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A: Key highlights; successes, achievements and opportunities realized
Throughout the 2008/9 academic year, the GEES Subject Centre team has undertaken a wide range of activities in support of our principal aim of enhancing the quality of higher education in the GEES disciplines.  Particular attention has been given to HE Academy priorities such as assessment for feedback.  At the same time we have continued to focus on GEES community priorities such as Education for Sustainable Development (ESD) and fieldwork.  Our programme of work has been enriched by collaboration with a wide range of partners such as professional bodies, subject associations, higher education institutions (in the UK and overseas), JISC, academic journals, the Staff and Educational Development Association (SEDA), other Subject Centres and, of course, several of the Centres for Excellence in Teaching and Learning (CETLs).  Highlights from the 08/09 year have included our residential conference on Assessment for Learning, the publication of an Environmental and Natural Sciences fieldwork guide, a special edition of our journal Planet on employability, employer engagement and enterprise, some 15 departmental workshops and the development of our Departmental Change Event.
The beginning of 2009 saw the GEES SC consult its community on possible engagement with the Open Educational Resources call put out by the JISC and HE Academy. As a result, the SC put in a collaborative bid with 6 institutional partners around the theme of ‘climate change and sustainability’: ‘C-change in GEES: open licensing of climate and sustainability resources in the Geography, Earth and Earth Sciences’. Despite the many issues surrounding this project (its ‘pilot’ nature, the short timeframes imposed on the project funding, staffing issues), the project team have been able to hit the first milestone (signing of the Consortium Agreement) within the original milestone deadline.
The beginning of 2009 also saw both our Dissemination Coordinator, Elaine Tilson, and our Director of 9 years, Prof. Brian Chalkley, leave the Subject Centre. Our thanks goes to Elaine for all her hard work and energy and our new Dissemination Coordinator Susie Bissell has already proved her worth by taking on and completing two major conferences on our behalf. Brian has taken up the post of Director of Learning and Teaching at our host institution, the University of Plymouth. We are extremely grateful to Brian both for the help he has given the Subject Centre staff during 2009, and for all the enthusiasm, dedication and expertise he has injected into his work with the Subject Centre during his time as Director. We look forward to a close and beneficial relationship with Brian in his new role, and with the University of Plymouth Learning and Teaching Directorate. We are also extremely happy to announce that, despite current uncertainties surrounding the HE Academy, we have a new Director who will be starting with us in October 2009: Prof. Pauline Kneale, previously ProDean of Learning and Teaching at the University of Leeds, and Director of the White Rose CETL for Enterprise. We are looking forward to working with Pauline and to engaging with her vision for the future of the GEES Subject Centre.
B: Changes, challenges and constraints
In 07\08, the SC suffered from a lack of staff resource due to ill health and other issues. Despite this, we succeeded in delivering on the majority of our operational plan, and we also learnt a lot along the way about how to function with such reduced capacity. 08/09 has seen further issues with staffing and further strain has been placed on the current SC team due to the successful bidding for the OER project: the short timeframes of the project and problems with our host HR department has meant that we are only just getting project staff in to place, with the core SC team holding the fort for the first few months of the project. Although none of the issues mentioned are ideal, our previous experience during 07/08 has enabled us to continue our activities with relative good humour and little outward visibility of the issues facing us.

Although there has been much improvement through the work of the Communications Working Group, including examples of exemplary practice (e.g. the Integra team), we continue to face some continuing frustrations in working with Academy York. There continue to be issues with timeframes for requests and consultations, sudden changes in administrative structure (e.g. quarterly reporting), and increases in administrative demands in relation to reporting.

In addition, budgetary issues continue to affect the SC’s ability to deliver at the high level expected by its community: some tough decisions will need to be made in the near future regarding value for money and impact in terms of activities. Uncertainties in relation to funding and contracts continue to exercise staff, potentially acting as a demotivational force: it is credit to our core team that despite these constraints they continue to work to the best of their ability with admirable professionalism.

However, despite the issues of staff turnover, concomitant increases in administrative demands and budgetary constraints, the last year has been one of achievement, innovation and success.  The Centre’s sustained high level of activity is evidence of the strength and commitment of the GEES SC team and the encouraging levels of support we enjoy from the GEES community across higher education.  Particular thanks are due to the GEES SC team, to our Senior Advisors (especially for their support during the process of replacing our Director), to the members of our Advisory Board and to the University of Plymouth as our host institution.  2008/9 has continued the demands of the previous year, but the difficulties have not prevented us from providing a varied programme of events, activities, services and resources to support the work of the GEES academic community nationwide and to further enhancing the quality of higher education in our disciplines.
C: HE Academy Agreed Priorities for 2008-09
Student Engagement

The last year has seen the GEES SC developing its engagement with students through all areas of activity, in line with the importance given to the ‘student experience’ by the HE Academy. In particular, this year saw the involvement of students in our ‘Assessment for Learning’ conference, with the Student Network invited to form a plenary panel to lead a discussion on assessment and feedback from a student perspective. Feedback from both the student panel members, and participants at the conference, was extremely positive: hearing the experiences of students on a particular theme is now being viewed as an essential part of engagement with learning and teaching issues by GEES colleagues. The GEES SC has also been one of five Subject Centres to work with SPARQS on a pilot project investigating engagement with discipline-specific student representatives in Scotland: although there were issues with timings and administration of the project, some interesting questions have been raised about how departments and institutions can best work with their student reps. Given further resource, we feel it would be worth the Academy investigating the issues further, on the back of the findings of this pilot project.
Examples of other activities:

· Continued student membership on the GEES Advisory Board

· Continued development of serendipitous links with students through work with CETLs and host institution, e.g. sponsorship of the student ‘Flux’ enterprise competition

· In collaboration with the Earth Sciences Senior Advisors, evaluation of the Undergraduate Ambassadors Scheme
· In collaboration with our Environmental Sciences Senior Advisor, development of the IES student careers website, and continued engagement with the IES Student Membership project (with >500 student members)
· Engagement with the HEA Student Essay Competition (with 45 submissions in 08-09)
Assessment and Feedback
Current work by the GEES SC on this theme has developed from the previous publication of an Assessment Guide for Earth and Environmental Sciences in 2005 (to stand alongside the Geography Discipline Network Assessment Guide published in 1998) and the offering of workshops on Assessment for GEES departments. This year has seen consolidation on the particular issue of feedback, an acknowledgement of the highlighting of this theme from the NSS and guidance from the GEES SC Advisory Board. The Subject Centre ran a one day conference on ‘Assessment and Feedback’ in June, providing workshops on ‘digital storytelling’, group work assessment, and sharing assessment standards with students. The latter two workshops were run in collaboration with the ASKe and AfL CETLs. Outcomes from this event will include a Special Edition of Planet on Assessment and Feedback, due for publication at the end of this year. A ‘companion’ briefing on assessment and feedback will also be published online in the autumn of this year.

