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Operational Plan 2006-07: Narrative Overview

Introduction
For 2006-07, the GEES Subject Centre’s operational plan will continue to be based on a solid platform of tried and tested activities including national events, departmental workshops, small-scale project funding, publications and networks. We will continue to liaise and collaborate with existing contacts and organizations (including Academy York, other Subject Centres, discipline-based professional bodies, generic educational developers, our host institution, CETLs and other learning and teaching related initiatives) and to maintain our pro-active / responsive approach through horizon scanning and intelligence gathering. In addition, to these activities we will also be adopting three new approaches to our Operational Plan: working with students, enhanced departmental activity and a more strategic approach to travel; these are described in more detail on page 3.
An outline of our proposed activities and services for 2006-07 is given in the Tabulated Operation Plan on pages x-y. This plan has been developed following an extensive series of discussions and consultations with the GEES Subject Centre team, Senior Advisors, Advisory Board and colleagues from the GEES communities. These discussions were facilitated by our new external evaluator, Iain Nixon, and focused on reviewing the Subject Centre’s progress and position after six years of operation, looking to what we want to achieve in the future, and prioritising activities and services to ensure the workload is sustainable. 
Since the Higher Education Academy came into being in October 2004, there has been a considerable increase in meetings, cross-network collaborations and active liaison with the central offices in York. This has been timely in that the Subject Centre network had matured sufficiently to identify and take advantage of opportunities to work across subject areas. However, this evolution considerably increased the GEES Subject Centre’s workloads as the new initiatives and events were added on top of our existing programme of activity. 
Our previous approach to planning was to identify all the different themes that were important to our disciplines and try to match activities to each of them. In addition to our theme-based planning, we were also committed to providing a programme of 7 ‘keystone’ activities. These activities plus the themes gave us nearly 30 different ‘boxes’ that we felt had to be ticked every year when writing our Operational Plan (on top of which we then included any additional project work, cross-network collaboration etc). 
Through reviewing and updating our Strategic Plan we were able to more clearly articulate our aims and outcomes and separate these from operational objectives and activities. As a result, we now have 4 Aims and 9 Outcomes, approved by our Advisory Board, which provide targets for achievement that might be reached in a variety of different ways. These are in contrast to our previous 8 Aims which were more specific about themes and types of activities and allows for much more flexibility in our approach. A copy of our updated Strategic Plan has been appended.
This Operational Plan has been developed within the framework of our new Strategic Plan, using the Aims and Outcomes as a means of prioritising (if an activity does not contribute towards achieving the Aims then it should not be undertaken). The broad structure of our programme of activity is not substantially different from previous years (we have not thrown away things that work) but the thinking behind it has changed and been sharpened.
The GEES Subject Centre Team

	Prof Brian Chalkley: Director (0.6FTE)
	Senior Advisors (0.2FTE):

	Mrs Jane Dalrymple: Administrative Assistant
	Mrs Jennifer Blumhof (Hertfordshire): Env. Science 

	Dr Sharon Gedye: Resource Assistant (0.4FTE)
	Prof Mick Healey (Gloucestershire): Geography

	Dr Helen King: Assistant Director 
	Dr Neil Thomas (Kingston): Earth Science

	Dr Yolande Knight: Resource Co-ordinator
	

	Ms Wendy Miller: Dissemination Co-ordinator
	External Evaluator: Iain Nixon (KSA Partnership)

	Mr Mike Sanders: C&IT Manager
	Advisory Board

	Student Placement (TBC)
	>30 workshop facilitators, consultants and Subject Centre reps (GEES colleagues in the communities)


Overview of GEES Subject Centre Approach for 2006-07
Our approach for 2006-07 includes maintenance of existing key activities with a focus on two main themes; consolidation and dissemination of existing resources (to ensure they are clearly available and accessible); and piloting of three new approaches:

Key Activities
Our activities for 2006-07 are listed on page 8 and detailed in tables on pages 9-z. These activities can be broadly categorised under the following headings:

· On-line Resources

· Publications

· Projects & Networks

· National Events

· Departmental Activity

· Initial & Continuing Professional Development

· Internal Subject Centre and cross-Network Activities
Themes for Key Activities 
These themes were selected after consultation with the GEES communities through our Advisory Board, the Senior Advisors, a small focus group and general day-to-day conversations with academic and support staff colleagues.
· Education for Sustainable Development (ESD)

ESD has been addressed by the GEES Subject Centre over the last couple of years and remains a key issue for learning and teaching in higher education. ESD will be a theme of our small-scale project funding programme, a new topic for our departmental workshop programme, a key area of work for cross-Subject Centre collaboration (e.g. through the Academy’s ESD working group and the regional ESD event) and the theme of a joint event with HEEPI. We will also contribute 5% of our travel budget to Moor Trees (http://www.moortrees.org), a carbon offset charity, and donate one day of our time volunteering for the charity as a team building exercise.
· Recruitment, Transition and Retention
Recruitment, transition and retention in higher education are key issues for the GEES disciplines. With the instigation of the DfES-funded ‘Action Plan for Geography’, which focuses on enhancing the subject’s teaching in secondary education, it is timely that the GEES Subject Centre now focuses its attention on these issues at tertiary level. Recruitment, transition and retention will be a second theme of our small-scale project funding programme, the key focus of an information pack for admissions tutors and lecturers (based on our ‘Perceptions Research’ project, see Widening Participation on page 5), and the main theme for our summer conference in 2007 (to be held jointly with the Royal Geographical Society with the Institute for British Geographers who are supporting links between schools and HE as part of the Action Plan).
Consolidation and Dissemination 
Over the last 6 years the GEES Subject Centre has built up a considerable collection of information and resources on a wide variety of themes, hence, it is now possible to be more strategic in our development work and to focus our major activities on a smaller number of key themes, agendas and issues. However, our existing resources require some consolidation and dissemination work to ensure they are clearly available and accessible. Such work will include:

· Overhauling the website and developing a more audience-oriented structure (in parallel with pilot portal development work);
· Piloting a thematic ‘Wiki’ on Employability;

· Producing two packs of materials publicising available resources for: 

· Scotland QE themes; and 

· New staff who teach or support learning.
New Approach 1: Working with Students
Following the success of our Entrepreneurship event in January 2005 which allowed students and staff to work together as peers, we have been endeavouring to involve more students in the work of the Subject Centre. Engaging students in our work not only ensures that we are up-to-date with issues relating to their learning experience but also illustrates a development model that might be taken on by colleagues in the GEES communities (i.e. involving students more in curriculum development). In 2006-07 we will be taking this a step further by employing a student on a work-placement for one year with the principal job of producing a student publication for the GEES disciplines.
New Approach 2: Enhanced Departmental Activity
Throughout the GEES Subject Centre’s planning discussion in 2005-06, the team has been keen to further develop the Centre’s work at a departmental level (the use of the word ‘department’ in this document also refers to school or programme: wherever a GEES course resides). Over the last 6 years we have run an extensive programme of departmental workshops. Each workshop has been evaluated through feedback forms from the facilitator and participants. This evaluation has then been fed back into the process and to the facilitators to support the ongoing enhancement of the programme. However, despite this evaluation we don’t have a really clear view of what happens in the department after the workshop has occurred in terms of professional or curriculum development. 

The current programme of departmental workshops tends to take what may be termed a ‘hit and run’ approach. The workshops are of high quality and, in themselves, very successful but no follow-up support is provided by the Subject Centre to enable the departments to instigate curriculum changes or developments. For 2006-07, therefore, the following approach will be piloted and evaluated:

· 20 departmental workshops to be run in the normal way;
· 4 ‘enhanced’ workshops to be piloted:

· The pilot departments will be identified from those who have previously had workshops and with whom we already have strong relationships. The departments will be individually invited to take part in the pilot process. Where possible we will endeavour to use a set of departments that cover all the disciplines, different types of HE institution and a variety of regions in the UK.

