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A: Key Highlights: Successes, Achievements & Opportunities Realised

As in previous years, our Subject Centre team has worked with energy, enthusiasm and commitment to fulfil the Centre’s strategic and operational plans and to meet the needs of the GEES communities. This annual report illustrates both the volume and the variety of activities and services which have been provided and the extent of the engagement achieved. HE Academy feedback from our last report was comprehensively positive and in this respect there have been no specific Academy recommendations or suggestions to which we have had to respond in 06/07. The Centre has delivered the full range of its regular ‘keystone’ activities (see Appendix 1), such as national conferences, publications and departmental workshops, our support for new academic staff, the enquiry and e-resource services and our small-grants programme. In our quest for innovation, we have also piloted new ways of working and explored a number of new educational themes and issues. 
The past year has seen our Subject Centre pass some interesting milestones. For example, we have now delivered more than 200 workshops, produced over 30 publications and provided subject-based training for more than 200 new GEES academics. Other achievements and highlights from 06/07 have included the following: a widely acclaimed special issue of Planet on ‘Threshold Concepts and Troublesome Knowledge’; new guides on employability and on laboratory and practical work; and a series of departmental workshops on education for sustainable development (ESD) undertaken in collaboration with Plymouth’s Centre for Sustainable Futures (CSF) Centre of Excellence in Teaching and Learning (CETL). Our continuing professional development (CPD) national workshop for GEES academics in mid-career provided an excellent bridge between our new lecturers’ provision and our earlier event on (senior) academic leadership. Another special feature of the 06/07 year was the strengthening of our direct engagement with students and in particular the work of our first graduate placement officer, Sian Evans, whose appointment culminated in a very well received publication ‘Them & Us’. This publication aimed to explore, illustrate and compare staff and student experiences and perceptions of University life in the GEES disciplines. Additional pedagogic research on pupil/student perceptions of the GEES subjects also underpinned our principal conference which focused on the key issues of recruitment and retention. Successful changes to the work of the Advisory Board were put in place, revitalising the group and ensuring full and active engagement from Professional and Subject Bodies, the three main GEES disciplines, and Scotland, Wales, Northern Ireland and England. This has resulted in the increased involvement of the Advisory Board in terms of consultation on issues affecting the GEES communities and discussion on ways of working for the Subject Centre. The relationship with our external evaluator has continued to develop, with this year’s in-depth evaluation focussing on the departmental workshop programme, the report for which can be found in Appendix 8. Finally, amidst many other successes, the 06/07 year saw the award of a National Teaching Fellowship to Jennifer Blumhof (our Senior Advisory for Environmental Sciences) and the Royal Geographical Society’s education prize (the Taylor and Frances Award) to Brian Chalkley, the Subject Centre Director. 
The opening section of this report has therefore highlighted a few of the Subject Centre’s particular achievements during the 06/07 year. For a full appreciation of our work, the reader is encouraged to engage with the complete report (including the appendices), which demonstrate the remarkable volume, range and quality of the Subject Centre’s contribution to teaching and learning and the vitality of the GEES disciplines.
B: Changes, Challenges & Constraints

The principal changes affecting the Subject Centre this year have related to staff changes amongst the core team at Plymouth. After seven years of sterling service, Helen King, our Assistant Director, resigned at the end of the 06/07 session in order to move to the USA where her husband has taken up a new post. Helen has without question played an absolutely pivotal role in the Centre’s success and in order that we can continue to benefit from her experience and expertise, we have arranged for her to undertake selected pieces of work for the Subject Centre in the coming year. The potentially disruptive effect of Helen’s departure will also be minimised by the fact that she has been replaced by Yolande Knight, our previous Resources Co-ordinator, and who therefore has an excellent understanding of the Subject Centre, the HE Academy and the wider HE landscape. Yolande won the post in the face of powerful external competition and is already settling in well to her new role. Our recently arrived replacement Resources Co-ordinator is Esther Bobek (originally from Germany), who has a strong track record doing related work in the FE sector. 

The 06/07 session also saw the departure of Wendy Miller, our highly regarded dissemination co-ordinator, who moved to an RAE-related post here at Plymouth. Wendy’s replacement is Elaine Tilson, an Australian with directly relevant experience in both conference organisation and journal editorship. Elaine has been in post since February and is already making a highly effective contribution. The fact that two of the new core GEES team are from overseas represents an opportunity for further internationalisation of our work, which we intend to capitalise on. 
These staffing changes have required some modest adjustments to the Centre’s 06/07 programme of activity, for example delaying our event for Support Staff until January ’08 and the publication of our Fieldwork Guide until December ’07. We view these adjustments positively, however, reflecting a realistic approach to what we can achieve and acting as a precautionary measure. Our overall continuing success and sustained high level of activity, as illustrated in this report, are evidence of the strength of the team as a whole and the encouraging level of support we enjoy from the wider GEES community across the UK. Our staff number and structure continues to offer an efficient balance between resourcing the design and organisation of our activities and having sufficient budget to pay for their implementation. The overall staffing list for the Subject Centre, including our three externally based Senior Advisors, can be found in Appendix 4.
Other challenges during the 06/07 session have revolved around issues arising from a number of HE Academy projects, such as the CRM, CMS and AIRDIP and the central funding difficulties and uncertainties affecting key areas of our work such as ESD and employability. Lines of communication between Subject Centres and Academy York have not always worked as effectively or consistently as we would have wished, although here at GEES we very much welcome the HE Academy’s clear identification of the three common priority themes for the coming year and its review of communication strategies.

C: HE Academy Strategic Aims 

What do we mean by the student learning experience?

A considerable amount of literature already exists in the GEES disciplines in the area of the ‘student learning experience’. Consolidation of relevant information has therefore acted as a starting point for a new approach for the GEES Subject Centre: that of building on past student engagement by working full-time with a new graduate on a one year work placement project. The primary output of the project has been a hard-copy and web-based publication called ‘Them & Us’, written by both staff and students for staff and students, with all articles themed around the ‘student learning experience’. The publication covers students’ and staff experiences of higher education and employability, provides advice and information on study, what the GEES disciplines have to offer and summarises the Subject Centre’s research into student perceptions of the GEES disciplines. 

Many of the issues surrounding this multi-faceted theme came into focus during our 2006 Residential Conference on ‘Threshold Concepts and Troublesome Knowledge’, with the topics of discipline community and professionalism highlighted as threshold concepts in themselves. Discussions from this event, combined with the Subject Centre’s experiences of working with students on short term projects, such as the 2005 Entrepreneurship event, have all helped in the development and progression of ‘Them & Us’, with the process being as important as the eventual output. Milestones in the project covered new ground for the Subject Centre, with the project officer running a mixed student and staff focus group and forming a student advisory board. Indeed, staff involved in the focus group participated with the aim of using similar methods with their own students. 

The project officer, Sian Evans, and members of the Subject Centre team presented at a number of relevant events, including ‘Hearing the Student Voice’ (SEDA) and ‘Assessment- students supporting students’ (HE Academy). Sian also presented a paper on the project’s process and outputs to a receptive audience at the HE Academy Annual Conference.  The publication ‘Them & Us’ was officially launched at our residential conference in June. 
The Student Perceptions Research Project, which started in 2005-6 in collaboration with the Experiential Learning (EL) CETL, has been successfully completed, with the participation of schools in Wales, Scotland and England, and GEES students and staff from the Universities of Plymouth and Leeds. The project aimed to develop an understanding of school students’ attitudes to and perceptions of the GEES disciplines, to inform HE departments’ transition and retention strategies, as well as providing an opportunity to better promote the disciplines. The research was presented to participants at the Subject Centre’s residential conference and a report for participating schools and for tertiary level admissions tutors produced and disseminated. 
A number of issues have been raised by these projects that have a direct impact on both the staff and student experience of teaching and learning. Firstly, the central place of both fieldwork and experiential learning has been highlighted as especially important to the GEES disciplines. The projects also brought to light differing assumptions and expectations about backgrounds, roles, lifestyles and the academic practice of each of the GEES disciplines. Furthermore, it became clear that school students have a very cloudy understanding of the GEES subjects and that this has serious implications for recruitment into HE.
In addition to working closely with the EL CETL, who are also researching student and staff perceptions of the disciplines, we are involved with other CETLs whose work also relates to student experience and engagement. These include the Spatial Literacy in Teaching (SPLinT) CETL, the Inter-disciplinary Ethics Applied (IDEA) CETL and the Active Learning CETL (section H). These collaborations and the involvement of students with the Subject Centre continue to shape our agenda and develop our understanding of what is meant by ‘the student learning experience’.
Curriculum design and development