Education for Sustainable Development

The HE Academy now has the theme of ESD as a stand-alone priority for 09-10, which aligns with the level of importance placed on it by the GEES SC (covering as it does HEI policies including curriculum design, ethical and social justice and HE’s place in society). ESD has been addressed by the Subject Centre over the last six years and remains a key issue in its own right in higher education- we argue strongly that it should not be seen as simply a ‘fashionable’ theme and therefore prone to the vagaries of Funding Council or HE Academy strategy. 

The GEES SC, in collaboration with its community, has been successful this year in its ‘C-change in GEES: open licensing of climate and sustainability resources in the Geography, Earth and Earth Sciences’. This bid was put together to not only pilot the concept of OER within the GEES disciplines, but to provide, as an output, a collection of accessible learning and teaching resources on climate change and sustainability. Many of these resources will be useful to those engaged in ESD.

The departmental workshop on ESD (run in conjunction with the Centre for Sustainable Futures (CSF) CETL) continues to be requested with 3 being run this year: one of the workshops was extended to cover the disciplines of Engineering and Biosciences, with help from those respective Subject Centres, and was run as a learning and teaching day for the University of Brighton Faculty of Science and Engineering.

Examples of other activities:

· ESD has continued to be one of the themes for our small-scale project funding, with one project in this area funded and running in 08-09. Of the small scale project bids submitted this year, three were in the area of ESD. Unfortunately, due to lack of budget, we have been unable to fund these projects.

· The Subject Centre has continued to be closely involved with the Academy’s ESD working group through our Environmental Sciences Senior Advisor, and in the organisation and running of related ESD events  

· The Subject Centre continues to contribute 5% of our travel budget to Moor Trees (http://www.moortrees.org), a regional carbon offset charity. Student volunteers from IES have helped in the continued development of our SD strategy

Employability, Enterprise and Employee Learning
The Subject Centre has previously done a great deal of work on both the broader topic of Employability and on Enterprise, building on the GEES disciplines’ expertise in this area and providing a strong baseline for future work.
 Employer Engagement and Employee Learning
Work done on these themes in 08-09 aimed to add to what has previously been, at best, patchy knowledge of employer engagement and related issues within the GEES disciplines. Anecdotal evidence suggested that Earth Sciences might already be very active in the realm of employer engagement, due to the strong links with industry: therefore a baseline audit was run in collaboration with our Earth Science Senior Advisors to investigate this further. Responses suggested that participants considered the main beneficiaries of employer engagement to be students within the department, that there was an acknowledgement of the importance of liaison with employers, but that the workforce development aspect of employer engagement was not considered a priority by the ES community, as there is currently not a big enough demand for HEIs to provide appropriate courses. The full report can be downloaded from the GEES SC website at http://www.gees.ac.uk/home/discearth.htm. 07-08 saw the running of a residential conference on “GEES’ a Job?: Employability, Employer Engagement and Enterprise in the GEES Disciplines”. A follow-on activity this year has seen the publication of a Special Edition of Planet: Employability, Employer Engagement and Enterprise in the GEES Disciplines, bringing together good and innovative practice from within the GEES disciplines. 
Examples of other activities:

· Continued engagement with the HE Academy Employer Engagement Facilitation Group

· Initial investigation and engagement with the possibility of a work-force development guide in collaboration with the HE Academy
Employability and Enterprise

In addition to our work in employer engagement, we have continued to work with both employability and enterprise, mainly through our Departmental Workshop Programme (see Section E). Interestingly, our two workshops on Employability, and on Enterprise and Entrepreneurship, which have previously been popular, have not been requested by departments this year. Our Work-based Learning workshop has been requested by one department. In addition the Subject Centre was delighted to continue to provide backing to Plymouth University’s ‘Flux’ team who came second in the national Grand Final of the ‘Flux 2009’  student entrepreneurial competition held in March. 
Standards and Quality

The GEES SC has continued to support the GEES community in their engagement with the NSS data through the following activities: enabling discussion at appropriate workshops and events around issues raised through the NSS; providing up-to-date information through our JISCmail list when appropriate; engaging with those issues highlighted by the NSS survey via headline activities (e.g. developing the Assessment and Feedback Conference); and working with the Scottish Enhancement Themes project. In addition, our Senior Advisor for Earth Sciences engaged with one of the QAA Discipline focus groups. The GEES SC has not previously engaged with the theme of ‘External Examiners’, but intends to do a baseline audit of the state of play within the GEES disciplines in 09-10. 
Supporting and Championing Teaching
These topics have always been a priority for us and will continue to be so: one could even say that all of our activities support and champion teaching in one form or another. We have been at the forefront of working with new lecturers since 2000 through our annual residential workshop for new and aspiring lecturers (NLW), providing a discipline focus to complement any generic educational or staff development courses participants may be involved in at their own institutions. Our NLW has previously seen a regular attendance of 30-35 a year (over 200 in total), with excellent feedback: it continues to be a part of our keystone activity programme. Following a break last year, we have had 35 participants attend the workshop this year, with excellent feedback.

Much of this year has seen the development of our pilot ‘Departmental Change Event’, in collaboration with our Geography Senior Advisor, Prof. Mick Healey, Prof. Michael Bradford and Prof. Carolyn Roberts. This activity follows on from other Departmental work, including our workshop programme and our departmental project pilots, and  (which includes pre- and post-event work with participating departments) now straddles the reporting years of 08-09 and 09-10. Consultation with the GEES community indicated that this was the best fit time-wise with development of curriculum changes within departments. Four departments are currently involved with this pilot, with each departmental team consisting of 3-4 members of staff and 1 student. 

Examples of other activities:

· Continued development and dissemination of our New Lecturer’s Induction Pack (mapped to the Professional Standards Framework (PSF))
· Following on our work with the PSF, we are currently mapping our suite of activities to SEDA’s values, with a linkage to their work on the PDF programme. Discussion with SEDA has continued in relation to the idea of accreditation and recognition by EDUs of GEES (and other) SC activities for staffs’ discipline-based CPD. This linkage has yet to develop further.
· We continue to offer advice to those in our community putting forward proposals for the National Teaching Fellowship Award and to act as advocates for those applying for ‘in-house’ institutional teaching awards. In addition, Brian Chalkley acts as a member for the HE Academy’s NTFS project funding panel. 
· We were able to fund 6 small scale projects in 08-09, covering the themes of ESD, podcasting, assessment, student reflection, numeracy skills and supporting foundation degree students.
D: GEES Subject Centre Priorities for 2008-09
Curriculum Development

Our work on curriculum development continues through our keystone activities and our work with discipline specific issues such as ESD and fieldwork. Further information on our Departmental Workshop Programme and our Small Scale Projects can be found in Section E and in Annex C.
Fieldwork

Fieldwork continues to stand at the heart of the GEES disciplines, and remains an important discipline-specific theme for the Subject Centre and its communities. This year has seen the development and publication of ‘Designing Effective Fieldwork for the Environmental and Natural Sciences’, one of the GEES Subject Centre’s Learning and Teaching Guides for Earth and Environmental Sciences and authored by Drs John Maskall and Alison Stokes from the Experiential Learning (EL) CETL. This publication had been awaited by the community with great anticipation, and has been received with equally positive feedback. 