· A package of activities and resources will be offered to the department and negotiated during an initial departmental visit. The package might include one ‘normal’ workshop plus additional services to help the implementation of the changes it triggers e.g. follow-up facilitation (e.g. at an away day or as an additional workshop), a student survey or focus group, a small one-off ‘fee’ for the department to support related professional or curriculum development. 
· Post hoc evaluation of workshops from 2002 – 2006 in order to better understand the departmental change / development processes.
New Approach 3: Travel Strategy

The increases in meetings, collaborations and liaisons highlighted above has meant an increase in time (and money) spent travelling. This is illustrated by the fact that, in 2005-06, we had spent our travel budget with four months to go to the end of the reporting year. This is the first time in 6 years that we have had an overspend on travel. The increased travelling not only has an effect on the budget but also can reduce staff efficiency (more time away from the office) and impacts negatively on human resources (staff stress / work-life balance) and environmental sustainability. The following steps will be taken in 2006-07 to address these issues:

· Asking other Subject Centres to represent us a selected meetings (reciprocal arrangement);
· Using video and telephone conferencing, where possible, to access remote meetings;
· Inviting colleagues from the GEES communities to represent the Subject Centre at selected events;
· Being more discriminating in choosing which external events to attend;
· Contributing 5% of our travel budget to Moor Trees, a carbon offset charity http://www.moortrees.org
Response to Academy York Feedback on our 2004-05 Annual Report

The following items were highlighted in the feedback on our 2004-05 report and have been integrated into our future planning:

· Planet: the consistent print run, over the last 6 years, of 2500 copies of Planet was interpreted by Academy York as a steady state situation in which we might need to increase the profile of the publication. This figure, however, hides the increase in the number of colleagues on the mailing list (and hence a year-on-year reduction in stock copies). The comment, however, helped to trigger a wider review of Planet and feedback was sought from the communities to support this process. The review and updating will be completed in August 2006 in readiness for the next edition.
· Difficult to reach departments: in 2005-06 academic and support staff colleagues in four large, as yet un-reached departments were sent a targeted email highlighting relevant Subject Centre activities. The main response came back from support staff who were keen to engage in our professional development funding programme in 2005-06. These colleagues, together with students, will be used as a prime entry-point to institutions where academic staff are not yet ready for our services.
· Small-scale Project Funding: over the last 6 years we have alternated between open and thematic calls for proposals under our small-scale project programme. It was suggested in the Academy York feedback that an open call was less strategic; therefore for 2006-07 we have introduced a combination approach whereby colleagues may write proposals under one of our two key themes for the year (see below) or on a topic of their choice (with all proposals being judged equitably).
· Senior Advisor Objectives: the feedback suggested that the Subject Centre consider how “the strategic value of the SAs could be best maximised, perhaps by setting objectives”. The Senior Advisors have been closely involved in the development of the Operational and Strategic Plans including setting their own objectives linked to the new Aims and Outcomes. Their key activities for 2006-07 are distinguished in the tabulated Plan under Outcome ‘e’ as well as being interspersed throughout the rest of the Plan where they link to the other Outcomes. The full details of their individual objectives and activities may be obtained on request from the Assistant Director (as may those of the other GEES Subject Centre team members).
Meeting the Academy’s Core Areas of Focus for Subject Centres
Details of our planned activities and services are provided in the Tabulated Operational Plan mapped against our Aims and Outcomes. For clarity the areas which address the HE Academy’s core areas of focus are outlined below:
a) Articulating what we mean by the student learning experience

A considerable amount of literature already exists in the GEES disciplines in this area; therefore, the Subject Centre’s work in this field for 06-07 will concentrate on extracting relevant information from current activities. For example, the GEES entries to the 2006 student essay competition suggested that, to the students, the learning experience means much more than just the teaching-related elements. These essays will be analysed to see if there are any common themes or issues. The analysis will be published in Planet together with the winning and runner-up essays. The Perceptions Research project includes a schools survey plus smaller surveys with HE staff and undergraduates: these will also help to inform our discipline-based view of the student learning experience. The general concept of ‘what makes good learning’ in the disciplines will also be explored through our focus on recruitment, transition and retention and, in particular, our proposed summer 2007 conference on this theme.
b) Curriculum Design and Development

As stated above, the GEES Subject Centre has developed a considerable range of information and resources on a wide variety of themes. These themes are approached from a curriculum development and delivery perspective, i.e. how can they best be integrated with GEES curricula. With respect to the themes highlighted by Academy York the following activities will be taking place:
Assessment 
· further dissemination of our 2005-06 good practice guide on assessment in Earth & Environmental Sciences; 
· continuation of assessment as one of the topics that departments may select from our Departmental Workshop programme; 
· dissemination of key resources on assessment through the Scotland QE pack.
Employability / Work-Based Learning (WBL): 
· circulation of an employability pack in the Autumn 06 which will include a GEES Employability Guide, Entrepreneurship Resource Pack, Corporate / Social Responsibility (CSR) report and guide, Employability Profiles; 
· addition of ‘Integrating Enterprise into the GEES Curriculum’ as a topic in our departmental workshop programme;

· continued close liaison with the Experiential Learning CETL at Plymouth which has a strong interest in WBL; 
· employment of a placement student which will enable us to better understand their and the employers’ perspectives on WBL. 
Widening Participation 
· a national event and small-scale project funding on recruitment, transition and retention; 
· research into school students’ perceptions of the GEES disciplines and the compilation of information on youth culture and learning in order to provide an information pack for admissions tutors, lecturers and support staff; 
· UCAS data analysis support from the HE Academy which will help to inform us of the priority areas for recruitment in the disciplines (expression of interest submitted in June 06).
Internationalisation 
The issue of internationalisation is a common theme in the GEES curricula and much has already been written about it in publications such as the Journal of Geography in Higher Education. A watching brief will be maintained on this theme.
· we have applied for funding from Academy York to support a project on Internationalisation and Taught Postgraduate education, with a key focus on the issue of increasing numbers of international students.
Postgraduate Education
 As stated above, we have a particular interest in taught postgraduate education (Masters level) and hope to pursue it through the internationalisation funding above.
e-Learning 
· maintenance and development of our active network of colleagues interested in e-learning;

· development of a pilot image bank for the GEES disciplines and support for colleagues wishing to digitise images. 

c) The Teaching and Research Nexus

Through the work of our Geography Senior Advisor, Prof Mick Healey, we will be undertaking and reviewing research into linking teaching and research. Our existing resources in this area will also be made more accessible through the development of our website. This topic will continue to be offered through our departmental workshop programme.
d) Subject Specific Support for Initial and Continuing Professional Development of Academic Staff

We will continue to provide for all those who teach and support learning, including GTAs, academic and support staff. Our programme of activities is designed to provide for the CPD for all staff and has been endorsed by the three relevant professional bodies (Royal Geographical Society with the Institute of British Geographers; Geological Society; Institution of Environmental Sciences) as being appropriate CPD for Chartered status. Our annual two-day residential workshop for new and aspiring lecturers, which has been running successfully since 2000 and consistently attracts around 30 participants from the GEES disciplines per year, will run again in May 2007. We will continue to work closely with generic educational developers through our connections at our host institution, the University of Plymouth, our work on the SNAS project and our close links with SEDA. We are very keen to get involved in more formal discussions with educational developers in order to enhance the links between EDUs and Subject Centres and to explore ways in which our activities might contribute towards the discipline-based element of their new staff courses.
e) Scotland

In 2005-06 we funded a small-scale Scotland network, run by a colleague at the University of St Andrews. The activities of this network, including cross-institutional meetings and collaborations, will continue into 2006-07. In order to support the QE process we will be producing a series of mini-resource packs that highlight key discipline-based materials on each of the themes. As for all regions of the UK, bespoke support can be provided on request through our programme of departmental workshops and our enquiry service. Other activities such as our small-scale project funding programme and on-line resources are also easily accessible to colleagues in Scotland. Experience over the last 6 years has suggested that separate regional events for Scotland are not currently required but we will continue to rotate our national conference venues around the UK in convenient travel hubs.
f) Wales and Northern Ireland

As stated above, for all regions of the UK, bespoke support can be provided on request through our programme of departmental workshops and our enquiry service. Other activities such as our small-scale project funding programme and on-line resources are also easily accessible nationally. No specific activities have been planned for Wales or Northern Ireland but we will maintain our close, active contacts with colleagues in these parts of the UK (including membership of our Advisory Board) to ensure that our activities and services continue to be relevant to their needs and to enable us to respond to their particular circumstances as required. 
Interest in the Academy’s Activity Development Priorities for Subject Centres
In addition to its own priority areas outlined on pages 3 and 4, the GEES Subject Centre has interests in the following activities identified by Academy York:

Subject Enquiries
There will be a limited number of Subject Enquires in 2006-07 which will be major undertakings for the centres involved. These enquiries may include aspects of the common core focus areas above. These will be subject to further discussion amongst interested  Subject Centres and the Board in July.

