Higher Education Academy

Subject Centre for

Geography, Earth & Environmental Sciences

Operational Plan 2005-2006

Higher Education Academy 

Subject Centre for Geography, Earth & Environmental Sciences (GEES): 

Operational Plan 1st August 2005 – 31st July 2006
Written by Dr Helen King (Assistant Director)

Contents
Page
1) Overview of Activities
1

2) Tabulated Operational Plan
4
3) Summary of Key HE Priority Areas
13
Appendix A: Senior Advisors’ Plans
14

1) OVERVIEW OF ACTIVITIES
This Operational Plan sets out the programme of activities for the 2005-2006 academic year that will support the GEES Subject Centre’s Strategic Plan for 2005-2009. Ongoing formative and summative, internal and external evaluation suggests that our general balance and variety of activities is appropriate. In addition, the GEES Subject Centre continues to adopt a flexible approach to operational planning that is both pro-active and responsive. In accordance with our Strategic Plan we will be seeking out ways to provide support at departmental level (in addition to our existing programme of departmental workshops), and also to involve students more in our activities (e.g. conference attendance, student essay competition).

The following framework of activities has been planned for 2005-2006 under the headings Keystone Activities, Strategic Themes and Supplementary Activities: 

Keystone Activities
We will continue to maintain our programme of keystone activities and services which form the core of our work with the GEES community. The further details of each of the following activities can be found in the tables in section 2:

· Resource Database 

· National Conferences 

· Residential Workshop for Aspiring, New and Recently Appointed Lecturers 

· Departmental Activity (workshops & outreach)

· Small-scale Research and Development Projects 

· Publications, including ‘Planet’

· Outreach, including Discipline-based Senior Advisors

Strategic Themes
The following themes were specifically identified in our 2005-09 Strategic Plan. This year these themes will be addressed in the following ways:

Employability

The employability resources developed over the last two years will be widely promoted and disseminated in hard copy and on our newly developed Employability web pages. These resources include: 
· GEES Employability Guide; 
· Employability Profiles; 
· Entrepreneurship Resource Pack;
· Corporate /Social Responsibility Briefing Report.

In addition, entrepreneurship will be added to our list of topics in our departmental workshop programme.
Education for Sustainable Development (ESD)

The GEES Subject Centre will continue to play a leading role in the Academy’s work on ESD. Ongoing activities within the Subject Centre during 2005-06 will include the development of a departmental workshop framework, attendance at relevant meetings and working groups, and involvement in any new rounds of Academy funding. In addition, the following two specific activities will also be undertaken:
· Collaborative Project between the C-SAP, GEES & HLST Subject Centres to share practice and develop curriculum case studies in the area of Sustainable Tourism with a particular focus on exploiting local (UK) issues such as the 2012 Olympics in London.
· Close liaison with the Plymouth-based ESD CETL in order to develop the sustainability of the Subject Centre’s own practices (including ‘greening’ the Subject Centre). The process of developing these practices will be made transparent through an on-line ‘journal’ on the GEES Subject Centre web-site.
Students Entering HE (Widening Participation, Fair Access & Retention)

Two main areas of activity will be undertaken with respect to widening participation issues in the GEES disciplines:

· Generic and discipline-specific data, information and resources on student diversity, including transition and retention, will be collated and disseminated via a dedicated page on the GEES web-site. This work will be carried out through the joint-post held at the ‘Enabling Achievement within a Diverse Student Body’ CETL based at Wolverhampton.

· A small research project will be commissioned to develop an understanding of students’ perceptions of the GEES disciplines prior to entering HE (e.g. in schools) and once they embarked on their course (cf the Subject Centre for Languages, Linguistics & Areas Studies “700 Reasons to Study Languages” project http://www.llas.ac.uk/700reasons/).

Scholarship of Teaching & Learning
The main areas of focus under this heading include linking teaching and research, and pedagogic research. Our focus for this year will be to build on previous work in the area of pedagogic research and to establish a ‘Research into Learning’ community of practice in the GEES disciplines. This community will be advised by appropriate external consultants and activities will be undertaken by GEES academic (or, if appropriate, support) staff. Intended outputs include:
· Literature review of pedagogic research in each of the three disciplines;

· Discussion on appropriate research paradigms for the disciplines;

· National meeting / workshop. 
Discipline-Specific Issues 

Much of the GEES Subject Centre’s work is focused on essentially generic issues and involves ‘translating’ and supporting them in the context of the three disciplines, including identifying subject-related examples of practice. However, there are some areas of work which are highly discipline-specific. This year these include:

· A conference on ‘troublesome knowledge’ in the GEES disciplines;

· Supporting the development of a GIS interest group (in collaboration with the SPLINT CETL).

