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A: Key highlights; successes, achievements and opportunities realized

Throughout the 2007/8 academic year, the GEES Subject Centre team has undertaken a wide range of activities in support of our principal aim of enhancing the quality of higher education in the GEES disciplines.  Particular attention has been given to the HE Academy priorities such as employability and employer engagement.  At the same time we have focused also on a number of GEES community priorities such as Education for Sustainable Development (ESD) and fieldwork.  Our programme of work has been enriched by collaboration with a wide range of partners such as professional bodies, subject associations, higher education institutions (in the UK and overseas), JISC, academic journals, the Staff and Educational Development Association (SEDA), other Subject Centres and, of course, several of the Centres for Excellence in Teaching and Learning (CETLs).  Highlights from the 07/08 year have included our residential conference on Employability, Employer Engagement and Enterprise, the publication of an Earth Science fieldwork guide, two issues of our journal Planet, some 17 departmental workshops (including three on enterprise), a conference for support staff, a seminar on Masters level provision and internationalisation, the re-launch of our website, and our engagement with an important national project on “Mapping the Environmental Sciences landscape”.

A particular cause for celebration this year is the fact that no less than four of the HE Academy’s twenty Senior Fellowships (the top UK award in HE teaching and learning) have been given to UK geographers.  They are Professor Brian Chalkley (GEES Director), Professor Mick Healey (GEES SC Geography Senior Advisor), Professor Pauline Kneale (GEES Advisory Board) and Professor Martin Haigh (Editor of the Journal of Geography in Higher Education (JGHE) and a regular contributor to the work of the GEES Subject Centre).  Professor Mick Healey also won the JGHE prize for the Promotion of Excellence in Teaching and Learning.  There were, in addition, National Teaching Fellowships for Dr Derek France (GEES Advisory Board), Dr Carolyn Roberts (Co-Chair GEES Advisory Board), Professor Brian Whalley (regular contributor to GEES events), Dr Duncan Reavey (GEES Departmental Contact) and Dr Peter Knight (Keele University).
This rich crop of awards and prizes demonstrates very clearly the special vitality of the GEES disciplines and the outstanding reputation of our Subject Centre and those who work with us and for us. 
B: Changes, challenges and constraints

During 2007/8 the Subject Centre’s success was particularly hard won in that we faced an unusually severe combination of problems and challenges.  Three members of the Plymouth team were affected by illness, including our PA/administrator who was off work for six months. Indeed, there were significant periods when the team was operating at little more than fifty percent of capacity.  The good news is that all our team members are now restored to good health and that, thanks to the commitment, motivation and sheer hard work of the team as a whole, the wider GEES community was not significantly affected.  We succeeded in delivering almost all the activities and services set out in our 07/08 operation plan (with the exception of the annual New Lecturers Workshop which, for the first time, failed to recruit viable numbers).

Another disappointment this year was the loss of Dr Neil Thomas (Our Earth Science Senior Advisory) whose extensive commitments at Kingston University led him, reluctantly, to resign his 0.2 GEES post.  He has been replaced by Dr Jim Andrews (University of Southampton) working in partnership with Dr Helen king (formerly our Subject Centre Assistant Director and now an educational consultant).  We wish to record our sincere thanks to Neil and to express a warm welcome to Jim and Helen.

Amongst other challenges this year have been some continuing frustrations in working with Academy York.  While very much welcoming the visits to Plymouth by David Sadler and Linda Challis, continuing difficulties in relationship with York (experienced by many Subject Centres) led the GEES Advisory Board to write to York to express their concerns.  A senior member of the York team has agreed to attend the next GEES Advisory Board meeting in November.  During 2007/8, the absence of York funding for ESD was especially disappointing and very much at variance with the priority which the Funding Councils accord to this area of work.  Indeed, budgetary constraints as a whole have been placing ever tighter restrictions on many aspects of the Subject Centre’s work.

However, despite the affects of staff illnesses, uneasy relationships with York and budgetary constraints, the last year has been one of achievement, innovation and success.  The Centre’s sustained high level of activity is evidence of the strength and commitment of the GEES SC team and the encouraging levels of support we enjoy from the GEES community across higher education.  Particular thanks are due to the GEES SC team (not least Yolande Knight in her first year as manager), to our Senior Advisors, to the members of our Advisory Board and to the University of Plymouth as our host institution.  2007/8 has been an unusually demanding year but, as evidenced in this document, the difficulties have not prevented us from providing a rich and impressive programme of events, activities, services and resources to support the work of the GEES academic community nationwide and to further enhancing the quality of higher education in our disciplines.
C: HE Academy Agreed Priorities for 2007-08

Assessment and Feedback
Previous work for the Subject Centre on this theme has focussed on the publication of an Assessment Guide for Earth and Environmental Sciences in 2005 (to stand alongside the Geography Discipline Network Assessment Guide published in 1998) and the offering of workshops on Assessment for GEES departments. This year has seen a move towards the particular issue of feedback, an acknowledgement of the highlighting of this theme from the NSS and guidance from the GEES SC Advisory Board. Work is currently ongoing to develop a publication on Assessment and Feedback for the GEES community, with a first draft now produced and it is hoped that it will be published online sometime in the Autumn. 

Employability, Enterprise and Employee Learning
The Subject Centre has previously done a great deal of work on both the broader topic of Employability and on Enterprise, building on the GEES disciplines’ expertise in this area and providing a strong baseline for future work.
 Employer Engagement and Employee Learning
Current knowledge of employer engagement and related issues within the GEES disciplines is patchy, with initial investigations showing a complex situation that is proving difficult to quantify. As such,  2007-08 has seen the GEES SC concentrate on these topics through the following activities: a) membership of the HE Academy Employer Engagement Facilitation Group; b) a successful scoping project on this theme for the HE Academy’s Research Observatory (see Section G and Appendix 6 for report); c) the running of our Residential Conference in Edinburgh on “GEES’ a Job?: Employability, Employer Engagement and Enterprise in the GEES Disciplines” ; and the recent development of a larger scale proposal on work-force development and the Leitch Agenda for future possible funding in this area.
Our Employer Engagement Scoping Project for Earth and Environmental Sciences was commissioned to support the collation of data for the HE Academy’s Research Observatory Project and concentrated on the disciplines of Earth Science and Environmental Science. Two consultants were commissioned to carry the work out for us, and the end report used to develop a further project proposal for potential future HEFCE funding in this topic area. Our aim is to drill down to investigate work-force development, collating practical exemplars and market information to help inform the GEES disciplines in their future engagement with this issue, from the academic, employer and student point of view.
This scoping project also fed into our Residential Conference, which was run immediately after this research. The conference offered a unique opportunity for GEES colleagues to share practice and network with key players in this agenda from academia, the world of business, the HE Funding Councils, careers services and current and former students. Keynote speakers included Hugh Tollyfield from HEFCE and Paul Redmond from the University of Liverpool. 56 people attended in total and examples of feedback can be found in Annex C.
Employability and Enterprise

In addition to our work in employer engagement, we have continued to work with both employability and enterprise, both through our Departmental Workshop Programme (see Section E) and our Residential Conference. Our newly developed workshop on Enterprise and Entrepreneurship has had four requests this year. In addition the Subject Centre was delighted to continue to provide backing to Plymouth University’s ‘Flux’ team (containing four Geographers), who won the national Grand Final of the ‘Flux 2008’  student entrepreneurial competition held in March. Yet again (Plymouth Geography students having won the national competition in 2006-07 also), we are extremely proud of these young geographers, who, after being successful in local and regional rounds of the competition, went on to win the UK-wide 2008 ‘Flux’ title. 
Initial & Continuing Professional Development of Academic Staff (I&CPD)
These topics have always been a priority for us and will continue to be so: one could even say that all of our activities support I & CPD in one form or another. We have been at the forefront of IPD since 2000 through our annual residential workshop for new and aspiring lecturers (NLW), providing a discipline focus to complement any generic educational or staff development courses participants may be involved in at their own institutions. In addition, the GEES SC has also been at the forefront of involvement with the ‘Supporting New Academic Staff’ (SNAS) project from its inception, working with our host EDU (Plymouth) closely on this issue: we are now involved with the HE Academy Supporting Academic Staff Facilitation Group, and took part in a JISC ‘Thinktank’ on Supporting Academic Staff, held in June of this year.
Our NLW has previously seen a regular attendance of 30-35 a year (over 200 in total), with excellent feedback: it continues to be a part of our keystone activity programme. Unfortunately we had too few registrations for this event to be viably run this year. There were a number of potential reasons for this, including: a reduction of new lecturers in the GEES disciplines in 07-08; a shift in the timing for the 07-08 NLW due to internal staff issues; and a clash with academic fieldwork and an international Geography conference. The original timings are being reinstated for 08-09, and interested academics from 07-08 are being targeted early with publicity for next year. 
Although the NLW did not run, we have continued to pilot our New Lecturer’s Induction Pack (see Appendix 6), developing the original SNAS-based set of records to take in to account new resources and emerging learning and teaching topics. The pack is aimed at provision for all EDUs and for GEES departments across the UK, and we have worked with NLW alumni and facilitators, current NL’s (including those who were unable to attend our NLW this year) and EDU PG Cert tutors to develop this resource further. In 2006-07 we mapped the NLW programme to the professional standards framework to ensure the workshop aligned with existing PG-Cert activity and to provide a focus for reviewing / updating the NLW programme. In 07-08, we have produced a matrix of all our activities mapped to the framework and have made this available to EDUs through our website in order to help them identify where Subject Centre support might best fit their provision. The next step in this ‘packaging’ of our activities will see us map our suite of activities to SEDA’s values, with a linkage to their work on the PDF programme. We hope this will further enable discussion with SEDA on the idea of accreditation and recognition by EDUs of GEES SC activities for their staffs’ discipline-based CPD.

