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Context

(The context outlines the operating environment and identifies opportunities and threats)
The disciplines of geography, earth and environmental sciences are characterised in UK HE by diverse learning environments which necessitate active and experiential learning and teaching. The disciplines encompass a wide variety of programme titles and span a broad spectrum of HE approaches from the humanities through to the sciences.

Those who teach or support learning are, in general, enthusiastic, motivated and innovative with regard to the content of their subject area and in facilitating student learning. This high degree of engagement with learning and teaching issues is reflected in the disciplines’ distinguished record in learning and teaching developments at institutional, national and international levels.

There is, nonetheless, still some level of scepticism within the academic communities regarding the need for change in learning and teaching. As with most HE disciplines, this is largely due to excessive workloads, the low status of learning and teaching (relative to research) and, in some cases, a reluctance to accept the changing HE environment and student population.

Recruitment into the disciplines is mixed: in some cases, pre-92 institutions have expanded their numbers (partly through modifying their entry requirements) leading to some new institutions and colleges struggling to fill their places. The effects of these changes have included departmental mergers, closures, course cuts and staff cuts to varying extents in the three disciplines. The subject providers will need to show considerable adaptability and innovation in course development to attract students and cater for changes in the market. Such adaptability is particularly noticeable with respect to the growth of postgraduate level courses in the disciplines.

Vision 

(The vision is an inspirational, future-orientated view that defines what the GEES Subject Centre is trying to achieve)
The GEES disciplines will further develop their commitment to enhancing the learning experience for all students from Foundation to Postgraduate level. Active learning will be a still stronger component of the GEES curricula and activities such as fieldwork, lab work and problem-based learning will play significant roles in the GEES student experience. GEES students will further develop and build on their current effective capacity for handling the challenges of professional life through a strong commitment to employability, careers and lifelong learning. Equally important, curricula will be developed which promote global and local citizenship and provide GEES students with an informed understanding of sustainable development and other globally critical issues. In developing these curricula, the GEES disciplines will be mindful of the benefits of pluralism and diversity in curriculum design and in learning and teaching methods. The Subject Centre will work within an HE environment in which excellence and innovation in learning and teaching are encouraged and rewarded, and in which continuing professional development is an integral and important part of professional life for all GEES academic and support staff. There will be a strengthened commitment to the scholarship of learning and teaching as the basis for an enriched student learning experience.
Mission Statement 

(The mission statement defines why the GEES Subject Centre is here and describes what business it is in.)
The purpose of the GEES Subject Centre is to promote and support high quality learning and teaching across the disciplines of geography, earth and environmental sciences in UK higher education (HE), and so to support the achievement of the overall strategic aims of the Higher Education Academy.

Aims 

(The aims are formally defined statements of long-term intent, directed at those aspects of the GEES Subject Centre’s operations which are critical to success.)

1) To enhance the quality of the student learning experience in geography, earth and environmental sciences in UK HE.

2) To develop and support individuals and groups of staff engaged in learning and teaching in geography, earth and environmental sciences in UK HE.

3) To provide a voice and profile for UK HE geography, earth and environmental sciences learning and teaching in the wider national and international arena.

4) To ensure the efficient, accountable and sustainable development of the GEES Subject Centre.

Outcomes
(The aspirational outcomes describe what will happen when the GEES Subject Centre achieves its aims; i.e. what impact the Centre is seeking to have. The outcomes do not describe the activities we will be doing but provide a flexible framework to support our year-on-year operational planning.)

a) Academic and support staff in geography, earth and environmental sciences have an active and up-to-date understanding of what works for them and the central issues to be addressed in enhancing their students’ learning experience

b) Students are involved as active partners in the enhancement of their learning experience.

c) Academic and support staff are actively engaged with their own initial and continuing professional development particularly as it relates to learning and teaching in geography, earth and environmental sciences.

d) Research into student learning in geography, earth and environmental sciences is valued and rewarded within the disciplines and across the HE sector.

e) Collaboration, co-operation and sharing of practice are key features of geography, earth and environmental sciences learning and teaching development within the disciplines and across higher education institutions and the professional bodies.

f) Academic and support staff have the capacity to be pro-active advocates for high quality learning and teaching in geography, earth and environmental sciences.

g) The GEES Subject Centre is recognised nationally and internationally as the first port-of-call for information, advice, support and advocacy for higher education learning and teaching in UK geography, earth and environmental sciences.

h) GEES Subject Centre staff work co-operatively in an enjoyable and sustainable environment that values and respects their individual contribution to the achievement of the Aims.

i) All GEES Subject Centre staff have the requisite knowledge and skills to fulfil their role and contribute to the long-term development of the Subject Centre and the GEES community.  