Our work often interprets the theme of ‘curriculum design and development’ in its broadest sense, covering not just design but also implementation and delivery. Since the Subject Centre’s inception in 2000, a considerable range of information and resources have been collated, developed and reviewed on a wide variety of learning and teaching themes. These themes (such as employability and ESD) are most often approached from a curriculum development and delivery perspective, considering how best they can be integrated within GEES curricula. In addition to working with the strategic priorities highlighted by Academy York for 06-07 (sections D and E), the Subject Centre continues to work in areas of learning and teaching that are identified as important by the GEES community, including delivery of fieldwork (see section E) and interdisciplinarity. These areas are covered by a number of our keystone activities (Appendix 1) and the work of our Senior Advisors, with examples relevant to curriculum design and development detailed as follows: 
· Publications: Laboratory and Practicals Guide for the Earth and Environmental Sciences; Special Edition of Planet on Threshold Concepts and Troublesome Knowledge
· Events: collaborative events on ESD, fieldwork and e-learning, with associated CETLs (sections D and E)

· Departmental Activity: our department workshop programme offers 17 different topics covering varied aspects of learning and teaching, including ‘curriculum design’ (section F). The Team-based support pilot project also covers the design and development of curricula around the themes of assessment, employer engagement and inclusivity (section F)
· Projects: small scale projects encourage research into both curriculum delivery and development of modules and associated resources (section C and E)
· Resources and dissemination: our enquiries desk provides a service to our community and acts as a mechanism for horizon-scanning, providing insight into issues that are current or emerging for learning and teaching practitioners
· Senior Advisors: each have specialisms in areas of curriculum development and delivery and work with their individual disciplines to keep the Subject Centre up-to-date with both immediate and future issues for their communities 

The teaching and research nexus

We are extremely fortunate to have Prof. Mick Healey, a leading national figure in this area, as our Geography Senior Advisor, and it is principally through his work on linking teaching and research that we have continued to be involved with this issue. Our existing resources are easily accessible through our website and this topic continues to be offered through our departmental workshop programme, with three requests from UK HE departments this year. A full list of the many conference presentations and activities undertaken by Prof. Healey can be found in Appendix 5. 
Scotland, Wales and Northern Ireland
Following on from discussions regarding country-specific discipline support in 2004-2005, our work with these three parts of the UK continues to follow two methods of engagement. Firstly, much of our work with Scotland, Wales and NI revolves around the Subject Centre’s keystone activities (Appendix 1). In terms of UK-wide coverage, it is clear from data covering these activities that participation from all three countries is in line with UK norms (see Engagement spreadsheet in Annex A). With regard to involvement with UK-wide projects, colleagues from Scotland, Wales and Northern Ireland participated in the Student Perceptions project, developing the project plan and questionnaire and providing links to local schools (a total of 20 schools from all four parts of the UK participated in the survey). 
Secondly, specific activities are targeted at the different countries when and where appropriate, following continuing consultation with the GEES communities via our Scottish Network, with our Advisory Board country representatives and through close monitoring of keystone activity feedback.
The Subject Centre’s links with Scotland have been strengthened through attendance by Subject Centre staff at the Scottish Earth Science Education Forum’s (SESEF) general meeting and in the running of two meetings for colleagues from our Scottish Network to continue discussion on Subject Centre provision for Scotland. Discussion at these meetings has led to the decision that our 2008 residential conference on Employability and Employer Engagement will be held in Scotland, with a pre-conference day to provide special networking opportunities for Scottish colleagues. The Subject Centre has also held a meeting with the HE Academy’s Senior Advisor for Scotland, exploring opportunities and issues relating to our work with Scotland. Links with the SPARQS project are currently under discussion in relation to the Subject Centre’s work on the student learning experience and student engagement. A GEES Scottish Quality Enhancement (SQE) pack, featuring examples of resources specific to the SQE themes, is under development.  Our Senior Advisor for Geography, Prof. Mick Healey, is currently an advisor to QAA Scotland on ‘enhancement themes: research-teaching linkages- enhancing graduate attributes’.
Finally, the Subject Centre has ensured that the Team-based Support Pilot Project (Section F) has departments from both Scotland and Wales engaged, with their chosen topics covering both country- and department-specific issues. 
D: HE Academy Agreed Priorities for 2007-08

Our future plans covering the Subject Centre Network’s and Academy’s agreed priorities can be found in full in our Operational Plan for 2007-08. Work that has already occurred in these areas is detailed below and will provide a baseline for the Subject Centre to work from for the coming year.
Assessment

Previous work for the Subject Centre has focussed on the publication of an Assessment Guide for Earth and Environmental Sciences in 2005 and the offering of workshops on Assessment for Departments. One of our team-based support pilot departments has chosen assessment as their theme of work. Forthcoming projects include: a short guide on the provision of feedback to students, an area that has been highlighted by our community as problematic; and collation of assessment resources for the Scottish QE pack, due for dissemination in 07-08. 
Employer engagement

The Subject Centre has done a great deal of work on the broader topic of Employability (Section E), providing a strong baseline for future work. We will be concentrating our efforts on the topic of ‘employer engagement’ for the coming year through our residential conference in the summer of 2008. Following discussions with our Advisory Board, initial work in this area is likely to focus on scoping what ‘employer engagement’ means for the GEES community; we will also seek to liaise with other Subject Centres around common sectors of industry (e.g. Hospitality, Leisure, Sport and Tourism; Materials; Built Environment etc.).
Initial & continuing professional development (I & CPD) of academic staff

These topics have always been a priority for us and will continue to be so. We have been at the forefront of IPD since 2000 through our annual residential workshop for new and aspiring lecturers (NLW), providing a discipline focus to complement any generic educational or staff development courses participants may be involved in at their own institutions. A regular attendance of 30-35 a year (over 200 in total) with excellent feedback means that this event continues to be part of our keystone activity programme. However, it does not exist in isolation. Recent years have seen the Subject Centre run events on both mid-career planning and on senior academic leadership for our communities. It has been rewarding to see NLW ‘alumni’ attend these kinds of events as they progress in their careers. Our most recent development in this area has seen the Subject Centre initiate discussions with the Academic Practice CETL at the University of Oxford regarding a joint event for aspiring GEES academics to be held in November 2007.
The GEES SC has also been at the forefront of involvement with the ‘Supporting New Academic Staff’ (SNAS) project from its inception, working with our host EDU (Plymouth) as not only an active member of the SNAS Reference Group, but also on the Academy’s I & CPD Strategy Group. Current activities in this area include the development of a New Lecturer’s Induction Pack based on the collated SNAS GEES Subject Centre records, aimed at provision for all EDUs and for GEES departments across the UK. The pack was piloted this year with participants at the NLW. In 2006-07 we mapped the NLW programme to the professional standards framework to ensure the workshop aligned with existing PG-Cert activity and to provide a focus for reviewing / updating the NLW programme. In 07-08, we will be producing a matrix of all our activities mapped to the framework and making this available to EDUs in order to help them identify where Subject Centre support might best fit their provision. 
E: GEES Subject Centre Priorities

Two main themes were selected as Subject Centre priorities for 2006-07 after consultation with the GEES community through our Advisory Board, the Senior Advisors and general day-to-day conversations with academic and support staff colleagues. These themes were Education for Sustainable Development and Recruitment, Transition and Retention.
Education for sustainable development (ESD)

ESD has been addressed by the Subject Centre over the last four years and remains a key issue for learning and teaching in higher education. This year has seen the publication of a report on ‘Integrating Sustainable Development Principles into Professional Practice’, a result of a collaborative project involving the Subject Centre, Professional Practice for Sustainable Development (PP4SD) and the Institute of Environmental Science (IES). ESD has also been one theme of our small-scale project funding programme, with two funded projects relating to this topic. A new departmental workshop on ESD has been developed in collaboration with the Centre for Sustainable Futures (CSF) CETL at our host institution and with Jennifer Blumhof, our Senior Advisor for Environmental Sciences. Eight workshops on this topic (section F) were requested, taking up 30% of this year’s departmental workshop allocation; so far, seven of these workshops have been successfully run. Feedback has been excellent, with many of the workshops including participants from both GEES departments and other sections of the host institution, such as Estates and Chancellery. The Subject Centre has continued to be heavily involved with the Academy’s ESD working group and in the organisation and running of related ESD events. As a continuation of the development of the Subject Centre’s SD strategy, we have contributed 5% of our travel budget to Moor Trees (http://www.moortrees.org), a regional carbon offset charity, and have donated one day of our time volunteering for the charity as a team building exercise. 
Further collaboration has occurred with the PRS Subject Centre in the running of an event on ‘Critical perspectives on religion and the environment’, and with the IDEA CETL, initiating the CETL’s project theme of ‘environmental ethics’ via a collaborative workshop with invited academic colleagues, Subject Centre staff, students and related CETL staff.