Our work with new lecturers does not exist in isolation, however: in recent years we have run events on mid-career planning and on senior academic leadership for our communities. It is most rewarding to see NLW ‘alumni’ attend these kinds of events as they progress in their careers, and, indeed, become workshop facilitators/consultants for the Subject Centre. Our most recent development in this area saw the running of a joint event on ‘Academic Practice in the disciplines’ in collaboration with the Preparing for Academic Practice CETL at the University of Oxford: this event saw doctoral students and GEES academics gather to discuss how aspiring academics might better prepare themselves for a rapidly changing academic workplace. A ‘briefing’ has been written from the event which we hope will act as a spring-board for aspiring academics in thinking about their own learning experiences and how this relates to their future career (see Appendix 6).
We are also in discussion with SEDA regarding recognition of discipline-specific academic CPD through engagement with Subject Centre activities. At present, many EDUs do not recognise Subject Centre activities as counting towards accredited CPD. An event on ‘Enhancing Academic Practice in the Disciplines’ was run by SEDA in July, with 8 Subject Centres (including GEES) attending. An initial way forward for the GEES SC is to map our activities to the SEDA values: this, we believe, will help both us and SEDA in negotiating a way forward that works for both parties and for the GEES community. This also links with our Environmental Sciences Senior Advisor’s work with the Committee of Heads of Environmental Sciences (CHES), the Institution of Environmental Sciences (IES) and the Society for the Environment on fast-track accreditation and career paths through the CEnv. System.  
Another important event for us was the second ‘Supporting the Supporters’ conference, with a keynote provided by Prof. Mark Cleery, VC of Bradford University (and a geographer!). A full house of  60 support staff from 18 institutions attended, many of whom were new to engagement with the GEES SC. This follow-on conference grew from requests from GEES support staff for further engagement with the Subject Centre above and beyond the initial conference in 2004 and the project funding provided in 2006. Not only did this event enable networking and discussion opportunities, it also allowed reportage of the Support Staff Research Project outputs that was carried out in 2006. This research has shown that this group are often overlooked and have few CPD opportunities, and yet, as shown by the popularity of this event, are ‘hungry’ for such opportunities. We continue to recognise that Support Staff in the GEES disciplines play an important role in enhancing the learning experience and that CPD and networking opportunities for this key group of staff are limited and will be keeping an eye open for further opportunities to provide support.

We are also proud to be strongly engaged through our community with a number of mechanisms that recognise and champion teaching: we continue to offer advice to those in our community putting forward proposals for the National Teaching Fellowship Award and to advocate for those applying for ‘in-house’ institutional teaching awards. In addition, Brian Chalkley acts as a member for the HE Academy’s NTFS project funding panel. 

D: GEES Subject Centre Priorities for 2007-08
Curriculum Development

Our work on curriculum development continues through our keystone activities and our work with discipline specific issues such as ESD and fieldwork. Further information on our Departmental Workshop Programme and our Small Scale Projects can be found in Section E, in Appendix 2 and in Annex C.
Education for Sustainable Development (ESD)
Although the HE Academy has included ESD within it’s Curriculum Design theme, the GEES SC considers this theme to be so important (covering as it does HEI policy well beyond Curriculum Design, ethical and social justice and HE’s place in society) that we are tackling it as a separate issue. ESD has been addressed by the Subject Centre over the last six years and remains a key issue in its own right in higher education- we argue strongly that it should not be seen as simply a ‘fashionable’ theme and therefore prone to the vagaries of Funding Council or HE Academy strategy. 
Despite the lack of funding for ESD from the Academy in 07-08, the GEES SC has embedded this issue within a number of our keystone activities. ESD has continued to be one of the themes for our small-scale project funding, with one project in this area funded and due to run in 08-09 and two from 07-08 coming to the end of their research in the spring of 09. The departmental workshop on ESD (run in conjunction with the Centre for Sustainable Futures (CSF) CETL) continues to be requested with one being run this year and with the help of the CSF team we have also worked on the development and dissemination of a new ESD resource list. The Subject Centre has continued to be heavily involved with the Academy’s ESD working group and in the organisation and running of related ESD events.  As a continuation of the development of the Subject Centre’s SD strategy, we have contributed 5% of our travel budget to Moor Trees (http://www.moortrees.org), a regional carbon offset charity, and have donated one day of our time volunteering for the charity as a team building exercise. Further collaboration continues with the IDEA CETL, continuing the CETL’s project theme on ‘environmental ethics’ through discursive focus groups, and we are currently authoring a ‘briefing’ on ESD to summarize all of the work done in this area in the last few years. We hope that this will be published online in the Autumn.
Both Brian Chalkley, in his dual role as Subject Centre Director and CSF CETL Fellow, and Senior Advisor Jennifer Blumhof have been involved in a number of major ESD-related events and working groups, including the Higher Education Environmental Performance Improvement (HEEPI) Green Gown Awards, and collaboration with the CSF CETL on development of the publication ‘Green Infusions: Embedding Sustainability across the Higher Education Curriculum’. Brian has also co-edited a forthcoming book on ESD for Routledge and continues to give regular keynotes and presentations on this theme. Details of their activities, including keynotes and presentations, can be found in Appendix 5. 
Fieldwork

Fieldwork continues to stand at the heart of the GEES disciplines, and remains an important discipline-specific theme for the Subject Centre and its communities. This year has seen the development and publication of ‘Teaching Geoscience Through Fieldwork’, one of the GEES Subject Centre’s Learning and Teaching Guides for Earth and Environmental Sciences and authored by Prof. Rob Butler (see Appendix 6 for pdf). This publication had been awaited by the community with great anticipation, and has been received with equally positive feedback. An accompanying Environmental Sciences Fieldwork Guide is currently being finalized and will be published in the Autumn in collaboration with the Experiential Learning (EL) CETL. 

Following on from our successful ‘first of its kind’ residential fieldwork event held in Spain last year, Spring saw 16 participants gather in Devon for a three day ‘Innovations in Field Teaching’ event, in collaboration with the Experiential Learning (EL) CETL and RGS-IBG Higher Education Research Group (HERG). This event took the form of field-based workshop sessions with the focus on how participants could use the field area for teaching and learning. 
Recruitment, Transition and Retention

The GEES SC residential conference for 2006-07 concentrated on the issues of Recruitment, Transition and Retention, details of which can be found on our website. As a follow-on to this event, a Special Edition of Planet has been published, allowing presenters, participants and the wider GEES community a chance to share their work. This edition of Planet follows the ‘lifecycle’ of a student from secondary school into higher education and on to employment and finishes with 60 suggestions on recruitment and retention- also available on our website as ‘key ideas’. 
Internationalization

The issue of internationalisation continues to be a common theme in the GEES curricula and much has already been written about it in publications such as the Journal of Geography in Higher Education. To support this theme, we successfully applied for funding from Academy York to support a project on Internationalisation and Taught Postgraduate education, with a key focus on the issue of increasing numbers of international students. Following the meeting of a working group at last year’s RGS-IBG conference, a more generic event was developed and run on ‘Developing Issues Associated with Masters Level Education within the GEES Disciplines’, co-badged with the Spatial Learning in Teaching (SpLINT CETL), RGS-IBG HERG and  the Journal of Geography in Higher Education (JGHE). This event, held at the University of Leceister, allowed participants the opportunity to share good practice and explore the many issues emerging from within Post-graduate Teaching programmes, including provision for and support of international students. Attendance by a member of the GEES SC team at a UK Council for International Student Affairs consultation meeting enabled us to contribute comments and suggestions to on-going discussion around this multi-faceted topic and will also provide us with intelligence for future work in the area of internationalisation.
Inclusion

The issues of WP, equality and diversity have generally been covered this year through a variety of areas of keystone activity, with the main issues for our disciplines being that of student recruitment and provision for disabled staff and students. Inclusivity has been chosen as a project theme by Bath Spa University, School of Science and the Environment, one of the three departments/schools taking part in our team-based support project (further information in Section F). The Departmental workshop topics offered within our suite of 17 include ‘Developing an Inclusive Curriculum’, although none were requested this year. Our Senior Advisor for Geography, Mick Healey, is a member of the Higher Education Academy Special Interest Group on Inclusion.
Enhancing Learning Through Technology

The profile of e-learning in the GEES disciplines was maintained this year with continuing support of, engagement with and dissemination of our JISC DEL 1 and 2 funded projects. In addition to the DEL funding, the GEES community have continued to engage with the topic through our keystone activities:  two e-learning related small-scale projects received financial support through the Subject Centre, and in the latest edition of Planet (our Centre publication) three articles exploring various mechanisms of enhancing learning through technology were published. E-learning also continues to be a popular workshop request from our Departmental Workshop programme.

Work is also continuing on the GEES Image Bank pilot project which was funded through DEL 2. The image bank now has 400 images uploaded from partner institutions. We are currently working with the University of Loughborough to complete the final image set.
The Podcasting project (IMPALA 2) explored the use of podcasting to support learning and teaching in the GEES subjects. Research was undertaken that identified pedagogical approaches to using podcasting in our disciplines and collated both student and staff feedback on using this technology. A number of exemplars showing how podcasts can be integrated into the curriculum have been identified, with a project report written for PLANET (the final report is also available at http://gees.ac.uk/projtheme/elearning/del/IMPALA2rept.doc). Another output of the project was the running of two workshops: these aimed to provide a platform for exchanging ideas, sharing experiences of using podcasts, introducing the technology to those with little experience and disseminating findings of the IMPALA 2 project. 26 colleagues from 18 institutions attended these workshops, ranging from newcomers to experienced users of podcasts within their learning and teaching. Resources generated from the two workshops, including presentations and video podcasts, are now available through the project wiki (www2.le.ac.uk/projects/impala2). Seven user-exemplars based on different podcasts investigated by the project team have been produced plus a ‘podcasting repository’ , both to be found on the IMPALA website at http://www.impala.ac.uk/impala2/outputs/index.html.
The DEL II project ‘Supporting and Enhancing Student Learning Using Newsfilm Online (NFO) Digital Resources’ is a collaborative exercise with the HCA and CSAP Subject Centres. GEES Colleagues from Hertfordshire, Exeter and Chester are currently undertaking project work, with each group using news clips from the NFO in their teaching. Outputs will include exemplars of practice that will be disseminated to the GEES community. 
Looking forward to 08-09, the Engineering and GEES Subject Centres have successfully bid for £36500 under the “Users & Innovation: Personalising technologies - Widening Stakeholder Engagement programme ". The work will offer opportunities for up to 6 GEES/Engineering departments around the UK to receive a free workshop on “podcasting feedback” to students. Each of the departments that take up a workshop will also be funded £3k to allow them to start work on podcasting feedback in their own department. A call to our communities is planned for September.
The GEES e-learning guide, originally funded from the JISC DEL project stream, is due to be published this autumn and contains around 40 case studies of practice from the GEES disciplines covering 7 areas of technology-enhanced learning.
 
