye

18.  Problem-based Learning: University of Loughborough, Jane Bunting.

19.  Work-based Learning: Sheffield Hallam University, Brian Chalkley

20.  E-learning (B): University of Manchester, Brian Whalley.

21.  Fieldwork: University of Aberdeen, Sheena Wurthmann

22.  Developing an Inclusive Curriculum: Canterbury Christchurch University, Mick Healey.

23. Developing an Inclusive Curriculum: University of Brighton, Phil Gravestock

Not Run

1. PDP: University of Abertay, Dundee. Issues with host and staff attendance.

2. Work-based Learning: University of Gloucestershire. Host and facilitator not agreed a date.

3. Problem-based Learning: Cambourne School of Mines. No agreed date.

4. Work-based Learning: University of Sheffield. Late request, but no reply from host despite several reminders.
Still to Run

1. Problem-based Learning: CETL in Enquiry-based Learning, Manchester. Jenny Blumhof

Summary Evaluation of Departmental Workshops

The following evaluative notes provides a summary of the common issues arising from participants’ feedback from all the departmental workshops.
Best thing about workshop

Discussion time: Having time out to discuss learning and teaching issues with colleagues within a mutually beneficial environment, leading to greater confidence with dealing with those issues/trying new things. 

Battling with ‘issues’: The more ‘issue’ driven workshops, such as employability and student transition and retention- provides opportunities for staff to discuss where they stand in relation to deliver of ‘generic’ skills.
Good Practice: Insight into good practice very welcome- information on student involvement mentioned in particular.
Information and resources: Often, is first information participants have had on a topic. They all like the opportunity to gain resources and new ideas. Although some participants like theory, most like a focus on practicalities, backed up by theory. 

Facilitator delivery: Lack of fanaticism appreciated (with respect to e-learning- that is, a pragmatic approach). Other comments: stimulating, flexibility and willingness to explore specific departmental issues, clear and decisive, progressive, relaxed, positively engaging, inclusive, innovative, challenging, thought-provoking. Reference lists greatly appreciated.

Workshop activities: Hands-on sessions are popular, with real-life applications and having a good mix of formal delivery with workshop activities.

Improvements

Practical resources/activities: The majority of suggested improvements related to more resources that could be used by participants: the ‘magic bullet’. Activities were popular and requested further. In addition, participants were very keen to learn what other institutions are doing, in a real, rather than a ‘PR’ sense. In contrast, there was also a call for workshops to evaluate the specific needs of the host’s students/staff. Although initial information and theory appreciated, more time for group activities requested.

Time/staff attendance: As ever, more time was requested. In addition, a number of participants felt that the workshops would have been better if more staff had attended- not really much we can do about this! In addition, one request asked for attendance from across the institution. Other groups appreciated the ‘compact and interactive nature of the group and exercises’. Facilitators need to consider clearer division of the workshop structure. An all day event! Linked to away day? A number of participants asked if senior managers/appropriate ‘others’ such as disability officers could have been invited.

Example Quotes/Feedback
‘All enjoyed and learned something- even our Pro-vice Chancellor for Teaching, who attended!’.

‘Many thanks again for coming all that way to give us such a good workshop. Everyone was very complimentary afterwards and we have already started discussing some significant changes to our programmes in order to incorporate employability links more strongly’. 
 
‘Thank you so much for running yesterday's event. Your presentation has started debates in the corridors which is the first step to change and action. I was really interested in the web based portfolios and will be following them up. Thanks again for you time, effort and enthusiasm’. 
‘[Our facilitator] told me I had to write about what I felt as we had a jolly good discussion on how being in a 5* research department didn't necessarily mean that the teaching was great. Some pompous oaf from London had written in [the] Planet about the best teaching automatically come from the top departments! Hogwash!’.

‘This was one of the more valuable staff development sessions in recent years’.

‘Being in a small team, it was really refreshing to come at things from different angles’.
National events

The GEES Subject Centre events over the past year have been well-attended by participants from throughout England, Scotland, Wales and Northern Ireland. 

Those at Researching and evaluating the GEES student learning experience (7 December, Manchester) heard from colleagues about the many methods available to provide evidence relating to student learning. The 56 participants (that includes the GEES team!) learned about formal and informal can be used, whether for institutional, departmental or personal, purposes. 