Both Brian Chalkley, in his dual role as Subject Centre Director and CSF CETL fellow, Wendy Miller, Dissemination Coordinator at the Subject Centre and Senior Advisor Jennifer Blumhof have been involved in a number of major ESD-related events and working groups. Details of their activities can be found in Appendix 5. 
Recruitment, transition and retention

Recruitment, transition and retention in higher education are key issues for the GEES disciplines. With the instigation of the DfES-funded ‘Action Plan for Geography’, which focuses on enhancing the teaching of the subject in secondary education, and with upcoming changes to the curriculum as a whole, the GEES SC’s current focus on these issues at tertiary level has been timely. ‘Recruitment, transition and retention’ has been the second theme for our small-scale project funding programme, with three projects related to this theme being funded. Outputs from our ‘Perceptions Research’ project have included an information pack for schools and will include a report for tertiary admissions tutors. 

Our residential summer conference in 2007 also covered these themes and was run in collaboration with the GEES Professional Bodies (section H) with ~ 70 participants. A themed webpage has been developed from discussions and presentations at the conference and conference proceedings will be published in Planet in December 07.
Other themes of particular interest to the GEES communities and covered by the Subject Centre are outlined below:
Internationalisation

The issue of internationalisation is a common theme in the GEES curricula and much has already been written about it in publications such as the Journal of Geography in Higher Education. To support this theme, we successfully applied for funding from Academy York to support a project on Internationalisation and Taught Postgraduate education, with a key focus on the issue of increasing numbers of international students. A working group of interested colleagues met at this year’s RGS-IBG conference to discuss findings and share examples of practice.
Employability and enterprise
The theme of employability and enterprise, and all that this encompasses, continues to be a major focus for the GEES Subject Centre, driven in part by the demand for and success of our departmental workshop on employability. Two collaborative projects have produced published reports, including: ‘Integrating Sustainable Development Principles into Professional Practice’, which investigates initial training requirements for environmental scientists (section E). Members of the Subject Centre team have been involved in discussions on the Leitch Report, attending meetings run by the Academy, and have discussed the accompanying issues with our communities via the Advisory Board and our residential conference. Discussions surrounding ‘values’ and employability have also been held with a number of other Subject Centres, with a collaborative report on ‘Values and Corporate Social Responsibility’ being published by the GEES and PRS Subject Centres. 
Having developed and published Enterprise, Skills and Entrepreneurship Resources and the Student Employability Profiles in 2006, the Subject Centre has published the following to form an ‘Employability Pack’ that has been circulated to all UK HE GEES departments:

· GEES Employability Guide
· ‘Integrating sustainable development principles into the education of professionals working in the environmental sector’; report prepared by the Professional Practice for Sustainable Development (PP4SD) and the Institution of Environmental Sciences (IES)

· Corporate and Social Responsibility Report
· Extension Document mapping subject-based skills to employers’ criteria
Following on from the publication of the Enterprise, Skills and Entrepreneurship Resources, a new departmental workshop topic has been developed and offered to the GEES communities on ‘Integrating Enterprise into the GEES curriculum’, with uptake by two departments. We are also in the process of working with the University of Glamorgan, Division of Earth, Space and Environment, on a team-based support project on the topic of employer engagement (Section F). 
Finally, the Subject Centre was delighted to have provided backing to Plymouth University’s ‘Yomping Geographers’, who won the Grand Final of the ‘Yomping the Nation, 2007’ entrepreneurial competition held in March. We are extremely proud of these young geographers, who, after being successful in local and regional rounds of the competition, went on to win the UK-wide 2007 ‘Yomping’ title. 
Widening Participation (WP), Equality and Diversity

The issues of WP, equality and diversity have generally been covered this year through a variety of areas of keystone activity, with the main issues for our disciplines being that of student recruitment and provision for disabled staff and students. Inclusivity has been chosen as a project theme by Bath Spa University, School of Science and the Environment, one of the three departments/schools taking part in our team-based support project (section F). The Departmental workshop topics offered within our suite of 17 include ‘Developing an Inclusive Curriculum’, with two requests this year. One of our small-scale projects in progress is investigating the issue of disabled staff and how that can have an impact on student learning. Finally, our summer conference also saw these issues discussed within the context of recruitment and retention.
E-learning

The profile of e-learning in the GEES disciplines was maintained this year with three events exploring fieldwork and technology, virtual fieldwork and Podcasting. In total, these events were attended by over 130 GEES practitioners from around the UK. The latest JISC DEL funding facilitated projects explore the use of Podcasting in GEES, the use of the JISC Newsfilm Online (news film clips) materials and user-generated metadata in the human / social areas of our disciplines. These three projects brought in approximately £38 K in total funding for the GEES communities. The Podcasting project (IMPALA 2) has already run a successful event and established a user community of over 20 practitioners. Work is also continuing on the GEES Image Bank pilot project which was funded in the previous round of DEL. The image bank is now in a position to receive its first upload of over 250 images from a partner institution. In addition to DEL funding, two e-learning related small-scale projects received financial support through the Subject Centre. In the latest edition of Planet (our Centre publication) three articles exploring Podcasting were published, including an up-to-date overview of e-learning in the GEES disciplines. Alongside this activity, an extensive collection of around 40 GEES e-learning case studies has been collated and is nearing publication.
Fieldwork

Fieldwork continues to be an important discipline-specific theme for the Subject Centre and its communities. Work in this area has, this year, included linkages with technology and e-learning and collaborations with the Experiential Learning (EL) CETL at Plymouth (section H). Funding, support and consultation was provided for an event held at Worcester University on Fieldwork and Technologies, which drew 70 participants and for a residential event held in Spain. The latter was the first event of its kind run by UK practitioners, bringing together colleagues from different institutions to share practice and discuss the process of teaching in the field, choosing a region of Spain that is used by many UK GEES departments for their own fieldwork trips.
F: Institutional and Departmental Engagement

We have been committed to working at a departmental level since we began in 2000, with many of our keystone activities also enabling engagement with institutions’ educational development units and individuals. This year has seen the initiation of a new method of departmental engagement for us, with a pilot project revolving around team-based support over a two year period. The Senior Advisors continue to engage with their disciplines through departmental visits and networking at professional body/subject association events. Institutional engagement has occurred both through our collaborative work with the Academy and through involvement with institutional learning and teaching events, providing keynotes and workshops as detailed in other sections of this report. During the 06/07 period, the Subject Centre has engaged with 116 institutions in total, with 43% from pre-92 institutions, 45% from post-92 institutions and 12% from HE in FE colleges.
Departmental workshop programme
Our programme of departmental workshops continues to be key in the area of departmental engagement, with 23 being requested in 06/07, bringing the total since 2000 to some 200 workshops across 79 departments. As well as offering staff and curriculum development opportunities, the workshops serve as a vehicle for showcasing examples of practice, guides and other Subject Centre and Academy resources, for gathering further examples of practice and for continuing to develop our understanding of the current He landscape for our disciplines. Our menu of workshops on offer has now increased to 17, with two new workshops added this year, namely ‘Education for Sustainable Development (ESD)’ and ‘Entrepreneurship and Enterprise’. 
The Departmental Workshop Programme has also been the focus of our external evaluation for this year (Evaluator’s Report provided in Appendix 8). The external evaluator found that the workshop programme as it currently stands is highly regarded and is having a valuable impact on learning and teaching practice in the departments involved, with evidence of solutions to issues being carried through into subsequent enhancements of that practice. Further information on our workshop programme can be found in Annex C.
Departmental team-based support pilot project
One issue picked up by the external evaluation report for the Departmental Workshop Programme was the ‘contained’ nature of engagement via the workshops and the author suggested a more longitudinal approach in some instances. Although the programme has consistently received excellent feedback, the Subject Centre had already been considering other methods of working with departments prior to the report. The idea of ‘team-based support’ had also been gaining credence within educational development literature over the last few years. In the light of current budgetary constraints it was decided that a longitudinal, thematic pilot project, covering three departments over the period of two years would provide an arena to investigate this way of working. The three departments were chosen to cover the three GEES disciplines, England, Wales and Scotland and pre- and post- 92 institutions. The departments were asked to choose an ‘issue’ and a programme of work devised through a process of negotiation and iterative discussion with members of the Subject Centre and experts in that area. Each department has chosen different themes (inclusivity, employer engagement and assessment) and is now working with their Subject Centre contact to move their projects forward. 
Departmental contacts