The Research-Teaching Nexus

We continue to be extremely fortunate to have Prof. Mick Healey, a leading national figure in this area, as our Geography Senior Advisor, and it is principally through his work on linking teaching and research that we have continued to be involved with this issue. Our existing resources are easily accessible through our website and this topic continues to be offered through our departmental workshop programme, with three requests from UK HE departments this year. A full list of the many conference presentations and activities undertaken by Prof. Healey can be found in Appendix 5. 
E: Institutional and Departmental Engagement

As a Subject Centre, we continue to be committed to working at a departmental level, with many of our keystone activities also enabling engagement with institutions’ educational development units and learning and teaching projects such as CETLs, and with individuals. This year has seen the continuation of our pilot ‘team-based support’ project and our Senior Advisors continue to engage with their disciplines through departmental visits and networking at professional body/subject association/heads of department events. Institutional engagement continues through our collaborative work with the Academy and through involvement with institutional learning and teaching events (including CETL events), providing keynotes, workshops and resources by request, as detailed in other sections of this report. During the 07/08 period, the Subject Centre has engaged with over 120 institutions in total, with ~36% from pre-92 institutions, ~51% from post-92 institutions and ~13% from HE in FE colleges.
Involvement in Activities within Host Institution
There have been some major changes in senior management at the University of Plymouth (UoP) this year, including the appointment of a new Vice Chancellor (Prof. Wendy Purcell). Wendy is keen to re-brand Plymouth as the ‘Enterprise University’, which fits in well with expertise in the GEES Subject Centre.  Wendy has visited the Subject Centre and our discussion covered the aims and strategy of the Subject Centre and the Academy and how it aligns with that of the University of Plymouth: how the Subject Centre can further engage its host and help, where appropriate, with the University of Plymouth’s way forward in to the future. We continue to benefit from well-appointed accommodation and good services and report annually to the UoP Teaching and Learning Committee on our host activities. Effective links have been maintained across the University and we continue to work closely with all four Plymouth CETLs, the relevant GEES-related academic departments, the Educational Development and Learning Technologies Unit, the University’s Skills Plus project and the Graduate School. Finally, we are delighted that Prof. Mary Watkin (Deputy VC) will be joining our Advisory Board for 08-09. Specific activities are listed in Appendix 5.
Departmental Workshops

Our programme of departmental workshops continues to be key in the area of departmental engagement, with 17 being requested in 07-08, bringing the total since 2000 to some 220 workshops across 82 departments. As well as offering staff and curriculum development opportunities, the workshops serve as a vehicle for showcasing examples of practice, guides and other Subject Centre and Academy resources, for gathering further examples of practice and for continuing to develop our understanding of the current HE landscape for our disciplines. Our current workshop menu stands at 17, with ‘Entrepreneurship and Enterprise’ being the newest addition, and run three times in 07-08.
Team-based Support Pilot 

Previous external and internal evaluation of GEES SC work with departments highlighted the somewhat ‘contained’ nature of engagement, despite consistently excellent feedback for our keystone activities. The Subject Centre had considered other methods of working with departments prior to the external evaluation, with investigation into the idea of ‘team-based support’, a more longitudinal form of engagement that had been gaining credence within educational development literature over the last few years. At the beginning of 07-08, it was decided that a longitudinal, thematic pilot project, covering three departments over the period of two years would provide an arena to investigate this way of working. Three departments were chosen to cover the three GEES disciplines, England, Wales and Scotland and pre- and post- 92 institutions. These departments were asked to choose an ‘issue’ and a programme of work devised through a process of negotiation and iterative discussion with members of the Subject Centre and experts in the chosen topic.

The University of Glamorgan, Division of Earth, Space and Environment, chose ‘employer engagement’ as their project theme. Initial discussions revolved around the re-development of work-based learning and placements within the curriculum, and engagement with internal institutional resources such as the careers department. The two year length of the project has seen the department go through both internal subject and quinquennial reviews, resulting in work-based learning being embedded within a re-written curriculum via a number of innovative mechanisms. Examples of innovations include: student-driven work placements replacing dissertations; embedding of work-based learning into the 2nd year field course; collaboration between subject-specific departments, with institution-wide support staff (Careers and Marketing) and external organisations (Go Wales). Informal feedback from the department indicates that involvement of the Subject Centre has provided credibility to the project, and helped in the development of the curriculum. There has been increased engagement with work-based learning across Glamorgan University and the project is also paving the way for exciting future possibilities. Talks are currently underway investigating mechanisms for working with schools’ careers officers and senior teachers within the region, and there are plans to hold an event highlighting the initiative among major regional employers. Further evaluation will occur in the next six months, with the project lead and Subject Centre staff producing papers on both process and impact.
Bath Spa University, School of Science and the Environment, already had a good track record and a staff champion in inclusivity. It was therefore decided that the Subject Centre support should focus on this theme, providing mentoring and guidance, opportunities for the School team to meet and develop their inclusivity strategy and funding for the development of new resources. Two workshops were run on inclusive assessment and inclusive fieldwork, providing a good start to the project. Unfortunately, due to staff changes at both the Subject Centre and the participating school, the project has since stalled: talks are currently underway to re-invigorate the programme of work.
Following a solidly attended departmental meeting, the School of Geosciences, University of Aberdeen, decided on assessment as its project theme. However, due to continuing internal institutional changes, this project will no longer be funded through the pilot: support will continue to be provided through the SC’s keystone activities.
Departmental Contacts

Over the last eight years we have seen a number of mergers and closures of GEES departments and also the establishment of GEES-related courses in non-GEES departments (e.g. interdisciplinary environmental science degrees). 2005-06 saw us undertake a review of institutional programmes in the GEES disciplines. Following on from this, 2006-07 has allowed an overhaul of our departmental contacts database in the light of the review, getting in touch with every relevant school/department to confirm or update our named contacts list. This year has seen a consolidation of our Scottish departmental contacts and a review of all Earth Science departmental contacts by the new Earth Science Senior Advisor team. Any ‘champions’ known in this subject area have been added to this discipline-specific contacts list, with their agreement. 
Departmental Visits
All four Senior Advisors visit a variety of Departments during the year, with the aims of support, discussion, networking and gathering of good practice. Often these visits coincide with the Senior Advisors acting as external examiners, or with the follow-up of GEES SC-funded or other learning and teaching projects. Examples include: development of a case study on a basic science skills module; discussions on ‘Geoverse’, a cross-institutional undergraduate research journal; engagement with the UK Schools Seismology Project via the University of Plymouth.
Discipline-specific Engagement and Support: Evaluation
Although the discipline areas covered by the GEES SC are distinct in their own right, a strategic decision was taken on the inception of the Subject Centre to provide a majority of services and activities that were appropriate across the three disciplines to encourage inter-disciplinary sharing of practice and debate. More subject-specific needs could then be supported through more focused departmental visits, workshops and through the roles of the Senior Advisors. Critical to this latter role is intelligence-gathering, ensuring that the Subject Centre is aware of important issues within the disciplines and can respond where appropriate to any emergent needs. This year, the GEES SC decided to review its approach and conduct an external evaluation of the way in which it supports the needs of the individual disciplines. The evaluation sought to: establish a contemporary picture of the context in which the three disciplines are operating; clarify the similarities and differences between the disciplines in terms of learning and teaching; determine the appropriateness of GEES SC-offered support; explore the nature and extent of impact of the SC’s activities on the three disciplines.
The evaluation report (see Appendix 6) found that current and future needs of the three disciplines in relation to learning and teaching are broadly similar in nature, with no major differences. As such, the nature of support currently provided by the Subject Centre can be deemed to be appropriate and is certainly valued by the discipline communities. The support is clearly oriented towards contemporary issues, and in addressing these issues, the Subject Centre’s activities have led to changes in learning and teaching practice and improvements in the quality of the student learning experience. However, the evaluation found that these changes and improvements tend to be highly localized as a result of particular SC interventions, and as yet there is little readily available evidence of wider impact within and across departments or institutions. Further discussion on this issue, on how we can unearth evidence of wider impact across our disciplines, and how we can potentially continue to widen our impact within our limited resources, can be found in section J.
F: Collaborations with the Higher Education Academy (Subject Centres and Academy York)
Active Links have been maintained and further links developed with both Academy York and other Subject Centres through a number of cross-Academy working and strategy groups, meetings and initiatives. Details of activities are listed in Appendix 5. 
G: Other Collaborations 
With Professional Bodies and Subject Associations
Active links have been maintained with the relevant professional bodies and subject associations as outlined below. In addition, all of the following bulleted organisations are represented on the GEES Subject Centre’s Advisory Board. 
· Royal Geographical Society with the Institute of British Geographers (RGS-IBG): Brian Chalkley has continued to be involved with Higher Education Research Group (HERG), providing input into relevant meetings and discussions. The RGS-IBG HERG collaborated with the Subject Centre on the development and running of the Subject Centre ‘Developing Issues Associated with Masters Level Education within the GEES Disciplines’.

· Geological Society: The Geological Society has been directly involved with the development of the new Earth Science Senior Advisor team’s plans for 08-09. Initial work includes developing a draft learning and teaching page for the Geological Society.
· Institution of Environmental Sciences (IES): The GEES SC collaborated with the IES on the running, authorship and publication of the ‘Mapping the Environmental Sciences’ project.

· Committee of Heads of Geography Departments: The Subject Centre provides a bi-annual contribution to their meetings 
· Committee of Heads of University Geoscience Departments (CHUGD): The Subject Centre contributes to an agenda slot on committee meetings. Our Environmental Sciences Senior Advisor attended a CHUGD meeting to discuss potential collaborations between CHUGD and CHES.
· Committee of Heads of Environmental Sciences (CHES): Jennifer Blumhof (Senior Advisor for Environmental Sciences) is the Honorary Secretary of the Committee for the Heads of Environmental Sciences (CHES). 
Close contacts have also been maintained and developed with other relevant organisations, including: the Earth Sciences Teachers Association (ESTA) (Elaine Tilson is on the editorial board of the ESTA magazine) and the Geographical Association (GA); the Earth Science Education Forum (ESEF); the Scottish Earth Science Education Forum (SESEF) (consultation and financial support for a teachers’ CPD event); the Journal of Geography in Higher Education (JGHE) (on the editorial board); Forum for the Future, Student Force for Sustainability and Higher Education: Enhancement, Performance, Improvement (HEEPI); the Environmental Association for Universities and Colleagues (EAUC) (on the Advisory Board); the Journal of Geography, Environment and Sustainable Development (on the editorial board) and Professional Practice for Sustainable Development (PP4SD). 
New links have been developed with OPITO: The Oil and Gas Academy, with the GEES SC acting as an advisor on developing links with HE academics. Members of OPITO attended and presented a paper at the Subject Centre’s Residential Conference. Further discussions have also taken place with the Academy of Urbanism, an interdisciplinary organisation which aims to promote good urbanism and works towards delivering best practice through discussion, research and education. The Academy is currently working towards the creation of an educational programme, with the GEES SC acting as ‘critical friends’. Links continue to be developed with the National Geodiversity Action Plan Group and with the Devon Regionally Important Geological Sites (RIGS) Group. 