Our Earth Sciences Senior Advisors have also been concentrating on Fieldwork, following development of the Earth Science Action Plan 2006, in collaboration with the Earth Sciences Community. This year saw the first ‘Field Skills Residential Course’ run as a pilot, in collaboration with the British Geological Survey. This course aimed to provide training in the running of geological fieldwork for staff without the requisite background training. Consultation as part of the Action Plan had revealed that many Earth Science courses are recruiting staff from disciplines that did not utilize fieldwork as a teaching medium (e.g. physics, engineering): as a result, such staff lack sufficient background or training in running fieldwork for students. As fieldwork is a staff intensive activity, this has substantial repercussions for such departments. Feedback from this event has been extremely positive, and, dependent upon funding, the Earth Science Senior Advisors are keen to run it again in 09-10. 

Examples of other activities:

· Collation and online publication of field locations and their use 
· Sponsorship of Thin Section Preparation Course for support staff, as follow-on from 07-08 ‘Supporting the Supporters II’ event
Other Curriculum Development themes

· In response to consultation with the Earth Sciences community, a large number of resources on numeric skills have been collated and made available via the GEES SC website.
· The Earth Sciences Senior Advisors are currently undertaking research into students’ ‘sticking points’ in learning Geoscience
Inclusion

The issues of WP, equality and diversity have generally been covered this year through a variety of areas of keystone activity, with the main issues for our disciplines being that of student recruitment and provision for disabled staff and students. The Departmental workshop topics offered within our suite of 17 continue to include ‘Developing an Inclusive Curriculum’, although none were requested this year. Our Senior Advisor for Geography, Mick Healey, is a member of the Higher Education Academy Special Interest Group on Inclusion.
Recruitment

Recruitment continues to be an issue for colleagues within the GEES communities, with the reduction in teaching of the GEES disciplines in schools having potential knock-on effects at University level over the next few years. In response to consultation with the Earth Sciences community, the Earth Science Senior Advisors conducted a review of outreach and recruitment activities with the aim of identifying and promoting effective models of practice. The full report will be available from the GEES SC website following approval from the Committee for the Heads of University Geosciences Departments.
Enhancing Learning Through Technology

The profile of e-learning in the GEES disciplines was maintained this year with continuing support and dissemination of our JISC DEL 2 funded projects and engagement with the Users and Innovation strand of project funding. In collaboration with the Engineering Subject Centre, three GEES projects were successful in the bidding process, with 6 GEES/Engineering departments around the UK receiving a free workshop on ‘podcasting feedback’ to students. Of the three GEES-specific projects, one has successfully completed and one is pending the final report. Funding for the third of these projects has been transferred to another GEES e-learning project, with JISC’s agreement, and will run in 09-10. The DEL II project ‘Supporting and Enhancing Student Learning Using Newsfilm Online (NFO) Digital Resources’ is a collaborative exercise with the HCA and CSAP Subject Centres. GEES Colleagues from Hertfordshire, Exeter and Chester are continuing their project work, with each group using news clips from the NFO in their teaching. Outputs will include exemplars of practice that will be disseminated to the GEES community. 

Examples of other activities:

· The GEES community have continued to engage with the topic through our keystone activities:  3 e-learning related small-scale projects received financial support through the Subject Centre, and the topic also continues to be a popular departmental workshop request, with 2 requested in 08-09.
· The GEES e-learning guide, originally funded from the JISC DEL project stream, is pending, but awaits additional case studies on recent Web 2.0 developments. It will contain around 40 case studies of practice from the GEES disciplines covering 7 areas of technology-enhanced learning.
 
The Research-Teaching Nexus

We continue to be extremely fortunate to have Prof. Mick Healey, a leading national figure in this area, as our Geography Senior Advisor, and it is principally through his work on linking teaching and research that we have continued to be involved with this issue. Our existing resources are easily accessible through our website and this topic continues to be offered through our departmental workshop programme, with three requests from UK HE departments this year. A list of the non-institutional conference presentations and activities undertaken by Prof. Healey can be found in Appendix 3. 
Working with the STEM agenda

The GEES Subject Centre continues to engage with the STEM agenda, with both Earth and Environmental Sciences recognized as STEM disciplines by their respective professional bodies, by HEFCE and by the Department for Business, Innovation and Skills. Colleagues from GEES have contributed to events on: ‘Greening STEM- sustainability in the Science, Technology, Engineering and Mathematics curriculum’; a national workshop on STEM education research for the US national academies board on science education.  The Subject Centre has also continued discussion with the HE Academy STEM Group (which we are not part of), with the aim of maintaining a two-way dialogue. We hope this will ensure that the GEES community is able to feed in its issues and expertise to the group, and that our community will not miss out of important STEM-related information.
Evaluation of Impact

Previous years have seen the GEES SC use an external evaluator to investigate different areas of activity. This year it was decided that instead of engagement with a similar evaluator, the Subject Centre would work with the HE Academy Evaluation team to develop their Evaluation Strategy. As a result, we now have a working evaluation strategy for at least the next three years, which consists of a matrix covering theme, type of activity, stakeholder and level of evaluation (e.g. monitoring, short term, long term impact).This strategy will be used in 09-10, as a work in progress: changes will be made dependent upon staff capacity, budget availability etc..
E: Institutional and Departmental Engagement

As a Subject Centre, we continue to be committed to working at a departmental level, with many of our keystone activities also enabling engagement with institutions’ educational development units and learning and teaching projects such as CETLs, and with individuals. This year has seen the initial development of our pilot ‘Departmental Change’ event, in collaboration with our Geography Senior Advisor (see section C for further details). Our Senior Advisors continue to engage with their disciplines through departmental visits and networking at professional body/subject association/heads of department events. Institutional engagement continues through our collaborative work with the Academy and through involvement with institutional learning and teaching events (including CETL events), providing keynotes, workshops and resources by request, as detailed in other sections of this report. 
Involvement in Activities within Host Institution
See Appendix 4 for Host Report.
Departmental Workshops

Our programme of departmental workshops continues to be key in the area of departmental engagement, with 15 being requested in 08-09, bringing the total since 2000 to some 235 workshops across 85 departments. As well as offering staff and curriculum development opportunities, the workshops serve as a vehicle for showcasing examples of practice, guides and other Subject Centre and Academy resources, for gathering further examples of practice and for continuing to develop our understanding of the current HE landscape for our disciplines. Our current workshop menu currently stands at 18.
Departmental Change Event 
The pilot departmental projects run from 06-08 have led the Subject Centre to consider other methods of engaging with departments. As such, the Subject Centre has investigated the possibility of running a ‘departmental change’ event, consulting with the GEES community to help with development, and based in part on the successful Change Academy events held by the HE Academy. As a result of these discussions, a two day residential event will be taking place in early September 2009. Four teams of 4-5 people from participating GEES departments will be working on the development of a specific learning and teaching project/initiative, with contact and discussion prior to the event, and follow-up work carried out post-event. The intended benefits of the event are: to enable the rapid advancement in the development of a project and a team; personal development of a set of individuals in understanding and leading change; networking with others within the GEES disciplines and experts in departmental change issues. 
Departmental Contacts

Over the last eight years we have seen a number of mergers and closures of GEES departments and also the establishment of GEES-related courses in non-GEES departments (e.g. interdisciplinary environmental science degrees). 2005-06 saw us undertake a review of institutional programmes in the GEES disciplines. Following on from this, 2006-07 allowed an overhaul of our departmental contacts database in the light of the review, getting in touch with every relevant school/department to confirm or update our named contacts list. The Earth Sciences Senior Advisors have continued to develop a network of departmental contacts and learning and teaching champions.