Following extensive discussions with our Senior Advisors and Advisory Board, the GEES Subject Centre has agreed to postpone its involvement in formal Subject Enquiries for a future year. There is, however, an interest in two of our disciplines in carrying out preliminary investigations into the state of learning and teaching in HE and this will be pursued on a small-scale through the work of the Earth and Environmental Sciences Senior Advisors. This work may then contribute to a larger-scale, more formal Subject Enquiry in the future. For the GEES disciplines, this is very much the territory of the professional bodies and any such Enquiry would have to be endorsed and led by them in order to have the support of the GEES communities. Therefore, further discussions will be held with the professional bodies during 2006-07.
Academic Leadership

Academy York will work with a limited number of Subject Centres to develop and deliver a series of subject-based seminars on aspects of Academic Leadership, for example for  HoDs,  emerging HoDs and others in leadership roles.

In March 2006 we ran a successful residential event for programme leaders in the disciplines. For 2007, we will be running a similar CPD event but targeted at mid-career academics; for example, those who may have come to our new lecturers’ workshop 5 years ago and are now looking to develop their career further. We would be pleased to work with Academy York in developing this event and to offer any advice based on our experience with programme leaders in 2006.
National Student Survey (NSS)
Academy York will be working with HEIs on developing aspects of the NSS. There will be a strong subject dimension to this and so we hope to involve a number of Subject Centres in developing and delivering aspects of this work.

Our main work in this area will be to raise awareness amongst our subject communities of the survey and to keep them up-to-date. An information article for staff will be provided in Planet and advice for students may also be provided in our student publication. We would welcome information and guidance from Academy York to support us in developing these resources.
Pedagogic Research
Many Subject Centres have grants to support PedR and capacity for PedR. We would like to look at how this work can be shared more effectively across the network and inform wider and more generic research and development.

The GEES Subject Centre is keen to promote and support discipline-based pedagogic research such that it is valued by both the discipline and educational research communities alike. If sharing pedagogic research across the network will support this then we would be very interested in getting involved in this activity. Our pedagogic research plan for 2006-07 includes financial support for colleagues attending and presenting at learning and teaching-related conferences and research into school students’ perceptions of the disciplines (a major project involving a team of over 20 colleagues from across the UK).

GEES Subject Centre Tabulated Operational Plan 2006-2007

‘At a Glance’ List of Activities
On-line Resources

Overhaul of web-site & pilot portal development
Transfer data, maintain and update Resource Database
Pilot Employability Wiki
Pilot Image Bank
Publications
Standard Edition of Planet and Special Edition on Threshold Concepts & Troublesome Knowledge
Student Publication

ES3 Guides: lab work & fieldwork (carry over from 05-06)

Employability Pack 

Scotland QE Pack

(New lecturers’ Induction Pack)
‘Learning & Teaching in the Disciplines’ reports from Earth and Environmental Sciences

Information Pack for Admissions Tutors & Lecturers (outcome of Student Perceptions Research project)
Projects & Networks
Small-scale Project Funding: Completion of 05-06 projects & Commencement of 06-07 projects

Supporting International Students at Taught Postgraduate Level (proposal submitted to Academy York)
JISC DEL II (image bank) & e-learning network
Student Perceptions Research (carry over from 05-06)

Scotland Network (carry over from 05-06)
National Events

Support staff event

Recruitment, transition & retention conference
Middle-career CPD event.

Heads of Earth Science Teaching event

Jointly badged events:

Innovations in Field Teaching (with Chester University & Experiential Learning CETL)
Religions in Conversation with the Environment (with PRS Subject Centre)
Interdisciplinary Environmental Ethics (with PRS Subject Centre & IDEAS CETL)
ESD Regional Event (HE Academy ESD group)
HEEPI ESD event 
Escalate Subject Centre / CSF CETL event (TBC)
Committee of Heads of Environmental Sciences (CHES) Annual Conference

Departmental Activity

20 x Departmental Workshops & Visits
4 x Enhanced Departmental Workshops

Initial & Continuing Professional Development
New Lecturers’ Workshop

SNAS Database and New Lecturers Induction Pack
(Support Staff & Middle-career CPD events)
Other / Internal
Horizon scanning / intelligence gathering through close links with HE Academy, professional bodies, GEES-related CETLs and other relevant organisations and projects; and attending / contributing to external conferences and meetings.

Academy working groups (staff development, SNAS, ESD, employability, interdisciplinarity, internationalisation, knowledge management etc.) 
Synergy with the University of Plymouth (host institution)

Evaluation & Monitoring

Advisory Board

Reporting and planning.

Staff Development & sustainability
Departmental Contacts

Strategic Aim 1) To enhance the quality of the student learning experience in geography, earth and environmental sciences in UK HE.

	Outcomes
	Operational Objective 06-07
	Activities
	Timing 
	Lead Responsibility & Budget
	Evaluation Strategy

	a) Academic and support staff in geography, earth and environmental sciences have an active and up-to-date understanding of what works for them and the central issues to be addressed in enhancing their students’ learning experience
	To identify, collate and disseminate information on good practice in the disciplines, relevant educational resources and sources of expertise.
 
	Horizon scanning / intelligence gathering.

Examples of good practice and key learning & teaching issues will be identified and collated through departmental visits, discussions with colleagues at events, attendance at external conferences and meetings, liaison with relevant organisations, web-based research and requests to the communities. 

Awareness of these examples and issues will be raised through:


	Ongoing


	Whole Team

Travel Costs
	Internal review

	
	To raise awareness and support the adoption of new approaches, issues and agendas in learning and teaching.
	Departmental Contacts

· Database of contacts updated

· Liaison with contacts to survey and clarify their role
	Oct 06


	Jane Dalrymple

Telephone costs


	Internal review& external review including case studies, of quality and currency of GEES Subject Centre activities and resources.
Sample survey of academics’, support staff and students’ attitudes / aptitudes / conceptions of teaching; use of students in curriculum development; perceptions of pedagogic research etc.



	
	
	Publications:

Review of Planet format, structure and editorial procedures.

· Special Edition of Planet: threshold concepts

· Standard Edition of Planet

· ES3 Guides: lab work & fieldwork (carry over from 05-06)
	Aug 06

Dec 06

June 07

Dec 06
	Wendy Miller

£14, 000
	

	
	
	· Employability Pack 

· New lecturers’ Induction Pack

· Scotland QE Pack

· Student Publication

· Student Perceptions Information Pack 
	Oct 06

Oct 06

Dec 06

June07

June 07
	Helen King

£1, 000 (QE pack)
	

	
	
	· ‘L&T in the Discipline’ reports from Earth & Environmental Sciences
	June 07
	Jenny Blumhof 

& Neil Thomas

Senior Advisor budget

	

	
	
	On-line resources:

Resource Database

· Data transferred to new RDB

· RDB maintained & updated.
	Ongoing
	Yolande Knight

£5, 000
	

	
	
	SNAS Database

· GEES content updated
	Ongoing


	Yolande Knight


	

	
	
	Web-site

· Website overhauled to make resources and information more easily accessible and audience-orientated.
· Website content maintained and updated
	Oct 06

Ongoing
	Mike Sanders

£1, 000


	

	
	
	· Employability Wiki piloted
	June 07
	Sharon Gedye
	


	Outcomes
	Operational Objective 06-07
	Activities
	Timing 
	Lead Responsibility & Budget
	Evaluation Strategy

	a) Contd. Academic and support staff in geography, earth and environmental sciences have an active and up-to-date understanding of what works for them and the central issues to be addressed in enhancing their students’ learning experience
	To support curriculum developments which will enrich the quality of the students’ learning experience.
	Curriculum development will be support through:

Enquiry service (info@gees.ac.uk)

· Response to and monitoring of enquiries.


	Ongoing
	Yolande Knight
	Internal review& external review including case studies, of quality and currency of GEES Subject Centre activities and resources.

Sample survey of academics’, support staff and students’ attitudes / aptitudes / conceptions of teaching; use of students in curriculum development; perceptions of pedagogic research etc.



	
	
	Student Perceptions Research Project to support recruitment, transition & retention.

· Research into school students’ perceptions of the GEES disciplines.

· Compilation of materials on youth culture & learning.

· Publication of an Information Pack for lecturers and admission tutors.

· Collaboration with RGS-IBG on links between HE and schools as part of DfES Action Plan for Geography


	Dec 06

Dec 06

June 07

Ongoing
	Helen King

£8, 800


	

	
	
	JISC DEL II Funding

· Funding allocated to e-learning development projects within the GEES communities.
	TBC
	Mike Sanders

TBC
	

	
	
	Departmental activities.

· Two new  departmental workshop topics included in programme: ESD and Enterprise.