Other non-subject-specific links include the Society for Research into Higher Education (SRHE), the International Society for the Scholarship of Teaching and Learning, the Staff and Educational Development Association, the Higher Education Research and Development Society of Australasia (HERDSA) and the Association for Learning Technologies. 
International Links
Through our extensive network of individual contacts and liaison with relevant organisations, we have continued to develop our international outreach activities. These activities are invaluable in helping us understand the current and future needs of our community and thus maintain our ability to be both pro-active and responsive to their needs. Activities have included: collaboration with HERODOT, the European Geography HE network; maintenance of links with the International Network for Learning and Teaching in HE Geography (INLT), including co-editing of the INLT Newsletter and contributions to the planning of INLT events; and the hosting at UoP of visitors from the University of Western Australia, San Fransciso State University and Curtin University. One member of our Earth Sciences  Senior Advisor team is based in the US, and has therefore been developing GEES SC links with a number of  international and US Earth Science organisations, including: the National Association of Geoscience Teachers (NAGT in the USE); the International Geoscience Education Organisation (IGEO); and acting as an international advisor on the IS National Science Foundation project CCLI:EMD, an online center for global geography education, phase 2.
Links with CETLs 

The CETLs have continued to be the main focus of our liaison with external HE initiatives. As ever, we have worked closely with all of those CETLs that have a direct link to our disciplines, offered advice and guidance to the four located at our host institution and to other generic CETLs who have contacted our Enquiry Desk. Examples of specific collaborations are detailed as follows: 
· University of Leicester (lead institution): Spatial Literacy in Teaching (SPLINT): Yolande Knight and Mick Healey sit on the Steering Group and links continue to be developed by Mike Sanders in the area of GIS. SPLINT jointly sponsored the GEES SC event on Masters Provision. http://www.le.ac.uk.uk/cetl/splint.html 
· University of Leeds: Interdisciplinary Ethics Applied (IDEA): continued involvement in the environmental ethics theme group and attendance at annual Subject Centre Network event. Yolande Knight sits on the Steering Group http://www.idea.leeds.ac.uk/ 

· University of Gloucestershire: Centre for Active Learning (CeAL):  Our work with this CETL continues through the close involvement of our Geography Senior Advisor, Mick Healey, who is the co-Director of the CeAL. CeAL provided organisational help in the running of our Supporting the Supporters II event. http://www.glos.ac.uk/ceal/ 
· University of Plymouth: Experiential Learning in Environmental and Natural Sciences; the Subject Centre provided financial contribution to the EL CETL’s annual internal conference and collaboration has taken place in the areas of pedagogic research (continuation of student perceptions of GEES), publications (fieldwork guide) and sharing of practice. Yolande Knight now sits on the Steering Group http://www.plymouth.ac.uk/cetl/el 

· University of Plymouth: Centre for Sustainable Futures (CSF): Brian Chalkley sits on the Steering Group for the CSF CETL, is a CETL Fellow and has been a member of UoP’s Sustainability Policy the writing team. The Subject Centre has worked in collaboration with the CSF to develop an ESD departmental workshop and accompany ESD resource list and has successfully run nine so far with facilitators coming from both CSF and the Subject Centre. http://www.plymouth.ac.uk/cetl/esd
· University of Oxford: Academic Practice: 07-08 saw the running of a joint event for aspiring GEES practitioners focussed on the nature of Academic Practice, with Brian Chalkley and Mick Healey advising and attending. http://www.learning.ox.ac.uk/cetl 
H: Engagement with Students

The GEES SC has previously engaged with students through our links with the GEES community: the last few years, however, have seen a change in strategy, mirroring the importance given to the ‘student experience’ by the HE Academy. Our Advisory Board has had a student member for the last three years, and we have ensured student representation at our main events, most specifically at our Residential Conferences. Our Employability, Employer Engagement and Enterprise conference saw a number of student participants, providing presentations and acting as panel members in plenary discussions. The joint event held with the Academic Practice CETL saw an extension of our normal GEES staff CPD to include both aspiring and current GEES academics and we are also finding serendipitous links with students through our work with other CETLs and through our own host institution, such as our involvement with the ‘Flux’ enterprise competition. We do believe that student engagement with our keystone activities is now essential in making the links between the discipline, the Higher Education community and the students’ own understanding of their learning and teaching experience. ‘Them & Us’, the publication output from one of our exemplar projects from 06-07, has continued with this process. We hope to develop the accompanying Wiki through our involvement with the SPARQS/HEA student engagement project (see Section H) in 08-09. 
Our Environmental Sciences Senior Advisor also acts as a valuable source of innovative ideas with regards to working with students, having developed mechanisms for student volunteers and placements with IES: in addition, she works with the IES Student Membership project, which engages with students on IES accredited programmes. This project aims to start students on an Environmental Sciences career path, offering them a helping hand in that tough first year in the real world with job information and career profiles. 
I: Key Subject-related Initiatives and/or Policy Developments

A Briefing on the British Standards Initiative (BSI) 8848: a specification for adventurous activities, expeditions, visits and fieldwork outside the UK

During 2006-07, the GEES SC was involved in the consultative development of BS 8848, a new British standard that has been prepared to specify requirements that should be met by organisers of any international adventurous trip (including fieldwork) to conform to good practice. Following on from this consultation, and in collaboration with the EL CETL, we commissioned a paper that aims to engage the GEES HE community with these standards and provide an opportunity for them to submit views and comments to the BSI during the consultation period (see Appendix 6).
Employer engagement observatory research

Following a call from the HE Academy, the GEES SC commissioned research to support the collation of data for the Research Observatory project. Current knowledge of employer engagement (EE) in the GEES disciplines is patchy, with a variation in vocational focus both within and between them. We do know from previous employability research that GEES graduates enter a wide range of careers/industries (GEES Graduate Employability Survey, 2003), which means that clear and focused relationships with industries, professional bodies and agencies such as the Sector Skills Councils are complex and hard to pin down. The Subject Centre felt that to be able support the disciplines in this topic, we needed a better understanding of the EE landscape. 
The development of this scoping project aimed to establish: what ‘employer engagement’ means to the Earth and Environmental Sciences (EES) community, exploring the use of language and meanings to individuals, departments, institutions and the disciplines; the importance of this agenda to the disciplines; establish a baseline of what is already occurring in HE; and look to the future- what are departments’ plans for engaging with EE? What are the barriers and opportunities?

The findings were, in a sense, not surprising. The EES community does not have a well-developed understanding of the term ‘employer engagement’ and it is often used synonymously with the wider term of ‘employability’. However, there is confusion of terminology within the general education community, with the terms employer engagement, work-force development and employee learning all being in use, so this lack of understanding is perhaps not surprising. The research has shown that there is a wide spectrum of EE involvement from departments, ranging from a deeply embedded, historic engagement through to those with a very limited EE tradition. Many academics are uncertain about the market for CPD/knowledge transfer/consultancy activities and the investment required vs. the potential financial returns. It certainly seems to be that the more vocational the subject (e.g. Earth Sciences), the more likely it is that departments will be actively engaged with employers and the accompanying industries. 
The results of this research have led to the GEES SC putting forward a further bid to the HE Academy with the aim of building capacity of interest and to encourage funding from HEFCE to investigate this issue further. 

‘Mapping the Environmental Sciences Landscape: an investigation into the state of the environmental science subject in higher education’

During the initial discussions on National Subject Profiles held between the HE Academy and the Subject Centre Network, the GEES Subject Centre, with advice from our Advisory Board, made the decision not to take part in this pilot. However, the Environmental Sciences Senior Advisor, Jennifer Blumhof, was keen to undertake a ‘light-touch’ profile, in collaboration with the IES and CHES. This publication (see Appendix 6) is the first phase of a two phase project, with the aim of trying to map the complex landscape of formal environmental science education in UK HEIs over time by investigating recent provision from different perspectives and to make recommendations for future directions. Phase 2 will involve a panel of Environmental Sciences HE providers interrogating the findings from Phase 1 in order to examine trends and issues, underpin recommendations for the direction of the discipline and ideas for further study. This phase will also be a collaboration between the GEES SC, CHES and the IES.
J: Northern Ireland, Scotland and Wales

Following on from discussions regarding country-specific discipline support in 2004-2005, our work with these three parts of the UK continues to follow two methods of engagement. Firstly, much of our work with Scotland, Wales and NI revolves around the Subject Centre’s keystone activities (Appendix 1). In terms of UK-wide coverage, it is clear from data covering these activities that participation from all three countries is in line with UK norms (see Engagement spreadsheet in Annex A). 

Specific activities continue to be targeted at the different countries when and where appropriate, following continuing consultation with the GEES communities via our Scottish Network, with our Advisory Board country representatives and through close monitoring of keystone activity feedback.

The Subject Centre’s links with Scotland have been strengthened through support (both financial and consultative) by Subject Centre staff of the Scottish Earth Science Education Forum (SESEF) and Scottish Qualifications Authority’s (SQA) one day event for school teachers of Earth Science and in our growing links with SPARQS (Student PARticipation in Quality Scotland). 
The Earth Science Teacher Meeting brought together secondary teachers and educationalists interested in the teaching of earth sciences in Scottish schools. The objectives of the day were to encourage wider teaching of earth sciences to qualifications level in Scottish secondary schools and to provide the chance for participants to discuss recent developments in the subject and the challenges and opportunities presented by the Curriculum for Excellence.  
Our engagement with SPARQS was initiated through a meeting at the GEES SC offices with the SPARQS Senior Development Officer and the HE Academy’s Senior Advisor for Scotland. This meeting led to the Subject Centre signing up with a SPARQS/Academy joint project investigating students’ engagement with learning and teaching issues and their learning experience. Our 2008 Residential Conference was held in Edinburgh, with great success (see Section C): however, our attempts at running a pre-conference day to provide special networking opportunities for Scottish colleagues did not result in enough interest, therefore the event had to be cancelled. Previous networking meetings have varied strongly in terms of participant numbers, despite overall interest within the Scottish GEES community: we will be considering other ways of engaging with Scotland over the next year. A GEES Scottish Quality Enhancement (SQE) pack, featuring examples of resources specific to the SQE themes, is under development, with Scottish colleagues acting as ‘critical friends’.
The Subject Centre has been invited to work with several Welsh learning and teaching initiatives in 07-08. Sharon Gedye, one of our employability specialists, was asked to lead a discussion on industrial placements and work-based learning at a May workshop at the Welsh Institute of Countryside and Conversation Management (NATUR). This day brought together academics from a number of Welsh HEIs with a range of employers to discuss, amongst other issues: industrial placements; work-based learning; inter-institutional cooperation; community engagement with sustainability issues; initiation of NATUR accreditation of courses. In addition, the Subject Centre was approached by the HE Academy’s Senior Advisor for Wales to comment on the development plan for Geography and the Environment in Wales.
Finally, the Subject Centre has ensured that the Team-based Support Pilot Project (Section F) has departments from both Scotland and Wales engaged, with their chosen topics covering both country- and department-specific issues: this work is currently being finalised and will be written up in 08-09.
K: Engagement with Sector Skills Councils
The current area of commonality between the SSCs and the GEES Subject Centre is mainly with respect to the development of Foundation Degrees. There had previously been only 5 foundation degree programmes closely related to GEES, increasing to 20 in 06/07.  This has now grown to 52 programmes across the UK: a substantial increase. Initial contact was made in 2004-05 and in 06-07 Brian Chalkley joined the LANTRA Diploma in Environmental and Land-based Studies Steering Group, representing HE and ensuring that it has a voice in the delivery of this new diploma. In addition, Brian has also been a member of the UoP’s  LANTRA Diploma Working Group, helping our host institution in the development of the full range of Diplomas locally. The GEES SC has now begun discussions with LANTRA as to how best raise understanding and awareness of the new diploma amongst HE colleagues, with collaboration with the Biosciences Subject Centre and the initiation of planning for a national conference in 08/09.
Following the successful collaboration with the LANTRA group, Brian is now a member of the Creative and Cultural Skills Council Humanities Diploma Group, with a response submitted to the initial consultation exercise.
 We are also on the Engineering Subject Centre’s SSC mailing list which includes Cogent and so are able to maintain updates on their work in this area. Our recently developed links with OPITO, the Oil and Gas Academy, through the topic of Employer Engagement, are helping us build a stronger relationship with this more vocational aspect of Earth Sciences.
L: Lessons Learned during 07-08
.As discussed in Section B, 2007-08 has been a challenging year for the GEES SC. Staff issues throughout the year have confirmed the value of our mechanism of working: that is, the formation of a team with a relatively flat structure, each member of which can stand in for another’s work if necessary. Good personal relationships amongst the team have also proved essential for success, especially in periods of exceptional stress and heavy workloads. As a relatively small core team compared to other Subject Centres, we have found that knowledge transfer and flexibility are essential for the smooth and efficient running of all our keystone activities, and for providing capacity to manage the unexpected. The team profits from having a group of staff with a long-term understanding of Subject Centres, the Academy and the UK HE landscape, in addition to newer colleagues who bring in fresh ideas and additional enthusiasm.