Additionally, of course, we will also continue to provide relevant support through our three discipline-based Senior Advisors. We will also be working closely with the CETLs which have a strong GEES focus.
Supplementary Activities

In addition to the above keystone and thematic activities and services, we will be undertaking the following work in order to support the needs of specific groups within the GEES communities:

JISC E-Learning Project
This project, which continues from 2004-05, aims to develop a network within the GEES communities and provide the following outcomes:

· The sharing, reuse and/or repurposing of existing e-learning resources in the disciplines (e.g. GeoCal software);

· A GEES Guide to e-learning which can be regularly updated on-line in order to allow coverage of new and emerging learning technologies and practices.
Support Staff Community of Practice
In June 2004 the GEES Subject Centre ran a CPD event for support staff in the disciplines (including discipline-based librarians, lab technicians, cartographers and administrators). To follow up this successful event, each department that sent a participant was invited to apply for a small amount of funding (£500) to provide professional development for their support staff. 24 departments asked for and received such funding to support a wide variety of CPD-related activities. A review of this ‘Support Staff Enhancement Fund’ will take place in September 2005. The information from this review, together with data collected from a 2004-05 small-scale research project on support staff’s professional development needs, will be used to inform the Subject Centre’s future work in this area. It is anticipated that there will be a substantial demand for professional development activities targeted for support staff, hence, we have set aside £5000 in 2005-06 for the development of a Support Staff ‘Community of Practice’ or special interest group.
GEES in Scotland Community of Practice
It became apparent from our regional events in Wales, Scotland and Northern Ireland in 2004-05, that there was a considerable need in Scotland for targeted activities, much more so than in Wales or Northern Ireland. For 2005-06, therefore, we are piloting a Scottish ‘Community of Practice’ or special interest group which will be led and run by colleagues in Scotland. 
Programme managers’ Community of Practice
As stated above, we are committed to seeking additional ways of working at departmental level. Suggested activities include ‘learning raids’, exchanges, joint departmental workshops and so on. However, the GEES Subject Centre covers over 170 departments and, hence, identifying those to work closely with could be a complex and potentially divisive exercise. The preferred option in the short term, therefore, is to work with leaders and managers in departments. The development of a community of practice of senior colleagues will then provide a mechanism for discussing and planning other activities at departmental level in the longer term. This community of practice will be initiated through an event on leadership development for programme managers (and their equivalents) in March 2006.
2) TABULATED OPERATIONAL PLAN

List of Activities 2005-2006
This list maps our intended activities onto our Strategic Aims. Items highlighted in bold are our keystone activities; supplementary activities are those that further support the achievement of our Strategic Aims and delivery on priority themes; and support activities (those in italics) are undertaken to ensure the effective and efficient running of the GEES Subject Centre.

	Strategic Aim
	Activities

	A1
To identify, collate and disseminate information on good practice, relevant educational resources and sources of expertise.
	Resource Database

Enquiry Service
Resource Library

	A2

To support curriculum developments which will enrich the quality of the students’ learning experience, promote their key skills and employability, and provide the foundations of lifelong learning.
	Small-scale projects

JISC E-Learning Project

ESD Collaborative Project 

	A3

To raise the awareness and support the adoption of new approaches to learning and teaching and to be responsive to increasing student diversity
	Publications

Planet

ES3 Guides

Employability Resources

Student Diversity Support 

Student Perceptions Research

	A4

To provide opportunities for professional development of teaching and support staff, underpinned by a commitment to the scholarship of teaching and learning, including pedagogic research.
	National Conferences 
New Lecturers Workshop
Departmental Workshops

Programme Managers Community

Support Staff Community

Pedagogic Research Community

	A5

To foster a positive approach to the three disciplines working constructively together, whilst recognising and catering for their distinctive attributes and requirements.
	Outreach

Discipline-based Senior Advisors

Scotland, Wales & NI

Links with external projects (inc. CETLs)

Links with other SCs, prof bodies etc.

International Liaison

Web-site

Departmental Contacts

Workshop Facilitators / Other Consultants
Publicity (inc. quarterly GEES Digest)

Synergy with University of Plymouth

Ongoing Needs Analyses

External events and publications.