Overall Strategic Approach
Year-on-year, the GEES Subject Centre will review and develop its operational objectives to ensure that active progress is being made towards achievement of the Outcomes. This review will involve key stakeholders and progress will be monitored and assessed through formative and summative evaluation. The Outcomes provide a tool for prioritising, in that all activities and services must demonstrably contribute towards their achievement.

	GEES Subject Centre Strategic Aim
	Academy Strategic Aim
	Outcome
	Evaluation

How do we know the outcome is being met? &

To what extent has the GEES Subject Centre played a part in meeting that outcome?


	Broad Strategy

	1) To enhance the quality of the student learning experience in geography, earth and environmental sciences in UK HE.
	S2: To support institutions in their strategies for improving the student learning experience.

S4: To promote good practice in all aspects of support for the student learning experience.


	a) Academic and support staff in geography, earth and environmental sciences have an active and up-to-date understanding of what works for them and the central issues to be addressed in enhancing their students’ learning experience
	Longitudinal research into academics’, support staff and students’ attitudes / aptitudes / conceptions of teaching; use of students in curriculum development; perceptions of pedagogic research etc.

Internal & external review, including case studies, of quality and currency of GEES Subject Centre activities and resources. 

Citation (in articles, L&T strategies, surveys etc) of GEES Subject Centre as source for learning & teaching development / information.

Increase in the number of students involved in GEES Subject Centre activities.
	See Strategy SA1.

	
	
	b) Students are involved as active partners in the enhancement of their learning experience.
	
	

	
	S3: To lead, support and inform the professional development and recognition of staff in higher education.


	c) Academic and support staff are actively engaged with their own initial and continuing professional development particularly as it relates to learning and teaching in geography, earth and environmental sciences.
	Year-on-year increase in number of staff engaged with GEES Subject Centre activities.


	

	
	S5: To lead the development of research and evaluation to improve the quality of the student learning experience.
	d) Research into student learning in geography, earth and environmental sciences is valued and rewarded within the disciplines and across the HE sector.
	Year-on-year Increase in number of:

· Research-type articles submitted to Planet; 

· Research-based presentations at GEES conferences; 

· Research-based project funding proposals; 

· Colleagues engaged with research network.
	


	GEES Subject Centre Strategic Aim
	Academy Strategic Aim
	Outcome
	Evaluation
	Broad Strategy


	2) To develop and support individuals and groups of staff engaged in learning and teaching in geography, earth and environmental sciences in UK HE.


	
	e) Collaboration, co-operation and sharing of practice are key features of geography, earth and environmental sciences learning and teaching development within the disciplines and across higher education institutions and the professional bodies.


	Existence of various networks and communities of practice within and across the disciplines (number and focus will vary year-on-year as networks come and go in response to need).

Increase in the total number of colleagues involved in networks.

Variety of the types roles of colleagues engaged with the Subject Centre (e.g. students, support staff, lecturers, research assistants, research fellows etc.)

Increase in number of cross-GEES / cross-HEI collaborations in events, projects, teaching etc.
	See Strategy SA2/3.

	3) To provide a voice and profile for UK HE geography, earth and environmental sciences learning and teaching in the wider national and international arena.
	S1: To be an authoritative and independent voice on policies that influence the student learning experience.
	f) Academic and support staff have the capacity to be pro-active advocates for high quality learning and teaching in geography, earth and environmental sciences.
	Year-on-year increase in:

· Colleagues coming (unsolicited) to the Subject Centre with ideas for activities / projects, papers for publication etc.

· Members of the wider GEES Subject Centre team (e.g. workshop facilitators, reps, contacts, project leaders, consultants etc.).

· Colleagues seeking support to attend L&T conferences
	

	
	
	g) The GEES Subject Centre is recognised nationally and internationally as the first port-of-call for information, advice, support and advocacy for higher education learning and teaching in UK geography, earth and environmental sciences.
	Research into perceptions of the GEES Subject Centre (with professional bodies, EDUs, UK & international colleagues).

Year-on-year increases in:

· Enquiries.

· Endorsements from and collaboration with professional bodies.

· Links / collaboration with schools and related professional bodies.