Over the last seven years we have seen many mergers and some closures of GEES departments and also the establishment of GEES-related courses in non-GEES departments (e.g. interdisciplinary environmental science degrees). 2005-06 saw us undertake a review of institutional programmes in the GEES disciplines. Following on from this, 2006-07 has allowed an overhaul of our departmental contacts database in the light of the review, getting in touch with every relevant school/department to confirm or update our named contacts list. 
Discipline-specific engagement with Earth Sciences

In the autumn of 2006, our Senior Advisor for Earth Sciences, Neil Thomas, ran a Learning and Teaching Meeting for the Heads of Earth Sciences with the aim of engaging departments in discussions on how the GEES Subject Centre can continue to support the Earth Sciences discipline over the next five years. Eleven departments were represented, with 9 more engaged through telephone discussions. These deliberations led to the formulation of a set of proposals which will help shape the Subject Centre’s future work with the Earth Science community.
G: Involvement in Activities within the University of Plymouth

We have an excellent relationship with our host institution and benefit from well-appointed accommodation and good services. Effective links have been maintained across the University and we continue to work closely with all four Plymouth CETLs, the relevant GEES-related academic departments, the Educational Development and Learning Technologies Unit, the University’s Skills Plus project and the Graduate School. Specific activities are listed in Appendix 5.
H: Collaboration 
Collaboration with the Higher Education Academy (Subject Centres and Academy York)

Active Links have been maintained and further links developed with both Academy York and other Subject Centres through a number of cross-Academy working and strategy groups, meetings and initiatives. Details of activities are listed in Appendix 5. 
Collaboration with Professional Bodies and Subject Associations

Active links have been maintained with the relevant professional bodies and subject associations as outlined below. In addition, all of the following organisations are represented on the GEES Subject Centre’s Advisory Board. 
· Royal Geographical Society with the Institute of British Geographers (RGS-IBG): Brian Chalkley has continued to be involved with Higher Education Research Group (HERG), providing input into relevant meetings and discussions. The RGS-IBG collaborated with the Subject Centre on the development and running of the Subject Centre residential conference.
· Geological Society: The Geological Society collaborated on the development and running of the Subject Centre residential conference.

· Institution of Environmental Sciences (IES): The IES collaborated on the development and running of the Subject Centre residential conference.

· Committee of Heads of Geography Departments: The Subject Centre provides a bi-annual contribution to their meetings

· Committee of Heads of University Geoscience Departments (CHUGD): The Subject Centre contributes to an agenda slot on committee meetings. Our Earth Science Senior Advisor, Neil Thomas, organised and ran a Learning and Teaching Meeting for CHUGD members to discuss and develop an agenda for longer term support of the Earth Sciences discipline 
· Committee of Heads of Environmental Sciences (CHES): Jennifer Blumhof (Senior Advisor for Environmental Sciences) is the Honorary Secretary of the Committee for the Heads of Environmental Sciences (CHES). 
Close contacts have also been maintained with other relevant organisations, including: the Earth Sciences Teachers Association (ESTA) and the Geographical Association (GA); HERODOT (European Network for Learning and Teaching in Geography);  the Earth Science Education Forum (ESEF); the National Association of Geoscience Teachers (NAGT, in the USA); the International Geoscience Education Organisation (IGEO); the International Network for Learning and Teaching in HE Geography (INLT); the Journal of Geography in Higher Education (JGHE); Forum for the Future, Student Force for Sustainability and Higher Education: Enhancement, Performance, Improvement (HEEPI); and Professional Practice for Sustainable Development (PP4SD). ESTA and the GA were both involved in the GEES Subject Centre summer conference, providing guidance and input into planning, presentations and panel discussions. Links have also been established with the National Geodiversity Action Plan Group and with the Devon Regionally Important Geological Sites (RIGS) Group. 
Through our extensive network of individual contacts and liaison with relevant organisations, we have continued to develop our international outreach activities. These activities are invaluable in helping us understand the current and future needs of our community and thus maintain our ability to be both pro-active and responsive to their needs. Activities have included collaboration with HERODOT, the European Geography HE network, and the hosting of visitors from the University of Western Australia. 
Other non-subject-specific links include the Society for Research into Higher Education (SRHE), the International Society for the Scholarship of Teaching and Learning, the Staff and Educational Development Association (with Yolande Knight completing the ‘supporting educational change’ portfolio, leading to the award of AFSEDA), the Higher Education Research and Development Society of Australasia (HERDSA) and the Association for Learning Technologies. 

Collaboration with CETLs and other T&L Initiatives

The CETLs have continued to be the main focus of our liaison with external HE initiatives. This year we have worked closely with all of those CETLs that have a direct link to our disciplines: we have also offered advice and guidance to the four located at our host institution and to other generic CETLs who have contacted our Enquiry Desk. Examples of specific collaborations are detailed as follows: 
· University of Leicester (lead institution): Spatial Literacy in Teaching (SPLINT): Helen King and Mick Healey have sat on the Steering Group and links continue to be developed by Mike Sanders in the area of GIS. http://www.le.ac.uk.uk/cetl/splint.html 
· University of Leeds: Interdisciplinary Ethics Applied (IDEA): collaboration on a joint event between the Subject Centre, IDEA CETL and PRS Subject Centre on environmental ethics, resulting in the initiation of the environmental ethics theme group. Helen King has sat on the Steering Group, with Yolande Knight now taking over that role http://www.idea.leeds.ac.uk/ 
· University of Gloucestershire: Centre for Active Learning (CeAL):  Our work with this CETL continues through the close involvement of our Geography Senior Advisor, Mick Healey, who is the co-Director of the CeAL. http://www.glos.ac.uk/ceal/ 
· University of Manchester: Enquiry-based Learning (EBL): Our Environmental Sciences Senior Advisor, Jennifer Blumhof, ran a workshop for this CETL in autumn ‘06. http://www.campus.manchester.ac.uk/ceebl/ 
· University of Plymouth: Experiential Learning in Environmental and Natural Sciences; the Subject Centre contributed to a joint event on ‘the future of fieldwork’ and collaboration has taken place in the areas of pedagogic research (student and staff perceptions of GEES), publications (fieldwork guide) and sharing of practice. Helen King has sat on the Steering Group, with Yolande Knight now taking on this role  http://www.plymouth.ac.uk/cetl/el 
· University of Plymouth: Centre for Sustainable Futures (CSF): Brian Chalkley sits on the Steering Group for the CSF CETL and also works closely with them as one of the Centre’s Fellowship holders. The Subject Centre worked in collaboration with the CSF to develop an ESD departmental workshop and have successfully run seven so far with facilitators coming from both CSF and the Subject Centre. http://www.plymouth.ac.uk/cetl/esd 
· University of Oxford: Academic Practice: 06/07 has seen the Subject Centre and AP CETL initiate discussions on a future joint event for aspiring GEES practitioners around the nature of Academic Practice http://www.learning.ox.ac.uk/cetl 
I: Key Subject-related Initiatives and/or Policy Developments

Student perceptions research
This research project aimed to develop an understanding of school students’ attitudes to and perceptions of the GEES disciplines with the goal of helping to inform HE departments’ transition and retention strategies. The work also provided an opportunity to better promote the disciplines in schools, colleges and to the public. Twenty two colleagues from throughout the UK have been involved in designing and carrying out the project. Links with the Experiential Learning (EL) CETL at Plymouth University have been further developed through its own strand of research focused on ‘what are the conceptions held by students  and staff in the environmental and natural sciences and how do these influence the learning process?’. Liaison with the EL CETL has therefore ensured compatibility between the research methodologies used in these complimentary projects. Results from the Student Perceptions Research Project were presented to the GEES community at our residential summer conference and a report for schools has been published. 

Benchmark updates for Geography and for Earth and Environmental Sciences and Environmental Studies

The QAA Benchmark statements for Geography and for the Earth Sciences, Environmental Sciences and Environmental Studies disciplines have been updated this year. The GEES Subject Centre contributed to the redrafting of the Geography benchmark through the involvement of Brian Chalkley and Mick Healey. Jennifer Blumhof sat on the re-drafting group for the Earth Sciences, Environmental Sciences and Environmental Studies Benchmark.  