· 20 ‘standard’ departmental workshops

· 4 ‘enhanced’ workshop packages


	June 07
	Yolande Knight

£10, 000

£10, 000
	

	b) Students are involved as active partners in the enhancement of their learning experience.
	To involve students in the work of the Subject Centre.
	Student placement

A student will be employed for one year to support our student-focused activities including producing a student-focused publication (inc info on NSS).


	Sept 06 – Aug 07
	Helen King
£20, 000


	Number of students involved in GEES Subject Centre activities.

	
	
	HE Academy Student Essay competition
	Dec 06 – June 07
	Jane Dalrymple

£250


	

	
	
	National events

Students will be encouraged to attend our national events where appropriate.
	Ongoing
	Wendy Miller
	


	Outcomes
	Operational Objective 06-07
	Activities
	Timing 
	Lead Responsibility & Budget
	Evaluation Strategy

	c) Academic and support staff are actively engaged with their own initial and continuing professional development particularly as it relates to learning and teaching in geography, earth and environmental sciences.
	To provide opportunities for the professional development of academic and support staff.


	Small-scale Project Funding

· Up to 10 projects to be funded on ESD / recruitment, transition & retention / any other theme.

· Meeting for project leaders at beginning of programme.

· Informal departmental visits with project leaders.

· Overseeing completion of 05-06 projects.


	Sept 06

Nov 06

June 07

Jan 07
	Helen King

£30, 000

£2, 000
	Internal review& external review including case studies, of quality and currency of GEES Subject Centre activities and resources.

Sample survey of academics’, support staff and students’ attitudes / aptitudes / conceptions of teaching; use of students in curriculum development; perceptions of pedagogic research etc.

Number of staff engaged with GEES Subject Centre activities.
Internal review of extent & quality of collaborations with professional bodies.

	
	
	National events
· New Lecturers’ Residential Workshop

· Support staff event

· Middle-career CPD event 

· Recruitment, transition & retention conference
	May 07

Nov 06

March 07

June 07
	Wendy Miller

£17, 000

+ registration fees


	

	
	
	· Heads of Earth Science Teaching event

	Oct 06
	Neil Thomas 

Senior Advisor budget


	

	
	
	New Lecturers’ Induction Pack

An induction pack of sample resources from the SNAS database will be circulated to departments and educational development units.
	Oct 06
	Yolande Knight

£1, 000
	

	
	
	CPD for Chartered Status
Following discussions with the professional bodies in 05-06, all GEES Subject Centre activities will be badged as possible contributors to individual’s CPD for Chartered status with:

· Royal Geographical Society with the Institution of British Geographers (RGS-IBG)

· Geological Society

· Institution of Environmental Sciences (IES)


	Ongoing
	Wendy Miller
	

	
	
	JISC DEL II (see Outcome a above)

SNAS (see Outcome a above)


	(see Outcome a above)


	

	
	To work closely with generic educational developers to support the discipline-based aspects of their provision.
	Liaison and collaboration with:

· Staff & Educational Development Association (SEDA)

· Heads of Educational Development Group (HEDG)

· University of Plymouth Educational Development & Learning Technologies (EDaLT) unit

· HE Academy re joint EDU-Subject Centre liaison meeting

· EDUs at HEIs with GEES programmes (via mailing list)


	Ongoing
	Helen King

	Internal review of extent & quality of collaborations with educational developers and the University of Plymouth.

	
	
	University of Plymouth

The Subject Centre will work closely with its host institution, the University of Plymouth, in a variety of ways including support for the educational development programme, new lecturers’ course & graduate skills development, collaboration with and support for the local CETLs, and contributions to local conferences and workshops.
	Ongoing
	Plymouth-based team
	


	Outcomes
	Operational Objective 06-07
	Activities
	Timing 
	Lead Responsibility & Budget
	Evaluation Strategy

	d) Research into student learning in geography, earth and environmental sciences is valued and rewarded within the disciplines and across the HE sector.
	To provide opportunities for staff to undertake and disseminate pedagogic research.


	Opportunities will be provided for staff to disseminate pedagogic research through our publications & national events (see Outcome c above).

Academic and support staff may bid for pedagogic research funding through our small-scale projects programme (see Outcome c above).


	Ongoing
	
	Number of:

•
Research-type articles submitted to Planet; 

•
Research-based presentations at GEES conferences; 

•
Research-based project funding proposals; 

•
Colleagues engaged with GEES Subject Centre Pedagogic research activities.

	
	
	Support for Pedagogic Research / Scholarship

· Advice and guidance will be available for colleagues undertaking pedagogic research. 
· Undertake and review research into Linking Teaching & Research
	Ongoing
	Mick Healey

Senior Advisor budget
	

	
	
	· Sponsorship for colleagues to present L&T-related work at relevant national & international conferences.
	
	Helen King

5 x £400
	

	
	
	· Student Perceptions Research (see Outcome a above)

	
	£8, 800
	

	
	To ensure all Subject Centre activities are underpinned by a commitment to the scholarship of teaching and learning.
	The GEES Subject Centre will endeavour to ensure that all its activities are informed by the scholarship of teaching and learning and educational development.
GEES Subject Centre staff will be encouraged to undertake their own small-scale research projects as appropriate.

All GEES Subject Centre staff will be involved in the evaluation of its processes and activities.

Liaison with other organisations interested in pedagogic research including:

CETL: Centre for Active Learning 

CETL: Experiential Learning in Natural & Environmental Sciences 

International Network for Learning & Teaching in HE Geography

National Association of Geoscience Teachers


	Ongoing
	Whole Team
	Internal review


Strategic Aim 2) To develop and support individuals and groups of staff engaged in learning and teaching in geography, earth and environmental sciences in UK HE.

	Outcomes
	Operational Objective 06-07
	Activities
	Timing
	Lead Responsibility & Budget
	Evaluation Strategy

	e) Collaboration, co-operation and sharing of practice are key features of geography, earth and environmental sciences learning and teaching development within the disciplines and across higher education institutions and the professional bodies.


	To foster a positive approach to the three disciplines working constructively together whilst catering for their individuals needs.
	Academic and support staff from all three disciplines will participate together in the following activities:

National events (see Outcome c above).

Student Perceptions project (see Outcome a above).

Publications (see Outcome a above).


	See Outcomes a & c above.
	Internal review including case studies, of thematic engagements with GEES Subject Centre.

Number of colleagues involved in networks.

Variety of types of roles of colleagues (e.g. student, lecturer, RA etc.)

Number of cross-GEES / cross-HEI collaborations in events, projects, teaching etc.

Internal review of quality & currency of the Seniors’ Advisor activities.

	
	
	Networks
Informal and formal (funded) thematic networks across all three disciplines will be encouraged and supported including:

· Scotland 
	Ongoing
	Colleague

05-06 funding
	

	
	
	· Masters level learning & teaching (TBC)
	
	Colleague

£5, 000
	

	
	
	· Pedagogic Research

· Employability (inc. CSR, enterprise, ethics)
	
	Helen King
	

	
	
	· e-Learning
	
	Mike Sanders

JISC DEL budget
	

	
	
	· Education for Sustainable Development
	
	Wendy Miller


	

	
	
	Liaison and collaboration with:

· Professional bodies, particularly with respect to the DfES-funded Action Plan for Geography
	Ongoing


	Brian Chalkley

Helen King
	

	
	
	· HE Academy Interdisciplinary Group
	
	Jenny Blumhof


	

	
	
	Senior Advisors

The distinctive needs of each of the three disciplines will be catered for through our three discipline-based Senior Advisors who also provide support to the cross-GEES activities:

Geography
· Departmental visits

· Collecting case studies & resources

· Collating information on geography-related CETLs

· Undertaking and reviewing research into linking teaching & research.
	Ongoing
	Mick Healey (0.2FTE)

£5, 000


	

	
	
	Earth Science

· Departmental visits

· Collecting case studies & resources

· Heads of Earth Science Teaching meeting

· ‘State of the Discipline’ report
	
	Neil Thomas (0.2FTE)
£5, 000
	

	
	
	Environmental Science

· ‘State of the Discipline’ report

· Support for CHES Annual Conference 

· IES accreditation / chartered status support

· Environmental Science careers support (IES website)
	
	Jenny Blumhof (0.2FTE)
£5, 000
	


Strategic Aim 3) To provide a voice and profile for UK HE geography, earth and environmental sciences learning and teaching in the wider national and international arena

	Outcomes
	Operational Objective 06-07
	Activities
	Timing
	Lead Responsibility & Budget
	Evaluation Strategy

	f) Academic and support staff have the capacity to be pro-active advocates for high quality learning and teaching in geography, earth and environmental sciences.
	To provide opportunities for colleagues in the GEES community to lead or facilitate GEES Subject Centre activities.