Academy working groups

	A6

To be proactive in linking with national and international subject-based and generic agencies and networks so as to maximise the opportunities for the sharing of knowledge on learning and teaching innovations.
	

	A7

To continue to develop as a major national and international hub for the exchange of ideas on learning and teaching policy and practice within and across the three disciplines.


	

	A8

To ensure the efficient and accountable development and evaluation of the GEES Subject Centre‘s work as the basis for the achievement of its mission.


	Advisory Board;

Evaluation inc. External Evaluator;

Engagement Database

Regular team meetings;

Reporting and planning cycles;

Staff Appraisal and Development


Key to Abbreviations
	Staff



BC:
Prof Brian Chalkley (Director) 


HK:
Dr Helen King (Assistant Director) 


MS:
Mike Sanders (C&IT Manager) 


WM:
Wendy Miller (Dissemination Co-ordinator)



YK:
Dr Yolande Knight (Resource Co-ordinator) 


ShG:
Dr Sharon Gedye (Employability Researcher) 


JD:
Jane Dalrymple (Administrative Assistant)
	MH:
Prof Mick Healey (Geography Senior Advisor)

NT:
Dr Neil Thomas (Earth Science Senior Advisor) 

JB:
Jennifer Blumhof (Env Science Senior Advisor)




	2005-2009 Strategic Aim & Outcome
	2005-2006 Target
	Evidence of Success
	2005-2006 Activities to Achieve Target
	Target Date
	Resource Implication

lead person(s) & cost

	A1: 

To identify, collate and disseminate information on good practice, relevant educational resources and sources of expertise.

Outcome: 

Academic departments and practitioners will have ease of access to and knowledge of good L&T practice and resources in GEES.


	On-line Database to be maintained and up-dated.

Develop further and maintain mechanisms for the communities to contribute to the Resource Database.

On-line Database to be widely promoted.
	Increase in the number and maintenance of the high quality of resources.

Extent of use of Database.

Ease of access to Database (end user feedback)
	Resource Database

Current resources maintained.

New resources identified, reviewed and uploaded.

Collaboration with RDN SOSIG, PsiGate & GeSource hubs to continue.

Liaison with other Subject Centres / Higher Education Academy re interoperability to continue.

Development of GEES e-learning network.
	Ongoing


	YK & MS

Technical maintenance

(Andy Evans, Leeds)

= £5, 000

£2, 000



	
	
	
	Enquiry Service
Response to and monitoring of enquiries. New resources gathered to be included in the Database.

Resource Library
Maintenance and development. 


	Ongoing
	JD

YK


	2005-2009 Strategic Aim & Outcome
	2005-2006 Target
	Evidence of Success
	2005-2006 Activities to Achieve Target
	Target Date
	Resource Implication

lead person(s) & cost

	A2

To support curriculum developments which will enrich the quality of the students’ learning experience, promote their key skills and employability, and provide the foundations of lifelong learning.
Outcomes: departments & individuals will have opportunities for direct support for developing their curricula.

Collaboration between the Subject Centre and GEES departments will develop curriculum resources that can be shared nationally.
	Extend range of different departments taking up project funding / supporting the Subject Centre’s projects.

Encourage collaborative projects between departments and/or institutions.


	The extent and quality of take-up of project funding.

Extent of collaboration including inter-disciplinary and inter-institutional.
	Projects

Small-scale Projects
The projects funded under the 2004-2005 budget will continue to be supported and monitored including the opportunity to attend a  post-funding workshop. These projects will also be asked to contribute their final report to the Spring 06 edition of Planet.

The projects funded under this, 2005-2006, budget will be supported and monitored through pre- and post-funding workshops, departmental visits, and will be offered the opportunity to contribute to a GEES event.


	Dec 05

Sept 05 – 

July 06
	HK

£11, 691

£30, 000

+

£2, 000 for events



	
	
	
	JISC E-learning
The project will continue from 2004-05. Outputs to include four resource development projects and an e-learning guide.


	July 06
	MS

£27640

	
	
	
	Education for Sustainable Development
Ongoing work in this area will include:

· collaboration with Forum for the Future, the Higher Education Academy and other key organisations; 
· dissemination of the materials produced in 2004-05 including the development of a departmental workshop framework; and

· ‘Greening’ the GEES Subject Centre. 
Joint ESD Project between C-SAP, GEES & HLST

Collaborative project to share practice and develop curriculum case studies in the area of Sustainable Tourism with a particular focus on exploiting local (UK) issues such as the 2012 Olympics in London.