The relationship between the Subject Centre and Academy York, in contrast, is more difficult, as pin-pointed by Linda Challis. Although beneficial changes have been made on both sides, and there are good relationships between individuals, we still feel that there is work to be done. Thought needs to be given to future, potential ways of working as an organisation within the current uncertain political and economic climate, as well as those areas already identified and targeted, such as the communication strategy. It might, for example, be worth holding a scenario planning session during the HE Academy’s internal conference in December.

Much of our work with other learning and teaching projects, and, indeed, with the HE Academy, occurs either serendipitously or at short notice. This requires Subject Centres to have the ability to take on new activities that have not been foreseen in their operational plans. This way of working has implications for resources, both in terms of staff time and finance, but despite this, the GEES SC has managed excellent collaborative work with our subject-specific CETLs and a number of more generic CETLs over the last year. We are aware that we need to take advantage of the next two years of CETL life to fully harness their achievements for the future and ensure that all their hard work is carried forward to benefit UK HE. Therefore, it is essential that we continue to develop methods of flexible working, and support mechanisms to help the SC team to achieve this.

Another lesson learned this year is that flexibility also needs to be carried over into our work with departments: it is not just Subject Centres who are feeling the effect of uncertain times in the HE environment. A number of our departmental activities have been affected by change within engaged departments, ranging from alterations in structure to closure. This often requires change in activity financing, time-frames and the use of a ‘light touch’ when it comes to the running of collaborations with the GEES HE community. 

In addition to dealing with a complex, changing environment, we have also found it challenging, but important, to understand and to balance the expectations of the disciplines, the HE Academy and the Funding Councils. Our disciplines feel a strong ownership for the Subject Centre, stemming not only from the original SC bid, but also from continued close relationships that have been maintained with professional bodies and subject associations. The GEES SC Advisory Board, the meeting of which is held twice a year, is a lively, imaginative and enthusiastic group, and we have found their input invaluable in enabling us to provide the best service possible, with the constraints of available resource. The inspiration and encouragement we receive from this group is a reminder of the importance of ‘critical friends’.
Finally, the issue of impact and the gathering and analysis of evidence of impact continues to exercise the GEES SC team. We recognise that we need to be still more systematic in structuring our collation and analysis of impact data, but we consider it important that Academy York help lead on this issue, providing guidance and advice to the Subject Centre Network and enabling the sharing of good practice amongst the Network. At the risk of overloading the internal conference before a programme has been developed, we would like to suggest a workshop on this topic: perhaps under the title of “Impact: the good, the bad and the ugly”! 
In conclusion, 2007-08 has certainly been a year of learning for all at the GEES SC. We welcome the chance, through the internal conference and in other ways, of continuing to share and learn from our colleagues in the Subject Centre Network and Academy York.

Appendix 1: Keystone Activities

Many of our keystone activities, such as resources and dissemination, act as conduits to all themes covered in the main body of the report.
	Activities and Service
	Report Section

	1. National Events

· Academic Practice in the Disciplines

· Supporting the Supporters II

· Developing Issues Associated with Masters Level Education 
· Employability, Employer Engagement and Enterprise in the GEES Disciplines

· Innovations in Field Teaching

· Sponsored events 
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C, D & G

	2. Publications

· Teaching Geoscience through Fieldwork
· Planet: editions 19 & 20
· New and Aspiring Lecturers’ Resource Pack

· Briefing on BS 8848: a specification for visits, fieldwork, expeditions and adventurous activities outside the UK

· “Mapping the Environmental Sciences Landscape’

· Discipline-specific Engagement and Support: Evaluation
	D
D

C

I

I

E & Appendix 6

	3. Departmental Activity

· Departmental Workshop Programme
· Team-based Support Pilots
	E

E

	4. Resources and dissemination

· Resource Database

· Enquiry Service

· Website
	

	5. Supporting New Academic Staff

· Residential Workshop for New & Aspiring Lecturers

· New and Aspiring Lecturers’ Resource Pack
	C

C

	6. Projects / Themes

· JISC Distributed E-learning (DEL) I & II Projects
· Small-scale projects
· SPARQS Project
· Student essay competition
· Education for Sustainable Development
· Employer Engagement

· Internationalisation

· Links with external projects, initiatives and other organisations

· Inclusion
	D
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H & J

H

D

C

D

F & G

D

	7. Senior Advisors

· Geography

· Earth Science

· Environmental Sciences
	

	8.  Internal Activities

· Advisory board, workshop facilitators

· Team meetings and away days

· Evaluation
· Publicity

· Staff development

· Reporting and planning

· Attendance at external meetings and events

· Involvement in Academy-wide networks and groups

· Synergies with University of Plymouth
	


Appendix 2: List of Funded Projects

2008-09 Small-scale Projects: open call, with suggested themes of Employer Engagement, and Education for Sustainable Development
Department of Geography, Bath Spa University, ‘Supporting Foundation Degree Students in Higher Education’

Department of Environmental and Geographical Sciences, Manchester Metropolitan University, ‘Geography Undergraduate Dissertations in the UK: a review of assessment schemes and procedures’

Centre for Excellence in Learning and Teaching (CELT), University of Wales, Newport, ‘Google Earth as a learning resource in sustainable development education’

Department of Environmental Science, University of Lancaster, ‘Completing the cycle: an investigation of structured reflection as a tool to encourage student engagement with feedback’

Projects awaiting funding confirmation:
School of Biological and Earth Sciences, Liverpool John Moores University, ‘Developing numeracy skills amongst GEES undergraduates via Blackboard quizzes’
Department of Geography and Environmental Management, University of the West of England, ‘Video podcasts as a learning support resource for geography and as a tool to support recruitment’
2006-07 JISC-funded E-learning Projects (carrying in to 07-08)
Using Newsfilm Online Digital Resources, in collaboration with the HCA and C-SAP Subject Centres, the Reusable Learning Objects CETL and the Department of Geography at the University of Exeter

Newsfilm Online User-generated metadata, in collaboration with the Department of Geography at the University of Exeter

Continuation of GEES ImageBank Project, in collaboration with the Department of Geography at the University of Edinburgh

Appendix 3: Scotland, Wales and Northern Ireland Key Activities
Workshop Facilitators, Feedback Group and Advisory Board

University of Abertay, Dundee

University of Aberdeen

Glasgow Caledonian University

University of Wales: Bangor

University of Glamorgan

University of Ulster

Queen’s University Belfast
Departmental Activity

University of Aberdeen (Departmental Support Pilot, New Lecturers’ Workshop Focus Group, Learning and Teaching Enquiry x4)
University of Glamorgan (Departmental Support Pilot. New Lecturers’ Workshop Focus Group, Learning and Teaching Enquiry)
University of Edinburgh (Conference sponsorship, Learning and Teaching Enquiry, New Lecturers’ Workshop Focus Group)
Queen’s University, Belfast (Departmental Workshop x2)
University of Ulster (New Lecturers’ Workshop Focus Group, Learning and Teaching Enquiry)

University of Strathclyde (Learning and Teaching Enquiry)

Heriot-Watt University (Learning and Teaching Enquiry)

Bangor University (Learning and Teaching Enquiry)
Projects & Planet
Queen’s University, Belfast (Planet article x2)

University of Ulster (Planet article)

University of Edinburgh (JISC DEL ImageBank Project)

University of Stirling (small scale research project) 
Institutional Activity

University of Aberdeen (Faculty learning and teaching workshop, resource provision)

University of Edinburgh (presentation at ESRC TLRP Conference and at QAA Scotland Seminars)

University of Glasgow (presentation at QAA Scotland Seminars)
Heriot-Watt University (presentation at Learning and Teaching conference)

Napier University (presentation at Learning and Teaching conference)

Event Attendance

Swansea University (Supporting the Supporters II)

University of Glamorgan (Supporting the Supporters II)

University of Wales Institute, Cardiff (Residential Conference)

University of the Highlands and Islands (Residential Conference)

Scottish Agriculture College (Residential Conference)
Robert Gordon University (Residential Conference)

Queen’s University, Belfast (Residential Conference)

University of Dundee (Residential Conference)

University of Edinburgh (Residential Conference)

University of Glasgow (Residential Conference)

University of Aberdeen (Residential Conference)

Appendix 4: Subject Centre Staffing
	Prof Brian Chalkley: Director (0.6FTE)

	Mrs Jane Dalrymple: Administrative Assistant

	Dr Sharon Gedye: Resource Assistant (0.8FTE)