Departmental Visits
All four Senior Advisors visit a variety of Departments during the year, with the aims of support, discussion, networking and gathering of good practice. Often these visits coincide with the Senior Advisors acting as external examiners, or with the follow-up of GEES SC-funded or other learning and teaching projects. 
F: Collaborations with the Higher Education Academy (Subject Centres and Academy York)
Active Links have been maintained and further links developed with both Academy York and other Subject Centres through a number of cross-Academy working and strategy groups, meetings and initiatives. Details of activities are listed in Appendix 3.
G: Other Collaborations 
With Professional Bodies and Subject Associations
Active links have been maintained with the relevant professional bodies and subject associations as outlined below. In addition, all of the following bulleted organisations are represented on the GEES Subject Centre’s Advisory Board. 
· Royal Geographical Society with the Institute of British Geographers (RGS-IBG): Brian Chalkley has continued to be involved with Higher Education Research Group (HERG), providing input into relevant meetings and discussions. 
· Geological Society: The Geological Society has been directly involved with the development of the new Earth Science Senior Advisor team’s plans for 08-09. Initial work includes development of up-to-date content for the Geological Society’s learning and teaching page.
· Institution of Environmental Sciences (IES): The GEES SC collaborated with the IES on the second round of the ‘Mapping the Environmental Sciences’ project and development of the IES Student Careers website.
· Committee of Heads of Geography Departments: The Subject Centre provides a bi-annual contribution to their meetings 
· Committee of Heads of University Geoscience Departments (CHUGD): The Subject Centre contributes to an agenda slot on committee meetings and sponsors the annual conference. 
· Committee of Heads of Environmental Sciences (CHES): Jennifer Blumhof (Senior Advisor for Environmental Sciences) is the Honorary Secretary of the Committee for the Heads of Environmental Sciences (CHES). 
Close contacts have also been maintained and developed with other relevant organisations, including: the Earth Sciences Teachers Association (ESTA) and the Geographical Association (GA); the Earth Science Education Forum (ESEF); the Scottish Earth Science Education Forum (SESEF) (consultation and financial support for a teachers’ CPD event); the Journal of Geography in Higher Education (JGHE) (on the editorial board); Forum for the Future, Student Force for Sustainability and Higher Education: Enhancement, Performance, Improvement (HEEPI); the Environmental Association for Universities and Colleagues (EAUC) (on the Advisory Board); the Journal of Geography, Environment and Sustainable Development (on the editorial board) and Professional Practice for Sustainable Development (PP4SD). 
Links have been developed with OPITO: The Oil and Gas Academy, with the GEES SC acting as an advisor on developing links with HE academics. Members of OPITO attended and presented a paper at the Subject Centre’s Residential Conference. Further discussions have also taken place with the Academy of Urbanism (AoU), an interdisciplinary organisation which aims to promote good urbanism and works towards delivering best practice through discussion, research and education. The Academy is currently working towards the creation of an educational programme, with the GEES SC acting as ‘critical friends’: GEES colleagues attended an AoU event investigating the development of this programme on behalf of the GEES SC. 
Other non-subject-specific links include the Society for Research into Higher Education (SRHE), the International Society for the Scholarship of Teaching and Learning, the Staff and Educational Development Association and the Association for Learning Technologies. 
International Links
Through our extensive network of individual contacts and liaison with relevant organisations, we have continued to develop our international outreach activities. These activities are invaluable in helping us understand the current and future needs of our community and thus maintain our ability to be both pro-active and responsive to their needs. Activities include: collaboration with HERODOT, the European Geography HE network; maintenance of links with the International Network for Learning and Teaching in HE Geography (INLT), including co-editing of the INLT Newsletter and contributions to the planning of INLT events; the Higher Education Research and Development Society of Australasia (HERDSA). One member of our Earth Sciences Senior Advisor team is based in the US, and has therefore been developing GEES SC links with a number of international and US Earth Science organisations, including: the National Association of Geoscience Teachers (NAGT in the USE); the International Geoscience Education Organisation (IGEO); the National Academies Board on Science Education (attending a national workshop on STEM education research); the Geological Society of America (GSA); 
Links with CETLs 

The CETLs have continued to be the main focus of our liaison with external HE initiatives. As ever, we have worked closely with all of those CETLs that have a direct link to our disciplines, offered advice and guidance to the four located at our host institution and to other generic CETLs who have contacted our Enquiry Desk. In particular, discussions around the issues of legacy and evaluation have taken place with several discipline specific CETLs. Examples of specific collaborations are detailed as follows: 
· University of Leicester (lead institution): Spatial Literacy in Teaching (SPLINT): Yolande Knight and Mick Healey sit on the Steering Group and links continue to be developed by Mike Sanders in the area of GIS. http://www.le.ac.uk.uk/cetl/splint.html 
· University of Leeds: Interdisciplinary Ethics Applied (IDEA): continued involvement in the environmental ethics theme group and attendance at annual Subject Centre Network event. Yolande Knight sits on the Steering Group. http://www.idea.leeds.ac.uk/ 

· University of Gloucestershire: Centre for Active Learning (CeAL):  Our work with this CETL continues through the close involvement of our Geography Senior Advisor, Mick Healey, who is the co-Director of the CeAL. http://www.glos.ac.uk/ceal/ 
· University of Plymouth: Experiential Learning in Environmental and Natural Sciences; the Subject Centre provided financial contribution to the EL CETL’s annual internal conference and collaboration has taken place in the areas of pedagogic research (continuation of student perceptions of GEES), publications (fieldwork guide) and sharing of practice. Yolande Knight now sits on the Steering Group http://www.plymouth.ac.uk/cetl/el 

· University of Plymouth: Centre for Sustainable Futures (CSF): Brian Chalkley sits on the Steering Group for the CSF CETL, is a CETL Fellow and has been a member of UoP’s Sustainability Policy the writing team. The Subject Centre has worked in collaboration with the CSF to develop an ESD departmental workshop and accompany ESD resource list and has successfully run eleven so far with facilitators coming from both CSF and the Subject Centre. http://www.plymouth.ac.uk/cetl/esd
· Oxford Brookes and Northumbria University ASKe and AfL CETLS: these two CETLs provided workshops on assessment for the GEES SC Assessment for Learning conference. http://www.brookes.ac.uk/aske/ and http://www.northumbria.ac.uk/cetl_afl/ 
H: Key Subject-related Initiatives and/or Policy Developments

A Briefing on the British Standards Initiative (BSI) 8848: a specification for adventurous activities, expeditions, visits and fieldwork outside the UK

During 2006-07, the GEES SC was involved in the consultative development of BS 8848, a new British standard that has been prepared to specify requirements that should be met by organisers of any international adventurous trip (including fieldwork) to conform to good practice. Following on from this consultation, and in collaboration with the EL CETL, we commissioned a paper that aims to engage the GEES HE community with these standards and provide an opportunity for them to submit views and comments to the BSI during the consultation period. 