Activities:      
Sept 05: meeting to share practice & ideas, and to finalise intended outcomes

Oct 05 – May 05: research and development process

June 05: report on outcomes


	July 06
	BC & WM

HK

£5000




	2005-2009 Strategic Aim & Outcome
	2005-2006 Target
	Evidence of Success
	2005-2006 Activities to Achieve Target
	Target Date
	Resource Implication

lead person(s) & cost

	A3 

To raise the awareness and adoption of new approaches to learning and teaching and to be responsive to increasing student diversity.

Outcomes: 

All GEES academics & departments will be aware of major new initiatives & issues in HE.

Individuals and departments will have easy access to information about new approaches to L&T.
	Two issues of Planet will be published in hard copy and on the Subject Centre web-site.

Additional publications will be distributed in hard copy and placed on the Subject Centre web-site.

Web pages will be developed on supporting student diversity (including transition & retention) in the GEES disciplines.
	Extent of dissemination, and relevance and currency of publications.
	Publications
Planet
Two issues of PLANET will be circulated. This will include a variety of articles on learning and teaching in the disciplines, as well as general news and information from the Subject Centre.

 
	July 06


	WM

£8 000

	
	
	
	Learning & Teaching Guides in Earth & Environmental Sciences
The three completed Guides will be widely promoted and disseminated (including use within the Departmental Workshop programme).


	Dec 052005
	WM & YK 

£6000

	
	
	
	Employability Resources
The employability resources developed over the last two years will be widely promoted and disseminated (including a GEES Employability Guide, Employability Profiles and an Entrepreneurship Resource Pack).

	Dec 05


	ShG



	
	
	
	Student Diversity Support
Generic and discipline-specific data, Information and resources on student diversity, including transition and retention, will be collated and disseminated via a dedicated page on the GEES web-site. This work will be carried out through the joint-post held at the ‘Enabling Achievement within a Diverse Student Body’ CETL based at Wolverhampton.


	July 06
	HK & Post-holder

£8000

	
	
	
	Student Perceptions Research
A small research project will be commissioned to develop an understanding of students’ perceptions of the GEES disciplines prior to entering HE (e.g. in schools) and once they embarked on their course (cf the Subject Centre for Languages, Linguistics & Areas Studies “700 Reasons to Study Languages” project http://www.llas.ac.uk/700reasons/).


	July 06
	HK

£5000


	2005-2009 Strategic Aim & Outcome
	2005-2006 Target
	Evidence of Success
	2004-2005 Activities to Achieve Target
	Target Date
	Resource Implication

lead person(s) & cost

	A4 

To provide opportunities for professional development of teaching and support staff, underpinned by a commitment to the scholarship of teaching and learning, including pedagogic research.

Outcome: 

The Subject Centre will offer a variety of discipline-based CPD opportunities which will be coherent with and will complement generic programmes offered in institutions and nationally.


	Run programme of conferences 


	The extent, relevance, currency and discipline-specificity of the Subject Centre’s CPD programme (participant evaluation)

The level of engagement in the events and other activities by departments, individuals and educational development units.


	National Conferences
5 main events (provisional titles):

· Evaluating the GEES Student Learning Experience

· How to be an effective programme manager

· Troublesome knowledge in the GEES Disciplines

· Research into Learning in the GEES Disciplines

· Heads of Earth Science Departments Meeting
	Nov 05

Mar 06

July 06

July 06

July 06


	WM

£10000

NT



	
	
	
	Jointly badged events with other Subject Centres:

· Religions in Conversation with the Environment (with PRS)
	Nov 05


	WM

	
	
	
	‘In association’ events including:

Helping Everyone Learn Mathematics (Engineering Subject Centre)

RGS-IBG; Earth Sciences; CHES 
	Sep 05
	WM

	
	Run event for new  / aspiring lecturers.


	
	New Lecturers’ Workshop
This workshop is now open to aspiring (e.g. GTAs), new and recently appointed lecturers in the GEES disciplines as a complement to generic, HEI-based courses. The workshop is now in its 7th year and, hence, a formal review of its programme will be undertaken before it is advertised in December.