	Dr Yolande Knight: Manager

	Ms Esther Bobek: Resource Coordinator, started September ‘07

	Ms Elaine Tilson: Dissemination Co-ordinator

	Mr Mike Sanders: C&IT Manager

	Senior Advisors (0.2FTE):

	Mrs Jennifer Blumhof (Hertfordshire): Environmental Science 

	Prof Mick Healey (Gloucestershire): Geography

	Dr Neil Thomas (Kingston): Earth Science, resigned November ‘08

	Dr Jim Andrews (Southampton): Earth Science, started May ‘08

Dr Helen King (consultant): Earth Science, started May ‘08

	External Evaluator: Iain Nixon (KSA Partnership)

	Advisory Board (x numbers)

	>30 workshop facilitators, consultants and Subject Centre reps (GEES colleagues in the communities)


Appendix 5: Lists of External Activities
Curriculum Design (including ESD)

Prof. Mick Healey:

· From ‘teaching’ to ‘discovery’: Geography as a starting point for institutional change, Association of American Geographers Annual Conference, Boston
· Learning for life: engaging students as active learners, HE Academy Annual Conference, Harrogate
· Transforming the student experience through developing institutional strategies to mainstream undergraduate research and inquiry for all students, HE Academy Annual Conference, Harrogate
Jennifer Blumhof: 
· Attendance at ‘PDP for Senior Managers’, Centre for Recording Achievement
· Presentation of a Problem-based Learning workshop for Leeds Metropolitan University

Prof. Brian Chalkley

· Keynote on ESD at the Learning and Teaching Conference, University of East London

· Keynote on ESD at the Learning and Teaching Conference, University of Greenwich

· Keynote  on Linking the Curriculum with ESD at the EAUC Conference, University of Exeter

· Keynote on Linking the Curriculum with ESD at the National Conference of University Professors, RIBA

· Keynote on ESD at the Meeting of Heads of Educational Development Groups, Birmingham

· Keynote on Employability at the Learning and Teaching Conference, University of Hertfordshire

· Keynote at the Skills Plus Employability Conference, University of Plymouth

· Keynote workshop on employability in the geography curriculum, at the HERODOT European Geography Network, Stockholm, Sweden

Dr Sharon Gedye

· Keynote on Work-based Learning, NATUR workshop, University of Glamorgan
Inclusion

Prof. Mick Healey:

· University disabled students’ experiences of learning, teaching and assessment, Enhancing the Quality and Outcomes of Disabled Students’ Learning in Higher Education, ESRC TLRP Conference, Edinburgh
· University disabled students’ experiences of learning, teaching and assessment, Presentation to Higher Education Academy Disability Equality Partnership Inclusive Policy and Practice: Research Seminar Series ‘Enhancing the Quality and Outcomes of Disabled Students’ Learning in Higher Education’, University of Gloucestershire
Teaching-Learning Nexus

Prof. Mick Healey:
· Academics’ Conceptions of ‘Research’ and ‘Teaching’: Preliminary findings on disciplinary and institutional variations, International Society for the Scholarship of Teaching and Learning Conference
· Linking research and teaching to benefit student learning, Keynote presentation, University of Brighton Centre for Learning and Teaching Research Conference First Learning and Teaching Conference ‘Underpinning learning, teaching and assessment with pedagogic research’
· Linking research and teaching to enhance student learning, QAA Scotland Seminars, Edinburgh and Glasgow
· Linking discipline-based research and teaching through mainstreaming undergraduate research and inquiry, keynote presentation at National Academy for the Integration of Research and Teaching and Learning; the Irish Universities Quality Board and Ionad Bairre (UCC's Center for the Support of Teaching and Learning) conference, International Perspectives on Teaching and Learning in Higher Education, Cork
· Linking discipline-based research and teaching through mainstreaming undergraduate research and inquiry, Invited Featured Presenter, Lilly Conference, University of Miami, Oxford, Ohio
· Academics’ experiences and perceptions of ‘research’ & ‘teaching’: preliminary findings on institutional contexts, SRHE Annual Conference, Brighton
· Linking discipline-based research and teaching through mainstreaming undergraduate research and inquiry, keynote presentation at Napier University 
· ‘Linking research and teaching to enhance learning’, Edinburgh Conference Centre, Heriot-Watt University
· Linking discipline-based research and teaching through mainstreaming undergraduate research and inquiry, keynote presentation at University of Teesside 8th Annual Learning and Teaching Conference
· Linking discipline-based research and teaching through mainstreaming undergraduate research and inquiry, keynote presentation at University of Birmingham
· Linking discipline-based research and teaching through mainstreaming undergraduate research, invited presentation to Modern Universities Research Group Spring Conference ‘The role of postgraduate students in modern universities and research informed teaching, York St Johns
· Linking research and teaching to benefit student learning, Australian Learning and Teaching Council Achieving Teaching Research Connections Seminar in Perth, Brisbane and Melbourne
· Issues and purposes of teaching-research linkages in higher education: setting the scene, Australian Learning and Teaching Council Teaching-Research Linkages Project Team Forum
Miscellaneous

· Brian Chalkley: Presentation to the Council for British Geography (COBRIG) ‘Promoting recruitment and retention in HE geography’, RGS
Conference attendance, presentations and other activities undertaken by Jennifer Blumhof, Senior Advisor for Environmental Sciences
· Presentation at the Committee for Heads of University Geology Departments (CHUGD) to explore collaboration between CHES and CHUGD

· Attendance at the IES Burntwood Lecture

· Presentation of ‘Mapping the Environmental Sciences Landscape Project’ at the CHES Annual Conference

· Attendance and involvement with the Science Council Sustainability Working Group and with their Knowledge Transfer and Innovation Workshop- ‘Developing the role for Professional Bodies and Learned Societies

· Continued involvement with the HE Academy’s Interdisciplinary Group as GEES SC representative

Conference attendance, presentation and other activities undertaken by Helen King, member of the Earth Sciences Senior Advisor team

· Presentation ‘The State of Evidence in Geoscience Education Research’ at the National Research Council Board on Science Education’s workshop on ‘Linking Evidence and Promising Practices in STEM Undergraduate Education’

· Attendance and convening of a Geosciences Education session the 2nd International Threshold Concepts conference

· Attendance at International Consortium for Educational Development

· Attendance as an observer at geoscience teacher-training field course at Duke University Marine Laboratories

Involvement in Activities within the University of Plymouth (host institution)

Conference presentations and other activities undertaken by members of the Subject Centre team:
· Presentation on the Academy and Subject Centres for the University’s New Lecturers Course (Yolande Knight)
· A national, joint event with the Experiential Learning (EL) CETL 

· Advice and guidance offered to the Higher Education Learning Partnerships (HELP) CETL

· Collaboration with the Centre for Sustainable Futures (CSF) CETL as further detailed in Section E (Brian Chalkley, Jennifer Blumhof, Yolande Knight)

· Sponsorship and stand at the VC’s Learning and Teaching Conference

· Sponsorship and presentation at Geography students’ work-based learning conference (Brian Chalkley) 

· Part of the CSF CETL writing team in the development of the University of Plymouth’s Sustainable Development Policy (Brian Chalkley)

· Member of the EL CETL Steering Group (Yolande Knight)

· Chair of the Skills Plus Employability Group (Brian Chalkley)

· Member of the University of Plymouth’s Learning and Teaching Policy writing team (Brian Chalkley) 
Collaboration with Higher Education Academy (Subject Centres and Academy York)

Activities undertaken by members of the Subject Centre team:

· Continued involvement in the further development of the CRM project and training of GEES SC staff

· The HE Academy Internal Conference (sessions run by Mick Healey)

· The HE Academy Annual Conference (presentations by two members of the GEES community, sponsored by the GEES SC)
· Attendance at Managers’ Awayday

· Technical Network (Michael Sanders)

· Academic Coordinators’ Network (Elaine Tilson and Esther Bobek)

· Interdisciplinary Group (Jennifer Blumhof)

· Membership of the Employer Engagement Facilitation Group (Yolande Knight)

· Membership of the Supporting Academic Staff Facilitation Group (Yolande Knight)

· Membership of the PAB Group (Yolande Knight)

· Attendance at joint JISC/HEA Thinktank on Supporting Academic Staff (Yolande Knight)

· Attendance at ESD Planning Group meetings (Yolande Knight, Brian Chalkley, Jennifer Blumhof)
· Representation on the C-SAP Advisory Board and representation from the PRS Subject Centre on the GEES Advisory Board

· Membership of the Higher Education Academy Council, Accreditation Team and the Research and Teaching Group (Mick Healey)
· Membership of NTFS Project Panel (Brian Chalkley)
· Meeting with Scotland Senior Advisor to discuss development of links with Scotland

· Continuing collaboration with HCA and C-SAP Subject Centres in JISC Newsfilm Online Project
· Successful joint project bid with Engineering Subject Centre for JISC funding 
· Financing of registration of host staff at all GEES SC conferences, subsidisation of travel and expenses. 

Appendix 6: Publications and Reports

See accompanying electronic documents

Employer Engagement Research Observatory Report

New Lecturers’ Induction Pack 

Academic Practice ‘briefing’

External Evaluation Report
Appendix 7: Engagement Data and Performance Indicators

Annex A: Engagement Data, electronic version only

Annex B: Performance Indicators, electronic version only

Annex C: Additional PI Data
Annex D: Exemplar Case Studies
Annex C: Additional PI Data

Departmental Workshops
The Programme of Departmental Workshops has 17 topics and is supported by a team of more than 20 facilitators taken from the GEES community. This year, 21 were requested, 17 have been run as detailed below (the final two are due to run this autumn and two were cancelled due to departmental issues). The number of participants at each workshop varies, depending upon the size of the department: we ask Heads of Department not to make attendance compulsory, as this can have a negative effect on participants’ involvement. The workshops have been very well received and continue to be a key feature of our approach to supporting curriculum developments. Feedback from the workshop facilitators and participants helps us to develop and enhance our practice in this area and provides information on current and future needs and priorities. 

Workshops run in 2007-08 (17 so far)
E-learning, Harper-Adams University College
Work-based Learning, Harper-Adams University College

Entrepreneurship and Enterprise, Liverpool John Moores University

E-learning, Bath Spa University

Independent Learning, University of Portsmouth

PDP, University of Exeter

Entrepreneurship and Enterprise, University of Gloucestershire

Student Transition and Retention, Sarah Maguire

E-Learning, Royal Agricultural College

Linking Teaching and Research, Queen’s University, Belfast

Employability, Queen’s University, Belfast

Employability, University of the West of England

Entrepreneurship and Enterprise, University of Southampton

Authoring E-learning, University of Keele
ESD, University of Manchester

Entrepreneurship and Enterprise, University of West of England

PDP, Canterbury Christ Church University
Still to run in Autumn 2008
Fieldwork, University of Hull

Practicals and Laboratory Work, University of Chester
Evaluation of Departmental Workshops

Best thing about workshop

Facilitator delivery: The workshops have been delivered in a well-presented, organised and enthusiastic way. It has been highlighted: the variety of methods, the interactive presentation style and that the facilitator was helpful, clear and accessible. 