	Workshop facilitators / other consultants
Colleagues from the GEES community will be trained to provide support to our departmental workshop programme.


	Ongoing
	Yolande Knight

Departmental Workshop budget
	Number of:


· Colleagues coming (unsolicited) to the Subject Centre with ideas for activities / projects, papers for publication etc.

· Workshop facilitators, reps, contacts, project leaders, consultants etc.

· Colleagues seeking support to attend L&T conferences

	
	
	Subject Centre Representatives
Selected colleagues from the GEES community around the UK will be used to represent the Subject Centre at events and meetings.


	Ongoing
	Helen King

Travel budget

Consultancy budget
	

	
	
	Other commissioned work

Colleagues will be invited to lead projects and networks, and to provide support to our other activities (e.g. conference keynotes, commissioned articles & case studies, research and evaluation).

	Ongoing
	Plymouth-based Team
Consultancy budget
	

	g) The GEES Subject Centre is recognised nationally and internationally as the first port-of-call for information, advice, support and advocacy for higher education learning and teaching in UK geography, earth and environmental sciences.
	To be pro-active in linking with national and international subject-based and generic agencies and networks.
	Active links will be maintained with a wide variety of relevant organisations including:
Nationally

· Academy York & other Subject Centres (including (staff development, SNAS, ESD, employability, interdisciplinarity, internationalisation, knowledge management groups etc.)
· RGS-IBG; Geological Society; IES

· CHGD; CHUGD; CHES
· Relevant Centres for Excellence in Teaching & Learning (CETLs)
· Journal of Geography in Higher Education
· Geographical Association; ESTA; ESEF 
· QAA; AGCAS; CIHE; SEDA; HEEPI; PP4SD; Forum for the Future
· Lantra; Cogent; FDF

Internationally
· HERODOT; DLESE / NAGT; INLT; IGEO; AUDES / ESSENCE

External Events & Publications
Including for example:
· RGS-IBG annual conference (Aug 06)
· GeoSciEd V international conference (Sept 06)

· ALT-C (Sept 06)

· SEDA annual conference (Nov 06)

· ISL conference (Sept 06)

· Geobyte; Geoscientist; Environmental Scientist

· Journal of Geography in Higher Education

· Educational Developments (SEDA magazine)
Hosting international visitors and visiting colleagues / HEIs overseas
Departmental contacts (see Outcome a above) 
	Ongoing
	Whole team
Travel budget
	Sample survey of perceptions of the GEES Subject Centre (with professional bodies, EDUs, UK & international colleagues).

Number of:

· Enquiries.

· Endorsements from and collaboration with professional bodies.

· Links / collaboration with schools and related professional bodies.

· Invitations to contribute to external conferences.

· Invitations to visit HEIs nationally & internationally.

· Contacts / consultations with EDUs.

· International colleagues visiting the GEES Subject Centre / attending our events.

· Articles in external publications.


Strategic Aim 4) To ensure the efficient, accountable and sustainable development of the GEES Subject Centre.

	Outcomes
	Operational Objective 06-07
	Activities
	Timing
	Lead Responsibility & Budget
	Evaluation

	h) GEES Subject Centre staff work co-operatively in an enjoyable and sustainable environment that values and respects their individual contribution to the achievement of the Aims.


	To maintain the quality of team-working and the collaborative spirit of the core team and the Senior Advisors.


	The Subject Centre will continue to practise a ‘flat’ management structure (rather than hierarchical) whereby all individual team members provide an equally-valued contribution to the achievement of the Centre’s Aims.

All team members will have the opportunity to contribute to the development of the formal Subject Centre’s Strategic & Operational Planning processes.

On a day-to-day basis, staff will be encouraged and supported. Their opinions, comments and ideas will be valued and used to inform the ongoing development of the Subject Centre and its activities.


	Ongoing
	Brian Chalkley & Helen King
	Internal review.

	
	To develop and adopt a GEES Subject Centre sustainability policy.


	The draft sustainability policy will be agreed and changes made to practice.

Subject Centre representatives (see Outcome f above) will attend remote meetings on behalf of the Subject Centre in order to reduce the impact of travel & enhance staff efficiency by allowing them more time in the office.
A carbon off-set contribution of 10% of our travel budget will be made to an appropriate charity.


	Oct 06

& ongoing
	Jane Dalrymple

Wendy Miller
£1, 500
	Internal review.

	i) All GEES Subject Centre staff have the requisite knowledge and skills to fulfil their role and contribute to the long-term development of the Subject Centre and the GEES community.  
	To identify and support staff development needs within the GEES Subject Centre.


	Staff development for the core team will be provided for through:

· Appraisal & follow-up / ongoing support

· Resources to support formal staff development opportunities

· Active links to HE Academy staff development working group


	June 07

Ongoing
	Brian Chalkley

Helen King

£2, 000
	Internal review.

	
	To ensure the sharing of knowledge across the GEES Subject Centre team. 
	The core team will hold fortnightly team meetings to update each other on progress, report back from meetings and events, and discuss forthcoming activities and other issues.

A Blog will be used to support knowledge sharing between team meetings (and to enable the remotely located Senior Advisors to view / contribute to discussions on a day-to-day basis).

The Senior Advisors will each be telephoned once every 6 weeks to gather updates on their activities and any intelligence / resources obtained during their work.
A minimum of three ‘away day’ meetings per annum will be held with the whole team (including Senior Advisors).

The Advisory Board will meet twice per annum to provide advice and guidance.

	Ongoing
	Helen King
	Internal review.


Draft Evaluation Plan 2006-07

In addition to the Performance Indicator data required by the HE Academy, the GEES Subject Centre will evaluate the extent to which its activities contribute towards the achievement of its own Aims using a variety of methodologies as outlined below. The details of this plan are to be discussed and finalised with our external evaluator (Iain Nixon of the KSA Partnership) in August in preparation for the commencement of our programme of activities in September.
The GEES Subject Centre’s evaluation plan will be overseen and supported by our external evaluator, Iain Nixon. His role will be threefold:

· To provide a strategic overview of our evaluative approach and to provide advice and guidance on our day-to-day monitoring and evaluation activities;

· To pose questions / prompts to the Subject Centre team to support the internal review process;
· To undertake selected evaluative activities (for 2006-07 this will include a post hoc evaluation of the impact of our 2002-2006 departmental workshops; and the first of a series of biennial surveys of staff, students and other key stakeholders).

Quantitative Data Collection & Input 

Each member of the core team and Senior Advisors will be responsible for collecting evaluative data from their area of work including:

	Role
	Name
	Examples of Data

	Director (0.6FTE)
	Brian Chalkley
	Feedback from workshops, visits etc.

	Assistant Director:
	Helen King
	Data on colleagues involved in:

Ped R & employability informal networks

Scotland & PG formal networks

Small-scale Projects

Any data arising from the student placement

Names of:

Reps & consultants

International contacts

Data provided by the Senior Advisors

	Resource Co-ordinator
	Yolande Knight
	Feedback, evaluation and names of colleagues engaged in departmental workshops.
Number & quality of material in Resource Database

Number of enquiries

	Dissemination Co-ordinator
	Wendy Miller
	Data on: 

event participants
Publication authors
ESD informal network participants
Feedback from events.

	C&IT Manager
	Mike Sanders
	Website ‘hit’ data and focus group review
e-learning informal network participants

	Employability Researcher / Resource Assistant (0.4FTE)
	Sharon Gedye
	Feedback from workshops.

	Administrative Assistant
	Jane Dalrymple
	Data on:

Entrants to Student Essay Competition

Departmental Contacts

Achievement of Sustainability Policy

	Senior Advisors (0.2FTE)
	Mick Healey

Neil Thomas

Jenny Blumhof
	Departmental visits / workshops

Enquiries




The full-time core team members (based at the University of Plymouth) will each be responsible for inputting data related to their area of work into the engagement database (or CRM if we adopt this system). Helen King will monitor this to ensure the database remains up-to-date and will also input data relating to the Senior Advisors’ activities.

Qualitative Data Collection and Analysis

Internal review: this will be conducted through ongoing reflective discussion at team meetings, formal evaluation of events, consideration of questions / prompts from the external evaluator and so on. The purpose of this review is to ensure the currency and quality of our activities, systems, procedures & working environment.

Narrative Examples: all team members will be encouraged to collect brief narrative examples that provide evidence of impact (e.g. quotes from colleagues, unsolicited emails, letters of thanks). Selected examples will be followed up and developed into mini-case studies (maximum 1 side of A4). It is anticipated that each team member will develop / write one such case study per year in order to ensure an illustrative sample of our activities and services. Anecdotal evidence will be recorded on the GEES blog directly by the team member or via Helen King.