Supporting New Academic Staff (SNAS)
The Subject Centre will continue to provide resources for the Academy’s SNAS project and to formally contribute to the central running of the project. 


	May 06
	WM

£5500 (+ registration fees @£50 per person)

YK & MH

	
	Offer tailored departmental workshops.
	
	Departmental Workshops
Up to 30 tailored workshops will be offered free of charge to UK HE (and HE in FE) GEES departments. 

One new topic will be introduced (Entrepreneurship) and a further topic (Education for Sustainable Development) will be developed over the year.


	Oct 05 – 

July 06


	YK & JD

£15000

£2000

	
	Develop networks or communities of practice to support the needs of specific groups within the GEES community.
	
	Communities of Practice
The GEES Subject Centre has previously run ‘spin off’ networks from projects and events. In order to enhance this ad hoc activity and to provide for the specific needs of particular groups within the GEES community we will be piloting the following ‘communities of practice’:

· Programme Managers, outcomes to include conference

· Support Staff, outcomes to be negotiated with community leader

· Pedagogic Research, outcomes to include:

· Literature review

· Workshop
	Ongoing

	HK
£5000
£5000

£15000



	2005-2009 Strategic Aim & Outcome
	2005-2006 Target
	Evidence of Success
	2005-2006 Activities to Achieve Target
	Target Date
	Resource Implication

lead person(s) & cost

	A5
To foster a positive approach to the three disciplines working constructively together, whilst recognising and catering for their distinctive attributes and requirements.
Outcomes:

All the centrally-run Subject Centre activities will utilise resources and information from all three disciplines.

Each discipline will receive additional, targeted support through the three Discipline-based Senior Advisors.


	All relevant academic departments and individual practitioners will have equal opportunities to engage with the centrally-run GEES Subject Centre activities.

Projects will be required to show inter-disciplinary collaboration and / or outcomes, or to show how the outcomes could be transferred to the other disciplines.

Specific activities and services will be provided for the differing needs of the regions (England, Scotland, Wales & Northern Ireland) as required.
	The relative number of departments or individuals from each discipline who engage with our activities.

The extent of interdisciplinary collaborations (e.g. through projects, workshops, publications).
	Outreach

Discipline-based Senior Advisors
The three Senior Advisors will keep in contact with their communities through a wide variety of activities and services including outreach visits, answering enquiries, funding small-scale projects, organising events, and attending relevant committees, conferences and meetings, and liaising with the appropriate professional bodies.
In addition, they will work closely with the cross-disciplinary work of the Subject Centre, including contributing extensively to the: National conferences; Departmental workshops; New Lecturers’ residential workshop; Planet editorial board; Selection panel for the small-scale project funding; Representing the Subject Centre at national events; and General planning of Subject Centre activities.

Further details are provided in their individual plans in Appendix A.
	Ongoing
	MH, NT & JB

(HK)

£49700

	
	
	
	Ongoing Needs Analyses
An informal ‘feedback network’ will be brought together with representatives from across the GEES disciplines and the UK.

Event evaluation forms; informal discussions; feedback form on web-site.
	Dec 05

Ongoing
	HK

Travel Expenses

Whole team

	
	
	
	Scotland, Wales & Northern Ireland
We will continue to ensure that we support all regions of the UK. Specifically this year, in response to an identified need, a community of practice will be piloted for the Scottish-based GEES departments.
	Ongoing
	HK

£5000

	
	
	
	Links with External Projects
Liaison and, where appropriate, collaboration with GEES-related CETLs (specific collaborative work is given in italics):

· University of Wolverhampton: Enabling Achievement within a Diverse Student Body (Joint Post)
· University of Gloucestershire: Centre for Active Learning (CeAL) in Geography, Environment and Related Disciplines

· University of Plymouth: Centre for Excellence in Teaching and Learning for Education for Sustainable Development (ESD) (Greening the GEES Subject Centre)
· University of Plymouth: Experiential Learning in Environmental and Natural Sciences (Ongoing collaboration re fieldwork safety)
· University of Leicester (lead institution), University College London and the University of Nottingham: Spatial Literacy in Teaching (SPLINT) (GIS Network)
Ongoing active involvement / liaison with externally-funded projects as appropriate.
	Ongoing
	HK

Whole Team


	2005-2009 Strategic Aim & Outcome
	2005-2006Target
	Evidence of Success
	2005-2006 Activities to Achieve Target
	Target Date
	Resource Implication

	A6 

To be proactive in linking with national and international subject-based and generic agencies and networks so as to maximise the opportunities for the sharing of knowledge on learning and teaching innovations.