· Invitations to contribute to external conferences.

· Invitations to visit HEIs nationally & internationally.

· Contacts / consultations with EDUs.

· International colleagues visiting the GEES Subject Centre / attending events.

· Articles / citations in external publications 
	


	GEES Subject Centre Strategic Aim
	Academy Strategic Aim
	Outcome
	Evaluation
	Broad Strategy

	4) To ensure the efficient, accountable and sustainable development of the GEES Subject Centre.


	S6: To be a responsive, efficient and accountable organisation.
	h) GEES Subject Centre staff work co-operatively in an enjoyable and sustainable environment that values and respects their individual contribution to the achievement of the Aims.


	Internal & external review of Subject Centre systems, procedures (including appraisal & staff development) and staff satisfaction.

Extent to which targets and deadlines are met.
	See Strategy SA4.

	
	
	i) All GEES Subject Centre staff have the requisite knowledge and skills to fulfil their role and contribute to the long-term development of the Subject Centre and the GEES community.  
	
	


Strategy SA1:

Aim 

1) 
To enhance the quality of the student learning experience in geography, earth and environmental sciences in UK HE.

Outcomes
a) Academic and support staff in geography, earth and environmental sciences have an active and up-to-date understanding of what works for them and the central issues to be addressed in enhancing their students’ learning experience

b) Students are involved as active partners in the enhancement of their learning experience. 

c) Academic and support staff are actively engaged with their own initial and continuing professional development particularly as it relates to learning and teaching in geography, earth and environmental sciences. 

d) Research into student learning in geography, earth and environmental sciences is valued and rewarded within the disciplines and across the HE sector.

Strategy
The GEES Subject Centre is both responsive and pro-active in supporting the changing needs, priorities and agendas of the GEES disciplines and the UK HE as a whole. Our work is informed by considerable ‘intelligence gathering’ and ‘horizon scanning’ within the GEES community and across HE, thereby ensuring that we are prepared in advance to offer support as new issues arise.

Communication
In order to achieve the above outcomes, the GEES Subject Centre must communicate / disseminate information effectively to the communities. There are three levels for such communication:

· Raising awareness (of the Subject Centre, available resources, HE issues etc.);

· Improving understanding;

· Influencing practice.

The key stakeholders in this process include the GEES Subject Centre’s Advisory Board, GEES academics, students, professional bodies, employers, careers advisors, educational developers, and other Subject Centres (including Academy York).

Raising Awareness: this is a continuous activity both to introduce new stakeholders to the HE Academy Subject Centres and to refresh those currently or previously involved. It is concerned with promoting the GEES Subject Centre and the Academy Subject Centres overall as a learning and teaching support service throughout the HE community to all academics and support staff. The types of activities that help to raise awareness include:

· Regular and wide distribution of promotional material and newsletters;

· Use of departmental contacts to disseminate information;

· Presentations and publications within relevant HE GEES for a / media.

Improving Understanding: this involves keeping stakeholders engaged with the GEES Subject Centre’s activities such that they are able to raise awareness with their colleagues and to make the most of the services we offer. It is concerned with maintaining contact with those people who have attended our events, read our publications, visited our web-site and otherwise engaged in our activities. The types of activities that help to improve understanding include:

· Regular postings to the GEES email distribution list;

· Developing a sense of ownership through needs analyses and engaging the communities in evaluation.

Influencing Practice: this includes developing stakeholders’ commitment to the GEES Subject Centre as well as supporting curriculum development / change. The key stakeholders are those who want to further develop their learning and teaching but perhaps lack the time, resources and ideas, and those that are experts in certain areas of learning and teaching who want to share their experiences. The types of activities that help to influence practice include:

· Developing and utilising a network of GEES discipline-based workshop facilitators, consultants and experts;

· Developing / enhancing a public resource database and enquiry service;

· Funding small-scale learning and teaching research and development projects;

· National conferences, and departmental workshops;

· Publications (including articles written by stakeholders);

· Developing, as appropriate, thematic networks and groups;

· Involving students in the work of the GEES Subject Centre.

Scholarship
A commitment to scholarship underpins all the processes and outcomes of the GEES Subject Centre. By building on prior experience and research both generic and in the disciplines, the GEES Subject Centre will be able to support and enhance learning and teaching and to promote professionalism. This commitment is reflected in our activities in three main ways:

· Leading by example;

· Initial and continuing professional development;

· Research into student learning (pedagogic research).