British Standards Initiative (BSI) 8848: a specification for adventurous activities, expeditions, visits and fieldwork outside the UK

We have been involved in the consultative development of BS 8848, a new British standard that has been prepared to specify requirements that should be met by organisers of any international adventurous trip (including fieldwork) to conform to good practice. The new standard is specifically linked with the issue of fieldwork safety, having been drafted with the aim of reducing the risk of injury or illness during, for example, university and academic fieldwork, research expeditions and gap year experiences. 
J: Engagement with Sector Skills Councils

The current area of commonality between the SSCs and the GEES Subject Centre is with respect to the development of Foundation Degrees. There had previously been only 5 foundation degree programmes closely related to GEES. An increase in interest with regard to Sustainable Development and Environmental Management has seen this rise to 20 in the last year. Initial contact was made with the two most relevant SSCs (Lantra & Cogent) in 2004-05. Brian Chalkley is now on the Lantra Diploma in Environmental and Land-based Studies Steering Group, representing HE and ensuring that it has a voice in the design and delivery of this new diploma. We are on the Engineering Subject Centre’s SSC mailing list which includes Cogent and so are able to maintain updates on their work in this area. 

Appendix 1: Keystone Activities

Many of our keystone activities, such as resources and dissemination, act as conduits to all themes covered in the main body of the report.
	Activities and Service
	Report Section

	1. National Events

· Critical perspectives on religion and the environment
· Earth Sciences Heads of Teaching conference

· From foothills to summits? Developing your academic career

· Virtual fieldwork in the GEES disciplines: pedagogy and technology

· Recruitment and retention in the GEES disciplines

· Sponsored events (4 in total)
	E & H

F

D

E

E

G & H

	2. Publications

· ES3 Laboratory and practical guide

· GEES Employability guide

· Planet: issues 17 & 18

· Student Perceptions Research: Schools Report
· Integrating SD Principles into Professional Practice
· Values and Corporate Social Responsibility
· ‘Them & Us’
	C

E

C

C

E 

E

C

	3. Departmental Activity

· Departmental Workshop Programme
· Team-based Support Pilots
	F and various

F

	4. Resources and dissemination
· Resource Database

· Enquiry Service

· Website
	

	5. Supporting New Academic Staff

· Residential Workshop for New & Aspiring Lecturers

· Supporting New Academic Staff (SNAS) 

· New Academic Staff Resource Pack
	D

D

D

	6. Projects / Themes

· JISC Distributed E-learning (DEL) I & II Projects
· Small-scale projects
· Student Perceptions Research
· Scotland Network
· Student essay competition
· Education for Sustainable Development
· Recruitment, transition and retention

· Internationalisation

· Links with external projects, initiatives and other organisations

· Widening participation

· Employability / work-based learning
	E
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C

C

C

E

E

E

H, I & J

E

E & C

	7. Senior Advisors

· Geography

· Earth Science

· Environmental Sciences
	

	      Internal Activities

· Advisory board, workshop facilitators

· Team meetings and away days

· Evaluation

· Publicity

· Staff development

· Reporting and planning

· Attendance at external meetings and events

· Involvement in Academy-wide networks and groups

· Synergies with University of Plymouth
	


Appendix 2: List of Funded Projects
2006-07 Small-scale Projects: open call, with suggested themes of Recruitment and Transition, and Education for Sustainable Development

Meeting the challenges and exploiting the opportunities of post-top up fee recruitment in the Earth Sciences, Chris Elders, Department of Geology, Royal Holloway, University of London

Enhancing feedback opportunities for students through the use of Podcasting, Derek France, Department of Geography & Development Studies, University of Chester

Evaluating the effectiveness of generic skills training: where do we stand and deliver? Steve Gaskin, Graduate School, University of Exeter

Student ambassadors and education for sustainable development, Peter Hopkinson, Department of Geography and Environmental Science, University of Bradford
E-Learning or a-Gimmick? Evaluating the use of rich media in Geography Fieldwork, Richard Jones, Department of Geography, University of Exeter

Mutual benefit of student-employer engagement, Simon Kemp, School of Civil Engineering & the Environment, University of Southampton

Environmental citizenship: the student perspective, Zoe Robinson, School of Physical and Geographical Sciences, Keele University

‘Geoverse’: piloting a national e-journal of undergraduate research in geography, Helen Walkington, Department of Geography, Oxford Brookes University

2006-07 JISC-funded E-learning Projects
Using Newsfilm Online Digital Resources, in collaboration with the HCA and C-SAP Subject Centres, the Reusable Learning Objects CETL and the Department of Geography at the University of Exeter
Newsfilm Online User-generated metadata, in collaboration with the Department of Geography at the University of Exeter

Continuation of GEES ImageBank Project, in collaboration with the Department of Geography at the University of Edinburgh
IMPALA 2 Project on Podcasting, in collaboration with the Department of Geography at the University of Leicester
Appendix 3: Scotland, Wales and Northern Ireland Activities

Workshop Facilitators, Feedback Group & Advisory Board
University of Abertay Dundee

University of Aberdeen

Glasgow Caledonian University

University of Wales: Bangor

University of Glamorgan
University of Ulster

Queen’s University Belfast

Departmental Activity
University of Aberdeen (Departmental Support Pilot)

University of Glamorgan (Departmental Support Pilot)
UHI Millennium Institute (Departmental Workshop)

Glasgow Caledonian University (Departmental Workshop)

UH Millennium Institute (Departmental Workshop)
Projects & Planet

University of Aberdeen (JISC DEL I Project, Planet article)

University of Edinburgh (Student Perceptions Research & Conference Sponsorship)

University of Stirling (Planet article)
National University of Ireland (Planet article)
University of Glamorgan (Student Perceptions Research)
Queen’s University of Belfast (JISC DEL I Project & Student Perceptions Research)
University of Abertay, Dundee (Student Perceptions Research)

University of Glamorgan (Student Perceptions Research)

Institutional Activity

University of Ulster (Presentation at Learning and Teaching Conference)

University of Edinburgh (Presentation at Teaching, Learning and Assessment Colloquium on ‘Research-Teaching Linkages’)
Event Attendance

University of Aberdeen (Recruitment and Retention, New Lecturers’ Workshop)

University of Glamorgan (Recruitment and Retention, New Lecturers’ Workshop, Foothills to Summits)

Queen's University Belfast (Recruitment and Retention)

University of Ulster (Recruitment and Retention, New Lecturers’ Workshop)

Scottish Agricultural College (Recruitment and Retention)

University of Dundee (Recruitment and Retention, Scottish Network Meeting)

Glasgow Caledonian University (Recruitment and Retention, Foot Hills to Summits, Scottish Network Meeting)

University of Stirling (Recruitment and Retention, Scottish Network Meeting)

North East Wales Institute of Higher Education (Recruitment and Retention)

University of Wales, Aberystwyth (Recruitment and Retention)

University of Wales, Bangor (Recruitment and Retention)

University of Edinburgh (Scottish Network Meeting, Fieldwork and Technology, Fieldwork Learning and Teaching, Spain)

Napier University (Scottish Network Meeting)

Appendix 4: Subject Centre Staffing

	Prof Brian Chalkley: Director (0.6FTE)

	Mrs Jane Dalrymple: Administrative Assistant

	Dr Sharon Gedye: Resource Assistant (0.4FTE)

	Dr Helen King: Assistant Director (now resigned)

	Dr Yolande Knight: Resource Co-ordinator (now appointed as Manager)

	Ms Wendy Miller: Dissemination Co-ordinator

Left December ‘06

	Ms Elaine Tilson: Dissemination Co-ordinator

Started February ‘07

	Mr Mike Sanders: C&IT Manager

	Senior Advisors (0.2FTE):

	Mrs Jennifer Blumhof (Hertfordshire): Env. Science 

	Prof Mick Healey (Gloucestershire): Geography

	Dr Neil Thomas (Kingston): Earth Science

	External Evaluator: Iain Nixon (KSA Partnership)

	Advisory Board

	>30 workshop facilitators, consultants and Subject Centre reps (GEES colleagues in the communities)


Appendix 5: Lists of External Activities
The Teaching and Research Nexus
Conference presentations and other activities undertaken by Prof. Mick Healey, Senior Advisor for Geography:

· Research informed teaching: learning from and through research, South Bank University L&T conference

· Linking T&R to benefit student learning, York St John University Linking Learning and Research Conference

· Linking T&R to benefit student learning, Leiden University, ICLON-HO conference on research intensive education