Outcomes: 

The Subject Centre will maintain an up-to-date awareness and understanding of all relevant higher education issues.

The Subject Centre will have access to high levels of experience and expertise from generic and discipline-specific educational practitioners and developers. 

The Subject Centre will provide opportunities for others (beyond the UK discipline-based communities) to benefit from and contribute to its experience, expertise, knowledge and resources.
	The Subject Centre will maintain its leading edge reputation.

The Subject Centre will maintain and develop collaboration / liaison with discipline-specific and generic educational practitioners and developers.
	Number of links developed and type of activities engaged with.

Range of associations worked with.

Number of relevant events attended / contributed to and quality / relevance of outcomes.
	Outreach Contd
Links with other SCs, prof bodies etc.
Opportunities for collaboration with cognate Subject Centres will continue to be sought out. Links developed through centrally-funded activities (e.g. Employability Burlington Group) will be maintained and enhanced.

Active links with prof bodies & subject associations. A particular focus for work with the following bodies will be on linking to professional CPD requirements:
RGS-IBG; Geological Society; 

Institution of Environmental Sciences (IOE)

CHGD; CHUGD; CHES


	Ongoing
	Whole team

Travel & Subsistence



	
	
	
	International Liaison

· Considerable contribution to INLT conference, Brisbane
Maintain and develop personal and organisational contacts including:

HERODOT (EU Geography Network); DLESE / NAGT (Geosciences in USA); INLT (International Geography L&T network); IGEO (International Geosciences L&T network)

AUDES / ESSENCE (EU Env Science networks)


	July 06
Ongoing
	MS, MH & BC

Whole team

	
	
	
	Synergy with the University of Plymouth
This year collaboration with our host institution will include support to the educational development programme, support for local CETLs, contribution to learning and teaching conference/workshops, and to the institution’s new lecturers’ programme.

	Ongoing
	Whole team

	
	
	
	Academy  / Subject Centre Working Groups

Currently involved with: staff development; knowledge management; SNAS; interdisciplinarity and ESD

 
	Ongoing

	HK, MS, YK, MH, JB, WM & BC 


	2005-2009 Strategic Aim & Outcome
	2005-2006 Target
	Evidence of Success
	2005-2006 Activities to Achieve Target
	Target Date
	Resource Implication

	A7 

To continue to develop as a major national and international hub for the exchange of ideas on learning and teaching within and across the three disciplines.

Outcomes: 

The Subject Centre will be the first port of call for UK HE staff seeking information and/or resources on learning and teaching in geography, earth and environmental sciences.

The Subject Centre will be the main contact / liaison point in the UK for international exchange of information and resources on learning and teaching in the three disciplines.
	To continue to raise awareness and promote the activities of the Subject Centre with departments and individual practitioners.

To maintain and develop generic and discipline-specific links with institutions, organisations and individuals internationally.
	Number of hits of web-site.

Effectiveness of relationship with departmental contacts.

Effectiveness of publicity through the take up of activities.

Extent, relevance and currency of international liaisons.
	Web-site
Ongoing development of site design and content to maintain highly accessible pages. 


	Ongoing


	MS

£750 

(server technical support and space)



	
	
	
	Departmental Contacts
A comprehensive review of the location of GEES HE programmes (and, hence, departmental contacts) will be conducted.

Ongoing liaison and support.

Contacts database will be maintained in liaison with professional bodies
	Oct 05
Ongoing
	HK

WM



	
	
	
	Workshop facilitators / other consultants
‘Generic’ and discipline-specific external consultants will be used mainly to provide support to our publications (commissioned articles) and events (specialist facilitators).

Workshop facilitators, Steering Group and other colleagues working for the Subject Centre will be kept up to date via a regular internal newsletter: ‘Flying GEES’.


	Ongoing
	YK & HK

HK

	
	
	
	Publicity
We will continue to maintain a high profile within the GEES communities through e.g.  posters, leaflets, fliers, regular announcements on GEES jiscmail list and bi-monthly ‘press releases’ to Geobyte, Geoscientist and Environmental Scientist.
 We will seek opportunities to enhance our wider media coverage. It is hoped that the new joint CETL post will provide the resources to support us in this.
	