Leading by example: Our events, publications and other resources integrate a ‘sharing practice’ approach with a theoretical / empirical underpinning, thereby ensuring that ideas and current pedagogical thinking are disseminated meaningfully to the communities. Students are involved in the work of the GEES Subject Centre to ensure we maintain an up-to-date perspective of their learning experience.

Initial and continuing professional development: The GEES Subject Centre will support the increasing demand for initial and continuing professional development (from academic and support staff, professional bodies and funding councils) through a broad spectrum of activities including opportunities to:

· Publish articles on learning and teaching research and development;

· Network and share practice with colleagues locally, nationally and internationally;

· Develop a better understanding of particular aspects of learning and teaching (e.g. through thematic projects, publications and development events).

In addition, the Subject Centre will offer a ‘CPD Advisory Service’ to support practitioners in considering their own CPD needs and reflecting on their participation in our activities; and to advise generic educational developers on how the GEES Subject Centre might contribute to their programmes. The Subject Centre will also work closely with the relevant professional bodies to ensure affiliation of our activities and services with their CPD schemes.

Research into student learning (pedagogic research): the GEES Subject Centre will support discipline-based pedagogic research through: 

· Developing and maintaining an overview of current research;

· Becoming the central contact point for information on GEES pedagogic research in UK HE;

· Funding small-scale pedagogic research projects;

· Providing opportunities for the dissemination of pedagogic research methods, results and analsyses;

· Providing information and advice to those interested in pursuing research through links to resources and sources of expertise.

Strategy SA2/3

Aims

2) 
To develop and support individuals and groups of staff engaged in learning and teaching across geography, earth and environmental sciences in UK HE.

3) 
To provide a voice and profile for UK HE geography, earth and environmental sciences learning and teaching in the wider national and international arena.

Outcomes

e)
Collaboration, co-operation and sharing of practice are key features of geography, earth and environmental sciences learning and teaching development within the disciplines and across higher education institutions and the professional bodies.

f)
Academic and support staff have the capacity to be pro-active advocates for high quality learning and teaching in geography, earth and environmental sciences.

g)
The GEES Subject Centre is recognised nationally and internationally as the first port-of-call for information, advice, support and advocacy for higher education learning and teaching in UK geography, earth and environmental sciences.

Strategy

Collaboration
The GEES Subject Centre’s approach will be inclusive: we will work across geography, earth and environmental sciences, at all levels of provision (from Foundation to Postgraduate level), with all kinds of HE providers and in all parts of the UK. We will also encourage developments that directly involve and meet the needs of the increasingly diverse student population. The Subject Centre’s main focus is on working directly with academic and support staff in the GEES disciplines in UK HE (including HE in FE). However, we also seek to collaborate with all relevant parties including our host institution (University of Plymouth), international colleagues, students, professional bodies, other Subject Centres and Academy York, generic educational developers, employers and schools.

This collaborative approach emerges from the culture of the GEES disciplines. Hence we will continue to instigate and exploit opportunities for colleagues in the three disciplines to work closely together to ensure that they learn from each others’ experience and to enlarge the areas of co-operation. However, we are mindful of the distinctive needs and attributes of each of geography, earth and environmental sciences and these will be provided for in our operational approach.

Despite the collaborative culture of the disciplines, occasionally staff may find themselves isolated within their department or HEI as a lone voice on specific learning and teaching matters. The GEES Subject Centre’s cross-disciplinary / institutional approach will support these individuals by bringing them together. The provision of this discipline-based learning and teaching support network will enable academic and support staff to be pro-active advocates both within their own institutions and across the GEES disciplines as a whole. Activities that will encourage collaboration and co-operation include:

· Projects and events open to all three disciplines;

· Thematic networks across all three disciplines;

· Publications, events, a resource database and other practice-sharing opportunities across all three disciplines;

· A single Advisory Board with representatives from the three disciplines and professional bodies.

International

By definition the GEES disciplines are global in nature: they are concerned with the study of the Earth’s people, landscape and interior, past and present. Additionally, research in the disciplines often involves overseas fieldwork and many research projects are collaborative with international institutions. Students are also involved in this global perspective through study and, in particular, fieldwork abroad. Consequently, there is a broad base of common ground in higher education curricula internationally. In Western higher education, at least, there are also many similar issues affecting learning and teaching including large classes, the dichotomy of research and teaching, supporting students from a diversity of social and education backgrounds, and the need to enhance the development of employability-type skills. 