Discussion time: The majority of participants consider discussion as the most useful tool to exchange ideas with colleagues as well as to identify common grounds and conflicts. They highlighted discussions within the team, staff working together on important issues outside the department, discussing ideas, and engaging with colleagues.

Workshop activities: Workshop activities have been well-perceived throughout. They were informative, interesting, engaging, participatory and well-managed. Furthermore, the variety of activities and the interactive nature of exercises have been mentioned.

Reflection: The workshops offered opportunities to consider broad definitions and its utility within GEES disciplines.

Resources/materials: The broad range of materials and resources has been highlighted as useful and helpful, in particular the material distributed at the Enterprise and Entrepreneurship workshop included in GEES SC resource pack 

Improvements

Although the overall feedback on workshop activities has been very positive, there were some suggestions for improvement:

Skills: More on how to successfully embed skills

Workshop structure: Making concepts and clearer terminology, short breaks, questionnaire prior top session to gauge existing practice, experience etc.., more practical elements, tips and case studies within session, group activities, more concrete examples embedded in the workshop 

Time: The majority of workshop participants requested more time, allowing them to reflect on their own practice and to focus on more group-specific activities 
Examples of outcomes and impact 

[Independent Learning] “Consider further ways of incorporating into module” 

[Enterprise & Entrepreneurship] “Review assessments for enterprise elements; develop case studies of alumni and more relevant study materials; make us think about more ways to encourage enterprise and entrepreneurship”

[E-Learning] “Greater confidence to explore possibilities of using more online interaction”

[Linking Research and Teaching] “Implement change in our dissertation, implement an e-journal” “Spread the word about diverse ideas of research-led-driven, informed…university – it gave me lots of ideas!”

[WBL] “Develop a WBL programme”, “Apply for Aspire funding”, “Make more time to develop ideas generated during discussion”, “Assess master students and courses re WBL and whether we are maximising staff and industry needs”
Example Quotes/Feedback 

“Personally, I found it a really helpful session for helping me adopt PBL in a rather deeper, fuller way and on a more firm theoretical foundation that I have previously.”

“I heard a lot of very positive feedback and thanks from the staff.” 

“Time for debate…! It is unusual to be able to have such time I a working day.”

“As a result of this workshop I will consider introducing some of the approaches to learning and teaching at a module level and across the degree programme!”

“There was a free flow of questions and discussions within and between participants (including with facilitators).”

“Very good thanks! I will investigate the use of podcasts, creating feedback and files and also breakdowns of complex tasks maybe using PC tablets”

“Enthusiastic facilitator!”

Some Examples of Feedback for Keystone Activities

National Events
Residential Conference, Edinburgh, 2008: Employability, Employer Engagement and Entrepreneurship in the GEES Disciplines

Delegates have come away with “a better understanding of how our students work” and an enthusiasm to “think outside the academic box” regarding employer engagement & and employability issues.

A total of 27 different universities were represented across the three disciplines, along with two higher education bodies and eight other employer organisations.  

Feedback from this event was very positive, with delegates suggesting ways of taking this agenda forward within their own institutions—from communicating a better understanding of the challenges within their institutions, to developing new employability modules, and engaging more with the GEES Subject Centre and GEES employers.
All discussions were transcribed and will be used to help support our work in this area in the future (see below for an example of discussion summary): GEES SC ‘reminder’ postcards, which allowed participants to note down something they wanted to tackle in the area of employability, employer engagement and enterprise, have been gathered in, transcribed and will be sent back out to the participants in a few months time.
What do you want to learn from this conference?: Post-it Note Summaries from participants
a) Engaging staff and students

a. Pedagogic arguments for incorporating employability and professionalism into curriculum
b. What are the challenges/pressures for academics in incorporating employability etc. into curriculum and how can this be balanced with other demands?
c. Raising student awareness of employability opportunities
d. How to work with international students within this agenda?
e. How can we work with students through their university experience so that we fuel entrepreneurial flair rather than extinguish it?
f. Embedding positive attitudes towards life-long learning within students
b) Mechanisms of embedding/working with employability, employer engagement and enterprise

a. Use of online portfolios with students
b. Tutorial-based modules linking discipline with employability
c. Access to exemplars and ‘models’ of employability
d. Swapshops to allow discussion on mechanisms
e. Need quick QA procedures for short ‘Leitch-type’ courses
f. Credit rating for career development modules- mechanisms of
g. Teaching students how to set up business/enterprise after their degree
h. How do we use employability to increase recruitment?
i. Case studies on ‘life cycle assessment’
j. Developing capacity for work-based learning
k. Driving change in the curriculum
l. Management of expectations, of academics, HEIs, employers and students
c) Access and information on funding

a. How does employer engagement work in Scotland/England etc.?

b. How do we get more funding?

c. How can we find out about opportunities for networking/links with employers/methodologies etc. if we don’t even know they exist?

d) Links between universities and employers

a. How do universities work with industry on long term, strategic issues?
b. What employers should universities target to aid student employability and benefit university?
c. Best mechanism to develop worthwhile structured employer/enterprise links with HE?
d. How do we engage employers with UG provision?
e. Further understanding of what employer engagement means to Universities
f. How do we reach employers to ‘sell’ our students’ skills?
g. How can we affiliate specific courses (e.g. science communication) with subject associations?
h. Who makes decisions in Universities on this agenda?
i. How do employers make contacts with universities to develop affliations?
j. Engaging with small and micro-sized employers
k. Which employers should be targeted to most benefit students and dept.? Regional, large, SME, vocational or some of each?
e) Possible outputs

a. Joint GEES/HEFCE case study to promote GEES with employers

b. Swapshop

c. Develop GEES Wiki to hold more information on methodologies, pedagogies and opportunities

d. Link to ‘them & us’ so make obvious links between students, discipline, employers and HE

“The best thing about the conference was the range and commitment of speakers plus depth and breadth of content”

“I really enjoyed hearing about Generation Y. Paul Redmond’s talk, gave me a better understanding of how our students work.”

“This event will help academics recognize that they need to engage more with industry and think outside the academic box.”

Supporting the Supporters II 

(Co-badged with the University of Gloucestershire)

Feedback from this event was positive, with delegates identifying that the networking opportunities and the chance to feel connected with the Higher Education community as well as their counterparts within the GEEs Disciplines, was valuable.  Many delegates reported that they would actively seek CPD opportunities in the future.  The general consensus was that more support in the form of events and information on the web site would be a positive way the GEES SC could continue to engage with and support the  GEES Discipline Support Staff.

“This is the sort of information that brings working in a GEES discipline to life”

Developing Issues Associated with Masters Level Education within the GEES Disciplines Conference (Postgraduate Conference).  

(Co-badged with SPLINT—Spatial Learning in Teaching, and in association with the RGS-IBG Higher Education Research Group and Journal of Geography in Higher Education)

This one-day event involved 21 delegates from 14 institutions and organisations.  Building upon an event held at the Royal Geographical Society (RGS) in August 2007, it was identified that there was a real need to highlight and explore the many issues emerging within Post Graduate Teaching (PGT) programmes.  

Overall, delegate feedback indicated this was a highly successful event, with some delegates indicating their belief that this should be projected nationally, over and above the GEES community.
Publications

Planet Special Edition - Issue 19, Jan 2008: Recruitment and Retention in the GEES Disciplines
“A nice follow-up to the conference- reminds me what I had intended to do and what others are doing- like the links to the event website too, good to see the presentations again”
GEES Learning and Teaching Guide: Teaching Geoscience through Fieldwork - Rob Butler, University of Aberdeen 
“Thanks for sending a copy- I’d really like some more, is that possible? I can think of a number of people who would benefit from this Guide- good, solid, down-to-earth (ha!) stuff”

“Is it possible to send a copy to us [Holland]? The pdf copy is good, but we want the real thing!”
New and Aspiring Lecturers Resource Pack

“It is useful as it highlights the key points to think about. As an experienced member of staff I would use it with new staff as a taster or ‘road map’ for planning their CPD.”

“I feel sure that new members of staff would find this resource useful by quelling the panic of starting a job. I will use it too.”

“it seems to contain many valuable resources that I would otherwise not have known were available. The ESD and Curriculum Design examples look particularly interesting.”

Earth Science Teachers Association (ESTA)—Teaching Earth Science (TES)

At the 2007 ESTA Conference, the GEES Subject Centre Dissemination Coordinator became one of two assistant editors of TES, to help support  the teaching of Earth Science at a primary and secondary school level, and to help provide a link between earth sciences at school and higher education.  During this time, two issues of TES were produced, at a similar size to Planet, with a distribution to over 250 school educators within the UK.  The GEES Subject Centre was instrumental in redesigning this magazine, with feedback including “The new look journal is substantial, with a much more contemporary appearance…the council recognises the hard work and commitment that went into production…and are very pleased with the result. You should be too!”

Team-based support project

“Thanks for being flexible and amenable- I think we can do even more with this project now I know you are open to changes in what we want to do”

“The links, the name of the Subject Centre definitely added a credibility- helped involvement to spread from [the] department out to other parts of the institution”

“Thanks for the [Small Scale Project Network] meeting- it was very, very interesting, useful to see what others are doing, definitely worth attending”

“It’s been tough [to move the project forward] because we have no time….. but the best thing [the GEES SC] does, can do, is continue providing time, networking, basically what you already do”

Annex D: Three Exemplar Case Studies of Engagement with the Subject Centre

Case Study 1: From aspiring academic to lecturer 
How did you first hear about the GEES Subject Centre and what activity(ies) were you first involved with?

I first heard about GEES from a colleague and have a vague recollection of wondering why an engineering geologist should have become interested in geese all of a sudden……!
My first involvement with the GEES SC was in 2000 when as a just-completed PhD student I attended a one-day workshop on “C and IT in Fieldwork Teaching” at the University of Leeds. This was to be a memorable event in more than one respect because without realising it then, two of the presenters would later become my Head of Department (Phil Wheater) and Assistant Dean (Pete Dunleavy) at MMU! At the time, I had just started a two-year contract as a Project Officer working on the Communications and Information Technology in the Curriculum Project (CANDIT) at the University of Leeds. The meeting fitted in well with this as my role was to work closely with academic staff in the Faculty of Earth and Environment to embed e-learning into teaching. The meeting covered a lot of ground and also got me enthused about the whole concept of virtual fieldwork as a means of supporting University students both pre- and post-fieldtrip. 