	WM 

£2, 000



	
	
	
	External Events and Publications
Contribution to various events including:

ALT-C, Sept 05

SEDA annual conference, Nov 05
RGS-IBG annual conference, Sept 05
ISL, Sept 05
L&T Conference June 06
Contributions to various publications including:

Geobyte (newsletter of RGS-IBG)

Geoscientist (newsletter of Geological Society)

Environmental Scientist (newsletter of IOE)

Journal of Geography in Higher Education (JGHE)

Educational Developments (SEDA magazine)


	Ongoing
	Whole team


	2005-2009 Strategic Aim & Outcome
	2005-2006 Target
	Evidence of Success
	2005-2006 Activities to Achieve Target
	Target Date
	Resource Implication

	A8 

To ensure the efficient and accountable development and evaluation of the GEES Subject Centre’s work as the basis for the achievement of its mission.

Outcomes: 

The Subject Centre will work efficiently and effectively as a team to provide high quality deliverables. 

The Subject Centre will maintain regular contact with the Academy Executive to ensure that the aims and outputs of the Subject Centre continue to be aligned with the strategic aims of the Academy overall.
	To maintain a high level of efficiency and effectiveness of the Subject Centre operations.

To maintain the quality of team-working and the collaborative spirit of the core team and other key stakeholders.
	Feedback from Steering Group and External Evaluator

Effectiveness, efficiency and co-operation of the Subject Centre team as a whole.

Punctuality and quality of reports to the Academy Executive.

Quality and appropriateness of reports and plans (as reviewed by the Advisory Board and Academy Executive).
	Advisory Board
The Advisory Board  will meet twice per year in order for them to provide input to the formal reporting and planning (plus additional virtual or face-to-face meetings if required).


	Dec 05
May 06

	HK (&BC)

Travel & Subsistence

	
	
	
	Evaluation including External Evaluator (Iain Nixon: The KSA Partnership)
Both formative and summative evaluations are undertaken with the emphasis on the former so that lessons can be learned promptly and, if necessary, steps taken to enhance performance and quality. 

Evaluation is undertaken by a range of different stakeholders (e.g. Steering Group, departmental contacts) and includes self-reflection, peer review, external evaluation (Iain Nixon), feedback from service users and event participants


	Ongoing
	HK (& BC)

£5000



	
	
	
	Regular team meetings
The whole Subject Centre team (Plymouth-based and Senior Advisors) will meet three times per year including at least one face-to-face (others by telephone conference) plus any ad hoc telephone conferences for specific operational details.


	Ongoing
	HK



	
	
	
	Reporting and Planning Cycles
Ongoing monitoring, evaluation, reflection and planning to inform the strategic and operational direction of the Subject Centre and to support the writing of the formal end-of-year report.

We will continue maintain the up-to-date Level of Engagement database which provides information on all the participants in and contributors to our activities.


	July 06

	HK

	
	
	
	Staff Appraisal and Development
Plymouth-based team.
	Ongoing
	BC


3) SUMMARY OF KEY HE PRIORITY AREAS

Scotland, Wales and Northern Ireland

The general structure of our activities is such that we are able to provide direct support for GEES departments throughout the UK, particularly through our programme of tailored departmental workshops, our publication PLANET, and our on-line Resource Database. In the case of national events, we endeavour to use venues that are relatively accessible to all by car, train or plane (mainly the Midlands and London). 
Further to our outreach activities in 2004-2005, which including regional meetings in Scotland, Wales and Northern Ireland, we have identified one particular area of need that will be supported on a pilot basis in 2005-06. A ‘community of practice’ (similar to a formal network or special interest group) will be established for the Scottish-based GEES departments.
Engagement with Sector Skills Council (SSC)

As stated in our 2004-05 report, discussions or collaborations with any organisation are best based on solid agendas or themes. The main current area of commonality between the SSCs and the GEES Subject Centre is with respect to the development of Foundation Degrees. However, there are currently only 5 foundation degree programmes closely related to GEES (3 of which are at the University of Plymouth). We have made initial contact to introduce ourselves to the two most relevant SSCs (Lantra and Cogent) but have put more detailed discussions on hold until we have a firmer basis for further collaboration. We will continue to maintain a watching brief on the development of Foundation Degrees and the work of the SSCs and will be prepared to make more formal approaches as appropriate.

Activity in support of new academic staff

The GEES Subject Centre will run its usual two-day residential workshop for aspiring, new and recently appointed lecturers in May 2006. This workshop is intended to complement generic courses run in HEIs and annually attracts at least 25-30 participants.