Focused evaluation / review: specific areas of activity will be targeted each year for a more detailed evaluation (such that each of our major activities is reviewed every three years or so). In 2006-07 the website and Planet will be reviewed through focus groups, internal discussion and external consultation; and the impact previous years’ departmental workshops will be evaluated 
Longitudinal Survey: A survey of a representative sample of staff, students and other key stakeholders is proposed that will be conducted biennially in order for the Subject Centre to develop an overview of the GEES communities’ development with respect to learning and teaching and a proxy measure for the Subject Centre’s contribution towards that development. The survey will be led by the external evaluator with support from the GEES team members. In 2006-07 advice will be sought from the Economics Network which has a track record in running student surveys.

The following table summarises the types of data collected to provide evidence of progress towards the achievement of each Aim and Outcome.

	Aim
	Outcome
	Quantitative Data

Number of:
	Qualitative Data

	1) To enhance the quality of the student learning experience in geography, earth and environmental sciences in UK HE
	a) Academic and support staff in geography, earth and environmental sciences have an active and up-to-date understanding of what works for them and the central issues to be addressed in enhancing their students’ learning experience
	
	Internal review

Anecdotal evidence

Longitudinal Survey

	
	b) Students are involved as active partners in the enhancement of their learning experience.
	· Students involved in GEES Subject Centre activities.


	

	
	c) Academic and support staff are actively engaged with their own initial and continuing professional development particularly as it relates to learning and teaching in geography, earth and environmental sciences.
	· Staff engaged with GEES Subject Centre activities.

· Collaborations with professional bodies.


	Internal review



	
	d) Research into student learning in geography, earth and environmental sciences is valued and rewarded within the disciplines and across the HE sector.
	· Research-type articles submitted to Planet; 

· Research-based presentations at GEES conferences; 

· Research-based project funding proposals; 

· Colleagues engaged with research network.
	Internal review

	2) To develop and support individuals and groups of staff engaged in learning and teaching in geography, earth and environmental sciences in UK HE.
	e) Collaboration, co-operation and sharing of practice are key features of geography, earth and environmental sciences learning and teaching development within the disciplines and across higher education institutions and the professional bodies.
	· Number of colleagues involved in networks.

· Cross-GEES / cross-HEI collaborations in events, projects, teaching etc

· Variety of roles of colleagues engaged with the Subject Centre (e.g. students, support staff, lecturers, research assistants, research fellows etc.)


	Internal review

	3) To provide a voice and profile for UK HE geography, earth and environmental sciences learning and teaching in the wider national and international arena.
	f) Academic and support staff have the capacity to be pro-active advocates for high quality learning and teaching in geography, earth and environmental sciences.
	· Colleagues coming (unsolicited) to the Subject Centre with ideas for activities / projects, papers for publication etc.

· Workshop facilitators, reps, contacts, project leaders, consultants etc.
	

	
	g) The GEES Subject Centre is recognised nationally and internationally as the first port-of-call for information, advice, support and advocacy for higher education learning and teaching in UK geography, earth and environmental sciences.
	· Enquiries.

· Endorsements from and collaboration with professional bodies.

· Links / collaboration with schools and related professional bodies.

· Invitations to contribute to external conferences.

· Invitations to visit HEIs nationally & internationally.

· Contacts / consultations with EDUs.

· International colleagues visiting the Subject Centre / attending events

· Articles in external publications.
	Longitudinal Survey

	4) To ensure the efficient, accountable and sustainable development of the GEES Subject Centre.
	h) GEES Subject Centre staff work co-operatively in an enjoyable and sustainable environment that values and respects their individual contribution to the achievement of the Aims.
	
	Internal review

	
	i) All GEES Subject Centre staff have the requisite knowledge and skills to fulfil their role and contribute to the long-term development of the Subject Centre and the GEES community.  
	
	Internal review


Appendix 1: Updated Strategic Plan 2006-2009
Context

(The context outlines the operating environment and identifies opportunities and threats)
The disciplines of geography, earth and environmental sciences are characterised in UK HE by diverse learning environments which necessitate active and experiential learning and teaching. The disciplines encompass a wide variety of programme titles and span a broad spectrum of HE approaches from the humanities through to the sciences.

Those who teach or support learning are, in general, enthusiastic, motivated and innovative with regard to the content of their subject area and in facilitating student learning. This high degree of engagement with learning and teaching issues is reflected in the disciplines’ distinguished record in learning and teaching developments at institutional, national and international levels.

There is, nonetheless, still some level of scepticism within the academic communities regarding the need for change in learning and teaching. As with most HE disciplines, this is largely due to excessive workloads, the low status of learning and teaching (relative to research) and, in some cases, a reluctance to accept the changing HE environment and student population.

Recruitment into the disciplines is mixed: in some cases, pre-92 institutions have expanded their numbers (partly through modifying their entry requirements) leading to some new institutions and colleges struggling to fill their places. The effects of these changes have included departmental mergers, closures, course cuts and staff cuts to varying extents in the three disciplines. The subject providers will need to show considerable adaptability and innovation in course development to attract students and cater for changes in the market. Such adaptability is particularly noticeable with respect to the growth of postgraduate level courses in the disciplines.

Vision 

(The vision is an inspirational, future-orientated view that defines what the GEES Subject Centre is trying to achieve)
The GEES disciplines will further develop their commitment to enhancing the learning experience for all students from Foundation to Postgraduate level. Active learning will be a still stronger component of the GEES curricula and activities such as fieldwork, lab work and problem-based learning will play significant roles in the GEES student experience. GEES students will further develop and build on their current effective capacity for handling the challenges of professional life through a strong commitment to employability, careers and lifelong learning. Equally important, curricula will be developed which promote global and local citizenship and provide GEES students with an informed understanding of sustainable development and other globally critical issues. In developing these curricula, the GEES disciplines will be mindful of the benefits of pluralism and diversity in curriculum design and in learning and teaching methods. The Subject Centre will work within an HE environment in which excellence and innovation in learning and teaching are encouraged and rewarded, and in which continuing professional development is an integral and important part of professional life for all GEES academic and support staff. There will be a strengthened commitment to the scholarship of learning and teaching as the basis for an enriched student learning experience.
Mission Statement 

(The mission statement defines why the GEES Subject Centre is here and describes what business it is in.)
The purpose of the GEES Subject Centre is to promote and support high quality learning and teaching across the disciplines of geography, earth and environmental sciences in UK higher education (HE), and so to support the achievement of the overall strategic aims of the Higher Education Academy.

Aims 

(The aims are formally defined statements of long-term intent, directed at those aspects of the GEES Subject Centre’s operations which are critical to success.)

1) To enhance the quality of the student learning experience in geography, earth and environmental sciences in UK HE.

2) To develop and support individuals and groups of staff engaged in learning and teaching in geography, earth and environmental sciences in UK HE.

3) To provide a voice and profile for UK HE geography, earth and environmental sciences learning and teaching in the wider national and international arena.

4) To ensure the efficient, accountable and sustainable development of the GEES Subject Centre.

Outcomes
(The aspirational outcomes describe what will happen when the GEES Subject Centre achieves its aims; i.e. what impact the Centre is seeking to have. The outcomes do not describe the activities we will be doing but provide a flexible framework to support our year-on-year operational planning.)

a) Academic and support staff in geography, earth and environmental sciences have an active and up-to-date understanding of what works for them and the central issues to be addressed in enhancing their students’ learning experience

b) Students are involved as active partners in the enhancement of their learning experience.

c) Academic and support staff are actively engaged with their own initial and continuing professional development particularly as it relates to learning and teaching in geography, earth and environmental sciences.

d) Research into student learning in geography, earth and environmental sciences is valued and rewarded within the disciplines and across the HE sector.

e) Collaboration, co-operation and sharing of practice are key features of geography, earth and environmental sciences learning and teaching development within the disciplines and across higher education institutions and the professional bodies.

f) Academic and support staff have the capacity to be pro-active advocates for high quality learning and teaching in geography, earth and environmental sciences.

g) The GEES Subject Centre is recognised nationally and internationally as the first port-of-call for information, advice, support and advocacy for higher education learning and teaching in UK geography, earth and environmental sciences.

h) GEES Subject Centre staff work co-operatively in an enjoyable and sustainable environment that values and respects their individual contribution to the achievement of the Aims.

i) All GEES Subject Centre staff have the requisite knowledge and skills to fulfil their role and contribute to the long-term development of the Subject Centre and the GEES community.  