‘Mapping the Environmental Sciences Landscape: an investigation into the state of the environmental science subject in higher education’

Following on from the National Subject Profiles project, the IES, GEES Subject Centre and CHES published ‘Mapping the Environmental Sciences Landscape: an investigation into the state of the environmental science subject in higher education’ to excellent feedback from both the environmental sciences and wider HE community. The second phase of the project was initiated in 08-09 by our Environmental Sciences Senior Advisor, interrogating the findings from Phase 1, and developing discussions focusing on: identifying key challenges facing the Environmental Sciences HE community; anticipating the future shape and structure of the Environmental Sciences landscape; and formulating recommendations for future provisions, including proposals for collaborative projects. Phase 2 is still ongoing.

I: Northern Ireland, Scotland and Wales

Following on from discussions regarding country-specific discipline support in 2004-2005, our work with these three parts of the UK continues to follow two methods of engagement. Firstly, much of our work with Scotland, Wales and NI revolves around the Subject Centre’s keystone activities (Appendix 1). In terms of UK-wide coverage, it is clear from data covering these activities that participation from all three countries is in line with UK norms. 

Specific activities continue to be targeted at the different countries when and where appropriate, following continuing consultation with the GEES communities via our Scottish Network, with our Advisory Board country representatives and through close monitoring of keystone activity feedback.

The Subject Centre’s links with Scotland have been strengthened through the development and publication of our ‘One Step Ahead’ resource pack for Scottish Practitioners, in collaboration with the Scottish Enhancement Themes (SET) project, and in our continued links with SPARQS (Student PARticipation in Quality Scotland). The GEES SET pack features examples of resources specific to the themes, and has been sent out to all Scottish Departmental Contacts. Our aim is to update the resource lists once a year, with approval from the SET team.
Our engagement with SPARQS led to the Subject Centre engaging with a SPARQS/Academy joint project investigating students’ engagement with learning and teaching issues and their learning experience. Due to issues with timings and communications within the project, problems occurred with changes in objectives and outputs. As such, and due to a reduction in budget in real terms for 09-10, the Subject Centre decided to disengage with a follow-up project with SPARQS.
The Subject Centre has continued to work with Welsh learning and teaching initiatives in 08-09 where possible, through our key stone activities of departmental workshop provision, publications and national events. 
J: Engagement with Sector Skills Councils
The current area of commonality between the SSCs and the GEES Subject Centre continues through the development of Foundation Degrees. There now 52 programmes across the UK. Prof. Brian Chalkley has continued to work with both the LANTRA Diploma in Environmental and Land-based Studies Steering Group (collaborating on an event raising awareness of the 14-19 Diploma), and the Creative and Cultural Skills Council Humanities Diploma Group, representing HE and ensuring that it has a voice in the delivery of these new diplomas. In addition, Brian has also been a member of the the University of Plymouth’s LANTRA Diploma Working Group, helping our host institution in the development of the full range of Diplomas locally. The GEES SC has also continued in discussions with LANTRA as to how best raise understanding and awareness of the new diploma amongst HE colleagues. Unfortunately, changes in staff at LANTRA have resulted in further collaboration being put on hold.
We are also on the Engineering Subject Centre’s SSC mailing list which includes Cogent and so are able to maintain updates on their work in this area. Our recently developed links with OPITO, the Oil and Gas Academy, through the topic of Employer Engagement, are helping us build a stronger relationship with this more vocational aspect of Earth Sciences, with colleagues from OPITO presenting at our 07-08 residential conference, and authoring a paper for our Special Edition of Planet on Employability, Employer Engagement and Enterprise.
K: Lessons Learned during 08-09

As discussed in Section B, 2008-09 has proved to be another challenging year for the GEES SC: in a sense, this section is not ‘lessons learned’, but rather ‘lessons confirmed’. For example, further staff issues confirm the value of our mechanism of working: that is, the formation of a team with a relatively flat structure, each member of which can stand in for another’s work if necessary. Good personal relationships amongst the team also continue to prove essential for success, especially in periods of exceptional stress and heavy workloads. As a relatively small core team compared to other Subject Centres, we have found that knowledge transfer and flexibility are essential for the smooth and efficient running of all our keystone activities, and for providing capacity to manage the unexpected. The team profits from having a group of staff with a long-term understanding of Subject Centres, the Academy and the UK HE landscape, in addition to newer colleagues who bring in fresh ideas and additional enthusiasm.

We have developed and strengthened our relationships with colleagues in Academy York, which has resulted in useful outputs for the Subject Centre. A number of the GEES SC have ‘hot-desked’ at Academy York, which has provided further opportunities to develop face-to-face relationships. This mechanism of engagement should not be underestimated: in tough times, being able to put a name to a face helps colleagues in working together towards a common goal. As an example of this, the Integra team continue to prove invaluable in supporting our staff in their engagement with Integra, and we see this need for support unlikely to fade, especially with the possibility of further staff turnover in the coming year. It is entirely down to the Integra Teams dedication and willingness to travel to the far-flung outposts of the SC Network that we have finally been able to migrate and clean up our contact data. 08/09 will see further work on back-dating our engagement data, in addition to getting to grips with the new reporting regime. 

We would also like to highlight our engagement with the HE Academy’s Evaluation team as another example of a beneficial relationship: we fed into the Evaluation consultation, and developed our own evaluation strategy alongside the development of the Academy’s framework. In contrast, we feel that Facilitation Groups (another example of face-to-face engagement) have not yet lived up to their potential due to a lack of any substantive resource from Academy York.
08\09 has also seen the GEES SC in discussion with our subject-specific CETLs on the topic of legacy and impact evaluation for these projects. This coming year sees either the winding up of CETLs, or their integration within their institutions, depending on those institutions’ plans. 09/10 will require the HE community to fully harness their achievements for the future and ensure that all their hard work is carried forward to benefit UK HE. Therefore, it is essential that we continue to develop methods of flexible working, and support mechanisms to help the SC team to achieve this.