The Subject Centre will continue to make a significant contribution to the Academy’s Supporting New Academic Staff (SNAS) project: Yolande Knight, who was instrumental in the setting up of the project and in providing GEES-related resources, has now developed her role with the Academy as a key member of its formal support group. Mick Healey has also been invited, with Alan Jenkins, to join the Academy Support Group to help develop discipline-based resources on linking research and teaching. 

The Subject Centre will contribute the University of Plymouth’s Learning & Teaching in Higher Education (LTHE) programme through providing information and resources directly to participants on the work of the Subject Centre network. 

Educational development units in institutions with GEES departments are on our mailing list. In addition, we have an excellent relationship both with our local EDU and with those at other institutions through our extensive liaison with SEDA.

.APPENDIX A: SENIOR ADVISORS’ PLANS

Senior Advisor for Geography

Prof Mick Healey, University of Gloucestershire, with support from Michele Hills

The plan for the next 12 months is to continue to represent the needs of the geography community and to support the Plymouth-based team in the planning and development of GEES activities.  I will also continue to act as an ambassador for the centre with various geography and educational organisations and keep GEES up-to-date with new developments in these areas.  

Specifically in 2005-06, among the additional things in which I will be involved are:

· Helping GEES organise the INLT contribution to post-IGU2006 workshop

· Representing GEES at various conferences, including the HERDSA conference in Sydney (July), the International Scholarship of Teaching and Learning conference in Vancouver (October), and the Scholarship of Teaching and Learning conference in London (May) 

· Undertaking departmental visits and discussions with geographers both in the UK and overseas to identify interesting practices and the issues facing geography in higher education

· Oversee the activities of the four geography related CETLs to identify developments of interest to the wider community.

I will also contribute to the discussions and planning of The Higher Education Academy, the development of the Association of the National Teaching Fellows and the International Society for the Scholarship of Teaching and Learning.

Senior Advisor for Earth Science

Dr Neil Thomas, Kingston University

It is my intention to organise (as outlined at the HE-GEES team meeting in April 2005) a major meeting of Heads of Learning & Teaching in Earth Sciences departments / sections.  This will be followed, in subsequent years, by regional forum meetings to consolidate and enhance support. The personal departmental visit still has a place and will remain part of my activities, but normally by invitation from institutions to discuss specific initiatives/issues, rather than by self-invitation.

I am still heavily involved with the project I initiated in 2003/4 to examine similarities between UK and Australian provision in Earth Sciences undergraduate education.  As a spin-off from my research on this project, I will establish, during 2005/6, a small working group of key L&T enthusiasts in Earth Sciences, from a range of institutions across the UK, to assess possibilities for collaborative curriculum projects between institutions.  This idea originates from the successful VIEPS (Victorian Institute for Earth & Planetary Science) model, which has run successfully in Australia for several years. Interest has already been registered by 3 post-1992 and 2 pre-1992 departments, particularly with a view to collaborative models for fieldwork and geophysics teaching.

Regular updates on these initiatives will be communicated to the dissemination co-ordinator and resource co-ordinator (as appropriate) at Plymouth GEES.  The central GEES team has also offered help in setting up the national Heads of L&T meeting, which is projected to take place in the Spring of 2006.

The 2005/6 activities have a view to the longer term health of the Earth Sciences and, as such, short term evaluation will be difficult.  However, some evaluation indicators such as attendance and engagement of L&T Heads at the national meeting and progress towards collaborative curriculum projects will be available.  

Senior Advisor for Environmental Science

Mrs Jennifer Blumhof, University of Hertfordshire, with support from Abhishek Sharma
I have been leading the Personal Development Planning project at Hertfordshire and am increasingly seeing how this links to the employability agenda and am developing ideas how this might be promoted in the Environmental Sciences (ES) higher education community and linked to the ES practitioners (through IES networking and CPD projects).  I have a long history of engagement with ESD and next year I am planning to focus work in this area. The international connections being developed through CHES are very encouraging and my new work with the Science Council (representing the IES) has brought me in to contact with the national agenda which I will feed into my work next year. The international connections will be promoted at next years CHES annual conference where we might back it on to the GEES annual conference. I plan to continue my work with the HEA Interdisciplinary group and also the ESD group and project. I hope to have opportunities to continue with the all important Departmental workshops and the New Lecturers work.
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