Participants (35) at the event Academic leadership in geography, earth and environmental sciences programmes and departments (1/2 March, Leicester) explored the distinctions between management and leadership, in theory and in practice. Information on opportunities for CPD in higher education was given by Alison Johns of HEfCE in a keynote address. The facilitators, Michael Bradford and Judy McKimm, introduced participants to effective strategies for dealing with issues that arise within HEIs and in working with GEES departmental colleagues. 

A collaborative project with the Subject Centres for Sociology, Anthropology and Politics (C-SAP), and Hospitality, Leisure, Sport and Tourism (HLST) led to an event on Skills for sustainable futures (23/24 March, Liverpool). This consisted of two days of participatory workshops, with facilitators, as well as the staff and student participants, drawn from the different disciplines involved. Sessions covered themes including corporate responsibility and environmental ethics, using problem-based learning, small-group discussion, role/game-play, timelines and other techniques.. 

The GEES Subject Centre summer residential conference, What on Earth? student learning in GEES (Plymouth) was welcomed by the 54 participants (that includes GEES team) as an opportunity to reflect on, discuss and test out, approaches to communicating threshold concepts and troublesome knowledge: Example quotes include: 

‘Bucketful of ideas, time for discussion who share views or have contrasting views.’ 

‘New ideas for student learning and assessment’,

‘I am reassured that conferences can be fun, relaxed, informative and a great networking opportunity and generate more than hot air’
‘Ideas from many people on a wide variety of concepts, within formal and informal meetings. Several new lights and illumination on ‘old’ topics. As usual, meeting was ‘inspirational’. Valuable even if I employ only a couple of ideas from the meeting.’
‘A great sense of interest and mutual support within the group’
New Lecturers’ Workshop
This year’s New Lecturers’ Workshop (NLW06) (22/23 May, Birmingham) was booked to capacity, with 33 participants. Now in its seventh year, the experienced team of GEES facilitators provide an informative and useful introduction for newly-appointed GEES academics. Although only four of the participants were going through the new lecturers’ course at their own university, we will be working over the coming year to ensure that the programme of NLW07 complements and dovetails with courses in HEIs throughout the country. The GEES NLW programme is updated every year to ensure that topical agendas are included, and this year a session on employability was included and was well attended.

Example Comments:

‘Nice practical exercise.  Good/interesting examples’ 

‘Interesting, engaging session - well structured.  Very useful for advice & tips, pooling ideas, problem-solving.  Useful discussion and debate.’ 

‘It was very much like I hoped it would be.  Like a module that you finish with the feeling you've learnt a lot.  Very diverse topics, but all very useful’ 

Exemplar Case Study (‘vignette’)

“Since joining the HEA as a Registered Practitioner in 2002, I have been fortunate in forging an ever deeper relationship with my subject centre (the Geography, Earth and Environmental Sciences Subject Centre (GEES)) that has, in turn, enabled me to make significant advances in my personal development as a teacher.  The encouragement and insights that I have gained both from my attendance and from presenting at a number of GEES hosted events and conferences, and the help and encouragement that I have received from colleagues that I have met through GEES activities, has undoubtedly enabled me to become a better teacher and inspired me to give something back to the academic community of which I am a part.

I have become a workshop facilitator for the GEES and have now delivered a number of staff development workshops over the last three years at different universities, on their behalf, on ‘eLearning’ and ‘Independent Learning’.  I think that offering these free workshops to university departments, on an ever increasing number of important subject areas such as employability, linking teaching and research, PDP and problem-based learning, is a key role that GEES plays in supporting staff development throughout the HE sector. 

In January 2005 I attended a HEA-GEES 2-day residential workshop covering ‘Enterprise, Skills & Entrepreneurship: Enhancing the GEES Curriculum’ and in July of that year I attended a GEES-led workshop in which we planned how we might best formulate generic enterprise/entrepreneurship staff development workshops (to deliver at British HEIs) on behalf of the subject centre.  Attendance at these events encouraged me to apply for, and secure, a University Learning and Teaching Fellowship centred on a project to deliver resources (for staff and students) to encourage greater inclusion of enterprise and entrepreneurship into the University’s employability and personal development planning (PDP) delivery strategy.  I am now working with GEES to develop a workshop covering enterprise/entrepreneurship for GEES facilitators to deliver as part of the subject centre's staff development activities.  As part of the initial phase of the Fellowship project, in May 2006, I attended a GEES Conference entitled Enterprise and Entrepreneurship in the Curriculum.  

Without the help and support of the GEES community, I would not have been able to make such a solid start on the Fellowship project and would never have had the opportunity of working with colleagues around the UK in developing skills, knowledge and understanding within such a supportive CPD environment.”
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