Another lesson ‘confirmed’ this year is the need for continued flexibility with colleagues across the UK. It is not just Subject Centres who are feeling the effect of uncertain times in the HE environment, and 08/09 have seen a number of GEES departments go through substantial changes at least partly driven by the UK-wide financial crisis. A number of our departmental activities have been affected by change within engaged departments, ranging from alterations in structure to closure. This often requires change in activity financing, time-frames and the use of a ‘light touch’ when it comes to the running of collaborations with the GEES HE community.

Appendix 1: Keystone Activities
Many of our keystone activities, such as resources and dissemination, act as conduits to all themes covered in the main body of the report.
	Activities and Service
	Report Section

	1. National Events

· Assessment for Learning

· New and Aspiring Lecturers’ Workshop
· Sponsored events 
	C

C

F/G

	2. Publications

· Designing Effective Fieldwork for the Environmental and Natural Sciences
· Special Edition of Planet: Employability, Employer Engagement and Enterprise

· One Step Ahead: resources for Scottish Practitioners

· Briefing on BS 8848: a specification for visits, fieldwork, expeditions and adventurous activities outside the UK
	D
C

I
H

	3. Departmental Activity

· Departmental Workshop Programme
· Departmental Change Event
· Departmental Change Event
	E


	4. Resources and dissemination

· Resource Database

· Enquiry Service

· Website
	C
C

C

	5. Supporting New Academic Staff

· Residential Workshop for New & Aspiring Lecturers

· New and Aspiring Lecturers’ Resource Pack
	C
C

	6. Projects / Themes

· JISC Distributed E-learning Projects
· Small-scale projects
· SPARQS Project
· Student essay competition
· Education for Sustainable Development
· Employer Engagement

· C-change in GEES
· Links with external projects, initiatives and other organisations

· Inclusion
	D
C

I/C

C

C

C

C/D
F/G

D

	7. Senior Advisors

· Geography

· Earth Science

· Environmental Sciences
	Throughout


	8.  Internal Activities

· Advisory board, workshop facilitators

· Team meetings and away days

· Evaluation
· Publicity

· Staff development

· Reporting and planning

· Attendance at external meetings and events

· Involvement in Academy-wide networks and groups

· Synergies with University of Plymouth and host report
	


Appendix 2: Subject Centre Staffing
	Prof Brian Chalkley: Director (0.6FTE), resigned November ‘08

	Mrs Jane Dalrymple: Administrative Assistant

	Dr Sharon Gedye: Resource Assistant (0.8FTE)

	Dr Yolande Knight: Associate Director

	Ms Esther Bobek: Resource Coordinator

	Ms Elaine Tilson: Dissemination Co-ordinator, resigned September ‘08

	Ms Susie Bissell: Dissemination Co-ordinator, started January ‘09

	Mr Mike Sanders: C&IT Manager

	Senior Advisors (0.2FTE):

	Mrs Jennifer Blumhof (Hertfordshire): Environmental Science 

	Prof Mick Healey (Gloucestershire): Geography

	Senior Advisors (0.1 FTE)

	Dr Jim Andrews (Southampton): Earth Science

Dr Helen King (consultant): Earth Science

	Advisory Board: 17 (currently under revision)

	>30 workshop facilitators, consultants and Subject Centre reps (GEES colleagues in the communities)


Appendix 3: Lists of External Activities (non-institutional)
Conference attendance, presentations and other activities undertaken by Mick Healey, Senior Advisor for Geography

· Co-editing International Network for Learning Teaching Geography in Higher Education (INLT) Newsletters 16 and 17

· Member of editorial board for Journal of Geography in Higher Education 

· International Advisor on US National Science Foundation project CCLI-EMD: an online center for global geography education Phase 2

· Member of the Higher Education Academy Special Interest Group on Inclusion

· Member of the Higher Education Academy Research and Teaching Forum
· 2009 Academics’ Experiences and Perceptions of ‘Research’ and ‘Teaching’: Developing the relationship between these activities to enhance student learning within different disciplines and institutions. Research Report to Higher Education Academy, York (Lucas L, Healey M, Jenkins A, Short C, Scott, K and Deem R) http://www.heacademy.ac.uk/projects/detail/projectfinder/projects/pf2965lr  

· 2009 Selected undergraduate research programmes at Oxford University: a strategic opportunity, unpublished report submitted to University of Oxford (Jenkins A and Healey M) 9pp

· 2009 Improving Disabled Student Learning in Higher Education: Experiences and outcomes. Routledge: London (Fuller M, Georgeson J, Healey M, Hurst A., Kelly K, Riddell S, Roberts H and Weedon E) 204pp 
· 2009 Developing Undergraduate Research and Inquiry. York: HE Academy (Healey M and Jenkins A) 152pp (ISBN 978 1 905788 99 6) http://www.heacademy.ac.uk/assets/York/documents/resources/publications/DevelopingUndergraduate_Final.pdf
· Active Learning and Student Engagement: International Perspectives and Practices in Geography in Higher Education London: Routledge (Healey M, Pawson E and Solem M eds) proposed
· How to conduct a literature search, in Clifford N and Valentine G (Eds) Research methods in human and physical geography 2nd ed London: Sage (Healey M and Healey R) (forthcoming) 

· 2009 Assessing disabled students: student and staff experiences of reasonable adjustments, in Fuller M, Georgeson J, Healey M, Hurst A, Kelly K, Riddell S, Roberts H and Weedon E Improving Disabled Student Learning in Higher Education: Experiences and outcomes, Routledge: London (Fuller M and Healey M), 60-72 
· 2009 Forward to Hunt L and Peach N Planning for a sustainable academic future, in iPED Research Network Editors Academic Futures: Inquiries into higher education and pedagogy, Cambridge: Cambridge Scholars (forthcoming)

· 2009 Developing the student as a researcher through the curriculum, in Rust C (ed) Improving Student Learning through the Curriculum, Oxford Centre for Staff and Learning Development, Oxford Brookes University, Oxford: OCSLD (Jenkins A and Healey M) (forthcoming) 

· The research-teaching nexus: A case study of students’ awareness, experiences and perceptions of research, Innovations in Education and Teaching International (Healey M, Jordan F, Pell B and Short C) 
· Engaging students in the process and product of strategy development for learning, teaching and assessment: an institutional example, International Journal for Academic Development (forthcoming) (Healey M, Mason O’Connor K and Broadfoot P) 

Conference attendance, presentations and other activities undertaken by Jennifer Blumhof, Senior Advisor for Environmental Sciences
· Authorship of Environmental Sciences chapter for ‘Sustainability Education: Perspectives and Practice across Higher Education’
· Collaboration with PP4SD research project on programme accreditation and the impact of sustainable development

· Attendance at the IES Burntwood Lecture

Conference attendance, presentation and other activities undertaken by Helen King and Jim Andrews, the Earth Sciences Senior Advisor team

Helen King:

· Presentation at the National Academies Board on Science Education national workshop on STEM education research: An overview of geoscience education research in the US