These various factors ensure that there is considerable synergy both in research and teaching in higher education GEES across the globe, and this is borne out by the range of countries represented at international education conferences in the disciplines (e.g. GeoSciEd, INLT). It is important, therefore, that the GEES Subject Centre takes advantage of and builds on this existing structure in order to share practice and resources with international colleagues, to showcase practice from the UK and to maintain an up-to-date perspective on international learning and teaching issues. The types of activities that support this include:

· GEES Subject Centre staff and colleagues in the communities attending and contributing to international conferences;

· Sharing resources via our own and others’ on-line resources and hard copy publications;

· Developing key contacts;

· Hosting international visitors and visiting colleagues / HEIs overseas;

· Contributing to international networks and associations.

Media

The communication sub-strategy of SA1 above highlights ways in which the GEES Subject Centre will raise awareness amongst the GEES HE community. In order to meet the Outcomes, however, the Subject Centre must also disseminate information to the wider HE community. Such dissemination activities will include:

· Mailings to other Subject Centres;

· Mailings to educational development units (or their equivalents) in institutions running GEES programmes;

· Press releases to the media (items will be only be submitted if considered of relevance to both the Subject Centre and the wider HE community. The Subject Centre will not purposefully contrive items simply in order to increase its media profile);

· Articles for submission to relevant HE publications and the media. Such articles and press releases will be selected to either:

· Raise awareness of a general learning and teaching issue with which the GEES Subject Centre is closely engaged; or

· Promote a new activity that the GEES Subject Centre might be pioneering.
Strategy SA4

Aim

4)
To ensure the efficient, accountable and sustainable development of the GEES Subject Centre.

Outcomes

h)
GEES Subject Centre staff work co-operatively in an enjoyable and sustainable environment that values and respects their individual contribution to the achievement of the Aims.

i)
All GEES Subject Centre staff have the requisite knowledge and skills to fulfil their role and contribute to the long-term development of the Subject Centre and the GEES community. 

Strategy 

Sustainable Working Environment
For the GEES Subject Centre, sustainability relates to a) maintaining its knowledge and expertise in order to ensure it can continue to provide high quality activities and services in the long term; and b) its impact on the external environment. 

The work of all the Subject Centre’s staff is intensive, busy and challenging. An enjoyable and supportive working environment is critical, therefore, to ensure staff remain motivated. A developmental management approach is adopted with a ‘flat’ hierarchy whereby all staff are recognised and valued for their individual contributions to the work and development of the Centre. Regular team meetings are held in order to share knowledge, update each other on activities, discuss issues and to support team development. This approach ensures a team-based process of knowledge transfer whereby the integrity of the Subject Centre can be maintained when existing staff move on. The GEES Subject Centre also has a commitment to supporting the sustainability of the external environment as detailed in its Sustainable Development policy. 

Staff Development
Initial and continuing professional development is at the heart of the GEES Subject Centre’s activities. The Subject Centre also has a responsibility to ensure that its own staff have opportunities to develop and enhance their own skills and expertise. New staff will be appropriately prepared for their role whilst, at the same time, being encouraged to comment on the Subject Centre’s systems and procedures from their fresh perspective. Existing staff will be supported in identifying their development needs through the host institution’s annual appraisal process. Staff will be encouraged to take on new challenges, lead new projects and initiatives, attend events, undertake relevant courses or qualifications, and otherwise engage in developmental activities.
Evaluation
Monitoring and evaluation are essential to the success of the GEES Subject Centre. Their purposes are to:

· Secure good management practice so that objectives are met effectively and efficiently;

· Assess progress towards the Outcomes and, hence, the impact of the Subject Centre;

· Contribute formatively to the Subject Centre’s development and programme of work;

· Ensure that the GEES Subject Centre is responsive to the communities’ needs;

· Provide accountability to the HE Academy, Advisory Board and host institution;

· Record and share lessons learned from the Subject Centre’s processes and activities.

Formative and summative evaluation will be undertaken using both quantitative and qualitative measures. An emphasis will be placed on formative evaluation so that lessons can be learned promptly and, if necessary, steps taken to enhance performance and quality. Evaluation will involve a range of different stakeholders with support from an external evaluator and will include a range of methods such as self-reflection, peer review, feedback from service users and activity participants, case studies, anecdotes, and longitudinal surveys.
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