· Supporting effective teaching-research links in disciplines and departments, The Higher Education Academy Internal Conference 2007, 
· Linking teaching and research in national systems, International policies and practices for academic enquiry: An international colloquium held at Marwell conference centre, Winchester, 
· Knowledge through research: the research evidence summarised, International policies and practices for academic enquiry: An international colloquium held at Marwell conference centre, Winchester, UK, 
· Knowledge through research, International policies and practices for academic enquiry: An international colloquium held at Marwell conference centre, Winchester, UK
· International perspectives on linking research, teaching and learning: undergraduate student perceptions of awareness and engagement in research, Teaching, Learning and Assessment Colloquium on ‘Research-Teaching Linkages’, University of Edinburgh 
· Three departmental workshops on Linking Teaching and Research (UHI, Worcester and Liverpool John Moores)
· Joint authorship of the HE Academy publication ‘Linking teaching and research in disciplines and departments’

· Advisor to QAA Scotland project on ‘enhancement themes: research-teaching linkages- enhancing graduate attributes’                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 
Education for Sustainable Development
Conference presentations and other activities by members of the Subject Centre team:

· ESD keynote at the University of Leeds Learning and Teaching conference (Brian Chalkley)

· HEEPI Green Gown Awards: judge for the Academic Award (Brian Chalkley)

· Workshop on ESD at the University of Hull Learning and Teaching Conference (Brian Chalkley)

· Keynote on ESD at the University of Ulster Senior Staff Conference (Brian Chalkley)

· Workshop on developing the GEES/CSF ESD workshop at the HE Academy ESD conference, Bradford (Brian Chalkley)

· External examining for the M.Prof. in Leadership for Sustainable Development run by Forum for the Future and Middlesex University (Brian Chalkley)

· Development, planning and running of the HE Academy’s ‘Higher Education and Sustainable Development in the East Midlands: A Networking Event’ (Wendy Miller)

· Member of the Science Council Sustainability Working Group and consultation on a Sustainability statement for the Science Council (Jennifer Blumhof)

· Workshop on ‘Skills for Sustainability: what does it mean for the professional? Presented by John Baines from PP4SD in collaboration with Jennifer Blumhof. November, 2006, London

· Paper presentation at the Institution of Environmental Sciences (IES) ‘Curriculum priorities for the initial training of professionals in the field of environmental science’, November, 2006, London (Jennifer Blumhof)

· Guest editing of the Sept/Oct 2006 Journal of the IES, publicising work of the GEES SC and the HE Academy. This publication was sent to over 900 environmental scientists, mostly employed in industry, public services and private consultancy (Jennifer Blumhof)
Involvement in Activities with the University of Plymouth (host institution)
Conference presentations and other activities undertaken by members of the Subject Centre team:

· Workshop on Career Planning for the University’s New Lecturers Course (Brian Chalkley)
· Workshop on Problem-based Learning for the School of Earth, Ocean and Environmental Sciences (Jennifer Blumhof)
· Workshop on Linking Teaching and Research for the Educational Development and Learning Technologies Unit (Mick Healey)
· Presentation on the Academy and Subject Centres for the University’s New Lecturers Course (Yolande Knight)
· Workshops on poster presentations as part of postgraduate skills development programme (Helen King) 

· A national, joint event with the Experiential Learning CETL (Future for Fieldwork) 
· Advice and guidance offered to the Higher Education Learning Partnerships (HELP) CETL

· Collaboration with the Experiential Learning and Centre for Sustainable Futures (CSF) CETLs as further detailed in section J (Brian Chalkley, Jennifer Blumhof, Yolande Knight)
· Sponsorship and stand at the VC’s Learning and Teaching Conference

· Sponsorship and presentation at Geography students’ work-based learning conference (Brian Chalkley)

· Assistance provided for the CSF CETL in the development of the University of Plymouth’s Sustainable Development Policy
Collaboration with the Higher Education Academy (Subject Centres and Academy York) 
Activities undertaken by members of the Subject Centre team:

· Involvement in the further development of the CRM and CMS projects and training of GEES SC staff

· Consultation on migration of SNAS database (Yolande Knight & Michael Sanders)

· Membership of Internal Conference Committee (Helen King)

· The HE Academy Internal Conference (sessions run by Helen King & Michael Sanders)
· The HE Academy Annual Conference (paper presentation on ‘Them & Us’ project, Sian Evans & Yolande Knight)

· Workshop on the Subject Centre Network at the HE Academy new staff induction event (Helen King)

· Hosting of a Managers’ Awayday

· Technical Network (Michael Sanders)

· Academic Coordinators’ Network (Elaine Tilson)

· ESD Planning Group Workshop at the HE Academy ESD event, Bradford (Brian Chalkley)

· Organisation of HE Academy ESD Regional Event (Wendy Miller)

· Interdisciplinary Group (Jennifer Blumhof)

· I&CPD Strategy Group (Mick Healey & Yolande Knight)

· Joint event with PRS on ‘Critical Perspectives on Religion and the Environment’

· Representation on the C-SAP Advisory Board and representation from the PRS Subject Centre on the GEES Advisory Board

· Membership of the Higher Education Academy Council, Accreditation Team and the Research and Teaching Group (Mick Healey)

· Meeting with Scotland Senior Advisor to discuss development of links with Scotland
· Collaboration with HCA and C-SAP Subject Centres in JISC Newsfilm Online Project
Appendix 6: Engagement Data and Performance Indicators
Annex A: Engagement Data, electronic version only

Annex B: Performance Indicators, electronic version only
Annex C: Additional PI Data

Departmental Workshops: Summary
The Programme of Departmental Workshops has 17 topics and is supported by a team of more than 20 facilitators taken from the GEES community. This year, 23 were requested and 20 have been run as detailed below (the final four are due to run this autumn). The number of participants at each workshop varies, depending upon the size of the department: we ask Heads of Department not to make attendance compulsory, as this can have a negative effect on participants’ involvement. The workshops have been very well received and continue to be a key feature of our approach to supporting curriculum developments. Feedback from the workshop facilitators and participants helps us to develop and enhance our practice in this area and provides information on current and future needs and priorities. 

Specific activities surrounding the workshop programme this year have included external evaluation (Appendix 6) and the running of new workshops on ESD, and entrepreneurship and enterprise, with the former proving extremely popular with the GEES community.

Workshops run in 2006-07 (20 so far)

1. A follow-on workshop from 05-06: Problem-based Learning, University of Manchester

2. Work-based Learning, University of Loughborough

3. Problem-based Learning, University of Plymouth

4. Fieldwork, University of Portsmouth

5. Developing an Inclusive Curriculum, Bath Spa University

6. Employability, University of Leeds

7. Employability, University of Aberystwyth

8. Employability, University of Liverpool

9. ESD, University of Northampton

10. ESD, Glasgow Caledonian University

11. ESD, University of Exeter

12. ESD, University of the West of England

13. ESD, University of Keele

14. ESD, University of Chester 

15. ESD, Canterbury Christchurch University

16. Linking Teaching and Research, University of Worcester

17. Linking Teaching and Research, UHI Millennium Institution

18. Linking Teaching and Research, Liverpool John Moores University

19. Personal Development Portfolios, University of Brighton

20. Authoring E-learning Materials, Warwickshire College
Still to run in Autumn 2007
21. Problem-based Learning, University of Lancaster

22. Entrepreneurship and Enterprise, University of West of England

23. Entrepreneurship and Enterprise, Southampton University

24. ESD, University of Bradford

Evaluation of Departmental Workshops

The following evaluative notes provide a summary of the common issues arising from participants’ feedback from all the departmental workshops. 
Best thing about workshop

Discussion time: Having time out to discuss learning and teaching issues with colleagues within a mutually beneficial environment, leading to greater confidence with dealing with those issues/trying new things. A good opportunity for ‘frank discussion’.

Battling with ‘issues’: The more ‘issue’ driven workshops, such as employability and student transition and retention, provide opportunities for staff to discuss where they stand in relation to the delivery of ‘generic’ skills. Clear definition of ‘issues’ in terms of e.g. ESD.
Good Practice: Insight into good practice very welcome- information on student involvement mentioned in particular.
Information and resources: Often, is first information participants have had on a topic. They all like the opportunity to gain resources and new ideas. Although some participants like theory, most prefer a focus on practicalities, backed up by theory. 

Facilitator delivery: Lack of “fanaticism” appreciated (with respect to e-learning- that is, a pragmatic approach). Other comments: interactive and interesting, entertaining, direct, practical and non-use of jargon, flexibility and willingness to explore specific departmental issues, clear and decisive, positively engaging, inclusive, innovative, challenging, thought-provoking. Reference lists greatly appreciated.

Workshop activities: Hands-on sessions are popular, with real-life applications and having a good mix of formal delivery with workshop activities.