Overall Strategic Approach
Year-on-year, the GEES Subject Centre will review and develop its operational objectives to ensure that active progress is being made towards achievement of the Outcomes. This review will involve key stakeholders and progress will be monitored and assessed through formative and summative evaluation. The Outcomes provide a tool for prioritising, in that all activities and services must demonstrably contribute towards their achievement.

	GEES Subject Centre Strategic Aim
	Academy Strategic Aim
	Outcome
	Evaluation
How do we know the outcome is being met? &
To what extent has the GEES Subject Centre played a part in meeting that outcome?

	Broad Strategy

	1) To enhance the quality of the student learning experience in geography, earth and environmental sciences in UK HE.
	S2: To support institutions in their strategies for improving the student learning experience.

S4: To promote good practice in all aspects of support for the student learning experience.


	a) Academic and support staff in geography, earth and environmental sciences have an active and up-to-date understanding of what works for them and the central issues to be addressed in enhancing their students’ learning experience
	Longitudinal research into academics’, support staff and students’ attitudes / aptitudes / conceptions of teaching; use of students in curriculum development; perceptions of pedagogic research etc.

Internal & external review, including case studies, of quality and currency of GEES Subject Centre activities and resources. 

Citation (in articles, L&T strategies, surveys etc) of GEES Subject Centre as source for learning & teaching development / information.

Increase in the number of students involved in GEES Subject Centre activities.
	See Strategy SA1.

	
	
	b) Students are involved as active partners in the enhancement of their learning experience.
	
	

	
	S3: To lead, support and inform the professional development and recognition of staff in higher education.


	c) Academic and support staff are actively engaged with their own initial and continuing professional development particularly as it relates to learning and teaching in geography, earth and environmental sciences.
	Year-on-year increase in number of staff engaged with GEES Subject Centre activities.


	

	
	S5: To lead the development of research and evaluation to improve the quality of the student learning experience.
	d) Research into student learning in geography, earth and environmental sciences is valued and rewarded within the disciplines and across the HE sector.
	Year-on-year Increase in number of:

· Research-type articles submitted to Planet; 

· Research-based presentations at GEES conferences; 

· Research-based project funding proposals; 

· Colleagues engaged with research network.
	


	GEES Subject Centre Strategic Aim
	Academy Strategic Aim
	Outcome
	Evaluation
	Broad Strategy


	2) To develop and support individuals and groups of staff engaged in learning and teaching in geography, earth and environmental sciences in UK HE.


	
	e) Collaboration, co-operation and sharing of practice are key features of geography, earth and environmental sciences learning and teaching development within the disciplines and across higher education institutions and the professional bodies.


	Existence of various networks and communities of practice within and across the disciplines (number and focus will vary year-on-year as networks come and go in response to need).
Increase in the total number of colleagues involved in networks.
Variety of the types roles of colleagues engaged with the Subject Centre (e.g. students, support staff, lecturers, research assistants, research fellows etc.)

Increase in number of cross-GEES / cross-HEI collaborations in events, projects, teaching etc.
	See Strategy SA2/3.

	3) To provide a voice and profile for UK HE geography, earth and environmental sciences learning and teaching in the wider national and international arena.
	S1: To be an authoritative and independent voice on policies that influence the student learning experience.
	f) Academic and support staff have the capacity to be pro-active advocates for high quality learning and teaching in geography, earth and environmental sciences.
	Year-on-year increase in:

· Colleagues coming (unsolicited) to the Subject Centre with ideas for activities / projects, papers for publication etc.

· Members of the wider GEES Subject Centre team (e.g. workshop facilitators, reps, contacts, project leaders, consultants etc.).

· Colleagues seeking support to attend L&T conferences
	

	
	
	g) The GEES Subject Centre is recognised nationally and internationally as the first port-of-call for information, advice, support and advocacy for higher education learning and teaching in UK geography, earth and environmental sciences.
	Research into perceptions of the GEES Subject Centre (with professional bodies, EDUs, UK & international colleagues).
Year-on-year increases in:

· Enquiries.

· Endorsements from and collaboration with professional bodies.

· Links / collaboration with schools and related professional bodies.
· Invitations to contribute to external conferences.

· Invitations to visit HEIs nationally & internationally.

· Contacts / consultations with EDUs.

· International colleagues visiting the GEES Subject Centre / attending events.

· Articles / citations in external publications 
	


	GEES Subject Centre Strategic Aim
	Academy Strategic Aim
	Outcome
	Evaluation
	Broad Strategy

	4) To ensure the efficient, accountable and sustainable development of the GEES Subject Centre.


	S6: To be a responsive, efficient and accountable organisation.
	h) GEES Subject Centre staff work co-operatively in an enjoyable and sustainable environment that values and respects their individual contribution to the achievement of the Aims.

	Internal & external review of Subject Centre systems, procedures (including appraisal & staff development) and staff satisfaction.

Extent to which targets and deadlines are met.
	See Strategy SA4.

	
	
	i) All GEES Subject Centre staff have the requisite knowledge and skills to fulfil their role and contribute to the long-term development of the Subject Centre and the GEES community.  
	
	


Strategy SA1:

Aim 

1) 
To enhance the quality of the student learning experience in geography, earth and environmental sciences in UK HE.

Outcomes
a) Academic and support staff in geography, earth and environmental sciences have an active and up-to-date understanding of what works for them and the central issues to be addressed in enhancing their students’ learning experience

b) Students are involved as active partners in the enhancement of their learning experience. 

c) Academic and support staff are actively engaged with their own initial and continuing professional development particularly as it relates to learning and teaching in geography, earth and environmental sciences. 

d) Research into student learning in geography, earth and environmental sciences is valued and rewarded within the disciplines and across the HE sector.

Strategy
The GEES Subject Centre is both responsive and pro-active in supporting the changing needs, priorities and agendas of the GEES disciplines and the UK HE as a whole. Our work is informed by considerable ‘intelligence gathering’ and ‘horizon scanning’ within the GEES community and across HE, thereby ensuring that we are prepared in advance to offer support as new issues arise.

Communication
In order to achieve the above outcomes, the GEES Subject Centre must communicate / disseminate information effectively to the communities. There are three levels for such communication:

· Raising awareness (of the Subject Centre, available resources, HE issues etc.);

· Improving understanding;

· Influencing practice.

The key stakeholders in this process include the GEES Subject Centre’s Advisory Board, GEES academics, students, professional bodies, employers, careers advisors, educational developers, and other Subject Centres (including Academy York).

Raising Awareness: this is a continuous activity both to introduce new stakeholders to the HE Academy Subject Centres and to refresh those currently or previously involved. It is concerned with promoting the GEES Subject Centre and the Academy Subject Centres overall as a learning and teaching support service throughout the HE community to all academics and support staff. The types of activities that help to raise awareness include:

· Regular and wide distribution of promotional material and newsletters;

· Use of departmental contacts to disseminate information;

· Presentations and publications within relevant HE GEES for a / media.

Improving Understanding: this involves keeping stakeholders engaged with the GEES Subject Centre’s activities such that they are able to raise awareness with their colleagues and to make the most of the services we offer. It is concerned with maintaining contact with those people who have attended our events, read our publications, visited our web-site and otherwise engaged in our activities. The types of activities that help to improve understanding include:

· Regular postings to the GEES email distribution list;

· Developing a sense of ownership through needs analyses and engaging the communities in evaluation.

Influencing Practice: this includes developing stakeholders’ commitment to the GEES Subject Centre as well as supporting curriculum development / change. The key stakeholders are those who want to further develop their learning and teaching but perhaps lack the time, resources and ideas, and those that are experts in certain areas of learning and teaching who want to share their experiences. The types of activities that help to influence practice include:

· Developing and utilising a network of GEES discipline-based workshop facilitators, consultants and experts;

· Developing / enhancing a public resource database and enquiry service;

· Funding small-scale learning and teaching research and development projects;

· National conferences, and departmental workshops;

· Publications (including articles written by stakeholders);

· Developing, as appropriate, thematic networks and groups;

· Involving students in the work of the GEES Subject Centre.

Scholarship
A commitment to scholarship underpins all the processes and outcomes of the GEES Subject Centre. By building on prior experience and research both generic and in the disciplines, the GEES Subject Centre will be able to support and enhance learning and teaching and to promote professionalism. This commitment is reflected in our activities in three main ways:

· Leading by example;

· Initial and continuing professional development;

· Research into student learning (pedagogic research).