What impact did this involvement have on you and your work?
I am, and always have been, a fieldwork enthusiast, and it struck me that the online environment provided enormous potential to prepare and debrief students more effectively than can sometimes be achieved within our tight term-time timetables. A couple of years later, now employed at MMU, I was to successfully apply for a Small Learning and Teaching Grant from the ILT (together with Phil Wheater!). We used the funding to explore students’ opinions of online support for fieldwork and developed a web site in support of two second year field courses.


In what ways have you engaged with the Subject Centre since and how have you benefited?
Since that time, I have taken advantage of many of the workshops and meetings organised by GEES. For example, I attended the Virtual Learning Environments workshop in 2003 and was able to implement some of the lessons learnt in my role as Department E-Learning Coordinator. I have also had the opportunity to both arrange and take part in some of the GEES Departmental Workshops (see below). I am a regular reader of Planet and published an article in 202 about use of PowerPoint in lecture classes. As Department GEES representative, I also make sure colleagues have access to a copy of Planet and receive the regular bulletins from the SC.

Please outline any 'spin offs' you have had as a result of your engagement with the Subject Centre (e.g. promotion, access to additional funding)
 
I attended a SC Academic Leadership in GEES disciplines meeting in 2006 and I am sure this helped me win a recent promotion (2007) to Senior Learning and Teaching Fellow. Together with colleagues from two other Universities, I have recently applied for funding from the GEES Small Scale Learning and Teaching Research and Development Funding scheme.
How has the work of the Subject Centre impacted on your department / institution?
The Department has benefited from three GEES department workshops since 2002; Linking Teaching with Research, E-Learning; and Assessment. In addition, one of our colleagues is a GEES workshop facilitator and we also benefited from a dry-run of his workshop on Independent Learning before it went ‘public’! In a surprising turn of events, his co-presenter turned out to be the other pupil I studied ‘A’ Level geography with at school in East London! The impact of these workshops is hard to gauge precisely. However, I do know that following the Linking Teaching with Research workshop, our department strategy was amended to make specific provision for research-informed teaching. We also held a kind of department ‘swap-shop’ to share assessment ideas. This was well-received and led to a number of colleagues developing new and innovative assessments. There has also been something of an electronic revolution in the department, with all staff now maintaining and updating several online resources via the Blackboard Learning System. It is probably not reasonable to attribute all of this change directly to GEES work, but undoubtedly GEES activities have been a significant and positive influence on the work of the Department and of its individual members. Of particular value is the opportunity to invite external experts to the department to share experiences and offer guidance and advice. I am also aware that a number of colleagues have participated in various meetings and workshops provided by the SC.

How do you think the Subject Centre has changed the landscape of learning and teaching in HE geography, earth and environmental sciences since it began in 2000?
The SC has helped set and respond to the current agenda in HE by making expertise available and facilitating the dissemination of good practice. I sense that GEES SC is often ‘ahead of the game’ as evidenced by the virtual fieldwork workshop in 200 at a time when many HEIs were only just beginning to consider the potential role of e-learning. A further example of this is the employability meeting in 2003. One of the greatest personal benefits I have felt is the sense of ‘community’ that exists among academic staff in GEES disciplines throughout the UK. There are people in Plymouth, Leicester, Lancashire, Belfast, Hertfordshire and many other far-flung corners of the UK who I now know and have something in common with – I would never have met those people had it not been for the excellent work of GEES SC. This sense of community is enhanced through the publication of Planet – an excellent means of dissemination and participation, as well as a reminder to us all that we are not alone in our daily struggles!

Any other comments (please feel free to offer positive feedback or constructive criticism - we want to learn and enhance our practice!)?

I think the resource database on the web site is potentially an excellent facility. However, it has quite a few gaps (!) and I wonder whether there could be some renewed vigour from GEES in inviting contributions and publicising it to potential users? 
Otherwise, keep up the good work!
Case Study 2: Engagement through work on a learning and teaching theme
How did you first hear about the GEES Subject Centre and what activity(ies) were you first involved with?
I first heard about the GEES Subject Centre through their ‘Planet’ publication. I was given a copy by a colleague and I remember finding it really interesting. There was one particular article, I think it was by Pauline Kneale (Stressful experiences are useful experiences: creating skill-based materials for GEES students), in which she suggests a teaching technique that gets groups of students to rapidly design a poster. I use it with my first year students as an ice-breaker. I ask them to use the poster to show what environmental science means to them. It’s very effective. It gets them chatting and thinking about the course and about further issues to be explored.  Whilst I enjoyed reading ‘Planet’ and found it useful, I wasn’t too sure how to engage with GEES. Then I applied for their small-scale project funding to work on a project titled the ‘Mutual Benefit of Student - Employer Engagement’. I was successful with my bid and this has led onto further involvement.

What impact did this involvement have on you and your work?
I feel that my small-scale project work has had lots of impacts on my employer engagement work. Some of the companies I contacted as part of the project now sit on our advisory board, the work has generated placements for students, undergraduate projects (dissertations) have developed through this employer engagement, we have employer sponsored student prizes, our employability seminars have new employer involvement, and we have seen direct graduate recruitment or our students by these businesses. The GEES funded project had been a primer for a great deal of activity. Not only has it generated important data and initiated employer links, but it has also helped me refine my personal employability strategy. This has then fed back into the way I approach all my teaching. I have also used this experience to incorporate a greater focus on employability and employer engagement into our recent programme review and this has therefore had an influence beyond my work alone. I gave a school seminar on my employer engagement project work and this was well-received by my colleagues.


In what ways have you engaged with the Subject Centre since and how have you benefited?
 
Since getting involved with the Subject Centre I have benefitted by being able to talk with the GEES team. This has allowed me to share and think through my ideas. I have recently attended the GEES residential conference on ‘Employability, Employer Engagement and Enterprise’ in Edinburgh. This was a great event. It was really useful for networking. It helped me with the feelings of isolation you get on learning and teaching issues and, for me specifically, the topic of employer engagement. It was good to meet with others out there with similar interests. On a wider level, it is also useful having access to information on what is going on in the GEES community and on learning and teaching issues in other institutions. I particularly value the fact that GEES is about bringing together geography, earth and environmental science. I think this is really important and it accords with my own interests and experience which go beyond narrowly defined subject boundaries.

Please outline any 'spin offs' you have had as a result of your engagement with the Subject Centre (e.g. promotion, access to additional funding)
 

I think many of the spin-offs have been covered in the previous section. Now that I have a relationship with the Subject Centre I can see the potential of future collaboration. I know that they are interested in doing further work on employer engagement and we both see the benefit of continuing to work together as future opportunities arise.

How has the work of the Subject Centre impacted on your department / institution?
 
Almost all of my colleagues read ‘Planet’. I also know they pay attention to the GEES JISC mail, because I received a flurry of e-mails from colleagues after the posting for the residential conference on ‘Employability, Employer Engagement and Enterprise’ was announced saying “Simon have you seen this – this is something you will be interested in”. Clearly they are paying attention! I am also aware of colleagues who have contributed to GEES, for example Ian Williams (formerly of University of Central Lancashire) who wrote ‘Practical & Laboratory work in Earth & Environmental Sciences: guide to good practice and helpful resources’.

How do you think the Subject Centre has changed the landscape of learning and teaching in HE geography, earth and environmental sciences since it began in 2000?
The Subject Centre has been fantastic at enabling people like me to our share practice and to hear about the work of others. I am particularly impressed by people like Pauline Kneale from Leeds who develops some fabulous ideas and who is so generous in sharing them with others and moving on to the next big idea. The fact that there are people out there who are so willing to share with others what they are doing is a great thing. GEES acts as a centre point for sharing and talking – the events GEES hosts, the networks GEES facilitates and the other mechanisms for sharing ideas are very important.


Any other comments (please feel free to offer positive feedback or constructive criticism - we want to learn and enhance our practice!)?
I really enjoyed the Edinburgh conference. It was a great opportunity to network with colleagues. I made some good contacts and arranged to work with a number of people. I regret agreeing to give two presentations as I feel missed out on hearing what others had to say. Although the presentations had a serious message they were entertaining and of a high quality. It has left me feeling full of ideas and has heightened my awareness of all the pressures students are under in terms of the all round performance and expectations placed on them in terms of their employability. The conference was not at all stuffy and I found the relaxed atmosphere helpful.  
Case Study 3: Developing Links with Industry

How did you first hear about the GEES Subject Centre and what activity(ies) were you first involved with?
I first heard about the GEES SC via attendance at the Earth Science Education Unit Conference. As a result of this I got to read Planet, and then contacted the Subject Centre to discuss ways in which you could work with the Oil and Gas Academy’s (OPITO) ‘Focus on Feedstock’ [NB This project is investigating ways of working with education and academia to support learning and teaching and encourage students into the oil and gas industry]. 
What impact did this involvement have on you and your work?
We began to understand the value that all of the work that the GEES SC does, past, future and present, in terms of contributing to OPITO’s efforts: most particularly in the preparation and attraction of graduates from the GEES disciplines to the Oil and Gas industry.

In what ways have you engaged with the Subject Centre since and how have you benefited?
 We have had a number of discussions with the Subject Centre about how we can work together: colleagues from the GEES SC have attended meetings that we have held, and we, in turn, have attended and participated in the most recent residential conference. In particular, I found the documentation provided at the conference and the people I met incredibly useful.  It provided me with a better understanding of the wider employability agenda and how that is already being taken forward by the GEES disciplines and in UK HE in general.

Please outline any 'spin offs' you have had as a result of your engagement with the Subject Centre (e.g. promotion, access to additional funding)
I’ve managed to link up with Paul Redmond, one of the Residential Conference key speakers. We are looking at arranging a “Master Class” for Graduate Recruitment professionals from oil companies so that they can hear and understand his research on Generation Y and the impact it could and should have on the way we communicate the opportunities for graduates within the industry 

How has the work of the Subject Centre impacted on your engagement with higher education in the disciplines of Geography Earth, and Environmental Sciences?
We are organising an industry/HE agenda setting ‘Summit’ as part of OPITO’s wider education agenda and have invited Brian Chalkey to attend as one of the subject specialists for our geoscience technical stream and to input on the employability agenda.  Similarly, we are now in talks with Brent McGregor, Chair of the Scottish Higher Education Employability Network, to enable engagement with the HEA Employability Forum.  We have also started pursuing HEFCE contact and informed our Sector Skills Council (Cogent) about the industry’s specific plans to work with/through the GEES Subject Centre.

Any other comments (please feel free to offer positive feedback or constructive criticism - we want to learn and enhance our practice!)?

I thought the Conference was well organised, useful and unlike many that I attend, I got concrete benefits/actions as a result of participation!  
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