Improvements

Practical resources/activities: The majority of suggested improvements related to more resources that could be used by participants: the ‘magic bullet’. Activities were popular and requested further. In addition, participants were very keen to learn what other institutions are doing, in a real, rather than a ‘PR’ sense. In contrast, there was also a call for workshops to evaluate the specific needs of the host’s students/staff. Although initial information and theory were appreciated, more time for group activities was requested.

Time/staff attendance: As ever, more time was requested. In addition, a number of participants felt that the workshops would have been better if more staff had attended- not really much we can do about this! In addition, requests often asked for attendance from across the institution- however, with the new ESD workshops we found that often participants were invited from other subject departments and sectors of the institution, and other workshops also saw personnel from EDUs attend. 
Examples of outcomes and impact  [more available upon request]
[PBL] “I’m going to create a guide for facilitators- some of our academic staff struggle with this and I’ve got some good ideas now”
          “[I] need to start considering the ‘hybrid’ model, its relationship to PBL and how I can effectively use it in my situation”
[ESD] “Continue to work to develop SD as part of my teaching, and perhaps make some elements of modules with SD content more prominent in course literature”
           “I’m going to encourage the dept. to undertake a ‘mapping exercise’ to assess our current [SD] treatment”
           “This has really raised the profile of SD in the department and within programmes. This is a strong starting point.”
[LT&R] “I’ve realised we need to develop more formalised structures on LT&R and it should be clearer to prospective students.”
            “We definitely need a follow-up workshop- I want to implement a student-involvement based approach”
[Fieldwork] “I now know there is a useful bank of resources to draw on when designing fieldwork”
           “We need to start working on guidance and expectations of students during ‘downtime’- I hadn’t thought of that before”
Example Quotes/Feedback [more available upon request]
“This will galvanise the department into mapping SD into its new course content as we re-write modules and programmes”
“It is essential that we, as a School, are able to collectively think about what to do about teaching sustainability. Your workshop provides us with the time, space and facilitation [to do that]”
“Just to send our thanks for the Workshop earlier in the week- it has stimulated much thought here: the challenge will be turning that into positive action, of course!”
“Thanks for running the workshop- we were very pleased with attendance and felt it was a great success. We received some very positive feedback from staff across the Faculty and I hope the experience was also a positive one for you. We look forward to building on this success and working with you again in the future.”
Some Examples of Feedback for Keystone Activities
The Subject Centre team have been collating vignette feedback for our Keystone Activities throughout 06-07 with the aim of adding richness to quantitative data. A few examples are provided below:
National Events

Residential Conference on Recruitment and Retention: “I am at this moment writing my report on my attendance at part of the recent GEES conference.  It’s making me realise just how valuable it was.  Many thanks to both you and your team for such a useful, interesting and friendly event.  I hope to be able to attend future ventures as they arise.”
“Thanks for the good ideas- I’m going to refocus my Open Day literature straight away”

“I now have a better understanding of Level 1 students- and I think I’ll share my research via Planet”

“We will definitely start a review of our policies/procedures regarding recruitment and retention- and I’ve realised that the 11-14 model needs to be considered in this”

New Lecturer’s Workshop: “The New Lecturers’ conference was excellent- far superior to in-house training. I think it should be compulsory for any new lecturing staff entering HE- really, really useful”
Small-scale and support staff projects
“Last year I received a small grant of £500 from you to cover the costs of my visit to the Mendips near Cheddar and the Somerset Levels. I undertook fieldwork and laboratory work over the course of a week, to evaluate new sites for a first year fieldtrip (which ran successfully in October last year). The grant enabled me to visit several localities, liaise with local landowners and analyse water samples which were then incorporated in the first year module on ‘Practising Physical Geography’. I believe the value to the course was excellent considering the relatively small coasts involved. The feedback from the students was very positive.”

“I applied for the GEES L&T funding last summer, to develop a VLE to support students with basic chemistry, and I didn't get it. However, you were very kind to email me some feedback about why the project had not been accepted. I rewrote the project trying to address the points you had made, and sent it to the Bioscience Network. I've just found out it's been accepted, we're starting in November.

I just wanted to thank you for taking the time to explain me why my application hadn't been successful. Very rarely one gets feedback from unsuccessful applications, so it's difficult to know how to 

improve them. It really helped me to prepare a better application for the Bioscience network.”
Publications

Special Edition Planet (17), ‘Threshold Concepts and Troublesome Knowledge’: “[the] GEES [Subject Centre] and especially Planet 17 were enthusiastically recommended to me by Professor Jan Meyer, whom I met in Canada just last week. I am planning to do some intensive research in my own department on field learning. Prof. Meyer thought your impressive volume would be helpful in convincing my own department head of the value of pedagogic research”

‘Them & Us’: “This is unlike other overly formal publications I have seen and seems totally appropriate to the intended audience and aims. I think it is practical and down-to-earth and will be publicising it accordingly to students!”
GEES Student Profiles: “Our programme team has been using your GEES Student Employability Profile materials and think they are much better than others we have seen- the different format works well, we have found it successful and accessible.”
Team-based support project

“Following directly from your continuing work with us on the team-based support pilot on assessment, we have been successful in getting two Institutional awards for learning and teaching projects. I would like to say that this shows a concrete achievement in terms of our collaboration with the GEES Subject Centre. Without the inspiration from GEES [SC], I don’t think we would have considered putting bids in at all, and it’s the practical help that  you provided that got us both awards. Collaboration with our EDU helped, but feedback on the bids also told us that they were better written and more aware of pedagogical issues and good practice than most of the others. I feel this is largely down to our involvement with the GEES Subject Centre, through discussion, use of resources and attending your conferences.”
Annex D: Three Exemplar Case Studies of Engagement with the Subject Centre
Case Study 1: A New Lecturer’s Experience
How did you first hear about the GEES Subject Centre and what activity(ies) were you first involved with?

I started as a lecturer in Physical Geography in September 2004.  My first real involvement with GEES was when I attended the two-day residential workshop for New Lecturers the following spring.  The workshop had been strongly recommended by colleagues who had previously attended the workshop. 
 
What impact did this involvement have on you and your work?

Prior to starting lecturing I had worked for an environmental consultancy immediately following completion of my PhD and therefore had had very limited experience of teaching in higher education at that point, and limited experience of other HE institutions.  The New Lecturer’s workshop was important to me at that stage of my career for several reasons, including: providing perspectives from people at different institutions; feeling part of a supportive teaching community; providing ideas and inspiration for ways of developing my teaching activities; and providing an emphasis on the importance of quality teaching and learning to balance an often perceived emphasis on research activities.  Overall, I believe the workshop is an excellent opportunity for new lecturers.  


In what ways have you engaged with the Subject Centre since and how have you benefited?
 
I have been engaged with GEES over the past three years in a number of different ways.  I have received two small project grants in 2005-06 and 2006-07 for projects entitled ‘Environmental Baseline Teaching Simulation’ and ‘Environmental Citizenship: the student perspective.’  As a result of these grants my teaching and learning interests have become focussed on the areas of skills development and employability and education for sustainable development (ESD).  Associated with my growing interest in ESD a GEES-facilitated workshop on ESD was held at my department in December 2006, which provided the opportunity for colleagues not currently engaged with the emerging ESD agenda to become familiar with the relevant issues.  I also attended the ‘Foothills to Summits’ workshop in December 2006.

As a result of these activities I seem to generate new ideas for teaching activities at a rate and in a number exceeding the time that I have to implement them.  The project grants that I have attained have been very beneficial in helping me develop and focus my teaching and learning interests, and develop a position of perceived ‘expertise’ in these areas within the School, despite being a relatively new member of staff in the School.  In particular, my involvement in these GEES-funded projects led to me authoring a ‘Sustainability’ goal, and co-authoring an ‘Employability’ goal in our School’s new learning and teaching policy.  As a result of my work on student perspectives of environmental citizenship I have also attended an HEA ESD south west region networking event and will be presenting a paper in September at an international conference on ESD. 

Above all I feel that my involvement with the GEES subject centre has been critical in generating my enthusiasm and energy for teaching and learning activities as well as providing the opportunities to develop and disseminate my ideas for teaching and learning activities.

Please outline any 'spin offs' you have had as a result of your engagement with the Subject Centre (e.g. promotion, access to additional funding)
 

In 2006 the Physical Geography teaching team won [the University’s] team award for Excellence in Teaching and Learning.  My work on employability skills developed as part of the EBTS GEES small project grant formed a substantial part of the submission for this award.

In addition, my work on student perspectives of environmental citizenship, developed from the second of the small project grants I attained, is quite timely as [my institution] starts to realise the importance of engaging with ‘green’ issues at both a campus and curriculum level.  So, no tangible spin offs of this work yet, but we’ll wait and see….