· Peer observation: attendance at a Geohazard two week fieldtrip to the pacific northwest

· Presentation at the GSA Annual Meeting: Geocognition and researching threshold concepts in geoscience

· Attendance at an ‘On the Cutting Edge’ workshop on metacognition in the Geosciences

Jim Andrews:

· Attendance at OPITO meetings

· Attendance at Earth Science Teachers’ Association (ESTA) annual conference

· Engagement with the Geological Society Education Committee
Involvement in Activities within the University of Plymouth (host institution)

Conference presentations and other activities undertaken by members of the Subject Centre team:
· Presentation on the Academy and Subject Centres for the University’s New Lecturers Course (Yolande Knight and Esther Bobek)
· Advice and guidance offered to the Higher Education Learning Partnerships (HELP) CETL

· Advice and guidance on impact evaluation offered to the Experiential Learning (EL) CETL

· Provision of resources for Centre for Sustainable Futures (CSF) CETL conferences

· Sponsorship and stand at the VC’s Learning and Teaching Conference

· Part of the CSF CETL writing team in the development of the University of Plymouth’s Sustainable Development Policy (Brian Chalkley)

· Member of the EL CETL Steering Group (Yolande Knight)

· Chair of the Skills Plus Employability Group (Brian Chalkley)

· Member of the University of Plymouth’s Learning and Teaching Policy writing team (Brian Chalkley) 
· Sponsorship of the FLUX (student enterprise) competition

Collaboration with Higher Education Academy (Subject Centres and Academy York)

Activities undertaken by members of the Subject Centre team:

· Continued engagement in the further development of the CRM project and training of GEES SC staff
· Engagement with the Gateway project
· The HE Academy Internal Conference 
· The HE Academy Annual Conference (presentations by two members of the GEES community, sponsored by the GEES SC)
· Attendance at Managers’ Awayday

· Technical Network (Michael Sanders)

· Academic Coordinators’ Network (Esther Bobek)
· Administrators Network (Jane Dalrymple and Susie Bissell
· Interdisciplinary Group (Jennifer Blumhof)

· Membership of the Employer Engagement Facilitation Group (Sharon Gedye)

· Membership of the Supporting Academic Staff Facilitation Group (Yolande Knight)

· Attendance at, and engagement with, ESD Planning Group meetings (Yolande Knight, Brian Chalkley, Jennifer Blumhof)
· Representation on the C-SAP Advisory Board and representation from the PRS Subject Centre on the GEES Advisory Board

· Membership of the Higher Education Academy Council, Accreditation Team and the Research and Teaching Group (Mick Healey)
· Membership of NTFS Project Panel (Brian Chalkley)

· Engagement with the HEA/SPARQS project
· Continuing collaboration with HCA and C-SAP Subject Centres in JISC Newsfilm Online Project
· Continuing collaboration with the Engineering Subject Centre in JISC U&I Project

· Financing of registration of host staff at all GEES SC conferences, subsidisation of travel and expenses. 

· Collaboration with the HE Academy EvidenceNet Project (Jennifer Blumhof)

· Collaboration with the HE Academy Evaluation Strategy (Yolande Knight and Helen King)

· Engagement with the HE Academy/JISC OER group (Michael Sanders, Yolande Knight and Sharon Gedye)

Appendix 4: Publications and Reports
See accompanying electronic documents

Draft Evaluation Strategy
GEES SC Sustainability Policy 
Host Report
Appendix 5: Engagement Data and Performance Indicators

Annex B: Performance Indicators, electronic version only

Annex C: Additional PI Data
Annex C: Additional PI Data

Departmental Workshops
The Programme of Departmental Workshops has 18 topics and is supported by a team of more than 20 facilitators taken from the GEES community. This year, 15 were offered and taken up by participating departments. The number of participants at each workshop varies, depending upon the size of the department: we ask Heads of Department not to make attendance compulsory, as this can have a negative effect on participants’ involvement. The workshops have been very well received and continue to be a key feature of our approach to supporting curriculum developments. Feedback from the workshop facilitators and participants helps us to develop and enhance our practice in this area and provides information on current and future needs and priorities. 

Evaluation of Departmental Workshops

Best thing about workshop

Facilitator delivery: The workshops were well structured and delivered in a well-presented and inspiring way. Due to the fact that some workshops were co-facilitated, workshop participants could take advantage of different methods and presentation styles. Most appreciated was the experience and knowledge of the subject area by the facilitator which encouraged staff to consider new issues. The content of the workshops was highlighted as practical, relevant and useful. 

Discussion time: Workshop participants highly appreciated time for discussions as it provided space for exchanging ideas and views with colleagues. Although the presentations were useful in establishing key terms and definitions, the time used for group work, exercises and “open and honest” discussions were perceived as the most beneficial part of the workshop. 

Workshop activities: The workshop activities were perceived as informative, thought-provoking and motivating. Many workshop participants valued in particular activities around case studies and real examples from institutions as they provided useful insights and practical experience. Working in small groups and focus groups helped engaging workshop participants with new topics.  

Resources/materials: The workshop materials were well-perceived throughout. A considerable amount of information given out by the facilitators was related to resources which encouraged workshop participants to continue working on the workshop topic after the workshop.  The materials and resources were highlighted as useful and helpful.

Improvements

Although the overall feedback on workshop activities has been very positive (with some workshop participants indicating that the workshop has been the best they ever attended), there are a few suggestions for future improvement:

Key terms and definitions: 

With the attendance of a variety of people from different/diverse subject areas, a group of workshop participants doesn’t necessarily share the same knowledge base. Some participants felt that the clarification of terms and definitions at the beginning of the workshop could be really helpful (e.g. ESD workshops) and could create the basis for further discussions and exercises. However, others felt that less time should be spent on definitions and PowerPoint presentations.  Instead, more time should be used for discussing specific case studies, examples of good practice, practical information on methods/tools used at particular institutions and exact examples from the relevant subject area (e.g. Earth Sciences)

Workshop resources: Workshop participants requested the increased use of multimedia and video to provide illustrations of students work.

Time factor: As ever, the majority of workshop participants requested more workshop time allowing them to undertake intense discussions and exercises with their work colleagues as well as more in depth explorations of the topic.  

However, at the same time workshop facilitators are aware of the need for stricter time-keeping and described the problem of balancing discussions that are moving forward productively with the need to keep to a tight time schedule.