Leading by example: Our events, publications and other resources integrate a ‘sharing practice’ approach with a theoretical / empirical underpinning, thereby ensuring that ideas and current pedagogical thinking are disseminated meaningfully to the communities. Students are involved in the work of the GEES Subject Centre to ensure we maintain an up-to-date perspective of their learning experience.

Initial and continuing professional development: The GEES Subject Centre will support the increasing demand for initial and continuing professional development (from academic and support staff, professional bodies and funding councils) through a broad spectrum of activities including opportunities to:

· Publish articles on learning and teaching research and development;

· Network and share practice with colleagues locally, nationally and internationally;

· Develop a better understanding of particular aspects of learning and teaching (e.g. through thematic projects, publications and development events).

In addition, the Subject Centre will offer a ‘CPD Advisory Service’ to support practitioners in considering their own CPD needs and reflecting on their participation in our activities; and to advise generic educational developers on how the GEES Subject Centre might contribute to their programmes. The Subject Centre will also work closely with the relevant professional bodies to ensure affiliation of our activities and services with their CPD schemes.

Research into student learning (pedagogic research): the GEES Subject Centre will support discipline-based pedagogic research through: 

· Developing and maintaining an overview of current research;

· Becoming the central contact point for information on GEES pedagogic research in UK HE;

· Funding small-scale pedagogic research projects;

· Providing opportunities for the dissemination of pedagogic research methods, results and analsyses;

· Providing information and advice to those interested in pursuing research through links to resources and sources of expertise.

Strategy SA2/3

Aims

2) 
To develop and support individuals and groups of staff engaged in learning and teaching across geography, earth and environmental sciences in UK HE.

3) 
To provide a voice and profile for UK HE geography, earth and environmental sciences learning and teaching in the wider national and international arena.

Outcomes

e)
Collaboration, co-operation and sharing of practice are key features of geography, earth and environmental sciences learning and teaching development within the disciplines and across higher education institutions and the professional bodies.

f)
Academic and support staff have the capacity to be pro-active advocates for high quality learning and teaching in geography, earth and environmental sciences.

g)
The GEES Subject Centre is recognised nationally and internationally as the first port-of-call for information, advice, support and advocacy for higher education learning and teaching in UK geography, earth and environmental sciences.

Strategy

Collaboration
The GEES Subject Centre’s approach will be inclusive: we will work across geography, earth and environmental sciences, at all levels of provision (from Foundation to Postgraduate level), with all kinds of HE providers and in all parts of the UK. We will also encourage developments that directly involve and meet the needs of the increasingly diverse student population. The Subject Centre’s main focus is on working directly with academic and support staff in the GEES disciplines in UK HE (including HE in FE). However, we also seek to collaborate with all relevant parties including our host institution (University of Plymouth), international colleagues, students, professional bodies, other Subject Centres and Academy York, generic educational developers, employers and schools.

This collaborative approach emerges from the culture of the GEES disciplines. Hence we will continue to instigate and exploit opportunities for colleagues in the three disciplines to work closely together to ensure that they learn from each others’ experience and to enlarge the areas of co-operation. However, we are mindful of the distinctive needs and attributes of each of geography, earth and environmental sciences and these will be provided for in our operational approach.

Despite the collaborative culture of the disciplines, occasionally staff may find themselves isolated within their department or HEI as a lone voice on specific learning and teaching matters. The GEES Subject Centre’s cross-disciplinary / institutional approach will support these individuals by bringing them together. The provision of this discipline-based learning and teaching support network will enable academic and support staff to be pro-active advocates both within their own institutions and across the GEES disciplines as a whole. Activities that will encourage collaboration and co-operation include:

· Projects and events open to all three disciplines;

· Thematic networks across all three disciplines;

· Publications, events, a resource database and other practice-sharing opportunities across all three disciplines;

· A single Advisory Board with representatives from the three disciplines and professional bodies.

International

By definition the GEES disciplines are global in nature: they are concerned with the study of the Earth’s people, landscape and interior, past and present. Additionally, research in the disciplines often involves overseas fieldwork and many research projects are collaborative with international institutions. Students are also involved in this global perspective through study and, in particular, fieldwork abroad. Consequently, there is a broad base of common ground in higher education curricula internationally. In Western higher education, at least, there are also many similar issues affecting learning and teaching including large classes, the dichotomy of research and teaching, supporting students from a diversity of social and education backgrounds, and the need to enhance the development of employability-type skills. 

These various factors ensure that there is considerable synergy both in research and teaching in higher education GEES across the globe, and this is borne out by the range of countries represented at international education conferences in the disciplines (e.g. GeoSciEd, INLT). It is important, therefore, that the GEES Subject Centre takes advantage of and builds on this existing structure in order to share practice and resources with international colleagues, to showcase practice from the UK and to maintain an up-to-date perspective on international learning and teaching issues. The types of activities that support this include:

· GEES Subject Centre staff and colleagues in the communities attending and contributing to international conferences;

· Sharing resources via our own and others’ on-line resources and hard copy publications;

· Developing key contacts;

· Hosting international visitors and visiting colleagues / HEIs overseas;

· Contributing to international networks and associations.

Media

The communication sub-strategy of SA1 above highlights ways in which the GEES Subject Centre will raise awareness amongst the GEES HE community. In order to meet the Outcomes, however, the Subject Centre must also disseminate information to the wider HE community. Such dissemination activities will include:

· Mailings to other Subject Centres;

· Mailings to educational development units (or their equivalents) in institutions running GEES programmes;

· Press releases to the media (items will be only be submitted if considered of relevance to both the Subject Centre and the wider HE community. The Subject Centre will not purposefully contrive items simply in order to increase its media profile);

· Articles for submission to relevant HE publications and the media. Such articles and press releases will be selected to either:

· Raise awareness of a general learning and teaching issue with which the GEES Subject Centre is closely engaged; or

· Promote a new activity that the GEES Subject Centre might be pioneering.
Strategy SA4

Aim

4)
To ensure the efficient, accountable and sustainable development of the GEES Subject Centre.

Outcomes

h)
GEES Subject Centre staff work co-operatively in an enjoyable and sustainable environment that values and respects their individual contribution to the achievement of the Aims.

i)
All GEES Subject Centre staff have the requisite knowledge and skills to fulfil their role and contribute to the long-term development of the Subject Centre and the GEES community. 

Strategy 

Sustainable Working Environment
For the GEES Subject Centre, sustainability relates to a) maintaining its knowledge and expertise in order to ensure it can continue to provide high quality activities and services in the long term; and b) its impact on the external environment. 

The work of all the Subject Centre’s staff is intensive, busy and challenging. An enjoyable and supportive working environment is critical, therefore, to ensure staff remain motivated. A developmental management approach is adopted with a ‘flat’ hierarchy whereby all staff are recognised and valued for their individual contributions to the work and development of the Centre. Regular team meetings are held in order to share knowledge, update each other on activities, discuss issues and to support team development. This approach ensures a team-based process of knowledge transfer whereby the integrity of the Subject Centre can be maintained when existing staff move on. The GEES Subject Centre also has a commitment to supporting the sustainability of the external environment as detailed in its Sustainable Development policy. 

Staff Development
Initial and continuing professional development is at the heart of the GEES Subject Centre’s activities. The Subject Centre also has a responsibility to ensure that its own staff have opportunities to develop and enhance their own skills and expertise. New staff will be appropriately prepared for their role whilst, at the same time, being encouraged to comment on the Subject Centre’s systems and procedures from their fresh perspective. Existing staff will be supported in identifying their development needs through the host institution’s annual appraisal process. Staff will be encouraged to take on new challenges, lead new projects and initiatives, attend events, undertake relevant courses or qualifications, and otherwise engage in developmental activities.
Evaluation
Monitoring and evaluation are essential to the success of the GEES Subject Centre. Their purposes are to:

· Secure good management practice so that objectives are met effectively and efficiently;

· Assess progress towards the Outcomes and, hence, the impact of the Subject Centre;

· Contribute formatively to the Subject Centre’s development and programme of work;

· Ensure that the GEES Subject Centre is responsive to the communities’ needs;

· Provide accountability to the HE Academy, Advisory Board and host institution;

· Record and share lessons learned from the Subject Centre’s processes and activities.

Formative and summative evaluation will be undertaken using both quantitative and qualitative measures. An emphasis will be placed on formative evaluation so that lessons can be learned promptly and, if necessary, steps taken to enhance performance and quality. Evaluation will involve a range of different stakeholders with support from an external evaluator and will include a range of methods such as self-reflection, peer review, feedback from service users and activity participants, case studies, anecdotes, and longitudinal surveys.
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