How has the work of the Subject Centre impacted on your department / institution?
 
In my time at [this institution] and the areas that I’ve been involved with, one of the areas of GEES activity that has influenced our School is through the GEES-facilitated ESD workshop which raised awareness of these issues amongst colleagues who were not previously familiar with the ESD agenda.  Following this event it was decided that ‘Sustainability’ should form one of the goals in the School’s new Learning and Teaching strategy.  The School of Physical and Geographical Sciences is the first School within the university to incorporate a sustainability goal into their strategy, therefore cementing its position spearheading the consideration of sustainability in learning and teaching.

How do you think the Subject Centre has changed the landscape of learning and teaching in HE geography, earth and environmental sciences since it began in 2000?

As I have only been working in academia since 2004 I can’t make comparisons with a pre-GEES HE system.  However, from my limited experience the key contributions of the GEES subject centre include the generation of a real GEES teaching ‘community’ which therefore emphasises the importance of teaching considerations as a valid activity for HE practitioners to help balance with the long standing emphasis on research.  The activities of GEES are also important in the dissemination of new ideas for example ways of embracing new technology, and the subject centre itself has been involved in studies relevant to the whole GEES community such as recruitment.  The small project grants are also useful in generating teaching innovations, perhaps particularly for new lecturers.  The GEES subject centre also potentially performs a useful service as a focus for help and assistance in any GEES teaching related activities.  

Any other comments (please feel free to offer positive feedback or constructive criticism - we want to learn and enhance our practice!)?

Although the small project grants are useful for developing teaching projects and pedagogic pilot research projects the lack of larger grants means that there is no obvious way to extend research projects, as often pedagogic research does not fall within the remit of more traditional funding streams.  The potential for attaining larger project grants through the subject centre could therefore be of benefit to the GEES community and discipline-specific pedagogic research.  

I have been disappointed to be unable to attend the annual GEES conference over the past two years due to a clash with an undergraduate fieldtrip.  If the GEES conference continues to be held at the same time of year then I imagine there are also other academics such as myself who will never get the opportunity to attend these events due to recurring teaching commitments, therefore some movement in the timing of the conference between years would mean that this was less likely to happen.  Obviously there is never an ideal time to please everybody, particularly with the fieldcourse and fieldwork commitments of GEES practitioners, hence changing the timing from year to year is likely to mean that different people have the opportunity to attend from year to year.  

I feel, although this may only be my own perception, that the GEES subject centre is very UK based and feel that the UK GEES community may benefit from greater international links through GEES, whether this be through GEES-sponsored international courses or conferences or inviting contributions from international institutions.

I also have a suggestion for a short (two day?) workshop for the dissemination of ideas of practical field and laboratory exercises (in the first instance I’m thinking principally of the fields of physical geography and environmental science maybe structuring sessions into areas such as soils, hydrology, geomorphology etc.).  I know that this would have been (and still would be) very useful to me as a new lecturer for developing practical sessions and fieldtrip activities.  From discussing this idea with colleagues I feel that there would be significant support for this sort of workshop.  As an outcome of a workshop such as this a booklet of field and laboratory practical activities could be produced and provide a useful resource for GEES lecturers.  Of course I’d be more than happy to assist in the development of any such field and lab-based workshop!
Case Study 2: A Scottish Perspective
How did you first hear about the GEES Subject Centre and what activity(ies) were you first involved with?

It all started a long time ago, during the days of LTSN. I think the first time I heard about GEES subject centre was via an electronic communication, relating to a GEES event.

What impact did this involvement have on you and your work?

The benefits I derived from attending the first GEES event that I attended were many. The two most important benefits at the time were networking and exchange of practical teaching enhancement information between practitioners. As somebody who cares passionately about pedagogy, I was also interested in discussing what GEES could do to extend the quality enhancement work in my Department.
In what ways have you engaged with the Subject Centre since and how have you benefited?

My collaborative work with GEES subject centre has grown over the years. I am one of the GEES trained workshop facilitators and I advise GEES on various aspects of pedagogy, including pedagogic research and Scottish issues. These roles have been useful and complementary to my university roles, in particular the roles of leading some aspects of pedagogic development in my university and that of contributing the work and decisions of senior committees in my university.

Please outline any ‘spin offs’ you have had as a result of your engagement with the Subject Centre (e.g. promotion, access to additional funding)

My involvement in GEES has helped me enormously in the preparation of grant applications. It has also indirectly contributed to successful pedagogic work funding application and implementation of major teaching and learning projects that I have managed in the university.

How has the work of the Subject Centre impacted on your department / institution?

My association with bid has encouraged my department to bid for departmental workshops on various teaching and learning developments. The successful bids have benefited my colleagues enormously and raised their awareness of the subject centre work.

How do you think the Subject Centre has changed the landscape of learning and teaching in HE geography, earth and environmental sciences since it began in 2000?

GEES is one of the subject centres that have been known to be proactive and innovative in their services. I think GEES has served the community of practitioners well over the years. All that is needed is to sustain and grow this service for the challenges that we face in the future.

Any other comments (please feel free to offer positive feedback or constructive criticism – we want to learn and enhance our practice!)?

Going forward, particularly in the Scottish context, I think GEES need to pull resources with other subject centres to address issues that might be too big for one subject centre to resolve. I am at exploring the way forward on this, within the HE Academy Scottish Countryside Consultant Group. I have also discussed the issue with the HE Academy Director of Networks (DS) and the HE Academy Scotland Senior Associate (AR). I will keep GEES informed of the deliberations on this issue. I also think the strategy for engaging with practitioners in Scotland should also factor in the change in the political landscape in Scotland.
Case Study 3: A Head of Department’s Experience
I have a very positive opinion of the GEES Subject Centre, a perspective developed through engagement with its activities since its inception. I am our departmental contact for the Subject Centre, have presented short papers at a number of GEES conferences and workshops, written articles for Planet, acted as an external advisor on a project exploring school/college pupils’ perceptions of the GEES disciplines and, more recently, received some research funding from the Centre. Furthermore, the department has hosted five GEES-sponsored workshops exploring a wide range of learning and teaching themes (PBL, employability, linking teaching and research, transition and retention, education for sustainable development). 

This short review outlines some of the key impacts of the Centre’s work on my own practice and the department as a whole.

Impact on personal practice

There are many examples of how engagement with GEES activities and resources have helped shape my own learning and teaching activities, sometimes by providing information to enhance existing ideas, sometimes by pointing me in new directions. For example, the PBL workshop heightened my interest in team role dynamics in the context of fieldwork and led to new student-based activities about this. The employability workshop promoted an interest in ‘card games’, which I have since used in teaching sessions. More recently, the workshop on student retention added significantly to my understanding of the pre-HE experience and this has helped in the reconfiguration of the Level 1 Geography curriculum. 

I have taken the opportunity to present research findings at relevant GEES events, particularly in relation to employability (March 2001, July 2004) and the links between fieldwork and ICT (May 2002). The successful application for a GEES research grant to study the carbon footprint of fieldwork (July 2007) is now providing a new opportunity to produce materials on a relatively untouched, but very important, topic. 

Facilitating change

Whilst numerous direct impacts on my own practice can be cited, the opportunities that GEES has provided to encourage change within the department as a whole are also significant. At roughly the same time that GEES was formed, I took on the Learning, Teaching and Assessment Representative (LTAR) role for the Department. This was a new post with a remit to encourage the sharing of effective learning and teaching practice, promote change where necessary, and encourage pedagogic research. The availability of GEES resources (e.g. the Resource Database, Planet) has supported this role greatly and, very importantly, added ‘credibility’ to my role and the arguments for change that have been encouraged. The five departmental workshops have proved particularly significant in this respect and it’s interesting to see how attitudes towards these events have become more positive as time has passed. The ‘culture’ of learning and teaching in the Department has changed significantly in recent years and, whilst there are a range of reasons for this, GEES is certainly part of the explanation. It is noteworthy that as I have now moved on to a wider LTA co-ordinating role within the Faculty, I have found it valuable to use much the same strategy of drawing on the resources of other Subject Centres when working with colleagues from other departments within the University. 

Providing learning and teaching ‘leadership’ and encouraging change is very challenging. In this respect it’s encouraging that GEES has now begun to direct its attention towards this important issue and I found the ‘Academic leadership in GEES programmes and departments’ event in March 2006 particularly illuminating and relevant.
Appendix 7: Financial Report

See accompanying report.
Appendix 8: Evaluative Report on Departmental Workshop Programme 

See attached report.
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