Joint workshop session: Facilitators expressed the need to meet with co-facilitators prior to the workshop to discuss and outline the workshop format in greater detail. As facilitators use different methods, some found it an interesting challenge to work with someone whose workshop style was different while others perceived the others’ workshop style too “didactic”. The Subject Centre will aim to ensure a closer collaboration during workshop preparation in the future.
Examples of outcomes and impact 

[Education for Sustainable Development] “Consider embedding sustainability more effectively and more often” “Follow up ideas for a PhD” “Act on long-considered changes to two modules to make ESD overt” 
[Student Transition and Retention] “Focus more on students transferring into level 3 particularly their integration into the module and produce a glossary for them and look again at their ‘induction week plan’” “Arrange for subgroups of staff to implement strategies/refinements to existing strategies on transition” “Look at the A level syllabus in more detail” “Take on a key role in developing open day activities and re-establishing the GeoSoc” “Consider team building exercises in early module sessions”

[E-Learning] “Make students build a website and do podcasts” “Find simple ways to build up a blended learning approach”” “Incorporate e-postcard idea into my module”

[Independent Learning] “Invite undergraduate dissertation students to research group meetings” “Incorporate section on independent learning into induction/into my teaching” “Think again about how it can be promoted”

[Assessment] “Consider alternative/innovative models of assessment where appropriate” “Think about promoting rather than assessing learning” Reflect further on the relevance of currents assessments to the university’s strategy”
Example Quotes/Feedback 
“Excellent workshop – quite far reaching, incredibly relevant to everyone. It would benefit everyone involved in L&T in HE.”

“Genuinely the best workshop I’ve attended. Thanks!”

“Excellent combination of information /discussion.”

“It was a good thought-provoking workshop” 

“I thought the workshop was successful in getting staff to consider how sustainable development issues might be considered. – It changed their attitude during the course of the session.”

“Inspiring delivery”

Some Examples of Feedback for Keystone Activities

National Events
Residential Conference, Manchester, 2009: Assessment for Learning in the GEES Disciplines
A total of 34 different universities were represented at this event, across the three disciplines, along with the National Union of Students (NUS) and five members of the Student learning and Teaching Network.

Feedback from the event was very positive, with delegates going away with ‘new ideas to take forward’ and a better understanding of how to work with students to develop assessment. A number of delegates have submitted articles for the follow-up Special Edition of Planet, on the theme of Assessment.

The key impacts, for delegates, from this conference are summarised below
· Student Engagement

· Work on getting a feedback dialogue going between staff and students

· Try to work with students on assessment criteria

· Talk more face to face with my students before, during & after assessment activities

· Hearing the student voice has made me rethink what I do
· Colleague Engagement

· Re-ignite dialogue with colleagues about way we carry out assessment and feedback 

· Offer support to colleagues who attended my workshop

· Have more examples, case studies, research on assessment to assist our dept review of assessment and feedback processes
· Assessment Change

· Embed some of the ideas of this day into new course being developed

· Think more deeply about the impact of different assessment and feedback choices

· Revisit the assessment design of some modules.  Talk to my colleagues

· Change my approach to groupwork / Put into practice group assessment

· Innovating some of my assessment strategies

· Explore reducing number of exams

· Explore digital stories as means of assessment

· Start to engage more fully in T and L literature

We asked delegates what they valued about the event. The responses are summarised below.
· An informed student perspective of assessment

· Good for networking and to discuss such a key issue

· Inspired me and gave me lots of ideas to experiment with
· Keeping up to date with key issues, getting views of peers and students, getting ideas to implement as well

· Reports on pedagogic research

· Bridging the gap between school and university students’ requirements

· Understanding the various types of assessment and feedback

· Networking/meeting with like-minded colleagues from across the GEES discipline areas
“I enjoyed the talks and workshop - but I also thought that hearing the students’ perspective from Aaron and the panel enhanced the day. Administration of the event was very professional too, adding to an enjoyable day throughout.”

“Thank you for your email, and the excellent conference.  Although I am a teacher rather than HE lecturer, it was immensely fruitful”
“I personally found the sessions I attend very useful and will definitely be using some of the techniques in the future”

New and Aspiring Lecturers’ Residential Workshop
The event gave delegates the opportunity to learn about, evaluate and discuss a range of approaches, methods and resources for learning, teaching and assessment in the GEES disciplines. The event also provided an informal opportunity for delegates to meet and share experiences with other new GEES staff from other institutions.

A total of 22 different universities were represented across the three disciplines. We received very positive feedback about the event, examples of which are categorised below, under key themes.
1. New Ideas

“The introductions to e-learning (and podcasting) were very helpful. I am normally nervous about

using IT, but this did make it seem approachable and do-able.  Definitely things I will try to apply”

“Very useful and inspiring – I’d never considered developing PBL into a module-long activity.”  

“Thoroughly enjoyed the workshop, although I had little idea of what I got out of it before we started I found that I got a whole range of information and confidence from the sessions”

2. Discipline focused

“Excellent seeing good teaching methods in practice and being taught by very experienced colleagues.  Great to be able to apply teaching and learning issues specifically to geography”

“Being with subject specialists when thinking about education practices”

“Getting a sense of disciplinary issues in L and T”

“Develop my knowledge of subject areas that otherwise would have missed my radar”

3. Personal/Professional Development 
“The event was really useful - some of the workshops made me realise that I am not making the most of the teaching experience I currently have on my job applications”

“I thought you would like to know that I have identified 7 ways in which I am not making the most of my current teaching experience in my applications as a result of the workshop and that there are other things I can do.  I want to keep trying in academia because I happen to love my job, from writing and research through to tutorials and supervising”

“Have more confidence to express my views/experiences on approaches to T, L and A within my department”
Fieldwork Skills Residential Course
The idea for this course came from the original Earth Science Action Plan developed in 2005 by the then Earth Science Senior Advisor Neil Thomas and the Earth Sciences Community, and linked to the fact that many Earth Science courses employ non-GEES staff to teach students in the field. Following discussion with the Geological Society Education Committee, it was agreed that the GEES SC, through its Earth Science Senior Advisor Team, and in collaboration with the British Geological Survey, would run a week long residential course aimed at staff who were required to teach in the field, but did not have any prior experience. Eight participants were selected and sponsored to attend the course.

“The tutor-tutee relationship was excellent. There were plenty of opportunities for questions and discussion, which was good. There was also lots of learning by example in the field and time to discuss what was being seen”
“The course had a good balance of group and individual tasks which enabled me to learn from others and discuss my observations and thoughts.  I liked the different inputs the tutors had to the course and their expertise in both mapping and teaching geological field skills made the course interesting and diverse”
“The course content was at the correct level for non-geologists and the geology terms were explained very well.  The practical exercises allowed us to work as a group as well as to think at our own pace.  I enjoyed the evening sessions where I could use all the observations I had made during the field tasks to understand the geology of the area”
Publications

GEES Learning and Teaching Guide: Designing Effective Fieldwork for the Environmental and Natural Sciences, Maskall, J. & Stokes, A., University of Plymouth
The guide was reviewed by France, R (2009) in Progress in Physical Geography, 33, pp.133

“The guide is informative and well written in a clear and concise style with many supporting references, and the material is well presented throughout… it supplies essential information for anyone designing fieldwork.”

“The style is lucid and the material of the highest standard….. I look forward to finishing my reading” 
“Maskall and Stokes do a wonderful job of incorporating literature from many different continents and disciplines” 

“We have sent the PDF of the guide to several colleagues in the US and Canada and it has been very well received”
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